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2020 AGM INSTRUCTIONS

SHAREHOLDER QUESTION SUBMISSION PROCESS

INSTRUCTIONS FOR VOTING
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HIGHLIGHTS

FINANCIAL
* Gross revenue

* EBITDA

* NPAT

 Cash balance

* Net assets

$51.9M

$4.5M

$2.3M

$14.9M

$36.1M

OPERATING

* Gross revenue increase
0.3%

« Sponsorship growth 5%
 EBITDA margin 8.7%

* Net cash from operating
activities $3.9M

* NRLW successful in
defending premiership

* Cyril Connell Performance
Centre refurbishment

STRATEGIC

« Community Programs
continued growth

 Welcomed Kia Motors
Australia as Major
Partner with long-term
deal

* NRMA Insurance —
Major Partner of
Community Programs



RECRUITMENT & RETENTION

021 COMPETITION CHANGES

We are not in a rebuilding phase

We remain in the market to strengthen our roster and to develop
the football operations

It is currently a challenging environment which requires constant
strategic pivoting

NRL Salary Cap & Football Department Cap — 2021 reset against
cost structures within the whole NRL competition

Well-placed to manage challenges through strong EPD and
development pathways

Benefits of being a development club will emerge during this time
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COVID-19 PANDEMIC

* COVID-19 unprecedented impact on the NRL

competition

» Suspension of NRL on 24 March 2020
* Competition resumed on 28 May 2020 — no crowds
* Limited crowds returned from round 6

MACROECONOMIC PRESSURES

* The Group’'s revenue and profit is reliant on
discretionary spending

« Unemployment is rising and job insecurity is elevated
« Economy contracted 0.3% in March quarter setting up

for recession

WHOLE OF COMPETITION FINANCIAL
SUSTAINABILITY AND CLUB FUNDING

Competition resumption coincided with renegotiation of
broadcast deals

Broadcast deals provide financial security for 2020 and
eyond

Club funding for 2020 confirmed, 2021 funding yet to be
determined

NRL expansion is under consideration

The Group’s balance sheet remains strong with no
external debt

COST SAVING INITIATIVES

Fixed cost base of the business assessed

Restructure and operating costs reviewed for FY20 and
beyond

Initiatives actioned to preserve margin and underlying
strength of the business



* Major Partner - Kia Motors Australia committed
long-term

« Commercial partnerships and sponsorship
assets remain strong
* Membership rollover - well placed for 2021

« Easing of government restrictions allowing
CO M M ITTE D crowds to return from round 6

FERFea L= * The economic environment and outlook remains
challenging

PEOPLE . Post government COVID-19 stimulus period and
impact on households remains uncertain

PARTNERS « There will be challenging times ahead for the
sporting industry, the NRL and the Group
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FORMAL BUSINESS OF MEETING

* ANNOUNCE PROXIES

* ITEM1 - FINANCIAL STATEMENTS AND REPORTS

* ITEM 2 - RESOLUTION ONE:
REMUNERATION REPORT

* ITEM 3 - RESOLUTION TwoO
ELECTION OF DIRECTOR = Ms Vickl WILSON OAM

* ITEM 4 - RESOLUTION THREE
RE-ELECTION OF DIRECTOR - MR NEIL MONAGHAN
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BRONCOS

BRISBANE

DISCLAIMER

Presentation is a summary only

This presentation is information in a summary form only and does not purport to be complete. It should be read in conjunction with the Company’'s 2019 financial
report. Any information or opinions expressed in this presentation are subject to change without notice and the Company is not under any obligation to update or
keep current the information contained within this presentation.

Not investment advice

This presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its shareholders, directors, officers,
agents, employees or advisers. The information provided in this presentation has been prepared without taking into account the recipient’'s investment objectives,
financial circumstances or particular needs. Each party to whom this presentation is made available must make its own independent assessment of the Company
after making such investigations and taking such advice as may be deemed necessary.

Forward-looking statements

This presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-looking statements are
based on reasonable assumptions, these statements are not guarantees or predictions of future performance, and involve both known and unknown risks,
uncertainties and other factors, many of which are beyond the Company’'s control. As a result, actual results or developments may differ materially from those
expressed in the statements contained in this presentation. Investors are cautioned that statements contained in the presentation are Nnot guarantees or projections
of future performance and actual results or developments may differ materially from those projected in forward-looking statements.

No liability

To the maximum extent permitted by law, neither the Company nor its related bodies corporate, directors, employees or agents, nor any other person, accepts any
liability, including without limitation any liability arising from fault or negligence, for any direct, indirect or consequential loss arising from the use of this presentation or
its contents or otherwise arising in connection with it.



