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“The past 12 months do not reflect the 
consistent growth the Group has 

achieved over the past 6 years,  nor 
does it  reflect our circa 6700 strong 

team’s hard work, commitment & 
customer service approach.

There are no roadmaps to 
navigate these circumstances,  however 

our operational 
approach has been to put the 

safety of our customers and 
team first ,  whilst  reshaping 

Mosaic to take advantage 
of the fundamental changes 

to retail  and 
digital acceleration” 

- SCOTT EVANS 
CEO MOSAIC BRANDS LTD
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“Today’s  resul t  does not ref lect  the consistent growth the Group has achieved over the past four years,  nor does i t  ref lect  our 
c irca 6,000 strong team’s hard work and commitment during FY20”

“There is  no roadmap to navigate these c ircumstances,  but our operational  priori t ies  have been ensuring team and customer 
safety,  reducing inventory and maintaining a strong cash posi t ion.  This  has al lowed us to  reshape Mosaic  to  take advantage of
the fundamental  changes happening in  retai l”

• FY 20 under l y i n g  EBITDA 1 loss  o f  $45.8m af ter  $49.0m prov is ion for  rents  – resul t  dr iven by  bushf i r es  and store  c losures  for  9  ½ weeks  
due to  COV ID-19,  both occurr ing  dur ing  key  peak  t rading  per iods

• Strong and accelerat ing  Onl ine d ig i ta l  departme nt  store  sa les  o f  $93.7m fo r  the year  & H2 growth o f  35 .9%.

• Invento ry  reduct io n o f  50% secures  so l id  c lo s ing  cash pos i t ion o f  $77.6m (net  cash $3.6m)  and seasonal ly  appropr iate  c lean stock
po s i t io n enter in g  FY21 2

• Cost  o f  Do ing Bus iness  sav ings  o f  c i rca  $50m on pr ior  year

• Group store  netwo rk  1 ,333 and 9  d ig i ta l  departmen t  stores 2

• Group’s  core  st rategy  o f  dr iv in g  margin  gro wth del iv er s  pos i t ive  co mparable  store  marg in  growth o f  +4 .1% in  Ju ly  FY21 aga inst the 
pr ior  year 2

• Dig i ta l  sa les  growth Gro up in  Ju ly  co nt inuin g  st r ing  t rend +40% aga inst  pr ior  year 2

• Further  Cost  o f  Do ing Bus iness  sav ings  o f  $18m achieved and to  be rea l i sed in  FY21 3

• Store  reduct ion programme o f  c i rca  300-500 stores  ant ic ipated over  the coming 12-24  months,  depend e nt  on f ina l  lease  negot iat io ns

• Wel l  po s i t io ne d to  return to  susta inabl e  prof i tabi l i t y  in  FY21

N o t e 1 :  E B I T D A  i s  a  n o n - A A S  f i n a n c i a l  m e a s u r e ,  d e f i n e d  f o r  t h e  p u r p o s e s  o f  t h i s  d o c u m e n t  a s  e a r n i n g s  b e f o r e  i n t e r e s t ,  t a x ,  d e p r e c i a t i o n ,  a m o r t i s a t i o n ,  n o n - r e c u r r i n g  i n c o m e / e x p e n d i t u r e  a n d  c e r t a i n  n o n - c a s h  
i t e m s  s u c h  a s  s h a r e  b a s e d  p a y m e n t s  a n d  u n r e a l i s e d  f o r e i g n  e x c h a n g e  g a i n s / l o s s e s
N o t e 2 :  S t a t e m e n t  E x c l u d e s  E z i B u y  t o  a l l o w  f o r  y e a r  o n  y e a r  c o m p a r i s o n
N o t e 3 :  C O D B  s a v i n g s  s t a t e m e n t  i s  n o r m a l i s e d  t o  e x c l u d e s  b e n e f i t s  r e c e i v e d  f o r  J o b k e e p e r  a n d  e x c l u d e s  E z i B u y  f o r  c o m p a r a t i v e  p u r p o s e s

Full Year Review



Financial Results
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N o t e :  N u m b e r s  e x c l u d e  E z i B u y  t o  a l l o w  f o r  y e a r  o n  y e a r  c o m p a r i s o n s  u n l e s s  o t h e r w i s e  s t a t e d  



Income by Channel
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N o t e :  N u m b e r s  e x c l u d e  E z i B u y  t o  a l l o w  f o r  y e a r  o n  y e a r  c o m p a r i s o n s  u n l e s s  o t h e r w i s e  s t a t e d  
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Overview of  Financial Year 2020

J U L Y  – O C T O B E R  =

CONTINUED GROWTH
• Focus on margin deliveries +2% 

comparable store margin growth 
for the period

• Ex-SFG brands achieved positive 
comparable store sales for first 
time in a number of years

