
ASX RELEASE 

Annual General Meeting Presentation 

Wellington, NZ, 19 August 2020: Volpara Health Technologies (“Volpara” or ”the Company”; ASX: VHT), 
a medical technology company whose cancer screening software platform assists in the delivery of 
personalised patient care, is pleased to present the attached presentation at its Annual General 
Meeting.   

Highlights: 

• Katherine Singson, CEO of Volpara Solutions, Inc., our US subsidiary, lays out what we 
should expect to see around sales & marketing during this next period in the US, and 
highlights the highly experienced US sales team we have in place reporting to her

• Screening in the US has returned to pre-COVID 19 levels as evidenced by the images 
being sent to Volpara’s cloud-based services

• The sales pipeline has increased significantly during Q2 thanks to screening returning 
to pre-COVID 19 levels and increased interest around our new products with associated 
marketing campaign

• Recent quotes have an ARPU of up to US$8 per woman, validating our target of US$10 
of ARPU for our complete product suite

• The first site has been lined up for the Volpara/Ambry collaboration on genetic testing
• Major software releases to come for both Breast & Lung, including covering COVID 19
• Intellectual Property (IP) continues to add value to the business with numerous patents 

due to be granted and new ones moving into the international phase
• Discussions on potential acquisitions are continuing, however nothing has been 

confirmed at this stage
• Upcoming speaking engagements include Inspire Impact on 1 September, Bell Potter’s 

Emerging Leaders Conference on 16-17 September, and Morgans Queensland 
Conference on 7-9 October

ENDS 

Authorisation & Additional Information 

This announcement was authorised by the Board of Directors of Volpara Health Technologies 
Limited. 

For further information, please contact: 

Ralph Highnam, CEO  Trevor Chappell 
Volpara Health Technologies  WE Communications 
ralph.highnam@volparasolutions.com      WE-AUVolpara@we-worldwide.com 
t: +64 21 149 0541 t: +61 3 9866 1215 

About Volpara Health Technologies Limited (ASX: VHT) 

VHT is a MedTech SaaS company founded in 2009 on research originally conducted at Oxford 
University. VHT’s clinical functions for screening clinics provide feedback on breast density, 
compression, dose, and quality, while its enterprise-wide practice software management helps with 
productivity, compliance, reimbursement, and patient tracking. 

VHT’s technology and services have been used by customers and/or research projects in 38 
countries and are supported by numerous patents, trademarks, and regulatory clearances, including 

https://volparasolutions.com/
mailto:ralph.highnam@volparasolutions.com
mailto:WE-AUVolpara@we-worldwide.com


FDA clearance and CE marking. Since its listing on the ASX in April 2016, VHT has raised 
A$132 million, including A$37 million in April/May 2020. VHT is based in Wellington, New Zealand. 
 
At the end of June 2019, VHT acquired MRS Systems, Inc., a company based in Seattle, WA. MRS 
provides mammography reporting systems to over 1,600 breast clinics and hospitals, and to VHT a 
much stronger US presence, experienced local headquarters, and accelerated sales through cross-
selling opportunities. 
  
For more information, visit www.volparasolutions.com 
 

http://www.volparasolutions.com/
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prevent advanced-stage breast cancer™

Important Notice & Disclaimer
This document has been prepared solely for the purpose of providing potential investors with information about Volpara Health technologies Limited (“Volpara”, “VHT” or the “Company”). The information contained in this document
does not purport to contain all of the information that a potential investor may need or desire. Potential investors should conduct their own investigation and analysis of Volpara and of the information contained in this document and should
rely solely on their own judgment, review and analysis in deciding whether to invest in Volpara.

Forward-looking statements
This presentation may include forward-looking statements. Such statements can generally be identified by the use of words such as ‘may’, ‘will’, ‘expect’, ‘intend’, ‘plan’, ‘estimate’, ‘anticipate’, ‘believe’, ‘continue’, ‘objectives’, ‘outlook’,
‘guidance‘, ‘forecast’ and similar expressions. Indications of plans, strategies, management objectives, sales and financial performance are also forward-looking statements. Such statements are not guarantees of future performance, and
involve known and unknown risks, uncertainties, assumptions, contingencies and other factors, many of which are outside the control of Volpara. No representation is made or will be made that any forward-looking statement will be achieved
or will prove to be correct. Actual results, performance, operations or achievements may vary materially from any forward-looking statements. Circumstances may change and the content of this presentation may become outdated as a result.
Readers are cautioned not to place undue reliance on forward-looking statements and Volpara assumes no obligation to update such statements. No representation or warranty, expressed or implied, is made as to the accuracy, reliability,
adequacy or completeness of the information contained in this presentation.

Past performance
Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.

