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Freedom Foods Group Limited (ASX Code: FNP) (Freedom Foods or the Company) advises that following a 
meeting of its Board today (25 June) it wishes to release the following information to the market and this 
announcement together with previous market updates should be considered together. 
 
Freedom Foods is committed to ensuring that it operates at the highest level of integrity and operational 
performance and value the support of all major stakeholders and the commitment from its employees. “In 
particular, the Company has been advised by the Perich family that it has its ongoing support for the 
Company’s development and capital requirements as they arise,” said Freedom Foods chairman Perry Gunner. 
 
The recent macro environment has highlighted that the Company’s unique scale, diversification of activities 
and channels, strong brands and Australian based food manufacturing capabilities, has provided an important 
hedge against the adverse impacts from the current disruption.  We continue to see increasing demand and 
customer enquiry across our key brands and markets with an emphasis on dairy, nutritionals and plant 
beverages.  
 
Given recent media and market speculation, the Company wishes to clarify that a total of 61 positions have 
been terminated with 41 staff being made redundant as a result. This matter was outlined in the 29 May 2020, 
announcement. 
 
The Company advises that it is not in a position to make any further comment at this time in relation to the 
employment position of Rory Macleod. A further announcement will be made early next week. 
 
Inventories 
 
The Company continues to review its inventory levels and the carrying value of inventory. On 29 May, 2020, the 
Company advised that the consolidation of external warehousing activities and a detailed review of product 
offerings will result in a one-off non-cash write-down of the carrying value of inventory in FY20.  The initial 
estimate indicated the write down would be approximately $25 million. 
 
Further analysis undertaken since then suggests the need for further write downs to reflect provisioning for 
obsolete stock, out of date stock and product withdrawals.   
The revised estimate is for an additional write-down of $35 million, bringing the aggregate inventory write 
down for FY20 to be approximately $60 million.  This revised estimate is subject to further analysis, year- end 
review processes and audit as part of the finalisation of the FY20 results. 
 
In addition, the company is awaiting information as to whether any finished goods inventory held outside 
Australia should be subject to write-down. At 31 May 2020, the carrying value of inventory held outside 
Australia was $2.0m.  
 
The write-down relates to obsolete and out-of-date stock, dating from the current year back to 2017. The initial 
estimate included amounts expected to be recovered from re-processing inventory but the Company has now 
concluded that the re-processing risks, time commitments and costs are not likely to be realised.  
 



 

 

The company has also become aware that the initial estimate did not include inventory write-offs related to 
FY2020 product withdrawals and deletions and accounting matters relating to costs of goods carried forward as 
a capital item that should have been included as cost of sales. This latter matter requires further investigation. 
 
Doubtful debts 
In the 29 May announcement, Freedom Foods noted that it is expected that a provision of approximately 
$4million will be required in 2H FY20 in respect of an export account. 
This has caused the company to undertake a more detailed review of its revenue recognition and doubtful debt 
provisioning more generally. 
 
As a result of that review it is now expected that further bad debt provisioning and reversal of prior period 
revenue recognition will be required in FY20.  The EBITDA impact of these adjustments is expected to be a 
further negative adjustment of approximately $10million. 
 
It may also be necessary to include adjustments to the timing of the recognition of revenue that was reported 
in prior periods and debtor balances in the balance sheet. Again, this revised estimate is subject to further 
analysis, year-end review processes and audit as part of the finalization of the FY20 results. 
 
Employee Share Plan 
On 9 March, 2020, the Company announced that it was in the process of reviewing administration and 
disclosure matters under its employee share option plans and the issue of shares to employees. An 
announcement of the intention to issue up to 2.1 million shares to employees was made on 17 March, 2020, 
following a review of correspondence received by staff in relation to employee options issues that were not 
completed. Announcements of the issue of 1.385 million shares and 0.16 million shares were made on 27 
March, 2020, and 27 April, 2020, respectively in connection with the review. No further issues of shares in 
relation to the review are planned. The calculation of non-cash share based payments expense in relation to 
these issues has been completed and a charge of $5.9million will need to be brought to account, either wholly 
in FY2020 or spread across FY2020 and prior periods. 
 
Banking Facilities 
As updated in May, as part of ensuring sufficient balance sheet strength and financial flexibility to support the 
business during the current macro-economic uncertainty, the Company restructured its syndicated and bi-
lateral banking facilities with its long term banking partners HSBC and NAB to increase short term liquidity 
limits by $100 million, while maintaining the existing overall indebtedness limit. 
 
The amended facility provides a more flexible structure to accommodate changes in sales and inventory mix in 
the current environment, increased covenant headroom, as well as ongoing growth of the Company over the 
medium term. The Company is working closely with its banking partners and keeping them updated. 
 
The Company has requested a voluntary suspension to allow it to investigate its financial position. 
 
The Company has engaged Ashurst and PWC to advise it in relation to these matters. 
 
Further information will be provided as soon as practicable. 

For further information, please contact:  

Perry Gunner 
Executive Chair  
Freedom Foods Group Limited 
+61 418 758 683  

Media Enquiries:  

Ian Pemberton 
P&L Corporate Communications + 61 402 256 576  
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