• Share of wallet digital strategy sees 
department store SKU grow to 
28,000

• Ezibuy acquisition announced to 
accelerate digital strategy growth

• Group achieved +$9m EBITDA 
growth on last year YTD

• Group confirms guidance of $75m 
EBITDA expected for FY20

N O V E M B E R  – F E B R U A R Y  =

BUSHFIRE IMPACTS
• Bushfires impact 20% of regional 

store portfolio network – 276 
stores impacted

• Bushfires impact key Christmas 
trading period

• Group comparable stores -8% for 
H1

• Classic brands most impacted by 
bushfire sentiment

• Rivers achieves comparable store 
margin growth for H1

• CODB savings achieved -$28m v 
prior year for H1

• EBITDA achieved $32.7m for H1 
+12.4% to prior year

• Mosaic Brands donate $1m of 
clothing for bushfire relief

• Share of wallet digital strategy sees 
department store SKU grow to 
30,000

• H1 dividend deferred due to 
uncertainty around COVID-19 
potential impacts

COVID – 19 IMPACTS
• Total store network, 1333 stores closed for 

9.5 weeks during April & May, to ensure 
team and customer safety

• Entire store network closed during key 
Mother’s Day trading period

• Groups customer base, most at risk COVID-
19 segment

• Digital department store growth of 80% 
during stores closure period & 36.5% 
during H2

• Stores re-opened in June with improved 
health & safety measures

• Stores exited non-seasonal stock 
throughout June, resulting in closing stock 
50% less than prior year

• Mosaic Brands close with $77.6m cash 
($3.6m net cash)

• EBITDA -$45.8m for FY20
• CODB reshaped during closure for future
• Share of wallet digital strategy sees 

department store SKU grow to 150,000

M A R C H  – J U N E  =
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COVID-19 Subsidies and Financial Management

Wages
• Jobkeeper received in Q4 FY20 
• Jobkeeper in Q1 FY21 net benefit expected $32m
• Jobkeeper in Q2 FY21 likely to be circa $15m - $20m net benefit 

Rental Concessions
• Negotiations remain ongoing with landlords, material rental assistance in the form of 

rent waivers having been secured for a significant portion of portfolio 
• Further material benefits anticipated through ongoing negotiations with balance of 

portfolio
• Lease expiry profile has 41% on holdover or expiring by December 2020, with 87% over 

the next 24 months

Inventory
• Improved payment terms agreed with circa 90% of trade creditors
• No intake for FY20 Q4 avoiding overstock position and preserving cash
• Exited unseasonal stock in June deleveraging the balance sheet, releasing cash 
• Entered FY21 with a 50% less stock holding to prior year
• Strong intake planned for key Christmas trading period

Capital Management • Temporary suspension of Dividends
• Continued support from Bank with reset of covenants to reflect COVID environment
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• Payables includes occupancy provisions of circa 
$54m (Inc. GST), final payable amount is subject 
to ongoing negotiations

• Improved payment terms with circa 90% of key 
product suppliers completed

• Other receivables includes $17.5m due from 
ATO for Jobkeeper. Mosaic has qualified for 
Jobkeeper in Q1 FY21 ($32m) and anticipates 
eligibility for Q2 ($15m-$20m)

• Debt $74m includes $14m Jobkeeper bridging 
facility. Total Debt after receivable from ATO is 
$56.5m

• Cash increase of 111% ($40.8m)

• Stock in transit reduced by 53% year on year in 
line with total stock holding reduction  

Simplified Balance Sheet

June 2019
Mosaic EziBuy Group Mosaic

$000 $000 $000 $000

Cash 77,553 9,375 86,928 36,684
Other receivables 25,632 3,320 28,952 5,484
Inventories 83,349 18,980 102,329 166,951
Current Assets 186,534 31,675 218,209 209,119

Trade and other payables 213,156 33,925 247,081 198,602
Provisions and other liabilities 27,879 1,328 29,207 37,997
Current Liabilities 241,035 35,253 276,288 236,599

Loan (current) 28,974 12,528 41,502 -               
Loan (non-current) 44,989 -               44,989 29,482
Loans 73,963 12,528 86,491 29,482

Net Cash 3,590 (3,153) 437 7,202

Net Current Liabilities (83,475) (16,106) (99,581) (27,480)

Note: Excludes contingent consideration for EziBuy booked for acquisition accounting purposes

June 2020
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Underlying EBITDA
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START OPENED CLOSED FY 2020
NONI B 217 2 7 212

ROCKMANS 295 6 16 285
W.LANE 107 3 6 104

BEME 35 1 8 28
MILLERS 286 9 16 279

KATIES 138 7 8 137
AUTOGRAPH 88 4 3 89

CROSSROADS 80 2 20 62
RIVERS 133 9 5 137

1379 43 89 1333

V I C : 2 4 9

N S W : 4 2 8
A C T : 1 5

Q L D : 3 1 9

N Z : 2 3

W A : 1 6 5

N T : 1 0

S A : 9 4

T A S : 3 0

Store Portfolio
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+48%
M O B I L E  S A L E S  R E V E N U E

V S  4 1 %  L A S T  Y E A R

Our Digital Community
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C U S T O M E R S  W I T H
E M A I L  A D D R E S S E S

