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HEALTH, WELLNESS & BEAUTY - A §17 Ab%ww%

HEALTH WELLNESS BEAUTY
(S4.9 BILLION, +3.9% VS YA)  (Sb.6 BILLION, +3.8% VS YA)  (SB6.5 BILLION, +2.8% VS YA]
THE INTENT OF ENHANCING AND RESTORNG HEALTH ~ MAINTAIN THE STATE OF GOOD HEALTH BY PRO- THE SUBJECTIVE ENHANGEMENT OF PHYSICAL
VIA SYMPTOMATIC TREATMENT ACTIVELY SEEKING TO PREVENT THE ONSET OR PERCEPTION FOR ONES OWIN SATISFACTION

WORSENING OF CONDITIONS

Sources: Complimentary Medicine of Australia 2020 Report, AFR 2018, Statista 201 9



STRATEGIC BUSINESS IMPERATIVES

REFOCUS MCPHERSON'S ON HEALTH,
WELLNESS & BEAUTY WITH J

SUSTAINABILITY AND PEOPLE AT THE CORE

CREATE A CHINA FACING BUSINESS

ENSURE WE HAVE OUR TEAM FIT FOR THE
FUTURE WITH APPROPRIATE EXPERTISE,
CAPABILITIES AND VALUES

REVITALISE OUR OWN MCPHERSON'S
BRANDS

STABILIZE AND GROW NZ & SINGAPORE AND
L R Y BALANGE SHEET J @ EXPAND IN ASIA & INTERNATIONAL

MOVE FROM TRANSACTIONAL TO STRATEGIC a GAIN EFFICIENCIES AND SAVINGS ACROSS
PARTNERSHIPS WITH OUR TOP SIX CUSTOMERS J SUPPLY CHAIN INFRASTRUCTURE

CREATE A'NEW BUSINESS TEAM FOCUSED
ON SIGNIFICANT M&A OPPORTUNITIES

W U N S _—

INTEGRATE AND GROW ACQUIRED SKINCARE @
BRANDS; DR. LEWINN'S AND A'KIN J
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FY20 SALES REVENUE BREAKDOWN BY PRODUCT CATEGORY

Sales revenue from owned brands increased by 16%

Owned brands: FY20 Sm  FY19Sm % change Comments
. . » Strong export and domestic sales of Dr. LeWinn’s
o)
S b lEFEN ey 63.8 40.0 29% « DLW Export 130% Growth; DLW Domestic 18% Growth
. 20 : : 0 .
e [ 573 56.9 19% 3A>'growth' |n.Man|.care gffset py 6% decline in Lady Jayne
» Swisspers in line with prior period
. * 4% growth in Multix
o)
Household Essentials & others 64.4 63.4 2% « 23% 2H20 growth in Multix on pep.
Total Owned brands 185.5 160.3 16%
Agency Brands 13.1 23.3 (44%) * Termination of Trilogy and Karen Murrell agencies
Private Label 23.6 26.8 (12%) * Reduced volumes in Aldi
Total Sales 222.2 210.4 6%
Less Terminated Agencies (0.1) (11.1)
Total Sales excludin
g 222.1 199.3 11%

Terminated Agencies



RAPID GROWTH IN DR. LEWINN'S GHINA REVENUE

DR eWINNS
ERERNEEHRE—

DLW Export to Total Sales

DLW Export  ====9% DLW Export to Total sales
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STRONG GROWTH IN DR. LEWINN'S DOMESTIC REVENUE

DLW Domestic to Total Sales

DLW Domestic Sales =%, DLW Domestic to Total Sales

FY19
$16.3m

FY18
$11.4m

/7,7%

5.4%




DR. LEWINN'S CHINA JV MCP & ABM

1. Current product range & future products developed by MCP in isolation for Australian & Global markets

100% of sales and EBITrecognised by MCP - no change
MCP orhea Dy o

v

MCP & ABM have perpetual licence from JV
to use DLW brand af no cost

2. New incremental , ,
products developed Dr. LeWinn's China JV

by JV specifically tailored 51% ABM / 49% MCP

to Chinese consumers

ABM pays JV
1% of sales

r 9

' Ownsall Dr. LeWinn's China P
MM \CP Equity Accounts 49% of JV NPAT  EAERYRIEEE

el JV funds new product working capital ASM

requirements

i
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BRIDGE OF FY19 TO FY20 SALES

$210

Increase in Dr.
LeWinn's Domestic
$3.0m

Increase in Dr.
LeWinn's Export
$21.5m

Trilogy & Karen Murrell
$11.1m

N

Increase in Multix
$1.9m

Increase in Manicare
$1.0m

Decrease in Private Label
($3.2m)

Others
($1.2m)




