
Alliance Aviation Services Limited  

Results Presentation 
 

5 August 2020 

 

 



2 Alliance Aviation Services Limited 2020 Full Year Results Presentation 

KEY MESSAGES 

FIVE REVENUE STREAMS             

COVID-19 RESPONSE & IMPACT 

FINANCIAL SUMMARY 

STABLE CONTRACT CLIENT BASE 

COMMODITY/SECTOR EXPOSURE 

FOOTPRINT 

OPERATIONAL EXCELLENCE 

FLEET EXPANSION      

OUTLOOK 

DISCLAIMER 

03. 

04. 

05. 

09. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

 

 

Contents 



3 Alliance Aviation Services Limited 2020 Full Year Results Presentation 

Key 
Messages 

$40.7m profit 

before tax, up 

24.1% 

Alliance Aviation Services Limited announces a 

full year result which includes: 

 

• Strong revenue growth; 

• Another record profit;  

• Stable flight hours;  

• The introduction of four additional Fokker 

aircraft; 

• A net cash position with reduced debt; and 

• A positive outlook for FY2021.  

 

Revenue from operations 

of $298.6m, up  7.7% 

4 aircraft added to the  

fleet – Fleet total, 42 

 

Flying hours of 37,620 

for the full year 

 

Debt reduced to  

$54.4m 

 

 

Net cash position of 

$44.0 m 

DEBT 

CASH 
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Contract and charter 

revenue experience 

substantial growth in 

the first half. 

 • Alliance attracted ten 

new resource companies 

as charter clients during 

the second half of the 

year. 

• Other clients included 

emergency service 

agencies and sporting 

groups. 

• The ability to implement 

tailored solutions in short 

timeframes attracted 

these new clients. 

 

 

4 

Charter Revenue 

Short-term income from      

ad-hoc requests 

• Contracted wet lease 

services were suspended 

in April 2020. 

• The resumption of these 

services is largely 

dependant on COVID-19.   

• Alliance has not forecast 

any material wet lease 

income in FY2021. 

   

2 

Wet Lease 

Operating Alliance aircraft 

for other carriers 

• Aviation services 

continued to provide 

strong margin 

contribution.   

• COVID-19 did result in 

reduced part sales in the 

second half of the 

financial year. 

• Aerodrome management 

continued to contribute 

positively. 

 

5 

Aviation Services 

Allied aviation  

services 

• RPT experienced 

significant schedule 

reductions from March 

2020 due to COVID-19. 

• Alliance is proud that it 

continued  uninterrupted 

services to regional 

Queensland during the 

COVID-19 pandemic (on 

a reduced schedule).  

• Alliance expanded its RPT 

footprint during COVID-

19 in response to gaps in 

the market. 

3 

RPT Revenue  

Regular public transport 

services to regional ports 

• Growth through increased 

schedules from existing 

client base. 

• Permanent market share 

shift with a number of 

clients moving from RPT to 

charter. 

• Inbound tourism charters 

ceased operation in March 

due to COVID-19. 

1 

Contract Revenue 

Long-term contract 

flying 

Contract  

Revenue 

Wet 

Lease 

RPT  

Revenue 

Charter  

Revenue 

Aviation 

Services 

Five 
Revenue 
Streams 
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Health & Wellbeing 

Implemented health and wellbeing 

measures that protected our staff, 

clients, customers, suppliers and 

contractors. 

PPE & Safe Work 

Procedures 
Invested in PPE and implemented 

COVID-19 safe work procedures which 

allowed Alliance to continue 

uninterrupted services. 

Understanding Client 

Requirements 
Moved quickly to understand the 

changing capacity needs of our clients 

and dispatched additional resources. 

Alliance reacted quickly and effectively in 

response to the unprecedented year due to the 

COVID-19 pandemic, thus avoiding downturn 

seen elsewhere in the aviation industry. 

COVID-19 
Response 
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COVID-19 Response 

Team 
Established an internal COVID-19 

response team that could effectively 

deal with issues when they arose. 