Information is not advice or offer of securities
This presentation is not, and is not intended to constitute, financial advice, or an offer invitation, solicitation or recommendation to acquire or sell Volpara shares or any other financial products in any jurisdiction and is not a prospectus,
product disclosure statement, disclosure document or other offering document under Australian law or any other law. This presentation also does not form the basis of any contract or commitment to sell or apply for securities in Volpara or
any of its subsidiaries. It is for information purposes only. Volpara does not warrant or represent that the information in this presentation is free from errors, omissions or misrepresentations or is suitable for your intended use. The information
contained in this presentation has been prepared without taking account of any person’s investment objectives, financial situation or particular needs and nothing contained in this presentation constitutes investment, legal, tax or other
advice. The information provided in this presentation may not be suitable for your specific needs and should not be relied upon by you in substitution of you obtaining independent advice. Subject to any terms implied by law and which
cannot be excluded, Volpara accepts no responsibility for any loss, damage, cost or expense (whether direct, or indirect, consequential, exceptional or special damages including but not limited to loss of revenue, profits, time, goodwill, data,
anticipated savings, opportunity, business reputation, future reputation, production or profit, any delay costs, economic loss or damage) incurred by you as a result of any error, omission or misrepresentation in this presentation.

Preparation of information
All financial information has been prepared and reviewed in accordance with Generally Accepted Accounting Practice in New Zealand, New Zealand Equivalents to International Financial Reporting Standards and International Financial
Reporting Standards. Certain financial data included in this presentation is ‘non-IFRS financial information’. The Company believes that this non-IFRS financial information provides useful insight in measuring the financial performance and
condition of Volpara. Readers are cautioned not to place undue reliance on any non-IFRS financial information including ratios included in this presentation.

Third party information and market data
The views expressed in this presentation contain information that has been derived from publicly available sources that have not been independently verified. No representation or warranty is made as to the accuracy, completeness or
reliability of the information. This presentation should not be relied upon as a recommendation or forecast by Volpara. Market share information is based on management estimates except where explicitly identified.

No liability or responsibility
The information in this presentation is general in nature and is provided in summary form and is therefore does not purport to be complete. None of Volpara’s advisers (Advisers) has authorised, permitted or caused the issue or lodgement,
submission, dispatch or provision of this presentation and there is no statement in this presentation which is based on any statement made by any of them or by any of their affiliates, officers or employees. To the maximum extent permitted
by law, each Adviser and each of their respective affiliates, officers, employees and advisers expressly disclaim all liabilities in respect of, and make no representations regarding, and take no responsibility for, any part of this presentation and
make no representation or warranty as to the currency, accuracy, reliability or completeness of this presentation.
To the maximum extent permitted by law, Volpara and each of its affiliates, directors, employees, officers, partners, agents and Advisers and any other person involved in the preparation of this presentation disclaim all liability and
responsibility (including without limitation, any liability arising from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered through use or reliance on anything contained in, or omitted from, this
presentation. Volpara accepts no responsibility or obligation to inform you of any matter arising or coming to their notice after the date of this presentation which may affect any matter referred to in this presentation.
Each recipient of this presentation represents and warrants to Volpara that it is able to receive this presentation without contravention of any applicable legal restriction in which the recipient resides, conducts business or receives this
document. For this purpose, recipients’ attention is drawn to the Appendix.
This presentation should be read in conjunction with Volpara’s other periodic and continuous disclosure announcements lodged with ASX.
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John Pavlidis Non-Executive Director

• Joined the Board in 2015, based in USA
• Over 25 years’ medical device experience
• CEO of VytronUS, former president and CEO of R2 

Technology (AI for Breast Imaging)

John Diddams Non-Executive Director

• Joined the Board in 2015, based in Australia
• Principal of Australia CPA firm, focusing on ASX
• Currently non-executive director of Aroa Biosurgery
• 25 years raising capital, performing due diligence

Karin Lindgren Non-Executive Director

• Joined the Board in January 2020, based in USA
• Experience Board member
• Healthcare technology lawyer
• Expert in data governance and privacy
• Extensive US healthcare & IT networks

Ralph Highnam, PhD Managing Director

• PhD, AI and Breast Imaging, University of Oxford
• Former CEO of successful Mirada Solutions
• Co-founded Volpara (VHT) 2009 to exploit concepts 

from PhD work

Paul Reid Chair

• Joined the Board in 2018, based in Wellington.
• Former CEO of MetService, Figured, and Executive at 

AirNZ, Carter Holt Harvey.
• Chairman of Figured, Pukeko Pictures and Director for NZ 

listed Comvita and Christchurch Airport.

