
ReadyTech Holdings Limited  
ABN 25 632 137 216

7 May 2020 

Macquarie Australian Conference - Investor Presentation  
ReadyTech Holdings Limited (ASX: RDY) (ReadyTech) attaches a copy of the Macquarie Australian 
Conference - Investor Presentation to be made at ReadyTech’s investor briefings today.

This announcement has been authorised for release to ASX by the Board of Directors.

For more information: 
Martin ColeCapital Markets Communications  
Tel: +61 403 332 977  
martin.cole@capitalmarketscommunications.com.au

About ReadyTech  
ReadyTech is a leading provider of SaaS technology that helps providers of education and employment 
manage the increasingly complex human journey through study, work and career transitions. ReadyTech 
provides people management software to over 3,600 educators, employers and facilitators of work 
transitions. Bringing together the best in student management, apprenticeship management, payroll and HR 
admin, employment services and behavioural science technology, ReadyTech supports the development and 
success of tomorrow’s workforce. 
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No recommendation, offer, invitation or advice 
This presentation contains general information about the activities of ReadyTech Holdings 
Limited (RDY) which is current as at 7 May 2020. It is in summary form and does not purport 
to be complete. It presents financial information on both a statutory basis (prepared in 
accordance with Australian accounting standards which comply with International Financial 
Reporting Standards (IFRS) as well as information provided on a non-IFRS basis. This 
presentation is not a recommendation or advice in relation to RDY or any product or service 
offered by RDY’s subsidiaries.

This presentation is not intended to be relied upon as advice to investors or potential 
investors, and does not contain all information relevant or necessary for an investment 
decision. It should be read in conjunction with RDY’s other periodic and continuous disclosure 
announcements filed with the Australian Securities Exchange.These are also available at 
www.readytech.com.au. Investors and potential investors should make their own independent 
assessment of the information in this presentation and obtain their own independent advice 
from a qualified adviser having regard to their objectives, financial situation and needs before 
taking any action.

Disclaimer 
No representation or warranty, express or implied, is made as to the accuracy, adequacy 
or reliability of any statements, estimates or opinions or other information contained in 
this presentation. To the maximum extent permitted by law, RDY, its subsidiaries and their 
respective directors, officers, employees and agents disclaim all liability and responsibility for 
any direct or indirect loss or damage which may be suffered by any recipient through use of 
or reliance on anything contained in or omitted from this presentation. No recommendation 
is made as to how investors should make an investment decision. Investors must rely 
on their own examination of RDY, including the merits and risks involved. Investors and 
potential investors should consult with their own professional advisors in connection with any 
investment decision in relation to RDY securities.

 
Forward looking statements 
The information in this presentation is for general information only. To the extent that certain 
statements contained in this presentation may constitute “forward-looking statements” 
or statements about “future matters”, the information reflects RDY’s intent, belief or 
expectations at the date of this presentation.

Subject to any continuing obligations under applicable law or any relevant listing rules of the 
Australian Securities Exchange, RDY disclaims any obligation or undertaking to disseminate 

any updates or revisions to this information over time. Any forward-looking statements, 
including projections, guidance on future revenues, earnings and estimates, are provided as 
a general guide only and should not be relied upon as an indication or guarantee of future 
performance. Forward-looking statements involve known and unknown risks, uncertainties and 
other factors that may cause RDY’s actual results, performance or achievements to differ 
materially from any future results, performance or achievements expressed or implied by 
these forward-looking statements.

Investment risk 
Any investment in RDY securities is subject to investment and other known and unknown 
risks, some of which are beyond the control of RDY. Any forward-looking statements, opinions 
and estimates in this presentation are based on assumptions and contingencies which are 
subject to change without notice, as are statements about market and industry trends, which 
are based on interpretations of current market conditions. For example, the factors that are 
likely to affect the results of RDY include, but are not limited to, general economic conditions 
in Australia, exchange rates, competition in the markets in which RDY operates or may 
operate and the inherent regulatory risks in the businesses of RDY. Neither RDY, nor any other 
person, gives any representation, assurance or guarantee that the occurrence of the events 
expressed or implied in any forward-looking statements in this presentation will actually 
occur. In addition, please note that past performance is no guarantee or indication of future 
performance.

Jurisdiction 
This presentation does not constitute an offer to issue or sell, or solicitation of an offer 
to buy, any securities or other financial products in any jurisdiction. The distribution of this 
presentation outside Australia may be restricted by law. Any recipient of this presentation 
outside Australia must seek advice on and observe any such restrictions. This presentation 
may not be reproduced or published, in whole or in part, for any purpose without the prior 
written permission of RDY.

