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Macquarie Mining and Energy Forum 

(Slides taken from Senex’s Investor Briefing presentation of 11 March 2020; guidance upgrades noted in green)
June 2020

Cash generation from high-return portfolio and project execution excellence to drive shareholder returns

Core focus on cash 

generation, shareholder 

returns and low-risk 

high-return growth

Proven best-in-class low 

cost project execution 

and asset operating 

capabilities

Strong stable cashflows 

from Surat and Cooper 

Basins - proven 

hydrocarbon Basins

Resilient cashflows from 

low cost operations and 

fixed price gas 

contracts: 

FCF breakeven at 

<US$30/bbl Brent oil1

Full year production 

contribution in FY22, 

targeting1

• EBITDA $100-110m

• FCF $70-90m

• ND:EBITDA <0.5x

Cash generation 

supports

• Debt repayment 

• Shareholder returns 

• Disciplined growth

Expansion and 

acceleration opportunities

• Low-risk high-return 

opportunities within 

existing reserves and 

asset base

Diversification 

and growth

• Disciplined review of 

growth opportunities 

to build portfolio 

quality and scale

✓ ✓ ✓ ✓

✓ ✓ ✓ ✓

1. Figures represent contribution from Foundation Asset Base from FY22; refer to slide 7 (Compliance Statement) for further detail regarding definitions and assumptions
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The Senex transformation

June 2020

Proven best-in-class low cost execution and operating capabilities in proven hydrocarbon basins

FY17
(Historical)

FY20
(Guidance)

NB. Figures represent contribution from Foundation Asset Base from FY22; refer to slide 7 (Compliance Statement) for further detail regarding definitions and assumptions

1. Represents Foundation Asset Base, which excludes capital expenditure on exploration, appraisal, development or infrastructure, however does include maintenance capital expenditure for the Cooper 

Basin, and sustaining capital expenditure to maintain plateau production at Atlas and Roma North

FY22
(Target)

0.8 

mmboe

2.0 – 2.1

mmboe
3.6+

mmboe1

($1.4m) $45m – $55m $100m – $110m

Asset and 

Product 

Diversification

Production 

growth

EBITDA

Cooper Basin

Roma North

Atlas

Oil production

Gas and gas 
liquids production

Guidance upgraded 26 May 2020

Guidance upgraded 

26 May 2020
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Sustaining
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Free Cashflow
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Delivering material and sustainable free cashflow

June 2020

$ million

Targeting $70-90 million of annual free cashflow from FY22 from Foundation Asset Base

(1.4)

45 – 55

100 – 110 20 – 30 

70 – 90 

NB. Figures represent contribution from Foundation Asset Base from FY22; refer to slide 7 (Compliance Statement) for further detail regarding definitions and assumptions.

FY22 target key assumptions include: US$65 Brent oil, A$:US$ exchange rates of 0.67, Atlas uncontracted gas price of A$8.50/GJ; Atlas contracted gas price per existing gas sales agreements, 

Roma North oil linked gas price per existing gas sales agreement; unit operating costs are all-in, including field operating costs, tolls, tariffs and royalties.

References to Foundation Asset Base relate to full year FY22 performance from 

the following assets:

• Atlas gas assets; 32 TJ/day nameplate capacity;

• Roma North gas assets; 16 TJ/day nameplate capacity;

• Cooper Basin producing oil and gas assets; internal estimates of production.

The Foundation Asset Base does not include additional capital expenditure on 

exploration, appraisal, development or infrastructure, however does include 

maintenance capital expenditure for the Cooper Basin, and sustaining capital 

expenditure to maintain plateau production at Atlas and Roma North

A highly cash generative Foundation Asset Base

✓ Material EBITDA and free cashflow generation from 
Foundation Asset Base

✓ Resilient free cashflow break even at <US$30/bbl Brent oil

Sensitivities (all relate to full year FY22 analysis):

• Brent oil price: +/- US$10 Brent oil price = +/- A$13m free cashflow

• Atlas gas price (ex-Wallumbilla): +/- A$1 gas price = +/- A$6m free cashflow

• Australian dollar: +/- 1 cent AUD = -/+ A$1.4m free cashflow
Upgraded 

26 May 2020
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Senex east coast gas assets the enabler

June 2020

FY22 target production to triple vs FY19, with long term gas contracts providing strong, stable cashflows

Natural gas >75% of FY22 target production Strong margin generation through operational excellence and 

rigorous cost control

0.0

2.0

4.0

FY19 production FY22 target production

mmboe

1.2

3.6+

+200%

3.6+

mmboe

Cooper Basin 

Roma North

Atlas 

• Proven ability to find innovative solutions for developing and 
producing oil and gas resources

• Low cost oil producer in the Cooper Basin with field operating 
costs of <A$10/bbl

• Low operating costs in the Surat basin; FY22 full year targets:

• Unit operating costs <$3/GJ (all-inclusive)2

• Well availability >95% 

• Well mean time between failure >24 months

• Maintenance drilling and stay in business capital 
expenditure of $20-30 million (Surat and Cooper basins)

1. Represents Foundation Asset Base, which excludes capital expenditure on exploration, appraisal, development or infrastructure, however includes maintenance and sustaining capital expenditure; refer to slide 7 

(Compliance Statement) for further detail regarding definitions and assumptions

2. Unit operating costs are all-in, including field operating costs, tolls, tariffs and royalties; royalties calculated using Foundation Asset Base definition and assumptions

Macquarie Mining and Energy Forum

(Slides taken from Senex’s Investor Briefing presentation of 11 March 2020; guidance upgrades noted in green)