BRIDGE OF FY19 TO FY20 UNDERLYING PBT

Decrease in
Commodity
Prices

. $3.3m
Increase in Dr

LeWinn's

Contribution

Increase in STI
& LTI expense

($1.3m) Increase in

seed
investment in Decrease in

Vs Singapore & NZ

Trilogy & Karen
Murrell (51.4m) PBT Adverse

$1.7m (52.3m) AUD/USD FX
Impact

N ($4.3m)

PBT excluding
impact of Trilogy &
Karen Murrell




BALANCE SHEET

Net debt excluding lease liabilities has remained "
stable at $9.2m over the last 12 months Net Debt* (Sm - 30 June)

Key additional investments in Aware ($3.0m) and
joint ventures ($2.7m) made over last 12 months

Gearing modest at 9.3%, excluding lease liabilities

Gearing™ % (30 June)
29.2%
32.3%
2016 2017 2018 2019 2020 2016 2017 2018 2019 2020

* Excluding lease liabilities 12



CASHFLOW

O Strong underlying cash conversion of 103%
Operating Cashflow before interest and tax (Sm)

O Vastly improved 2H20 underlying cash conversion
due to seasonal factors

» Strong second half customer receipts

» Second half reduction in inventory net of
trade payables

Underlying Cash Conversion

2016 2017 2018 2019 2020 [ 2016 2017 2018 2019 2020




FY20 ORDINARY DIVIDENDS

3

Final ordinary dividend of 7.0 cents per share fully franked (2H19 6.0 cents per share)

Full year ordinary dividend of 11.0 cents per share fully franked (FY19: 10.0 cents per
share and 2.0 cents per share interim special dividend)

Payout ratio of 72% of FY20 underlying earnings per share

Final dividend payable 24 September 2020

Dividend reinvestment plan retained, 2.5% discount to VWAP re-introduced




MCPHERSON'S

COREBRANDS &

DR. LEWINN'S
Ultra R4 Collagen Surge Plumping Gel




Y20 GORE BRANDS IN MARKET PERFORMANGE

+1 SHARE POINT GAIN

+1.7 SHARE POINT GAIN

Data sourced from IRl MarketEdge based on data definitions provided by McPherson’s Consumer Products. Australian Pharmacy & Grocery MAT 19/07/2020 & MAT o05/07/20




RESILIENT PORTFOLIO DURING GOVID
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MCP CORE BRANDS GROWING 1.5X AHEAD OF THE CATEGORIES IT PARTICIPATES IN
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Data sourced from IRl MarketEdge based on data definitions provided by McPherson’s Consumer Products. Australian Pharmacy & Grocery Feb 20 to Jun 2020 vs YA; ABM Reseller Sales
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INNOVATION SUCCESS DRIVING SUSTAINABLE GROWTH

MCP Core Brands NPD Cumulative Share %

Rolling 3FY
20.5%
15.3%
FY17 FY18 FY19

28.3%

FY20

FOREIGN MARKET REGISTRATIONS

Pieecuearm

©

“ HealthcareProduct
“® Specidalists

#1 FACIAL SKINCARE NPD PHARMACY #1 HAIR BRUSH NPD PHARMACY

glam GLAM XyRe¢¢"

wMaNicare ADHESIVE EYELINER & LASH KIT

RECOVEREDERM"

proAGE + SENSITIVE SKIN

QUICK & EASY. REUSABLE. CRUELTY FREE.

AUSTRALIA & EXPORT CHINA NPD FIRST TO MARKET LASH NPD

220 PROJECTS IN THE INNOVATION FUNNEL

Data sourced from IRl MarketEdge based on data definitions provided by McPherson’s Consumer Products. Australian Pharmacy & Grocery MAT 19/07/2020 & MAT 05/07/20; FY17 to FY20 ex. Factory Sales Revenue



L EVERAGE MACRO TRENDS T0O DRIVE FUTURE GROWTH

GHINA PROACTIVE SUSTAINABLE COVID
EXPORT BEAUTY SOLUTIONS NEW NORM

The little
iron

JURERR A
CEl

V SWISSpel’S m

Blodegradable facial wipes

A

- w3oons V' TESTED
Qﬂ;g V/ SUTHBLE FOR ALL SOV TYPES V/ GENTLE ON THE SIOW, KINDER ON THE EARTH
P&

* +133% Dr. LeWinn’s China Export e Convergence of Wellness & Beauty * Multix #1 Sustainable brand in Bags, * 46% working from home
Sales Growth vs YA VAL Wraps & Foil growing +36% . . . .
* NEW Dr. LeWinn’s Inner Beauty * +121% increase in Multix social
e #1 Hero Product Triple Action Day Collagen Shot * Swisspers #1 Sustainable brand in engagement
Defence Winning Awards in China | Cotton Tips growing +133% . o
* 64% look to purchase products which * Rise of DIY Beauty delivering +95%
* New China Hero’s developed via contain the most natural ingredients * Expanding sustainability footprint increase in MCP Video Views
NPD ALY with NPD . o
e NEW Scientifically Proven * +270% increase in digital reach