Roger Allen, AM Non-Executive Director

• Joined the Board in 2010, Chairman from Oct 2015-
Feb 2019, based in Australia

• Successful tech entrepreneur, and established VC
• Served on 2 Australian PMs’ Science & Tech Councils 

Advisories

Dr Monica Saini                       Executive Director

• Joined the Board in 2017, based in Wellington
• Former Chief of Breast Imaging, Santa Fe, USA
• Former Chief of Breast Imaging, Christus St. Vincent, USA
• Former Medical Director of Breast Ultrasound, GE Medical
• Breast Radiologist, New Zealand Breast Screening

Welcome to Volpara Health Technologies, AGM 2020
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1. Welcome
2. Quorum for the Meeting
3. Minutes of Previous General Meetings
4. Voting Procedure
5. Proxy Votes
6. Notice of Meeting
7. Procedure for the Meeting:

A. Chair’s Report
B. Ordinary Business
C. Group CEO’s Report
D.   Q&A (via chat or raising hand & including questions from Proxies)

Agenda
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Chair’s Report FY2020 – A Highly Successful Year
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1. To receive and consider the Annual Report, Directors’ Report and Auditor’s Report for 
the Company and its controlled entities for the financial year ended 31 March 2020

2. Re-election of John Diddams as Director
3. Re-election of Roger Allen as Director
4. Re-election of Karin Lindgren as Director
5. Approval of options to Karin Lindgren
6. Approval of options to Ralph Highnam
7. Approval of extension of expiry date of options to Mark Koeniguer
8. Approval of extension of expiry date of options to Lyn Swinburne
9. Ratification of previous issue of shares
10. Auditor’s remuneration

Business

8



AGM 2020

Paul Reid 
Chair

Ralph Highnam
Group CEO

Craig Hadfield
CFO

Katherine Singson
CEO Volpara Solutions, Inc.

CEO REPORT



prevent advanced-stage breast cancer™

CEO’s Report – Breast Cancer Rates Continue to Rise

• Every year, 2.0 million women globally are diagnosed 
with breast cancer globally & 600,000 women die from it

• Early detection is critical, and breast cancer screening is 
proven to work – latest Swedish study showed a 41% 
reduction in mortality

• Our work in the Netherlands is showing how to improve 
this further – project DENSE, an 8-year randomized 
control trial using VolparaDensity showed a dramatic 
decrease in interval cancers

• We can be proud to say that Volpara products are 
helping improve screening for some 10M women a year 
in the US, but the numbers of deaths show that we have 
a long way to go to achieving our mission and fulfilling 
our vision
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Kelly Preston, died age 57 from breast cancer

CEO’s Report – It’s Not Just Statistics

Anne Peled, MD, board-certified breast cancer surgeon in 
California and the co-director of Sutter Health California 
Pacific Medical Center Breast Cancer Program, and a mother 
with young children

She found a lump in her breast at age 37 which turned out to 
be invasive breast cancer

It was these kinds of stories that led us to focus the company 
onto helping Save Families From Cancer
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Our First Mission: Prevent Advanced-Stage Breast Cancer™

Today, Volpara’s products impact the stage 
of breast cancer found by:

1. Increasing screening participation
- improve comfort & knowledge +

2. Optimizing screening
- improve density analysis, quality, risk +

3. Educating women about breast health      

#3 was always in our plan as a natural 
progression of our marketing activities, 
COVID-19 has led us to accelerate that with 
the aim to have women starting to seek out 
the benefits of being screened at a Volpara 
site – this is our expansive digital strategy

12

Typically, the small the cancer the earlier the stage it is 
in, the better the prognosis and lower treatment costs
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US Sales, Marketing & Business Development Leadership

Debra Saunders
Director of Sales, North America
(Started 2018)

Steve Moseley
US National Accounts
(Started 2013)

Dave Mezzoprete
VP Global Business Development
(Started 2011)

Katherine Singson
CEO Volpara Solutions, Inc.
(Joined August 2020)

• Sales team has decades of experience in breast imaging

• Revisions planned for website for B2B customers, to include 
additional content for women

• Digital marketing & partnering for lead generation with 
remote sales follow-ups

• Bigger focus on the installed base for up-selling with digital 
methods

• Sales team structure evolving to get a focus onto our 
immediate ideal customers – the big enterprises that 
desperately need system wide automation of services

• Initiatives to get women to enquire about Volpara – with 
27% market share, you can find a Volpara site close-by

• The aim: accelerated growth, and yet reduction in customer 
acquisitions costs

13
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• Screening is a critical service; we’re now seeing record 
numbers of women being imaged using our software, 
after a COVID-19 related drop-off in April/May

• During Q1, we had:
• record cash receipts
• negligible churn
• excellent renewals
• new deals had Average Revenue Per User 

(ARPU) US$1.87 – US$4.40
• increase in Annual Recurring Revenue (ARR) to 

NZ$19.1M

• Q2 has seen a significant growth in the sales 
pipeline thanks to rising interest in cancer risk 
assessment, we’re also seeing quotes with ARPU 
rising up to US$8.00, validating our belief that our 
whole software platform will garner US$10.00.

