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Virgin Australia Downgraded To 'B-' On Deteriorating
Domestic Market Conditions; Placed On CreditWatch
Negative

March 16, 2020

Rating Action Overview
PRIMARY CREDIT ANALYST

- Adownturninthe international aviation market associated with COVID-19 will likely spread

Joel Yap

more deeply into Australia's domestic market. In addition, we now believe Australia's economy Melbourne

will grow at just 1.2% in 2020, with a slower recovery than we previously forecast. (61) 3-9631-2196
joel.yap

- We believe Virgin Australia's concerted efforts to further reduce capacity, exit loss-making
routes, as well as accelerate cost reduction and fleet simplification initiatives—while
appropriate--are unlikely to fully offset the cash flow impact of reducing travel demand. As a
result, we believe there is an increasing likelihood that near-term cash outflows will increase,

@spglobal.com
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and leverage will remain elevated in fiscal 2021. Melbourne
(61) 3-9631-2073
- OnMarch 16, 2020, S&P Global Ratings lowered its issuer credit rating on Virgin Australia to 'B-' craig.parker

from 'B+', and lowered its related issue ratings on the airline's debt to 'CCC+' from 'B'. At the @spglobal.com

same time, we placed all ratings on CreditWatch with negative implications. Recovery ratings
on the debt remain unchanged at '5".

- The CreditWatch negative placement reflects our view that the company's operating
environment may be deteriorating at a faster pace than Virgin Australia can implement
initiatives to protect cash generation and balance sheet health.

Rating Action Rationale

We lowered our ratings on Virgin Australia to reflect our view that rapidly deteriorating industry
conditions are spreading from the international to the Australian domestic market. We now
believe Australia's economy will grow at just 1.2% in 2020, which is the weakest economic outlook
in 20 years. Subdued economic conditions are exacerbated by corporate and leisure travelers
cancelling unnecessary travel and the requirement for incoming international travelers to
self-isolate on their return to Australia. Further, the extent and duration of reduced travel demand
remain highly uncertain. We believe risks remain to the downside with an increasing likelihood
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that infections will continue to rise as Australia approaches the winter months.

An immediate cash outflow is likely despite sound fundamentals in Australia's domestic
aviation market. Virgin Australia, together with other industry players, have signaled their
intention to reduce capacity in the face of weaker demand conditions. Virgin Australia's fleet
remains the youngest in the Australian domestic market, which we believe provides it some scope
toreduce new aircraft deliveries. Further, we consider that management is taking appropriate
steps to restructure its cost base in the face of the deteriorating operating environment. That said,
we do not believe Australia's duopoly-like domestic market structure has the ability to fully
protect against the material exogenous shock currently underway.

We expect weak demand conditions, coupled with Virgin Australia's high operating leverage, to
result in a meaningful cash outflow. We estimate that up to half of Virgin Australia's operating
costs are fixed and the timing and effectiveness of variable cost reduction remain uncertain given
the challenging and evolving revenue outlook. That said, we note Virgin Australia's relatively low
exposure to international routes, which is bearing the brunt of the COVID-19 fallout. Virgin
Australia also has a materially lower share of the corporate and government domestic travel
market that has initiated an immediate suspension of non-essential travel.

Forward bookings and the Velocity Frequent Flyer business provide a material source of
working capital, some of which could unwind. The airline's unearned revenue comprises
predominantly forward bookings. While most bookings are unlikely to be eligible for cash refunds,
changes in forward booking patterns could reduce Virgin Australia's working capital benefit,
particularly given the skew towards near-term bookings. In addition, any decrease in the sale of
frequent-flyer points to third-parties (particularly banks) or increased frequent-flyer redemption
activity (particularly merchandise rather than flights), could also erode Virgin Australia's working
capital buffer.

Virgin's large cash balance and limited debt maturities over the next 18 months provide
important flexibility to accommodate the evolving operating environment. Virgin Australia's
liquidity position, which comprises primarily about A$900 million of unrestricted cash, should
provide adequate flexibility to accommodate the group's cash requirements. However, rating
stability will increasingly rely on the company continuing to adjust its cost base to offset potential
further material revenue erosion and limit cash outflows if the reduction in demand continues
beyond the next few months.

Global industry conditions complicate the prospect of shareholder support should Virgin
Australia experience financial stress. S&P Global Ratings believes it now appears less likely than
previously that Virgin Australia will receive any extraordinary support from shareholder airlines.
Virgin Australia is currently 90%-owned by Etihad Airways, Singapore Airlines, Nanshan Group,
HNA Group, and Virgin Group. To varying extents, each shareholder is experiencing their own
challenging industry conditions, impeding their collective ability to provide timely and coordinated
support if required. This is despite owners having a variety of interests that may extend beyond the
airline's stand-alone profitability.