A’kin Volumising Haircare

Source: IRl MarketEdge; Euromonitor International; Grand View Research, Inc., 2018 Global Wellness Summit; Australian Bureau of Statistics Household Impacts of COVID-19 Survey, 29 Apr - 4 May 2020
Facebook, Instagram, YouTube, Google Analytics Brand Accounts



THINK BEYOND GROWTH OPPORTUNITIES

MCPHERSON'S THINK BEYOND TEAM EVERYDAY HYGIENE NEW PRODUCT DEVELOPMENT

= 12 KEY PROJECTS

. HAkin e 1 [Alkin 5 HYGIENIC
ol Lalan! b CLEANSERS
FOR HAND & BODY

= AGILE WORKING TEAM MEETING FORTNIGHTLY EI Es

_— o
= CROSS FUNCTIONAL REPRESENTATION

+ Leadership Team swisspers P manicare 4

=  Marketing

- R&D INCREMENTAL CHANNEL & PORTFOLIO EXPANSION

. s
= Supply Chain
= Commerc ial Finance

Q \
= $50K - $3M INCREMENTAL OPPORTUNTIES GROCERY RO




MCPHERSON'S

GHANNEL
CUSTOMER




MCP PERFORMANGE FYZ20 IN TRADITIONAL Channels

lp
\_/ MCP GROWTH X1.5 AHEAD OF ESSENTIAL BEAUTY CATEGORIES

TOTAL PHARMACY AND
GROCERY MARKET

MCP GROWTH X4.5 AHEAD OF PHARMACY FACIAL SKINCARE CATEGORY

v QDC;; DR. LEWINN'S SHELF PRESENCE INCREASE +33% IN PRICELINE +23% CHEMIST WAREHOUSE

PHARMACY

MCP SWISSPERS GROWTH X 1.6 AHEAD OF GROCERY COTTON CATEGORY

v PORTFOLIO MANAGEMENT DRIVING PROFITABILITY IN GROCERY CHANNEL

GROCERY IRl MarketEdge based on data definitions provided by McPherson’s Consumer Products. Australian Pharmacy & Grocery MAT 21/06/2020 / MAT o05/7/2020

22



CONTINUED FOCUS ON EXECUTION DRIVING

CUSTOMER FIRST TO
MARKET LAUNCHES INNOVATION SUCCESS

Fudainable Grovil-

ONLINE FOCUS

23



DEMONSTRATED AGILITY AND RESILIENGE DURING (id

ACCELERATED FOCUS ONLINE RETAIL

OZ HAIR &« BEAUTY

INCREMENTAL CHANNEL EXPANSION

Oz Hair & Beauty
25 skus A’kin | 24 skus Dr. LeWinn's

Active Skin
10 skus A’kin

Discount Vitamin Express (DVE)
21 skus A'kin

Catch

42 skus Multix & Swisspers

+ 30%

INVESTMENT TO CUSTOMER
ONLINE PLATFORMS VIA
TRADING TERMS VS FY19

A'’KIN IN GROCERY NZ

NEW CHANNELS

WOOLWORTHS B2B

HYDRATION

it

MASKS

|
o.[!‘l'.:, OJ’E_

TOP 2 SELLERS: DAILY SHINE & MOSITURE RICH

0

TOP 2 SELLERS: LEAVE IN CONDITIONER & MASK 55G

24

CORE RANGE DISTRIBUTION

+ 10%

INCREASE IN CORE
RANGE COMPLIANCE VS FY19
INDEPENDENT CHANNELS




ANZ BUSINESS GROWTH PILLARS llesk
v

/ DRIVE GROWTH FROM CORE AND

DDI:II:' INNOVATION /@\:D/a
RANGE AND \/ DATA LED BUSINESS PLANNING v
|NVESTMENT STRATEGIC PARTICIPATION INPRIVATE

OPTIMISATION e EXPANSION y

CONTINUED PORTFOLIO MANAGEMENT 0 NZ BRAND EXPANSION INTO GROGERY

Q &
PROMOTIONAL EFFECTIVENESS @\ NEW CHANNEL PENETRATION

INCREASE IN ONLINE INVESTMENT EXEGUT'UN KOTIA DISTRIBUTION EXPANSION
RESHAPE TRADING TERMS 8 |NNUV A‘“UN AKININ WOOLWORTHS /




[Alin] |GHANNEL EXPANSION DRIVING VISIBILITY ANDISCALE

) (A @)
D @ E228)
\Qk:// \/ \/ @ S 100M Category +44% vs YA

PHARMACY DEPT STORES ONLINE GROCERY

Grocery Natural Offering - Value

I I l I l S
[ e

<  +5000

woolworths
DISTRIBUTION

Foodstuffs @ POINTS
26

IRI MarketEdge based on data definitions provided by McPherson’s Consumer Products. Australian Pharmacy & Grocery MAT 21/06/2020