Embraced Technology 

Accelerated implementation of digital 

technologies such as video 

conferencing and collaboration tools. 

Financial Extensions 

Extended bank facilities for 

twelve months.  

COVID-19 
Response (cont.) 
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Social Distancing 

Increase in flights for existing 

customers due to social distancing 

requirements. 

New Charter Clients 

The addition of ten new resource 

sector charter clients. 

RPT & Wet Lease Suspended 

Wet lease services were suspended and RPT 

schedules initially reduced as a result of COVID-19 

travel restrictions. 

COVID-19  
Impact on 
Reported Results 

Operating Costs 

Actions taken included a freeze on 

recruitment, reduced working hours, 

redundancies, reduction in non-

essential expenditure and the 

cancellation of the management 

incentive scheme. 
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Dividend Cancelled 

Due to the uncertainty of the 

impacts of COVID-19, the interim 

dividend was cancelled to ensure 

maximum flexibility in managing 

capital requirements. 

Government Rebates 

Aviation assistance rebates of  

$2 million received in FY2020. 

No job-keeper payments received. 

Fleet Expansion 

Completed a placement in June 

2020 for $92 million to fund fleet 

expansion. 

COVID-19  
Impact on 
Reported Results 
(cont.) 

Working Capital 

Working capital requirements increased 

temporarily as Alliance assisted smaller suppliers 

with more frequent payments. 



FINANCIAL SUMMARY 
For the year ended 30 June 2020 

9 
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Detail  30 June 2020 30 June 2019 

Aircraft in service* 42 38 

Flight Hours – contracted 23,733 19,660 

Flight Hours – wet lease 6,297 11,555 

Flight Hours – RPT 4,612 5,158 

Flight Hours – charter 2,453 1,095 

Flight Hours – other (incl. maintenance) 525 558 

Total Flight Hours 37,620 38,026 

Average Staff Numbers 551 532 

Revenue per employee ($k) 542 520 

Contract % of Total Revenue 68% 60% 

Alliance consistently delivers 

strong operational and financial 

metrics. 

* Includes all operational aircraft whether flying or in base maintenance. 

Financial 
Statements 



11 Alliance Aviation Services Limited 2020 Full Year Results Presentation 

($ in millions) 
 FY2020 

 Actual 

FY2019 

Actual 

% PCP 

Change 

Revenue 

Contract revenue 202.5 165.3 22.5% 

Wet lease revenue 24.4 45.4 (46.3%) 

Charter revenue 26.4 13.4 98.5% 

RPT revenue 34.6 41.2 (16.0%) 

Aviation services 10.0 10.9 (8.1%) 

Other (Incl. FX) 0.3 0.5 (40.0%) 

Total revenue 298.2 276.7 7.8% 

Operating expenses (219.7) (210.3) (4.5%) 

EBITDA 78.5 66.4 18.5% 

Depreciation and amortisation (35.1) (30.8) (14.0%) 

EBIT 43.4 35.6 22.4% 

Finance costs (2.7) (2.8) 3.6% 

PBT 40.7 32.8 24.6% 

Income tax expense (13.7) (10.1) (35.6%) 

NPAT 27.0 22.7 19.7% 

Basic EPS (cents) 21.09 18.65 13.1% 

Observations: 
 

• Contract revenue has increased due to an additional flights 

for a number of clients; 

• The wet lease contract was suspended in  March 2020 and 

as a consequence wet lease revenue for the year has 

reduced by 46%; 

• RPT revenue was also impacted by COVID-19 with schedule 

reductions occurring throughout the last quarter of the 

financial year; 

• Operating expenses increased in line with the change in 

revenue mix; 

• Depreciation has increased due to levels of activity and fleet 

numbers; and 

• Income tax expense continues to be recognised in the 

period but is offset by carried forward tax losses.  

