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The information in this presentation is not a prospectus or other form of disclosure document prepared in accordance with the requirements of the Corporations Act 2001 (Cth) (Corporations Act)  
and will not be lodged with the Australian Securities and Investments Commission (ASIC). This presentation provides information in summary form and general information regarding Star Combo  
Pharma Ltd ACN 615 728 375 (Star Combo or the Company) and the proposed placement to sophisticated and professional investors.

This presentation contains information, ideas and analysis which are proprietary to Star Combo. By agreeing to receive this information you also agree to respect the confidential nature of this entire  
presentation. Specifically you agree not to reproduce in any manner any part of the information contained herein without our prior written consent. This presentation is not complete, is intended only  
as an outline and has been prepared by and issued by Star Combo to assist in informing interested parties about the Company and should not be considered as an offer or invitation to subscribe for or  
purchase any securities in the Company or as an inducement to make an offer or invitation with respect to those securities. No agreement to subscribe for securities in the Company will be entered  
into on the basis of this presentation.

This presentation is current as at the date on the cover page. The information in this presentation, therefore, remains subject to change. The Company is under no obligation to update the  
presentation and the information in this presentation remains subject to change by the Company in its absolute discretion and without notice.

This presentation may contain forward looking statements. Whilst the Company has no reason to believe that any such statements are either false, misleading or incorrect, it cannot and does not  
warrant or guarantee that through either the passage of time or actions beyond the control of the company they will not become so. Actual results, performance or achievements could be  
significantly different from those expressed in, or implied by, these forward-looking statements. Nothing contained in this presentation constitutes investment, legal, tax or other advice. This overview  
of investment does not purport to be all inclusive or to contain all information which its recipients may require in order to make an informed assessment of the Company’s prospects.

The Company's statutory results are prepared in accordance with International Financial Reporting Standards (“IFRS”). This presentation also includes certain non-IFRS measures in presenting the  
Company’s results. Any additional financial information in this presentation which is not included in the Company’s 30 June 2018 Financial Statements was not subject to independent audit or review.  
Investors should be aware that certain financial data included in this presentation is “non-IFRS financial information” under ASIC Regulatory Guide 230: “Disclosing non-IFRS financial information”  
published by ASIC and may also be “non-GAAP financial information” within the meaning given under Regulation G of the U.S. Securities Exchange Act of 1934, as amended.

Non-IFRS financial information does not have a standardised meaning prescribed by Australian Accounting Standards (“AAS”). Accordingly, the non-IFRS financial information in this presentation: (i)  
may not be comparable to similarly titled measures presented by other entities; (ii) should not be construed as an alternative to other financial measures determined in accordance with AAS; and (iii)  
is not a measure of performance, liquidity or value under the IFRS. Investors are cautioned, therefore, not to place undue reliance on any non-IFRS financial information included in this presentation.

To the maximum extent permitted by law, the Company and its advisers make no representation and give no assurance, guarantee or warranty, express or implied, as to, and take no responsibility and  
assume no liability for, the authenticity, validity, accuracy, suitability or completeness of, or any errors in or omissions, from any information, statement or opinion contained in this presentation. All  
values are expressed in Australian currency unless otherwise stated.

This presentation is not for release to US wire services or distribution in the United States or any country where it may be unlawful. See "International Offer Restrictions".
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DISCLAIMER
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KEY TRANSACTION HIGHLIGHTS

• Placement of AUD $33.32million to Goldenmax underpins S66 planned capital investment to expedite organic revenue growth

• Strive to be Australia’s market leader in the health supplement manufacturing sector

• Implementation of the strategic growth underway from OEM manufacture to both OEM and ODM manufacture

• 6 core pillars to underwrite future growth strategy:
• Strengthen focus on R&D,
• Increase in Production Capacity to achieve Economy of Scale,
• increase Service Offerings,
• Sustain Price Competitiveness,
• Addition to Sales Team,
• Expansion of Current Site

• Capital investment to increase specialise production capacity, build new R&D development center and state of art laboratory 
facility.

• Sufficient cash reserves for ongoing working capital post capital investment.
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CORPORATE OVERVIEW

ASX Code S66
Share on Issue (million) 135.6
Trading Range (Last 12 months) $0.38 - $0.82

Placement to Goldenmax (shares) 49,000,000
Placement per share $0.68
Total placement consideration $33.32m

Company Details (post placement)

1 Year Share Price ChartStar Combo Pharma Limited is a Sydney based contract 
manufacturer of vitamins, health and beauty products with an 
emerging portfolio of own brands and distribution capability
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• Star Combo was founded in 2004 and listed on the ASX in May 2018

• TGA licensed manufacturing facility located in Sydney

• In-house R&D capability to develop new products quickly at low cost

• Contract manufacturer for diversified range of vitamin and wellness brands

• Multiple distribution channels with a focus on Asian consumer demand for 
“Australian Made” products – especially  China:

 Wholesaler Distributors – distribution agreements in China, Vietnam, Korea

 Online – Austoyou.com.au (acquired February 2019) plus JDMall, Alibaba

 China – in-country office, agents and access to over 3,000 pharmacies via 
Lepu Medical Technology (Beijing) Co.,  Ltd. (Lepu) (one of the strategic 
investor)

 Daigou – through online and domestic offline channels

 Retail – Terry White 450 pharmacy and Koala Mall (acquired February 2019), 
tourist outlets.