5,200,000
V S  4 . 4 m  L A S T  Y E A R

C U S T O M E R S  W I T H  
M O B I L E  N U M B E R S

4,400,000
V S  3 . 3 m  

L A S T  Y E A R

+ 1 8 %

+ 3 3 %

1,500,000

C U S T O M E R S
S E R V E D

V S  1 . 2 m  L A S T  Y E A R

+ 2 5 %

75,000,000

O N L I N E
S E S S I O N S

V S  6 0 m  L A S T  Y E A R

+ 2 6 %



FY21
& Beyond



Set Up for Success
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E N T E R E D  F Y 2 1 B U S I N E S S  I M P R O V E M E N T  
F Y 2 1

J U L Y  A C T U A L  F Y 2 1

50% Less stock holding than 
pr ior  year

Focus  on marg in  growth through 
lower  d iscou nt i ng  cont in ues

Digital  department store 150,000 
SKUs’  spanning 14 categor ies

Acce lerated expans i o n of  categor ies  
and SKUs’  across  the  Group’ s  9  
d ig ita l  department  s tores

$77.6m cash ($3.6m net  cash) Further  improveme nt  in  intake  
marg ins  achieved

41% of  leases  e ither  on hold  over  or  
renewal  by  December  2020 – 87% of  
a l l  leases  expir ing  within  2  years

Improved trading  terms agreed with  
supply  base

Store  c losures  of  300  – 500 
ant ic i p ate d over  coming  24  months

CODB savings  of  $50m achieved with  
a  fur ther  $18m ident i f ie d for  FY21

Impulse  counter  s t rategy  rol l  out  to  
a l l  s tores  in  H1

Beauty  s trategy  rol l  out  to  a l l  s tores  
in  H1

Discoun ted Des igner  brands  
acce lerat i o n across  R ivers  network

Comp store  marg in  growth of  +4.1% 
to pr ior  year

Dig ita l  departmen t  s tore  sa les  
+40% on pr ior  year

Impulse  counter  s t rategy  across  
ent ire  port fo l i o
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M A R K E T P L A C E S  D O M E S T I C  &  
N Z  E X P A N S I O N

D E P A R T M E N T  S T O R E  E X P A N S I O N  –
N E W  C A T E G O R I E S  L A U N C H I N G  F Y 2 1

D I S C O U N T  D E S I G N E R  B R A N D  E X P A N S I O N

Tech

Share of  Wallet Growth

Nike Adidas As i c s New Balance Havaianas

Tommy H i l f iger Champion Puma Lev is Ralph Lauren
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M A R K E T P L A C E S  I N T E R N A T I O N A L  –
L A U N C H I N G  F Y 2 1

Materni t y K ids  &  
Baby

A c t i v e we a r

L A U N C H I N G  F Y 2 1

L A U N C H I N G  F Y 2 1
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A C R O S S  T H E  E N T I R E  S T O R E  P O R T F O L I O

Impulse Counter Stands Launched
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A C R O S S  T H E  E N T I R E  S T O R E  P O R T F O L I O  I N  F Y 2 1

Launching Exclusive Beauty Bars

exclusively in… exclusively in…

exclusively in… exclusively in…



FY20 in Review
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Marketing

Reduced CODB by ( -23.8%) 

Reduced stock by                             ( -44%) 

Retai l  Stores

Logistics

Support Centre

A C H I E V E M E N T S

Customer Acquis ition +27%

Home & Gi f t ing +50%

Plus Size  +14%

-$19.9m

-$20.2m



FY21 Future
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A U S T R A L I A N  S T O R E  E N T R YL A U N C H  2 0  N E W  B R A N D  P A R T N E R S H I P S

C O D B  I N I T I A T I V E S N E W  W E B S I T E S

Lingerie
Clothing &
Footwear KidsHomewares Tech

200,000
SKUS

120,000
SKUS

7,000
SKUS

2,000
SKUS

5,000
SKUS

$5m
• NEW EziBuy Curve

• NEW EziBuy Home

• NEW EziBuy Outlet

• 10 Large 
Format Stores 
to launch in 
Austral ia



People & Culture
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K N O W  A N D  S H A R E  A N D  T A L K  M O R E

G O  A B O V E  A N D  B E Y O N D

O W N  W H A T  Y O U  D O

I N S P I R E  A N D  M O T I V A T E  E A C H  O T H E R

C U S T O M E R S  A R E  A T  T H E  H E A R T  O F  E V E R Y T H I N G  W E  D O

Our Values

Our values guide us in the everyday interactions with our customers 
and our teams. We bel ieve in continuous improvement;  we are 
constantly learning and growing. Combined, our values form a 
culture that is unique. We l ive our purpose with shared values and 
behaviours.

Our Products

Our products are unique and del iver against a speci f ic  customer need 
and desire.  They inspire our customers and they help them l ive the 
l ives they want.

Our Support

We partnered with GIVEIT Australia, a charity organisation 
that supports families directly affected by the bushfires by 
donating 100,132 styles of clothing to the Australians that 
needed it most.
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