This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any 
securities in the United States. Any such securities have not been, and will not be, registered 
under the U.S. Securities Act of 1933 (Securities Act), or the securities laws of any state or 
other jurisdiction of the United States and may not be offered or sold, directly or indirectly, in 
the United States or to, or for the account or benefit of, persons in the United States, except 
in a transaction exempt from, or not subject to, registration under the Securities Act and 
applicable US state securities laws. 

Disclaimer
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Managing the Student and Employee Lifecycle

Compliance / Regulation

Increase Subscription / Licence Revenue

Productivity & Automation Value Added Services

Regulatory Reporting, Statutory Obligations

 Business Intelligence & Insights

Integrations & Interoperability

Supported integrations  
& open APIs

Large partner network Includes Finance, HR & Learning  
Management Systems

Mission-critical SaaS for Managing People

ReadyTech – What We Do

Payroll / Workforce  
Management Systems

Student 
Management Systems
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Key Operational and Financial Metrics

* Underlying 1H FY20 results exclude once off restructuring costs of $0.4m
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*CLTV: Client lifetime value and CAC: Customer acquisition cost

REVENUE

$19.2m

VS 1H FY19: 	 +19.9% 
FY19 Organic:	 +13.2% 

EBITDA

$8.3m

VS 1H FY19: 	 +35.9% 
FY19 Organic:	 +28.9% 

NPATA

$4.3m

VS 1H FY19:	 +73.8%

AVERAGE 
REVENUE PER 

CLIENT

PRO-FORMA *UNDERLYING *UNDERLYING

OPERATING
CASH FLOW

CONVERSION 
RATIO

CLIENT  
REVENUE

RETENTION

95%$9.6K 86%
8% vs 1H FY19

1H 
FY20

CLTV*  
to CAC*

7.2x
FY19 = 6.9x



Student Management Systems (Education)

THE MODERN EDUCATION INSTITUTION

STUDENT 
ACQUISITION

GRADUATION, 
PLACEMENT & ALUMNI

STUDENT 
SERVICES

COURSE 
MANAGEMENT 

WORKFLOW & 
PROCESS 

MANAGEMENT

STUDENT MANAGEMENT SYSTEM (SMS)

ReadyTech Focus

COMMUNICATIONS 
& ENGAGEMENT

ADMISSIONS & 
ENROLMENT

SCHEDULING & 
ATTENDANCE

STUDENT 
ASSESSMENT 

STUDENT 
RETENTION 

STUDENT 
EXPERIENCE

QUOTES, INVOICING, 
PAYMENTS &

COMMISSIONS

CERTIFICATES & 
DIGITAL CREDENTIALS

Customer Relationship Management (CRM)

Learning Management System (LMS) Financial System & Payments
 

REGULATORY REPORTING

ReadyTech Focus

 ReadyTech’s core student management system powers many educational institutions and drives improved student experience 
and graduation rates.

COVID-19 is 
accelerating 
adoption of 

digital learning 
solutions.
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The Next Generation Student Management System
Major opportunity to win larger, complex education institutions with cloud offering

OPPORTUNITY – 
SECTOR IS CHANGE-READY

ENTERPRISE HIGHER ED MARKET 
TAFE, UNIVERSITY AND PRIVATE PROVIDERS

• $7m contract with initial 5-year software subscription signed 2020.
• Will support 40,000+ students and 850+ staff.
• Major endorsement of JR Plus product and cloud offering.
• No change to project imperative and target go-live mid-2021.

NEW  
CONTRACT 
UPDATE

UNIQUE
DIFFERENTIATORS –  
WHY WE WIN

Sunset current legacy systems and 
digital transformation projects.

Pure cloud provides such benefits 
as agile development and regular 
releases via subscription offering.

Local and strong regulation expertise 
and technology partner offering.

The ability to support “student life” 
including accommodation, counselling, 
financial assistance, mentoring and 
coaching. Marketplace manages 
employment pathways and internships.

Delivered with Assess to Educate 
(A2E) – a unique value-added 
predictive capability focused on 
increasing student outcomes.

Seeking agility to evolve technology 
and maintain regulatory 
requirements, limited by rigid, slow-
moving systems.

Focus on improving student 
outcomes (admission, retention, 
employability) and student 
experience.

Seeking productivity, efficiency and 
technology consolidation through 
business.

Sentiment has shifted from large, 
upfront technology investments.

