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Summary

• A strong close to the year with combined total Q4 e-commerce sales +85% vs. Q3 

• Further cost reductions and operational efficiencies resulting in +25% EBITDA improvement

• Received Covid-19 stimulus funding of US $220k 

• Launched new media sales opportunities, such as Design Milk TV on Instagram

• Increased conversion (+65% improvement vs. Q3)

• Maintained advertising revenue despite Covid-19. Avoided material cancellations

Revenue
Strong sales growth across all three websites; Design Milk +93% vs. Q3, Aha +36%, 

and Kaufmann Mercantile recorded a very solid +199% net sales increase. Design Milk 

e-commerce launched late in Q2, growing month-over-month, now representing over 
50% of our sales in Q4.

We grew our Q4 vendor base by +26% vs. Q3. This is a substantial increase, reflecting 

the team’s effort and energy toward brand discovery. We are now over 1/3rd of our 

intended vendor target, giving us confidence in the opportunity to significantly grow our 
brand partnerships, e-commerce, and media sales over the coming months/years.

Our advertising and media revenue was impacted by Covid-19. Historically Q4 is a 

good quarter due to the numerous international design Trade shows we partner with. 

Whilst we didn’t grow our advertising revenue in Q4 we did retain most of our 
scheduled advertising arrangements, limiting the negative fallout seen elsewhere.

Positively, due to our large audience of 8.4 million, and legitimate position within the 

design world, we have seen an increase in media enquiries for Fall 2020 and Spring 

2021 and remain confident this revenue channel will bounce back.

Our combined Q4 e-commerce & media revenue growth was a positive +27% vs. Q3.
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Marketing

Our approach is to lead with content, engage with our large audience, understand their 

appetite for content led shopping, and develop the most efficient, frictionless 
communication channels for our community. 

To date our growth has been organic, keeping our Customer Acquisition Costs (CAC) 
low. Our Q4 combined CAC dropped -36% vs. Q3 (now averaging $17), whilst 

increasing our Average Order Value (AOV) +5% in the same period.

The Design Milk website has two customer acquisition channels, one via the editorial 

side of the website (editorial content that leads customers to the shop), a second via 
direct shop links (social media, email, and links that take customers directly to the shop 

side of the website). 

Through refining our marketing practices the Design Milk Shop CAC dropped -41% in 

Q4 to $12. Whilst our Design Milk Editorial CAC dropped -7% to $0.02. This is a key 
metric that points to the future efficiency of our content led strategy and audience size. 

Our audience, website traffic, and pageviews have all grown without the need for broad, 

expensive marketing campaigns. This is a positive reflection of our approach to 

combining content with e-commerce. 

Continued audience growth and engagement further support our ability to drive 
additional advertising revenue.

As we continue to buildout our product assortment and learn our community’s 
preferences, we will begin test-marketing through very targeted SEO and PR activities.
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Costs
Operating costs reduced -24% vs. Q3

As part of our ongoing efficiency drive and compounded by Covid-19 we accelerated 
plans to move the business to a full remote-team operation. 

Since the acquisition of Design Milk approximately half our team work remotely, 
ensuring we cover design shows, trade events and product launches across the US 

and Internationally. In June we moved the entire team to a remote structure, further 

reducing our fixed costs and ensuring we are lean and agile go-forward.

The full benefit of these savings will be seen from Q1 FY21 onwards.

“While it was a difficult decision to begin a complete re-build of the AHL business, the 

board and management are pleased with what has been achieved in fiscal 2020, and 

the platforms we have developed to grow our sales and audiences. 

We have reset our cost base to manage and expand our diversified revenue channels 

and remain agile toward exploring new e-commerce and media sales opportunities 
during this difficult time. As we prepare for the holiday season, we are confident of 

achieving breakeven this year, ensuring our cash position remains solid into 2021.”  

Robert Mancini, C.E.O

For further inquiries regarding About Ahalife Holdings Limited (ASX: AHL) please contact:

Robert Mancini (CEO): +1 (855) 848 3886 

Sapir Elias  (Company Secretary): +61 (404) 445 383

Investor Relations: ir@ahalife.com

AHL owns and operates multiple e-Commerce websites that support independent brands and designers from 
around the world: 

Design Milk, a world-renowned, award-winning digital media company that has thrived through the support of an 
engaged community of 8.4 million followers.

Ahalife, a premium eCommerce website and blog supporting designers and brands who produce female, urban, 
lifestyle products.

Kaufmann Mercantile, a blog and eCommerce website dedicated to independent craftsman and brands focused on 
sustainable manufacturing and product lifecycle.

For more information, please contact AHL Investor Relations. 
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July 13th 2020

By the Board


