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Tyro | Bendigo Bank Alliance - Overview

• Australia’s 5th largest merchant acquiring bank1 partners with 
Australia’s 5th largest retail bank

• Joint objective of alliance to provide Tyro’s best-in-class 
payments solution to Bendigo Bank’s business customers

• Full technical + economic separation of Bendigo Bank’s 
merchant acquiring service to Tyro

• Tyro terminals (and where applicable eCommerce facilities) 
rolled-out to all Bendigo Bank merchant acquiring customers 

• Tyro will exclusively provide merchant acquiring services to 
current and referred Bendigo Bank customers for both:

 3 card-present transactions

 3 card not-present transactions

• Bendigo Bank to continue to provide all other banking services 
to its customers under the alliance

• Initial 10-year term with provision for additional 5-year terms 
by mutual agreement

1 Based on number of terminals 22



Tyro | Bendigo Bank Alliance - Joint Objectives 

• Collaborative, strategic + long-term alliance

• Customer focused, delivering Bendigo Bank merchants:

 3 enhanced product + service capabilities

 3 increased processing reliability

 3 operational efficiencies

• Replace Bendigo Bank’s current solution - leverage Tyro’s 
leading technology + scale

• Maximise opportunity to convert more current and future 
Bendigo Bank business customers to the merchant acquiring 
alliance

• Tyro to establish a customer support presence in Bendigo

3

Number of terminals by banks in Australia (‘000) - 
as at 30 June 2019 (updated for Tyro + Bendigo Bank terminals at 30 
June 2020)

2551

 

1541 1511
1391

 

26
 

 
CommBank ANZNAB Westpac Tyro Bendigo  

 

 51

63
89

Tyro -
post 

completion2

1 Source: APRA, Authorised deposit-taking institutions’ point of presence statistics, 30 June 
2019

2 Assumes onboarding of entire existing Bendigo Bank merchant acquiring customer cohort



Tyro | Bendigo Bank Alliance - Side by Side Analysis
BENDIGO TYRO

Active Merchants (as at 30 June 2020) 16,6291 32,176

Terminals in the field (as at 30 June 2020) 26,616 62,766

National footprint2

- NSW 13% 35%

- VIC 51% 25%

- QLD 17% 21%

- WA 8% 9%

- SA 5% 5%

- NT 1% 1%

- ACT 1% 2%

- TAS 4% 2%

Transaction value (per month) $405 million3 $1,656 million4

1 Total merchants 22,843 (6,214 inactive including COVID-19 impact)
2 Tyro by merchant numbers at 30 June 2020, Bendigo Bank by terminal numbers at 29 February 2020
3 For the month of February 2020
4 For the month of June 2020
5 Comparison made based on position at 30 June 2020
6 Comparison made based on transaction value for month of February 2020 for Bendigo Bank and June 2020 for Tyro
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Tyro | Bendigo Bank Alliance - Key Terms + Timing

Asset Sale Agreement • Bendigo Bank sells to Tyro assets used in conducting the merchant acquiring business 
(merchant service contracts + goodwill)

• Completion to occur in the first-half CY21 (pre-integration activities undertaken in this period)

• Economic benefit of all Bendigo Bank merchant service contracts pass to Tyro on completion

Transitional Services 
Agreement

• Bendigo Bank continues to provide merchant acquiring services for an expected 90-day 
period post completion

• Structured to enable Tyro to undertake staged roll-out of terminals / eCommerce gateway

• Bendigo Bank entitled to charge cost recovery fee for transitional services

5



Tyro | Bendigo Bank Alliance - Key Terms + Timing (continued)

Alliance Agreement • Bendigo Bank to exclusively refer:
 3 all existing merchant acquiring customers;

 3 all future customers requiring merchant acquiring services,

to Tyro for the provision of a co-branded merchant acquiring service

• Bendigo Bank receives an upfront consideration of $9.0 million1 and an ongoing gross profit 
share from existing and newly referred Bendigo Bank business customers who use Tyro’s 
merchant acquiring services