CONCEPTS
• End to End = 'Acquisition to Alumni'
• Journey = From Attraction to Advocacy
• UI Approach = Personalisation | Visualisation | Centralisation

MARKETS
• Vocational Education (VET)
• Higher Education / Universities
• International Education (ELICOS & CRICOS)
• Corporate Workforce Development

EMERGING 
TECHNOLOGY
• AI & Machine
• Behavioural Analytics
• Data Science

Acquisition
• Admissions CRM
• Recruitment
• Sales HubEngagement

• Academic Progress
• Feedback & Surveys
• Scheduling & Attendance
• Self Service

Success
• Accreditation – Digital Credentials
• Graduation
• Internships and  Work Placement
• Alumni Management

Financials
• Claims & Funding
• Commissions & Fees
• Financial Assistance
• Forecasting

Student Life
• Accommodation & Homestay
• Counselling
• Financial Assistance
• Mentoring & Coaching

Smarts
• Automation & Workflows
• Behavioural Analytics for Retention
• Business Intelligence

Functions

Strategy
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ReadyTech Education Market Opportunity
ReadyTech has made strong progress penetrating institutions across the large addressable market of tertiary  
education and training with a range of mission-critical systems.

TAFE Higher ed Private  
Colleges  

(VET)

Enterprise  
training

State Govt

Significant  
opportunity 

as TAFEs seek 
next-gen  

technology.

Progressing 
well with 

breakthrough 
higher ed/uni 

wins.

(Public Uni/Private) 

Market leader  
for VET  

providers and 
benefits of scale.

Growing demand 
for platforms to 

manage corporate 
training programs.

Well positioned 
to win further 

contracts given 
experience with 

ACT Govt.

Market Size *: 40 174 4150 N/A 8

10 12 1300+ 37 1RDY Customers 1:

 Example Clients:

1. �Management estimates as at 1H FY20.

* �Source of market data: Frost & Sullivan 
Report citing Universities Australia, National 
Centre for Vocational Education Research 
(NCVER), English Australia, Tertiary Education 
Quality and Standards Agency (TEQSA).

 
† �1 JR Plus customer, 9 My Profiling customers

Australian tertiary 
education and training 

industry ICT expenditure 
$1.85bn in 2020*
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Pathways – “Back to Work” Market 
ReadyTech is well positioned to support increasing caseloads and government funding for Back to Work  
sector with market leading cloud based products and services.

jobactive is 
the Australian 

Government’s $1.3bn 
program to get 

more Australians 
into work. It connects 

job seekers with 
employers and 

is delivered by a 
network of jobactive 

providers in over 
1,700 locations 

across Australia.

Market leading SaaS platform for “back to work”  
and disability employment providers.

HighLY respected behavioural science technology and  
data analytics to drive employment outcomes.

• �Identify employment barriers and 
training/skills gaps to support work 
readiness.

• �Job matching and work placement 
capability to drive job outcomes.

• �Job seeker self-service to support 
remote delivery of critical services.

JR Live is one of only two systems 
security accredited by Department 
of Education, Skills and Employment 
– significant barrier to entry

• �Assessment of work readiness – unique 
behavioural science informed I.P.

• �Tech enabled tools and timed interven-
tions to build resilience in job seekers 
and triage to supporting services.

• �Strong return on investment and  
proven to deliver job outcomes.

Clients  
Include:
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Payroll, HR Administration and Workforce Management (Employment)

ReadyTech is at the core of the employment software ecosystem offering mission-critical Payroll, HR and Workforce Management solutions.

THE MODERN EMPLOYER

EMPLOYEE
ACQUISITION

EMPLOYEE
EXIT

ReadyTech Focus

TIME & ATTENDANCE
ROSTERING

 PAYROLL - TECH / 
MANAGED SERVICE

EMPLOYEE SELF 
SERVICE

WORKFLOW & 
PROCESS 

MANAGEMENT

SKILLS &
 TRAINING

BI
REPOPORTING

WORKPLACE 
HEALTH & 

SAFETY

COMPLIANCE

ATO STATE LAWS FAIR WORK WORK COVER DHS

MANAGER 
PORTAL

INTEGRATIONS - ERP, 
BANK, STRATEGIC HR etc

EMPLOYEE ONBOARDINGRECRUITMENT INDUCTIONS & CREDENTIALS

READYTECH FOCUS READYTECH EXPANSION

EMPLOYEE BENEFITS

PERFORMANCE 
MANAGEMENT

COMPENSATION 
SALARY PACKAGING

PROFESSIONAL 
DEVELOPMENT

SUCCESSION 
PLANNING

STRATEGIC HR

Compliance is ReadyTech’s key “moat” 
– in 2020 major changes required for 

annualised salaries, awards, Single Touch 
Payroll (STP) and JobKeeper payments.
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ReadyTech Offerings cover the Employment Sector

Comprehensive and complementary Employment product suite targeting higher value 
customers with significant upside potential.