Income 
Statement 
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($ in millions) 
30 June 2020 

Actual 

30 June 19 

Actual 

% PCP 

Change 

Cash 98.8 9.6 929.2% 

Receivables 54.4 40.0 36.0% 

Inventory 57.4 49.0 17.1% 

Total current assets 210.6 98.6 113.6% 

PP&E & Intangibles 217.3 203.0 7.1% 

Right of use assets 8.0 - - 

Total non-current assets 225.3 202.9 11% 

Total assets 435.9 301.6 44.6% 

Trade & other payables 48.5 43.5 (11.5%) 

Borrowings 12.0 3.7 (224.3%) 

Lease liabilities 1.4 - - 

Provisions / other 8.9 8.6 (3.5%) 

Total current liabilities 70.8 55.8 (26.9%) 

Borrowings 42.4 56.4 24.8% 

Deferred tax liability 32.1 19.0 (68.9%) 

Lease liabilities 7.0 - - 

Provisions / other 1.5 1.5 0% 

Total non-current liabilities 83.0 76.9 (7.9%) 

Total liabilities 153.8 132.7 (15.9%) 

Net assets 282.1 168.9 67.1% 

Observations: 
 

• Cash at bank reflects the receipt of placement funds - 

$90.4 million; 

• Receivables increased in the last quarter of the year due 

to an increase in activity and revenue;  

• Inventory increased by $8.4 million due to purchase of 

Fokker aircraft and spares.  Alliance will continue to 

realise inventory value through aviation services and 

lower operating costs; 

• Leases are now recognised as assets and liabilities in 

accordance with AASB 16. No material impact on 

Alliance due to fleet ownership model; and 

• Net debt (excluding placement funds) is $46.1 million 

with the gearing ratio of 0.69 EBITDA. 

 

Statement of 
Financial Position 
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($ in millions) 
30 June 2020 

Actual 

30 June 2019 

Actual 

Receipts from customers (inclusive of GST) 315.9 294.4 

Payments to suppliers (inclusive of GST) (269.5) (254.8) 

Net interest paid (2.4) (2.5) 

Income tax paid 0.0 (0.1) 

Net cash inflow from operating activities 44.0 37.0 

Net payments for aircraft, property, plant &  equipment (30.8) (22.0) 

Free cash flow 13.2 15.0 

Proceeds from share issue 90.5 - 

Proceeds from borrowings 18.0 - 

Repayment of borrowings (23.7) (5.2) 

Principal elements of lease payments (1.6) - 

Dividends paid (7.3) (12.1) 

Net cash outflow from financing activities 75.9 (17.3) 

Net increase in cash and cash equivalents 89.1 (2.3) 

Effects of currency translation on cash and cash 

equivalents 
0.1 0.1 

Cash & cash equivalents at the beginning of period 9.6 11.8 

Cash & cash equivalents at the end of period 98.8 9.6 

Observations: 
 

• Operating cash flows increased in the year due to 

increased profitability; 

• Operating cash outflows included the one off 

settlement of the Helvetic aircraft and parts package 

(held as inventory) of $7.5m; 

• Debt repayments include $15 million that can be re-

drawn; and  

• The final dividend payment for the FY2019 was paid in 

November 2019. 

 

Cash Flow 
Statement 
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Capital 
Expenditure 
Fokker Fleet 

($ in millions) 
FY2020 

Actual 

FY2021 

Forecast 

Existing fleet maintenance  

Cash outflows 

Base maintenance providers 7.9 9.5 

Engine care program 15.0 15.2 

Other miscellaneous 0.7 1.0 

Operating costs capitalised 2.5 1.9 

Total cash outflows 26.1 27.6 

Non-cash 

Parts from inventory used in base 

maintenance 
8.4 5.0 

Total existing fleet maintenance 34.5 32.5 

Growth  capital expenditure 

Cash outflows 

Entry into service maintenance 

providers 
7.3 1.0 

Operating costs capitalised 1.4 0.1 

Total cash outflows 8.7 1.1 

Non-cash 

Parts from inventory used in base 

maintenance 
4.6 1.5 

Total growth capital expenditure 13.3 2.6 

Total capital expenditure  1 47.8 34.5 

1 – Equates to movement in PP&E plus depreciation (adjusted for Right of Use Depreciation) 

