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Q3 2020 business update
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1. Stable operational performance 
• 355,600 packages vs 355,500 at June 2020
• 67,250 novated lease car park vs 67,500 at June 2020
• 24,700 fleet vehicles under management vs 24,500 at June 2020
• 634 FTEs vs 624 at June 2020 including contingent workforce

2. Resumption of normal business operations 
• Adelaide and Perth return to office completed, with Brisbane in the coming weeks
• Flexible working arrangements for teams in place
• Client site visitations continuing to increase 

3. Continued simplification and business improvement
• Continued progress towards packaging simplification
• Technology systems consolidation

4. Other 
• Revised insurance supply agreement executed
• 2020 Federal Budget 



Volume
• Volume 11% lower than pcp, broadly in line with Australian private new vehicle sales

o Victorian Q3 volume 22% lower than pcp
• Novated lead volume 25% below pcp, but with a higher conversion rate

Yield
• Yield 11% lower than pcp, with lower insurance pricing effective 1 July 2020
• Moderate shift to new leases vs refinance in Q3, but still unfavourable to historical proportions

1. Australian private new vehicle sales data source: VFACTS. Excludes other new vehicle sales categories – Business, Government, Rental, Heavy Commercial.

Q3 2020 novated leasing update

CY 2019
(vs pcp)

Q1 2020
(vs pcp)

Q2 2020
(vs pcp)

Q3 2020
(vs pcp)

Aust private new vehicle sales1 (7%) (12%) (25%) (9%)

Total novated volume 4% 1% (29%) (11%)

Yield (total) (3%) 2% (9%) (11%)

Refinance (% of total) 22% 20% 32% 28%
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H1 2020 2019 2018 2017 2016 2015

Income statement

Revenue ($m) 111.4 249.8 241.8 205.4 147.1 94.5

EBITDA ($m) 48.4 118.2 115.0 93.6 63.3 37.4

NPATA ($m) 32.1 81.0 77.8 64.1 44.0 26.2

Total dividends (cps) 17.0 63.0 41.5 35.0 24.8 16.6

NPATA/ordinary share (cps) 24.1 61.5 59.4 52.0 36.2 25.3

Ratios

Ordinary dividend payout ratio 70% 70% 70% 67% 68% 66%

Operating cashflow/NPATA 112% 110% 103% 99% 103% 106%

Net debt/EBITDA 0.1 0.2 0.1 1.2 1.1 0.9

Operational metrics

FTEs 617 689 695 706 544 398

Packages 355,500 358,500 343,000 325,000 221,000 182,500

Novated leases under 
management

67,500 68,500 65,250 62,500 53,000 34,000

Financial summary



Important notice and disclaimer

Disclaimer

This presentation has been prepared by Smartgroup Corporation Ltd (ACN 126 266 831) (“Smartgroup”) and is general background information about Smartgroup’s
activities current as at the date of this presentation. The information is given in summary form and does not purport to be complete.

To the extent that certain statements contained in this presentation may constitute “forward-looking statements” or statements about “future matters”, the information 
reflects Smartgroup’s intent, belief or expectations at the date of this presentation. Smartgroup gives no undertaking to update this information over time (subject to legal or 
regulatory requirements). Any forward-looking statements, including projections, guidance on future revenues, earnings and estimates, are provided as a general guide 
only and should not be relied upon as an indication or guarantee of future performance. Forward-looking statements involve known and unknown risks, uncertainties and 
other factors that may cause Smartgroup’s actual results, performance or achievements to differ materially from any future results, performance or achievements expressed 
or implied by these forward-looking statements. Any forward-looking statements, opinions and estimates in this presentation are based on assumptions and contingencies 
which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. Neither 
Smartgroup, nor any other person, gives any representation, assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking 
statements in this presentation will actually occur. Past performance is no guarantee of futureperformance.

No representation or warranty, express or implied, is made as to the accuracy, adequacy or reliability of any statements, estimates or opinions or other information
contained in this presentation. To the maximum extent permitted by law, Smartgroup, its subsidiaries and their respective directors, officers, employees and agents 
disclaim all liability and responsibility for any direct or indirect loss or damage which may be suffered by any recipient through use of or reliance on anything contained 
in or omitted fromthis presentation. No recommendation is made as to how investors should make an investment decision. Investors must rely on their own examination 
of Smartgroup, including the merits and risks involved. Investors should consult with their own professional advisors in connection with any acquisition ofsecurities.

Non-International Financial Reporting Standards (Non-IFRS) information

This presentation presents financial information on both a statutory basis (prepared in accordance with Australian accounting standards which comply with International 
Financial Reporting Standards (IFRS)) and non-IFRS basis.
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