S
IZ

E

Mid-Market 100-1000

Large 1,000+

Enterprise 2,500+SOFTWARE MANAGED SERVICE

Small Businesses 1-100

PAYROLL / WORKFORCE MANAGEMENT

Customers Include:

• The Australian Workforce Solutions Market Landscape, Value Adders, 2020

PAYROLL

Addressable markets for Workforce 
solutions and Payroll outsourcing in 

ANZ estimated to be $2.4bn *
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Attract new and 
higher value 

(enterprise) clients

Grow ARPC via 
new offerings and 
customer success

Continued R&D 
investment in product 

and modules 
to support long term  
sustainable growth

Drive upsell and 
cross-sell across 

ReadyTech

Execute on 
 strategic and 

complementary 
acquisitions

Retain and invest 
in new talent

Continue to target 
higher value and 
enterprise customers.

Spend of new clients 
on average 3.5x higher 
than those that churn.

Increase focus on 
most resilient areas 
of target markets and 
sales pipeline.

Maintaining 
strong pipeline of 
>$14m in potential 
opportunities.

Continue growth 
in ARPC through 
additional modules 
and user subscriptions.

Focus targeted 
initiatives and 
customer success 
to support remote 
delivery and servicing.

Maintain strong 
performance of Student 
& Apprentice retention 
(Esher House) and 
Student assessment 
(My Profiling) cross-
sell opportunities to 
education customers.

Execute on upsell of 
HR3+ unified payroll and 
workforce management 
to employment 
customer base. Estimate 
ARPC greater than 3 
times payroll only.

Maintain R&D spend 
at over $10m pa with 
continued investment 
in enterprise product 
strategy.

Expand R&D 
capabilities with 
advanced data 
analytics and AI to 
maintain competitive 
edge.

Investment in new 
partnerships and 
referral network 
including complementary 
technology and industry 
consultants.

Maintain active M&A 
register focused 
on complementary 
technology and 
customer bases. 

Investment in further 
education and HR3+ 
sales capability and 
broader sales and 
marketing roles.

Investment in customer 
success to support 
retention and drive 
upgrades and customer 
advocacy.

Invest in new hire 
to head Education 
segment to drive 
next stages of growth 
strategy. 

Strategic Growth Initiatives
ReadyTech enjoys a range of opportunities to maintain strong rates of growth into the future.

Page 12



Strong Revenue and Earnings Growth

  1H FY20 RESULTS  ($ MILLIONS)

1H FY20 1H FY19^ % Change HOH

Subscription and licence revenue 16.8 14.4 16.5%

Implementation, training and other revenue 2.5 1.7 50.1%

Total revenue 19.2 16.0 19.9%

Total revenue (Organic) 18.2 16.0 13.2%

Salaries and wages (8.3) (7.6) (9.1)%

Technology infrastructure and operations (1.5) (1.1) (32.7)%

General and administrative (1.2) (1.2) 3.8%

Total operating expenses (10.9) (9.9) (10.1)%

*Underlying EBITDA 8.3 6.1 35.9%

*Underlying EBITDA (Organic) 7.9 6.1 28.9%

Depreciation and amortisation (4.5) (4.2) (7.5)%

*Underlying EBIT 3.8 2.0 96.2%

Net finance expenses (0.6) (0.9) 34.7%

*Underlying PBT 3.3 1.1 197.4%

Income tax expense (Effective rate 30%) (0.9) (0.3) (153.3)%

*Underlying NPAT 2.4 0.8 217.9%

Add: amortisation of acquired intangibles (post-tax) 1.9 1.7 (6.8)%

*Underlying NPATA 4.3 2.4 73.8%

Strong organic revenue growth from new client wins and 
cross-selling to existing clients.

Total expenses of $10.9M reflect the impact of acquisitions, 
continued investment in key sales and technology-related 
roles as well as increased hosting costs driven by client and 
revenue growth.

Earnings continuing to grow faster than revenue 
demonstrates strong operating leverage down the P&L and 
scalable platform.

Net finance costs are based on the terms of the new 
banking facility. The reduction is driven by a lower interest 
rate and improved leverage ratio resulting in better margin.

Total revenue of $19.2M represents strong growth in 
subscription and license revenue of 16.5% or 87% of 
total revenue.

Highlights

^ 1H FY19 Pro-forma reflects actuals as per Prospectus assumptions
* Underlying results exclude the impact of non-recurring costs of $0.4M
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ReadyTech FY19 results - P XX

Outlook

ASX: RDY

OUTLOOK RDY expects a FY20 total revenue growth 

rate of approximately 20% with an organic 

revenue growth rate in the early double digits. 

The Company expects the underlying FY20 

EBITDA margin to be approximately 40%.
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