• Term:
 3 10-year initial term

 3 ability to extend for 5-year additional terms

 3 on expiry all Bendigo Bank transferred and referral customers remain with Tyro + gross profit share 
arrangements with Bendigo Bank continue while those customers continue to be served by Tyro 

1 Expected to be fully incurred in FY21 and excludes any applicable stamp duty and other taxes
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Tyro | Bendigo Bank Alliance - Expected Financial Outcomes

One-off Project Costs (excluding GST)

• Project resourcing - $3.8 million1

• Other project costs (including terminals) - $16.1 million1

Ongoing additional operating personnel
• New permanent operating resourcing - $6.7 million per annum2

Expected FY22 Key Operating Metrics3

• Approximately $5 billion transaction value

• Tyro gross profit share (after gross profit share to Bendigo Bank and before operating costs) - approximately $19 million

1 Expected to be fully incurred in FY21
2 Expected to commence in Q3 FY21
3 Based on existing Bendigo Bank merchant numbers, merchant acquisition and churn rates continuing as 

experienced historically and COVID-19 impacted merchants recovering by the end of FY21
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Disclaimer

Forward Looking Statements

This announcement includes forward looking statements. Forward looking statements inherently involve subjective judgement and analysis, and are subject to significant uncertainties, risks, 

and contingencies, many of which are outside the control of, and may be unknown to, Tyro. Forward looking statements can be identified by the use of ‘forward looking’ terminology, including, 

without limitation, the terms ‘believes’, ‘estimates’, ‘anticipates’, ‘expects’, ‘projects’, ‘predicts’, ‘intends’, ‘plans’,  propose’, ‘goals’, ‘targets’, ‘aims’, ‘outlook’, ‘guidance’, ‘forecasts’, ‘may’, ‘will’, ‘would’, 

‘could’ ‘should’, “opportunity”, “continue” or “objectives” or, in each case, their negative or other variations or comparable terminology. Actual results and developments may vary materially from 

that expressed in this announcement. The types of uncertainties which are relevant to the company may include, but are not limited to, transaction volumes, political uncertainty, changes 

to the regulatory framework which applies to the business of the company and general economic conditions. Given these uncertainties, readers are cautioned not to place undue reliance on 

forward looking statements. Any forward looking statements in this announcement speak only at the date of issue. Subject to any continuing obligations under applicable law or relevant stock 

exchange listing rules, the company does not undertake any obligation to publicly update or revise any of the forward-looking statements, changes in events, conditions or circumstances 

on which any statement is based. Further, no representation is given that the assumptions upon which the forward looking statements may be based are reasonable. Circumstances may 

change and the contents of this announcement may become outdated as a result. No audit or review has been undertaken by any independent third party of the assumptions, data, results, 

calculations and forecasts contained in or referred to in this announcement.

No offer or advertisement

This announcement has been prepared solely for informational purposes and neither this announcement nor anything contained in it shall form the basis of any contract or commitment 

and it is not intended to induce or solicit any person to engage in, or refrain from engaging in, any transaction. The information in this announcement does not constitute, or form part of, an 

advertisement for an offer or proposed offer to contract for Bendigo or Tyro services. Any interest in a service provided by Bendigo or Tyro should involve your own investigations and the reader 

contacting either Bendigo or Tyro for further information.  

Not Financial Product Advice 

The information in the announcement is of a general nature and does not constitute financial product advice, investment advice or any recommendation by Tyro or any other party referred to 

in this announcement. Nothing in this announcement constitutes legal, financial, tax or other advice. The information in this announcement does not take into account the particular investment 

objectives, financial situation, taxation position or needs of any person. You should not rely on this announcement as advice and in all cases you should seek legal, financial, tax and other advice 

appropriate to your jurisdiction.
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