Our analysis does not incorporate any extraordinary support from the Australian government or
lenders. Given the temporary nature of this crisis, we believe that government and lenders may
have an incentive to support Australian carriers. That said, our analysis does not currently
incorporate potential industry support packages or indirect extraordinary support the government
may provide through Australia's lending institutions or other channels.
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CreditWatch

The CreditWatch negative placement reflects our view that the company's operating environment
may be deteriorating at a faster pace than Virgin Australia can implement initiatives to protect
cash generation and balance sheet health.

We will continue to monitor Virgin Australia's revenue, earnings, and cash-flow outlook over the
next 90 days to ascertain whether the company's efforts to reduce costs are sufficient to offset
the challenging and evolving operating environment.

We could lower the rating if industry conditions continue to deteriorate such that the cash outflow
threatens to erode the carrier's currently adequate liquidity buffer.

We could resolve the CreditWatch and affirm the 'B-" issuer credit rating with a stable outlook if we
believe that Virgin Australia's earnings outlook and cash generation will be sufficient to prevent a
material erosion of the group's available cash balance. This would likely depend on a recovery in
the ability and willingness of Virgin's customers to travel, and ongoing active management of the
group's cost base.

Liquidity
Virgin Australia's liquidity position is adequate. We expect the group's sources of liquidity to its
uses to exceed its uses by more than 1.2x over the next 12 months, even if EBITDA were to decline

by 30%--the minimum we expect under our criteria covering airlines. The company has a
manageable debt-maturity profile over the next two years.

We expect Virgin Australia to have the following sources and uses of liquidity over the next 12
months:

Principal liquidity sources:
- Unrestricted cash and short-term investments of about A$900 million as of Dec. 31, 2019; and

- About A$40 million in undrawn facilities as of March 12, 2020;

Principal liquidity uses:

- Negative cash funds from operations after lease adjustments;

- Minimal debt maturities over the next 12 months;

- Capital expenditure constrained to between A$300 million and A$350 million; and

- Nodividend distributions to shareholders.

We note the group's next material debt maturity is its US$350 million bond maturing in October

2021, where Virgin Australia has allocated US$350 million of its cash balance to act as a natural
hedge.

Related Criteria
- General Criteria: Group Rating Methodology, July 1, 2019

- Criteria | Corporates | General: Corporate Methodology: Ratios And Adjustments, April 1, 2019
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- Criteria | Corporates | General: Recovery Rating Criteria For Speculative-Grade Corporate
Issuers, Dec. 7, 2016

- Criteria | Corporates | General: Methodology And Assumptions: Liquidity Descriptors For Global
Corporate Issuers, Dec. 16, 2014

- Criteria | Corporates | Industrials: Key Credit Factors For The Transportation Cyclical Industry,
Feb. 12,2014

- Criteria | Corporates | General: Corporate Methodology, Nov. 19, 2013
- General Criteria: Country Risk Assessment Methodology And Assumptions, Nov. 19, 2013
- General Criteria: Methodology: Industry Risk, Nov. 19, 2013

- General Criteria: Methodology: Management And Governance Credit Factors For Corporate
Entities, Nov. 13, 2012

- General Criteria: Criteria For Assigning 'CCC+', 'CCC', 'CCC-', And 'CC' Ratings, Oct. 1, 2012
- General Criteria: Use Of CreditWatch And Outlooks, Sept. 14, 2009

Ratings List

Downgraded; CreditWatch/Outlook Action

To From
Virgin Australia Holdings Ltd.
Issuer Credit Rating B-/Watch Neg/--  B+/Negative/--
Virgin Australia Holdings Ltd.
Senior Unsecured CCC+/Watch Neg B
; CreditWatch/Outlook Action
To From

Virgin Australia Holdings Ltd.

Senior Unsecured

AUD250 mil 8.075% med-term nts ser 2 due 03/05/2024 CCC+ /Watch Neg B

Recovery Rating 5(10%) 5(10%)
US$350 mil 7.875% nts due 10/15/2021 CCC+ /Watch Neg B

Recovery Rating 5(10%) 5(10%)
US$425 mil 8.1256% Callable nts due 11/15/2024 CCC+ /Watch Neg B

Recovery Rating 5(10%) 5(10%)

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors,
have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such
criteria. Please see Ratings Criteria at www.standardandpoors.com for further information. Complete ratings
information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating
action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search
box located in the left column.

S&P Global Ratings Australia Pty Ltd holds Australian financial services license number 337565 under the Corporations
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Act 2001. S&P Global Ratings' credit ratings and related research are not intended for and must not be distributed to any
person in Australia other than a wholesale client (as defined in Chapter 7 of the Corporations Act).
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