Placement to 
Goldenmax: 
49,000,000 

shares @ $0.68



INTEGRATED BUSINESS MODEL

There are currently six companies in the Star Combo Pharma Limited group
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CURRENT MANUFACTURING FACILITY

Current Manufacturing based at Smithfield facility

• Established in 2004 and located in Smithfield, NSW, capacity to expand production significantly

• TGA Licence for Non-Sterile Medicine Manufacture of Liquids, Tablets, Hard Shell Capsules, Soft Gel Capsules, Powders and Granules

• Certificate for GMP Compliance of a Manufacturer

• NSW Food Authority for FSANZ Food Standards Code for the manufacture of Process Pasteurised Dairy Products

• Export registered establish for dried milk products

• Commercialisation of 26 new formulations in 2020 with more in the pipeline

• 15,000m² purpose built and regulated facility, expansion of current facility with powder filling capability
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BRANDS AND PRODUCTS

Branded Portfolio

Vitamins

• Living Healthy Little Koala range in early stages of distribution, high 
demand infant supplements including oral drops, milk chews and fish 
oil

Skin Care

• 2 new China registrations (CIQ) approved for the J&K skin care range

• A new hand sanitizer range launched in the J&K skin care range
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E-COMMERCE PLATFORM
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AustoYou platform

• The acquisition of Austoyou was completed in February 2019

• Austoyou E-commerce platform provides direct access to China consumer sales 
pipeline, with over 5,000 high demand product lines

• Austoyou will significantly increase Business to Consumer (B2C) opportunities 
for Star Combo complimenting current B2B product offering and has potential 
to integrate into the first Australian Alibaba on-line retail model

• Star Combo  products will leverage Austoyou as an additional distribution 
channel with the first product launched in May 2019

• Koala Mall - 2 retail stores in Sydney 

• Uploading additional sku and selling existing product range through fast growing 
Austoyou online platform

• New customer acquisition rate at 14%

• Continue sales growth on Star Combo own branded products since the 
acquisition of Austoyou in 2019
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REVENUE GROWTH PROFILE 

IPO in May 2018 – revenue 
growth by acquisition is part of 
the post IPO strategy

Revenue FY 2015 – FY 2019 Revenue H1FY18 to H1FY20

26.4% p.a CAGR 

Acquired business unit revenue continues to growth in 
both sales and volume and organic growth remains stable 
and profitable. Future focus in both OEM and ODM 
business units will drive revenue in the Organic  Growth 
Revenue category
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PROFITABILITY PROFILE

Strong revenue from the Company owned e-commerce platform 
and stores (Austoyou & Koala Mall). Whilst OEM and brand sales are 
stable with high margin. 

- Brand sales and OEM have higher gross profit margin, while e-
commerce and retail stores have lower gross profit margin 
- Net Profit Margin on OEM is higher due to low marketing and 
overheads costs, while Brand products require spending on 
marketing costs. Hence future focus on both OEM and ODM will 
be key to overall improvement in net profit. 

Revenue Vs Gross Margin %Revenue by Business Units
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GROWTH STRATEGY - TARGET  

OEM manufacturing competency with Focus on ODM – Operational since 2004, long history of profitability

To become Australia’s market leader in the health 
supplement manufacturing sector

Licenses & Approvals – TGA, GMP and Dairy

Investment Capital – budgeted more than $22million to invest in manufacturing, laboratory and R&D 
facilities

Experienced Management Team – invaluable management team to execute the growth



12

GROWTH STRATEGY – 6 PILLARS 

• Commercialise new products for clients, via ODM service
• Establish inhouse testing laboratory functionStrengthen the focus in R&D

• New production lines to be set up to improve production turn around times
• With the higher volume of production, achieving economies of scale 

Invest in Production Capacity 
to achieve Economies of 

Scale

• Maintain high quality standards of  manufacturing and production
• Focus on strong customer service and support to improve customer satisfaction Increase Service Offering

• With the economies of scale to deliver competitive pricing on products
• Increase value proposition to deliver value for money to our clientsSustain Price Competitiveness

• Provide more targeted client segmentation and management
• Deliver on validated customer needsAddition to Sales Team

• 15,000m² purpose built and regulated facility, expansion of current facility to significantly increase production capacity by 2021
• Acquisition and development of new building facility to further increase production capacityExpansion of Current Site
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GROWTH STRATEGY – PARTNERSHIP

Goldenmax - Partnering with largest shareholder in Star Combo Pharma. 

• Shenzhen listed company (002636) with a market cap of CNY ¥6billion

• Core business in manufacturing of copper clad laminates and pharmaceutical materials in China 

• Access to Goldenmax’s sales and marketing expertise 

• Access to an extensive distribution network in China

• Access to Goldenmax’s experience in manufacturing

• Streamline Star Combo OEM production to increase revenue and profit margins
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CAPITAL INVESTMENT

Significant investment to boost Star Combo to be Australia’s market 
leader in the health supplement manufacturing sector

Investment Plan A$M
New Manufacturing Facility at current location to finish 2021 10-13

New Site Development of new facilities to finish 2022 5-7
New Research and Development center to finish 2022 3-5

• The production capacity for Star Combo is expected to significantly 

increase by 2021

• The expansion of facilities on the existing site and the new site is 

projected to be completed in 2022

• The facilities are currently licensed to manufacture:

- Liquid

- Powder – tins and sachets

- Soft gel capsule

- Hard gel capsule

- Tablet

- Cream/lotion



Su Zhang – CEO  
suzhang@starcombo.com.au
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Investor Relations  
investors@starcombo.com.au

THANK YOU

mailto:suzhang@starcombo.com.au
mailto:Warrick@nwrcommunications.com.au
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