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E - C O M M  S A L E S
( A h a l i f e a n d  K a u f m a n n  o n l y )

E - C O M M  S A L E S
( D e s i g n  M i l k  o n l y )

+ 1 0 8 5 %

O P E R AT I N G
E X P E N S E S - 3 3 %

Q1 2021   vs .  Q1  2020

+ 1 1 1 %

E B I T D A
I M P R O V E M E N T + 5 2 %
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- 1 %

A U D I E N C E
( D e s i g n  M i l k )

+ 2 %
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W E B S I T E
PA G E V I E W S + 1 8 %

V E N D O R  
G R O W T H + 2 6 %

Q1 FY 2021  
HIGHLIGHTS

@Graypants



Sydney, Australia and Columbus, OH, USA 
21st October  2020: Ahalife Holdings Limited (ASX: AHL)

Q1 FY2021 Update

Summary

• Q1 FY21 Design Milk e-Commerce sales grew +1,085% vs. Q1 FY20

• Q1 FY21 Ahalife + Kaufmann Mercantile e-Commerce sales grew +111% vs Q1 FY20

• Continued cost reductions in Q1 resulting in +52% EBITDA improvement vs. Q1 FY20, and 
+25% improvement vs. Q4 FY20

• Rebound of advertising and media revenue bookings looking into the holidays and beyond 

• +26% growth of vendor onboarding, and the launch of our first product collaboration

• Cashflow breakeven with continued momentum forecast Q2/Q3 FY21

Revenue

Our Q1 AOV’s and order volumes remained solid; the growth achieved is a pleasing result 
leading into the busy Q2 trading period. We avoided the heavy discounts and price 

matching usually seen in July and August, protecting our margins and strong vendor 

relations, resulting in our continued positive EBITDA momentum and vendor growth.

The management team is pleased with the health of the AHL Group marketplace 
businesses, with all three websites performing well and supporting our rebuild strategy.

Most importantly, Q1 is our first opportunity to look at the business on an annual basis 
since moving to our new platform. Ahalife and Kaufmann Mercantile platforms achieved a 

strong +111% sales increase, and Design Milk e-Commerce Q1 sales growth hit an 
impressive +1,085% due to expansion of our vendor base, and the continued platform 

and marketing improvements we’ve introduced over the past twelve months.

As we moved past the high discount periods of July and August, September closed as 

our 2nd best month since relaunching, and October is trending significantly higher.

Our advertising and media revenue has bounced back. Q1 was a solid improvement over 

H2 FY20, and we continue to see new partners book advertising and media programs. 
Looking forward, 4 of the next 6 months are already booked higher than LY Q2 and Q3.
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Marketing
In Q1 we completed the move to a new email provider, improving our customer 
engagement flexibility, introduced new SEO protocols, rebuilt the navigation and product 

organization on all three websites enabling better search results, and we continue to 
sensitively test how to optimize and link our editorial content with our three shops. 

Our Customer Acquisition Costs (CAC) are considerably lower than last year. We 

anticipate a natural increase over the holidays, but we believe the long tail effect of this 

customer engagement will grow our return customer rates even higher. 

Our audience, traffic, and pageviews all grew again in Q1. The original Design Milk 
Instagram channel hit 3.5 million followers in September. Combined our community is 

now over 9 million across all communication channels. Balancing e-Commerce, editorial 
content and media services whilst still successfully growing our audience is a positive 

reflection of how we are sensitively approaching the opportunities in front of us.

Operations
Year-over-Year operating costs reduced by -33%, combined with lower CAC and 

protected margins, resulting in a strong Q1 +52% EBITDA improvement.

Our monthly operating costs are predictable and efficient. Large non-operating audit 
and reporting related expenses impacted our Q1 cashflow. These will not be repeated 

this fiscal, and we have taken steps to reduce these costs in future years. 

We continue to look at platform investments and customer experience enhancements, 

and overall we remain very happy with our structure and ability to scale without 
significant cost increases in future. 

We have enjoyed growth across all 3 platforms. Proportionally Design Milk is growing 

faster, representing 60%+ of all orders in Q1, a considerable feat given the brief history 
of its e-Commerce business. Given the global recognition of the Design Milk brand, and 

as a reflection of our focus going forward, we intend to implement a change of name of 

our ASX listed entity to Design Milk Co. this year.
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“I am very pleased with the progress we’ve made in Q1. We pushed several expansion 
opportunities into Q3 in order to focus on preparing for an unpredictable holiday 

season, ensuring the foundational pillars of the business are solid and we can be agile 

depending on trading trends. 

Our Q1 operational work revolved around the introduction or upgrade of behind-the-

scenes marketing, communication and data apparatus. We are improving our 
understanding of how and what our customers are engaging with. We continue to 

discover new brands and grow our vendor portfolio. Positively, we have a long runway 

in this area, growing our product assortment links directly to our sales growth trajectory, 
so I’m excited we continue to discover so many new brands and categories.

With the growth of e-Commerce and our media-revenue bouncing back I remain 
confident of achieving breakeven this year. This will be a celebratory point for the 

business, reflecting the hard work and energy the team has put into the business over 

the past 18 months. I remain very grateful for their continued efforts and creativity.” 
Robert Mancini, C.E.O

For further inquiries regarding About Ahalife Holdings Limited (ASX: AHL) please contact:

Robert Mancini (CEO): +1 (855) 848 3886 

Sapir Elias  (Company Secretary): +61 (404) 445 383

Investor Relations: ir@ahalife.com

AHL owns and operates multiple e-Commerce websites that support independent brands and designers from 
around the world: 

Design Milk, a world-renowned, award-winning digital media company that has thrived through the support of an 
engaged community of 8.4 million followers.

Ahalife, a premium eCommerce website and blog supporting designers and brands who produce female, urban, 
lifestyle products.

Kaufmann Mercantile, a blog and eCommerce website dedicated to independent craftsman and brands focused on 
sustainable manufacturing and product lifecycle.

For more information, please contact AHL Investor Relations. 
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The Board