Status at end Q1 (June 2020) & Look Ahead

Volpara sites cover 
~27% of US screening
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Volpara’s Unique, Integrated Breast Platform – Formal Release, Early October 

Note: Final product names subject to change
Software due for final release in FY2021

Collaboration signed April 2020 for 
electronic referrals to genetics testing, 
if the risk score is high

First site in Florida getting ready to 
go-live with Ambry

Platform based on IOT – easier to 
install & support – much more 

scalable, release early Oct
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Outside the US – 39 Countries, First Public Screening Program Due to Go-Live

• Major trials underway with public sector run 
programs across the globe, DENSE announced 
in Dec 2019 from Netherlands showing major 
drop in interval cancers:

• Key luminaries signed-up across Asia and 
Europe, first Morocco sale via GE, new sale into 
Ireland

• Australia & NZ have seen strong private uptake 
over last year – we cover all states now

• First major public screening program signed 
up to Enterprise in Dec 2019 – going live in 
CY2020

The customer trade marks (above) are the property of the Customer and are used for illustrative 
purposes only. No rights in or to the trade marks, no association, and no endorsement of our products 
on the part of the customer is intended or implied. Some sites might still be in the installation phase.
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The Importance of Data – New Core AI Algorithm Due for Release Shortly

• Breast imaging is full of nuances that our AI 
algorithms need to see enough of to 
understand

• With millions of mammograms available for 
us for product development, we now have 
enough cases for each particular nuance.

• Only possible due to the Cloud, but also 
because we have patient management 
software (from MRS)

• VolparaDensity 4.1, due for launch in Q3 
will be our most AI algorithm yet, but still a 
powerful mix of AI and x-ray physics

• FDA still expected to announce Density 
legislation October 2020
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When COVID hit, we refocused onto current products to get them to new levels of usability 
and acceptance to ensure retention

Powerful Customer Endorsements Coming to Our New Customer-Focused Web-site

“VolparaLive! improves our efficiency significantly by providing instant 
feedback to technologists if there is improper positioning or 
compression. We hope that VolparaLive! will all but eliminate these 
unnecessary callbacks which will have a huge impact on patient care.”

Randy Tauro, MD, Radiologist at Derry Imaging.
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• Our intellectual property portfolio protects our science, our technology and our 
brand, and underpins Company value​

• International copyright protects our software, our graphical works and company 
materials; international trademarks protect our brand; trade secrets protect the 
essential part of our source code; and our technology is protected around the world 
by 70+ patents, with 45 further patents due to be granted in the next few months

• 2020 will see 5 current patent applications entering international 
phase, the filing of 4 new patent applications (that extend to AI, aspects of 
data and diagnostic process optimization), and the registration of new 
trademarks to protect our commercial initiative

• Our IP strategy is always forward-looking, anticipating options for long-term growth

Our Intellectual Property (IP) Continues to Add Value to the Business
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Lung Cancer Screening Moving to Lung Disease Management

20

• Lung cancer is 3rd most common cancer – 142,670 
deaths in the US each year

• Most important risk factor is history of smoking
• Screening using Computed Tomography (CT) is 

available based on risk and reduces mortality
• CT is reimbursed at ~$300
• There are currently 2,023 qualified sites to do CT, 

Aspen Lung has 7.3% of them
• Compliance rates (2%) are holding the market back 

but starting to rise as the referring doctors are 
educated

• Planned software releases later this financial 
year will move us from lung cancer to lung 
disease management, including reporting on 
COVID-19
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• Resurgence of COVID-19 in the US and elsewhere in June, meant M&A became 
difficult

• However, we have continued to talk with 4 specific companies throughout this 
period, 2 of which continue to appear to be a good fit with our new digital strategy 
and would give us significantly increased market share and/or increased ARPU

• With COVID-19 now the new normal, M&A is increasing again globally, and it 
remains an important part of our overall strategy, but we will continue to show 
discipline around the cash that we have, and any deal has to be the right deal at 
the right time and at the right price

Mergers & Acquisitions (M&A) Remains a Focus
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Investor Relations Increasing & Virtual 

Near-Term Events Coming Up:

• October, Breast Platform Software Release 
• October, FDA regulations around breast density reporting due
• October, Breast Cancer Awareness month announcements 
• Public Screening Program go-live
• Ambry go-live and first revenues from partnership
• Aspen Lung update for disease management release

Speaking Events Coming Up:

• 1st September, Inspire Impact event (www.inspireimpact.com.au)
• 16/17th September, Bell Potter’s Emerging Leaders Conference
• 7/8/9th October, Morgans Queensland Conference
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