 

Observations: 
 

• Capital expenditure in FY2021 will focus on existing 

Fokker fleet maintenance; 

• Base maintenance checks will be completed in Australia 

and Singapore with a single line of maintenance 

constant throughout the year;  

• One additional F70 is forecast to enter the fleet in 

FY2021; and 

• In addition to the Fokker Fleet capital expenditure, 

Alliance has entered an agreement to purchase 14 

Embraer E190 aircraft and a significant spare parts 

package. See slide 20 for further details. 

 

 

 

 



OTHER INFORMATON 
For the year ended 30 June 2020 

15 
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Stable Contract Client Base 
Previous Contract 

Current Contract Contract Client Terms 
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Commodity
/ Sector 
Exposure 
Forecast major 

commodity/sector 

exposure by the top 15 

contracts. 
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- Crew 

- Line Maintenance  

- Operational base 

- Offices 

- Crew 

- Line Maintenance  

- Operational base 

- Offices 

- Hangar 

- Crew 

- Line Maintenance  

- Operational base 

- Offices  
 

- Operational base 

- Offices 

- Hangar 

- Major crew base 

- Line Maintenance  

- Operational base 

- Offices 

- Hangar  

- Major crew base 

- Line Maintenance  

- Operational base 

- Offices  

- Spares inventory 

- Alliance T2 Facility  

- FIFO Lounge 

- Hangar 

- Major crew base  

- Line Maintenance  

- Operational base 

- Offices  

- Spares inventory 

 

Perth 

Melbourne 

Brisbane 

Cairns 

Townsville 

Darwin 

Footprint 

Adelaide 

- Crew 

- Line Maintenance  

- Operational base 

- Offices  
 

Rockhampton 
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95% 
Alliance Airlines 

consistently achieved 95% 

on time performance 

throughout FY2020 

O 

T 

P 

Operational 
Excellence 

Forecast Fokker Fleet 

FY 2021 

F100 – 100 Seat Jet Aircraft 
No. in fleet – 24 

(2 in storage) 

F70 – 80 Seat Jet Aircraft 

No. in fleet - 14 

F50 – 50 Seat Turbo-Prop Aircraft 
No. in fleet - 5 

Wyvern Wingman  
certification 

Renewed IOSA  
certification in FY20 

BARS Gold standard 
maintained 

Safety  

Certifications 

1 

1. Including one leased aircraft 
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14 x Embraer E190s 

With seating for between 94 and 114 passengers. 

Delivered in Australia over 8 months with Alliance livery 

Commencing September 2020 with payments aligned to delivery 

timeframes. 

 

Price – USD 79.4m 

Spares packages, tooling, GSE 

Including 6 spare GE CF34 engines. 

 

Fleet Expansion 
E190 Acquisition 

Optional Extras: 

• Option to acquire a further 5 x E190s 

• Option to acquire an E190 flight simulator 
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Alliance’s robust and diverse business model has 

proven to be resilient in these challenging times. 

Alliance will continue to monitor the impacts of 

COVID-19 on the 2021 operational and financial 

performance. 

Contracted wet lease is expected to increase 

slowly throughout the year.  This is largely 

dependant on COVID-19.  Alliance has not 

forecast any material wet lease income in 

FY2021. 

Alliance retains a positive outlook for the 2021 financial year based on the continued 

demand for its services from an increased client base. 

Contract revenue is expected to continue to 

increase in FY2021 as scheduled services for a 

number of clients will continue at current 

elevated levels. 

A number of short term charter clients are also 

expected to convert to longer term contract 

clients in the year. 

