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Research and 
Development

New surface engineering  
materials and application 

technologies

Product Division
Specialised surface 

engineered components for 
OEM partners and large 

end users

Services Division
Repair and refurbishing 

worn or damaged machine 
parts

Technology Division
Design, manufacture, 
licensing & support of 

tailored surface engineering  
systems in specific 

applications

Exposure to recurring industry 
wear problems leads to research 

for better solutions & product 
opportunities

Technology developed in 
collaboration with researchers 

and industry partners

WHAT WE DO

Global OEM partners and large 
end users industries  which are 

seeking strategic advantage from 
high performance wear 

components

A wide range of customers and 
industries seeking better than 
new repair of (mostly) wear 

related machinery maintenance 
problems
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Case Study – Services and Products Divisions 
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Case Study – Services and Products Divisions 

 Rollers are an essential component of the steel making process, conveying hot steel forms between 

forming and shaping processes in Steel Mills. Rollers are designed with very specific application 

depending upon the final steel form and attributes targeted.

 Due to heat, impact and friction, standard rollers wear rapidly and are a source of major production losses 

due to maintenance closures for replacement or refurbishment and direct high operating costs

 Challenge: Steel mill roller longevity is highly dependent on the surface engineering of the product. Too 

hard and the product risks cracking, too soft and it will wear prematurely. These two conditions need to be 

optimised with the roller usually operating in an extremely high temperature environment. LaserBond's 

task was to design bespoke Mill Rollers for every task and application to meet the customers functional 

requirements whilst saving maintenance, time and money.

 Solution: LaserBond® surfaced engineered Steel Mill Rollers and Shells with a composite carbide 

leading to a dramatic reduction in wear rates.  LaserBond’s surface engineering performance has been 

proven over many years with customers obtaining up to 20 times the service life of standard OEM rolls, 

delivering significant cost reductions.

 Export Markets: After monopolising the Australian market, LaserBond turned its focus to 

manufacturing and selling Steel Mill Rollers and Shells into the large North American market, where over 

140 Steel Mills are currently functioning. Until LaserBond no comparable, laser clad Composite Carbide 

rollers were available in the market. LaserBond’s proven product offering is quickly converting mills and 

building market share. Within a short timeframe over 10% of North American mills now buy LaserBond 

Steel Mill Rollers

 Customer Quotes: “LaserBond have met and exceeded our KPI’s as a supplier at every level, 

including cost reduction, on-time delivery, QA/QC Inspection” and “in every case the LaserBond have far 

exceeded our expectations in terms of the service life we are now achieving”
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Technology Development – Hard Chrome Replacement























* Source: Thintri Inc: “Markets in Wear Coatings – Hard Chrome and its Alternatives”  2016



SOME OF OUR CLIENTS
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FY20 - FINANCIAL PERFORMANCE 
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Geographic Expansion - UST Acquisition Highlights

 During August 2020 LBL completed the acquisition of United Surface Technologies 

in Melbourne.  UST has been in operation since 1986, a strong, trusted brand 

which will facilitate speed of new customer acquisition and revenue growth

 Experienced management team with 40+ years in engineering businesses

 Surface engineering services are highly dependent on geographical proximity. 

Establishment of footing in Victoria allows expansion of client base and increased 

service to existing customers in new location.  LaserBond® cladding system will 

be installed in first quarter of 2021 calendar year 

 UST thermal spraying process is highly complementary to LaserBond®  cladding 

– minimal cannibalisation of sales and increase in addressable market 

 Skilled labour to integrate Laserbond technology into UST’s current operations

 Like LaserBond, UST has been partnering with leading research organisations for 

product and technology development

 Expected FY21 additional revenue of $4m, with growth beyond as LaserBond® 

cladding technology gains further acceptance
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Growth Strategy

 LaserBond is the largest surface engineering business in Australia, benefitting 

from significant economies of scale 

 Four year strategic plan to achieve $40 million revenue by FY22  (+40% p.a.)

 It now has three major operations – Smeaton Grange, Sydney (HQ), Cavan, 

Adelaide and Altona, Melbourne.

 Growth drivers:

 Domestic growth by broadening existing service offerings

 International growth via further licensing of LaserBond® cladding 

technology to a range of industries including major global OEMs

 Export growth through Products Division sales of steel mill rolls and a 

number of new products

 Market entry for hard chrome replacement technology from FY21

 Multiple acquisition opportunities for inorganic growth to penetrate key 

population centres nationally with close proximity to mining and industry

 Laserbond® laser cladding is a best-in-class service offering and will continue 

to approach businesses with complementary services to make acquisitions on 

favourable multiples
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 Industry leader – market leader with 28 years of experience in surface engineering technology

 Strategic geographic locations – operations in 3 key service centres, Adelaide, Melbourne and Sydney

 Proprietary solutions – LaserBond® process developed to address critical customer requirements

 Competitive advantage with high barriers to entry – Surface engineering equipment designed & built in-house

 Margin expansion – Integration of technology with unsophisticated operators to increase earnings

 Multiple revenue streams – Diversified source of income from multiple geographies as well as shop services and products 

such as composite carbide steel mill rolls

 Intellectual property – Patents pending on industrial processes. Specialised laboratory facilities used to develop materials 

and applications, and entrench significant IP with opportunity for commercialization via licensing agreements

 Primed for further geographic expansion via industry consolidation – strategy to expand its footprint into new regions 

as earnings accretive opportunities arise

 High organic growth – Organic Revenue and EBITDA CAGR of 21% and 76% over the past four years (FY16 to FY20)

 Strong balance sheet – negligible debt, cash available, positioned for earnings growth
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Investment Highlights
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