MCPHERSON'S

FXPORT

DR LEWINN'S
Line Smoothing Complex S8

2]



DR, LEWINN'S Araleqy
—

0 DELIVER SUSTAINABLE GROWTH — DR. LEWINN'S +133% VS FY19 J

a LAUNCH NEW PRODUCTS AND ACCELERATE INNOVATION PIPELINE — 4 NEW SKUS INTRODUGED IN FY20 J

0 EXPAND MARKETING TOUCH POINTS — NEW PLATFORMS, TMALL FLAGSHIP STORE, INFLUENCER ENDORSEMENTS J

e BUILD ENGAGEMENT WITH ABMERS — MONTHLY EVENTS, BRAND DAY, TOP SELLER REWARDS J

e EXPAND HERO PRODUCT SCOPE — 3 SKUS INFY19 T0 & SKUS IN FY20 J

28



ABM

ACCESS BRAND MANAGEMENT

ABM 3F0 1,200 o MILLION ONLINE TO EXPANSION

ANNIVERSARY EMPLOYEES IN PEOPLE IN THE OFFLINE ACROSS NZ,
4 LOCATIONS ABM NORTH

NETWORK AMERICA,

EUROPE & SEA

29



DR, LEWINN'S

FY17
S600K

1 HERD
PRODUCT

ous n. e (o _

FY18

S3.M

029% GROWTH
2 HERO
PRODUCTS

ke

S

3

"

FY19

oM
3% GROWTH

HERO

PRODUCTS

/

AAAAAAAAAAAAAAAAAAAAA

FY20

S3M

133% GROWTH
o HERO
PRODUCTS

)

30



CHINA Top Petpormer DRLEWINNS'

= Dr Lewinn's (#3L[% ') Wechat search...
w) 000000 .
) Single's

 mewnins DR LEWINN'S | 2 U 1 hsTony srows

i ?Effff?”.gl]?!l : RETAINS A TOP 3 ::::::’ oay e BUILDING

POSITION IN THE
ABM PORTFOLIO , A T AWARENESS IN
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GROWS STRONGER 1




BHEOERS MRERTAE

i Lren] Pesnfly  PRLEWINNS' ABM

ACCESS BRAND MANAGEMENT

JAIGOU FESTIVAL JUNE 2020

NO. 3 BRAND

TOP PRODUCTS #6 & #/

MORE THAN 500,000 UNITS SOLD

PURCHASES FROM 9 COUNTRIES & 879 CITIES

ABM 0 - 2R,

- |6 2RIBRE

\HERRASHEMNEZOESR
- E D [ AN ECO7E FRHEL] QEEALIRERE A
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EXPORT The AWW/ Q,fw DR | EWINNS’
—

INMAY 2020 | INFY20 MCP PROGRESSIVELY
b ARLCWINTYS AWARE PRODUGED THE INCREASED THEIR EQUITY
]I"OQO;QQth IMILLIONTHUNITOF |  STAKE IN THE AWARE GROUP

DR. LEWINN'S 10 10%

‘Manufactured in Australia

AWARE MANUFACTURES | OVEROUSKUS

HAVE SUCCESSFULLY
A UNDERGONE A TECH
DR, LEWINN'S PRODUCTS | -t

o N




A'KIN

Natural Australian Skincare

MCPHERSON'S

SUMMARY AN
QUTLOOK

" Akin|

URAL AUSTRALIAN SKINCARE

LIFTING
EYE CREAM

[ AL skin Types |

£ 15ml/0.5F1.0Z.US '




SUMMARY AND OUTLOOK

0 STRONG BRAND AND CHANNEL MIX —~OWNED BRANDS +16% VS FY19 J

EXCEPTIONAL DEMAND FOR DR. LEWINN'S IN DOMESTIC / EXPORT CHANNELS 75%

STRATEGIC JV WITH ABM SECURES CHINA GROWTH.
AWARE INVESTMENT SUPPORTING SUPPLY CHAIN

INVESTMENTS IN KEY CAPABILITIES SUPPORTING INNOVATION AGENDA

GROWTH THROUGH M&A IS A STRATEGIC PRIORITY —EXPERIENCED NEW BUSINESS TEAM | S
LASER FOCUSSED ON H,W & B TARGETS ) P

EXTREMELY HEALTHY BALANCE SHEET / LOW GEARING (9%), FACILITATING DIVIDEND
PAYOUT RATIO OF 72%

MANAGEMENT CLOSELY MONITORING CORONAVIRUS SITUATION

0000008

FIT FOR THE FUTURE; SHORT, MEDIUM & LONG TERM J

36
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