14 Embraer E190 jets will be delivered to Alliance in 

FY2021.  These will be funded from a combination 

of the capital raising and working capital.  Alliance’s 

focus is on ensuring these aircraft generate a return 

to shareholders in as short a time as possible.  Due 

to this sizable growth project, the Board of 

Directors have decided not to declare a dividend 

for FY2020. 

 

 

Outlook 

Aviation services is forecast to contribute at similar 

levels as FY2020.  Alliance will continue to focus on 

extracting maximum value from its large inventory 

holding. 

The charter sector is forecast to perform strongly.  

A number of charter clients have confirmed 

continuing services in FY2021 and a number will 

convert to long-term contracts. 

Inbound tourism is not forecast to return in 

FY2021.  Domestic tourism services are expected 

to occur in the second half of the year.   
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Reliance on third party information 
This presentation was prepared by Alliance Aviation Services Limited (ACN 153 361 525) (“Alliance”). Certain market and industry data used in this presentation may have been obtained 

from research, surveys or studies conducted by third parties, including industry or general publications. Neither Alliance nor its representatives have independently verified any such 

market or industry data provided by third parties or industry or general publications. 

 

Presentation is summary only 
This presentation is for information purposes only and is a summary only. It should be read in conjunction with Alliance’s Annual Report for the year ended 30 June 2020 and Alliance’s 

other periodic and continuous disclosure information lodged with the Australian Securities Exchange (ASX), which is available at www.asx.com.au.  The content of this presentation is 

provided as at the date of this presentation (unless otherwise stated). Reliance should not be placed on information or opinions contained in this presentation and, subject only to any 

legal obligation to do so, Alliance does not have any obligation to correct or update the content of this presentation. 

 
Not investment advice 
This presentation does not and does not purport to contain all information necessary to make an investment decision, is not intended as investment or financial advice (nor tax, 

accounting or legal advice), must not be relied upon as such and does not and will not form any part of any contract or commitment for the acquisition of shares in Alliance.   Any 

decision to buy or sell securities or other products should be made only after seeking appropriate financial advice. This presentation is of a general nature and does not take into 

consideration the investment objectives, financial situation or particular needs of any particular investor. Alliance is not licensed to provide financial product advice in respect of its shares. 

 

No offer of securities 
This presentation is for information purposes only and is not a prospectus, product disclosure statement or other offering document under Australian law or any other law (and will not be 

lodged with the Australian Securities and Investments Commission (ASIC) or any other foreign regulator). This presentation is not, and does not constitute, an invitation or offer of 

securities for subscription, purchase or sale in any jurisdiction. 

 

Past Performance 
Past performance, including past share price performance of Alliance and pro forma financial information given in this Presentation, is given for illustrative purposes only and should not 

be relied upon as (and is not) an indication of Alliance’s views on its future financial performance or condition. Past performance of Alliance cannot be relied upon as an indicator of (and 

provides no guidance as to) the future performance of Alliance. Nothing contained in this Presentation nor any information made available to you is, or shall be relied upon as, a promise, 

representation, warranty or guarantee, whether as to the past, present or future. 

Disclaimer 
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Future performance and forward looking statements 
This Presentation contains certain “forward-looking statements”. The words “expect”, “anticipate”, “estimate”, “intend”, “believe”, “guidance”, “should”, “could”, “may”, “will”, “predict”, 

“plan” and other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and performance are also 

forward-looking statements. Forward-looking statements, opinions and estimates provided in this Presentation are based on assumptions and contingencies that are subject to change 

without notice and involve known and unknown risks and uncertainties and other factors that are beyond the control of Alliance, its directors and management. This includes statements 

about market and industry trends, which are based on interpretations of current market conditions. 

 

No Liability 
To the maximum extent permitted by law, neither Alliance or any of its shareholders, directors, officers, agents, employees or advisers accepts, and each expressly disclaims, any liability, 

including without limitation any liability arising from fault or negligence, for any errors or misstatements in, or omissions from, this presentation or any direct, indirect or consequential 

loss arising from the use of this presentation or its contents or otherwise arising in connection with it. 

Disclaimer (cont.) 