6

Disciplined approach to capital allocation

June 2020

Balance Sheet and capital 

management initiatives

Maintaining financial strength for pursuit of sustainable growth in shareholder value

Review of diversification and 

growth opportunities

Expansion and acceleration 

opportunities

• Maintain robust balance 

sheet at all times

• ND:EBITDA <0.5x1

• FCF breakeven <US$30/bbl1

• Rapid de-leveraging

• Committed to commencing 

capital management 

initiatives from free cashflow

• Roma North expansion up to 50 TJ/day; 

24 TJ/day first phase in FEED

• Appraisal and development of broader 

Western Surat acreage

• Production acceleration of Atlas 

2P reserves into market opportunity

• Gemba gas field appraisal

• Near field Cooper Basin exploration

• Disciplined approach to review 

of growth opportunities

• Farm-ins / joint ventures / 

acquisitions

• Farm-outs / disposals

• Strict focus on capability 

alignment and time to cashflow

1. Figures represent contribution from Foundation Asset Base from FY22; refer to slide 7 (Compliance Statement) for further detail regarding definitions and assumptions
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Compliance Statement

Important information

This presentation has been prepared by Senex Energy Limited (Senex). It is current as at the date of this 

presentation. It contains information in a summary form and should be read in conjunction with Senex’s 

other periodic and continuous disclosure announcements to the Australian Securities Exchange (ASX) 

available at: www.asx.com.au. Distribution of this presentation outside Australia may be restricted by law. 

Recipients of this document in a jurisdiction other than Australia should observe any restrictions in that 

jurisdiction. This presentation (or any part of it) may only be reproduced or published with Senex’s prior 

written consent. 

Opinions and forward looking statements  

This presentation contains opinions and forward looking statements (such as guidance, projections, 

forecasts, targets, outlooks) and other material. Unless expressly stated as guidance, a statement given in 

this presentation is not guidance. Opinions and forward-looking statements in this presentation involve 

known and unknown risks, assumptions and uncertainties, many of which are beyond Senex’s control. 

Details on the key underlying assumptions used in this presentation are set out on this page and for a 

summary of the key risks facing Senex refer to the 2019 Annual Report. As a result, while it is believed that 

the expectations reflected in the opinions and forward looking statements in this presentation are 

reasonable they may be affected by a variety of variables and changes in the underlying assumptions on 

the basis on which they are formed which could cause actual outcomes or results to differ materially from 

that stated or implied by the opinions or forward-looking statements. Accordingly, Senex cautions against 

placing undue weight on such opinions or forward-looking statements.

No investment advice 

The information contained in this presentation does not take into account the investment objectives, 

financial situation or particular needs of any recipient and is not financial advice or financial product advice. 

Before making an investment decision, recipients of this presentation should consider their own needs and 

situation, satisfy themselves as to the accuracy of all information contained herein and, if necessary, seek 

independent professional advice.

Disclaimer 

To the extent permitted by law, Senex, its directors, officers, employees, agents, advisers and any person 

named in this presentation: 

• give no warranty, representation or guarantee as to the accuracy or likelihood of fulfilment of any 

assumptions upon which any part of this presentation is based or the accuracy, completeness or 

reliability of the information contained in this presentation; 

• accept no responsibility for any loss, claim, damages, costs or expenses arising out of, or in connection 

with, the information contained in this presentation. 

Assumptions 
Opinions, projections, forecasts, targets, and outlook statements given in this presentation are not 
guidance. As explained above, forward looking statements involve uncertainty and are subject to change.  
Opinions and forward looking statements in this presentation have been formed on the key concepts and 
assumptions outlined below. They have not been subject to audit or review Senex’s external auditors.

Foundation Asset Base

References throughout this presentation to Foundation Asset Base relate to full year FY22 performance 

from the following assets:

• Atlas gas assets; 32 TJ/day nameplate capacity;

• Roma North gas assets; 16 TJ/day nameplate capacity;

• Cooper Basin producing oil and gas assets; internal estimates of production.

The Foundation Asset Base does not include additional capital expenditure on exploration, appraisal, 

development or infrastructure, however does include maintenance capital expenditure for the Cooper 

Basin, and sustaining capital expenditure to maintain plateau production at Atlas and Roma North.

Financial metrics / assumptions

• US$65/bbl Brent oil price;

• A$:US$ exchange rate of 0.67;

• Atlas uncontracted gas price (ex-Wallumbilla) of $8.50/GJ;

• Atlas contracted gas price per existing gas sales agreements;

• Roma North oil-linked gas price per existing gas sales agreement;

• Unit operating costs are all-in, including field operating costs, tolls, tariffs and royalties;

• Various other economic and corporate assumptions.

Project-related assumptions 

• Assumptions regarding drilling results; 

• Expected future development, appraisal and exploration projects being delivered in accordance with 

their current project schedules.

Financial definitions

• EBITDA = Earnings before interest, tax, depreciation and amortisation

• FCF = Free cashflow = Operating cashflow less debt financing costs less sustaining capital expenditure

• FCF breakeven = The average annual oil price whereby cashflows from operating activities before tax 

equate to cashflows from investing activities less discretionary expenditure

• ND = Net debt = Total interest bearing liabilities less cash

• ND:EBITDA = Ratio of Net debt to EBITDA
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Level 30, 180 Ann Street

Brisbane, Queensland, 4000 Australia

info@senexenergy.com.au

(07) 3335 9000 www.senexenergy.com.au

Investor Enquiries

Ian Davies
Managing Director and CEO

(07) 3335 9000

Derek Piper
Senior Advisor - Investor Relations 

(07) 3335 9000
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