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1 July 2020

Suncorp new operating model and business update

Key points

— New operating model and organisational structure to drive improvement in the performance of core
businesses and accelerate the Group’s digital and data driven transformation; structure effective 20 July
2020

— Appointment of new Banking & Wealth CEO, Clive van Horen, bringing significant retail and business
banking experience in Australia and internationally

— FY21 main catastrophe reinsurance program finalised with similar structure to previous years, with new
Aggregate Excess of Loss cover purchased for FY21 providing $400 million of cover for events in excess
of $5 million once the retained cost of these events reaches $650 million

— FY21 natural hazard allowance is expected to increase by $90 million to $130 million (FY20: $820 million)

— COVID-19 impact on the Group FY20 P&L expected to be broadly neutral, excluding investment market
movements and bank impairment losses

Suncorp Group (ASX: SUN | ADR: SNMCY) today announced a new operating model and leadership structure
to drive furtherimprovement in its core insurance and banking businesses and to accelerate the Group’s digital
and data driven transformation.

Suncorp Group CEO Steve Johnston said that while the Group had made good progress against key priorities
outlined in August 2019, the summer of natural disasters and the health and economic impacts of COVID-19
justified a faster-paced transformation.

“The work we have done over the past 12 months puts us in a strong position to deal with the dual challenges of
increasing natural hazard costs and a global pandemic. We entered COVID-19 with a significantly de-risked
business and a strong balance sheet and through this period further strengthened our funding, liquidity and
capital buffers,” Mr Johnston said.

“At the same time, COVID-19 has resulted in changes such as the faster adoption of digital channels by
customers and new, more innovative and agile internal ways of working. It has changed our perspective on what
is possible.

“We now need to seize this opportunity to speed up the execution of our priorities so we can continue to deliver
for our people and customers, while growing returns and creating better outcomes for our shareholders.”

Key operating model changes include:

— Accountability for the performance of Insurance (Australia) to be assumed by two executives: one focused
on underwriting, distribution, brands, marketing, product design and innovation; and the other responsible for
all aspects of claims management and operations;

— Combining a number of Insurance (Australia) and Group functions to create a more streamlined and efficient
organisation;

— Greater end-to-end operational accountability within Banking & Wealth and Suncorp New Zealand to drive
improved performance; and

— Aligning Group Strategy and Technology to fast-track digital and automation capabilities and opportunities.
Insurance (Australia) & Suncormp New Zealand

Following the sale of the Life Insurance business, Insurance (Australia) represents an even larger proportion of
the Group’s profit and therefore requires greater focus on transforming revenues and costs.

A new role of Chief Executive Officer Insurance Product & Portfolio will lead insurance distribution channels
including contact centres, digital channels and intermediated partnerships as well as customer strategy, brand
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and marketing, product and pricing, and innovation. Current Chief Customer & Digital Officer Lisa Harrison, who
has been with Suncorp for more than 15 years, has been appointed to the role.

A new role of Chief Operating Officer — Insurance will lead all aspects of claims management and operations
and some Group functions including real estate management and procurement. Paul Smeaton, who has
successfully led the Suncorp New Zealand business for the past five years, and has been with Suncorp for 26
years, has been appointed to this new role.

As aresult of the changes, incumbent CEO Insurance (Australia), Gary Dransfield, will leave Suncorp.

Mr Dransfield joined Suncorp in 2009 and has held various executive positions including Head of Vero New
Zealand and Personal Insurance and has made a significant contribution to the Group.

“In recent years, Mr Dransfield has been instrumental in leading Suncorp’s response to disaster events in New
Zealand and Australia including earthquakes, floods, cyclones and bushfires,” Mr Johnston said.

“Gary has made an incredible contribution to Suncorp as well as the insurance industry in both Australia and
New Zealand. | know he will be missed by his executive colleagues as well as the many people he has worked
with at Suncorp and | wish him all the best for the future.”

Mr Dransfield will remain with Suncorp until 17 July 2020.

Suncorp New Zealand CFO Jimmy Higgins will lead the Suncorp New Zealand business in an acting capacity
while an internal and external search for a permanent candidate is undertaken.

Banking & Wealth

Clive van Horen has been appointed to the vacant CEO Banking & Wealth role. Mr van Horen has held senior
roles in retail and business banking and consulting in Australia and overseas and joins from the Commonwealth
Bank of Australia, where he has worked for the last ten years. His most recent role was Executive General
Manager Business Customer Solutions where he was responsible for business products across lending,
deposits, merchants and payments as well as analytics and customer strategy. Prior roles included responsibility
for retail products and small business. He will join Suncorp on 4 August 2020.

“Clive has spent the last decade leading teams across CBA’s retail and business bank, and | am delighted that
he is joining us to deliver Banking & Wealth'’s critical contribution to the Group’s success.” Mr Johnston said.

Under the new operating model Banking & Wealth will have accountability for all banking and wealth operations,
customer strategy, finance, marketing and digital distribution, with several functions moving from centralised
teams.

The changes are aimed at improving the competitiveness of the Bank through faster decision making, greater
digital capability and the ability to address the direct expense base. Where it makes sense, functions (such as IT
infrastructure) will remain at Group level.

Mr Johnston said: “The changes do not signal any shift of intent regarding the role of the Bank which remains
core to the Group. The changes provide further clarity around accountability, consistent with the BEAR
regulatory requirements and will set the Bank up for improved performance.”

People Experience

Changes will also be made to the People Experience function which currently has a broad mandate including
real estate and the management of the Group’s offshore partnering arrangements.

These teams will be repointed to enable the function to focus on the people strategy, facilitating new ways of
working, and ensuring the Group’s Purpose is embedded throughout the organisation.

As aresult of these changes current Chief People Experience Officer, Amanda Revis, will leave Suncorp. Ms
Revis has agreed to stay with the Group into the second half of 2020 to assist with the transition to the new
operating model and until a permanent appointmentis made.

Mr Johnston said: “Amanda has been with Suncorp for 10 years and has been integral to our success,
particularly our market-leading flexibility and diversity policies and through her focus on leadership, culture and
talent development. | am grateful that Amanda has agreed to stay on for the next few months and she will
continue to play an important role in the implementation of our new operating model.”

Finance & Reinsurance

Jeremy Robson remains Group Chief Financial Officer and will take on additional responsibilities, including
Reinsurance and Actuarial, which were formerly part of the Insurance (Australia) business.
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The alignment of Reinsurance with Group Finance, in particular Group Capital, will enable a more strategic and
innovative approach to the design of the program, while better utilising the skills of reinsurance partners in other
finance areas such as climate risk and modelling.

Technology & Strategy

As recently announced, Suncorp’s new Chief Information Officer, Adam Bennett, joins the Group today. Mr
Bennett will lead a new function — Technology and Transformation. He will have responsibility for technology
infrastructure and delivery, digital platforms, data and automation and will work alongside product and
distributions teams to drive a digital-first approach across the Group.

He will also lead Group Strategy, given the importance of aligning the Group’s strategy and transformation teams
with its digital, data and automation agenda.

Other

The current Customer & Digital function will no longer exist, with its functions largely reallocated to the Insurance
(Australia) and Banking & Wealth businesses.

Suncorp’s remaining functions — Risk, led by Fiona Thompson, and Legal & Secretariat, led by Belinda Speirs,
are unchanged.

FY21 Reinsurance Program

Suncorp has finalised its catastrophe reinsurance program for FY21. The structure of the program remains
largely consistent with prior years.

The FY20 upper limiton the main catastrophe program, which covers the Home, Motor and Commercial
Property portfolios across Australia and New Zealand for major events is $6.5 billion. The maximum loss limit is
lower than FY20 as a result of reduced Commercial Insurance exposures in Australia and increased building
coverage through the Earthquake Commission in New Zealand.

The Group’s maximum event retention remains at $250 million. The main catastrophe programincludes one
prepaid reinstatement which covers losses up to $6.5 billion for a second event and two further prepaid
statements at the lower layer which cover losses up to $500 million for the third and fourth events.

Consistent with prior years, in addition to the main catastrophe program the Group has purchased dropdown
aggregate protection which provides up to $450 million of protection against medium and large natural hazard
events.

The Group has also purchased an Aggregate Excess of Loss (AXL) cover which provides $400 million of cover,
in excess of $650 million to provide protection for the cost of events in excess of a $5 million deductible. The
new AXL treaty replaces the former Natural Hazard Aggregate Protection and Aggregate Stop Loss treaties.
This is aimed at achieving the optimal balance of natural hazard volatility protection and increasing reinsurance
costs.

The Group has maintained its quota share arrangements for the Queensland home portfolio, the South
Australian Compulsory Third Party portfolio and for large global property risks.

The overall credit quality of the FY21 program remains strong, with over 85% of the program placed with entities
rated ‘A+’ or higher.

As a result of the lower level of P&L volatility cover compared with FY20, the FY21 natural hazard allowance is
expected to increase by between $90 million to $130 million (FY20: $820 million). An update on the final natural
hazard allowance increase will be provided at the FY20 result on 21 August.

FY20 COVID-19 financial impacts

COVID-19 impact on the Group FY20 P&L expected to be broadly neutral, excluding investment market
movements and Bank impairment losses.

Following mark-to-market losses in the investment portfolio in the March quarter of FY20, credit spread
narrowing and favourable equities performance have resulted in mark-to-market gains during the fourth quarter.

Webcast Details
A live audio webcast hosted by Suncorp’s Group CEO Steve Johnston and Group CFO Jeremy Robson will
commence at 9.30am and will be available on the Suncorp Group website.

Suncorp Group Limited | ABN 66 145290 124 | Level 28, 266 George Street, Brisbane Qld 4000
3 suncorpgroup.com.au SUNCORP



http://www.suncorpgroup.com.au/
https://www.suncorpgroup.com.au/investors/events

Authorised for lodgement with the ASX by the Suncorp Disclosure Committee.

For more information contact:

Media Ashleigh Paterson +61 407 925 665

Ashleigh.paterson@suncorp.com.au

Analysts / Investors | Andrew Dempster +61 497 799 960

andrew.dempster@suncorp.com.au

Jatin Khosla +61 439226 872
+617 3167 5966

jatin.khosla@suncorp.com.au
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