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Executive
Chairman’s Report

Dear Shareholders,

The past 12 months have undoubtedly been the toughest for
the community in our lifetimes. Our thoughts go to all those
affected by the COVID-19 virus.

The economic impact has been sharp and impacted all
businesses. However, | am pleased to say that due to strong
expense control, the sale of Yellow Brick Road’s Smarter
Money Investments and a clear focus on our strategy to
simplify the business, we have been able to withstand the
pandemic, and significantly improve the company’s financial
position.

FY2020

By the time the coronavirus pandemic hit the economy, we
had already reduced our cost base substantially, putting
Yellow Brick Road in a strong position going into the
economic slowdown. We maintained our focus on simplifying
the business. It was part of a longer-term strategy begun in
2019 which has held us in good stead. It meant that COVID-19
did not have a material impact on the business during the
year.

As part of that strategy we sold our 50 per cent equity
interest in Smarter Money Investments Pty Ltd and completed
the sale of our wealth business.

In partnership with the Magnetar Group, we entered into a
50 per cent shareholding in Resi Wholesale Funding Pty Ltd
which manufactures its own self-funded, very competitive
mortgage products. We have rolled these products out
through the YBR owned distribution networks, under the
brand name The Resi Essentials Home Loan.

The joint venture entity has its own working capital. It is early
days, but we have received positive feedback from brokers.
Our approval turn-around times are quick, and we are

confident we will attract the right mix of loans onto our book.

In short, we are doing what we are best at - focusing on
providing home loans to customers.

We continued to support our broker network and undertook
stringent compliance programs which were well regarded

by our lender partners and set us up well for the introduction
of Best Interest Duty from January 1, 2021. Supporting our
brokers is critical to our success, and we have done that
throughout the COVD-19 pandemic, particularly for brokers in
Melbourne.



Our enhanced digital marketing capabilities delivered
higher quality customer enquiries throughout the YBR
network, through significant digital transformation systems.
The programs have increased customer awareness at both
a national level and a branch level.

We have invested materially into digital marketing strategies
since June 2019 and throughout the year, which has
delivered significant quality digital lead systems at a very
efficient cost per lead for our YBR Franchised network. We
have for the last 18 months engaged a digital scientist to
build and manage very sophisticated digital penetration
which is technology-based, to drive brand and leads. We
continue to refine and drive that strategy. In relation to many
parts of our operations, we have built significant digital and
technology capabilities.

Throughout the year, we reaped the benefits of investment
in education, training and systems, as well as compliance.
This has the dual effect of improving the skills of our
brokers, and also making YBR and Vow more attractive to
potential recruits.

As a result of these initiatives, we recorded a strong turn
around in our financial performance. We reduced our debt
and increased cash holdings. Our focus on streamlining
YBR’s structure, systems and processes resulted in a
reduction of overheads by 28 per cent. Our post-tax profit
was $5.96 million, and underlying earnings before income
tax, depreciation and amortisation was a solid $1.45 million.
Both compared to losses last year. We achieved the result
without any government support, as YBR was not eligible for
JobKeeper payments.

Outlook

The trajectory of the economy is still uncertain, and we will
continue to monitor it. Undoubtedly the Federal government
stimulus packages have supported the economy and the
Reserve Bank’s lowering of interest rates has helped home
owners. That support needs to be ongoing to help all
Australians.

Our business is in good shape, we have strong systems
and processes in place, and we are on track to achieve our
targets. Yellow Brick Road has a strong management team,
and the capacity to handle higher volumes of business.
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We have successfully simplified the business and taken
costs out and will concentrate on our lending business,
including the mortgage-backed securitisation business.

We know consumers will continue to seek out the services
of mortgage brokers. While the market share of broker
introduced loans is currently around 57 per cent, we expect
this to rise in the coming years.

It is a very exciting time to be part of the Yellow Brick

Road family, whether you are a shareholder, employee,
franchisee, broker or customer. The COVID-19 pandemic
demonstrated that our strategy to simplify the business was
the right one, and as the economy emerges from recession,
we are in a position to use our skills and capabilities in the
mortgage market to grow the profitability of Yellow Brick
Road.

Regards,

Mark Bouris

Executive Chairman



Yellow Brick Road
Holdings Limited

ABN 44 119 436 083

Annual Report - 30 June 2020



4

YELLOW BRICK ROAD * ANNUAL REPORT 2020

17
18
20
22
23
24
69
70






6 YELLOW BRICK ROAD * ANNUAL REPORT 2020






8 YELLOW BRICK ROAD * ANNUAL REPORT 2020






10 YELLOW BRICK ROAD * ANNUAL REPORT 2020






12 YELLOW BRICK ROAD * ANNUAL REPORT 2020






14 YELLOW BRICK ROAD * ANNUAL REPORT 2020






16

Yellow Brick Road Holdings Limited
Directors' report
30 June 2020

Indemnity and insurance of auditor
The company has not, during or since the end of the financial year, indemnified or agreed to indemnify the auditor of the
company or any related entity against a liability incurred by the auditor.

During the financial year, the company has not paid a premium in respect of a contract to insure the auditor of the company
or any related entity.

Proceedings on behalf of the company

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on
behalf of the company, or to intervene in any proceedings to which the company is a party for the purpose of taking
responsibility on behalf of the company for all or part of those proceedings.

Non-audit services
Details of the amounts paid or payable to the auditor for non-audit services provided during the financial year by the auditor
are outlined in note 30 to the financial statements.

The directors are satisfied that the provision of non-audit services during the financial year, by the auditor (or by another
person or firm on the auditor's behalf), is compatible with the general standard of independence for auditors imposed by
the Corporations Act 2001.

The directors are of the opinion that the services as disclosed in note 30 to the financial statements do not compromise the

external auditor's independence requirements of the Corporations Act 2001 for the following reasons:

e all non-audit services have been reviewed and approved to ensure that they do not impact the integrity and objectivity
of the auditor; and

e none of the services undermine the general principles relating to auditor independence, including reviewing or
auditing the auditor's own work, acting in a management or decision-making capacity for the company, acting as
advocate for the company or jointly sharing economic risks and rewards.

Officers of the company who are former partners of Grant Thornton Audit Pty Ltd
There are no officers of the company who are former partners of Grant Thornton Audit Pty Ltd.

Rounding of amounts

The company is of a kind referred to in Corporations Instrument 2016/191, issued by the Australian Securities and
Investments Commission, relating to ‘rounding-off. Amounts in this report have been rounded off in accordance with that
Corporations Instrument to the nearest thousand dollars, or in certain cases, the nearest dollar.

Auditor's independence declaration
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 immediately
follows this report.

Auditor
Grant Thornton Audit Pty Ltd continues in office in accordance with section 327 of the Corporations Act 2001.

This report is made in accordance with a resolution of directors, pursuant to section 298(2)(a) of the Corporations Act
2001.

On behalf of the directors

SManh i

Mark Bouris
Executive Chairman

25 August 2020
Sydney
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The above statement of profit or loss and other comprehensive income should be read in conjunction with
the accompanying notes
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The above statement of financial position should be read in conjunction with the accompanying notes
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Yellow Brick Road Holdings Limited
Shareholder information
30 June 2020

The shareholder information set out below is applicable as at 15 October 2020

Distribution of equitable securities

Analysis of number of equitable security holders by size of holding:
No. of holders of
ordinary shares

1- 1,000 245
1,001 - 5,000 497
5,001 - 10,000 274
10,001 - 100,000 556
100,001 and other 182

1,754
Holding less than a marketable parcel 762

Equity security holders
Twenty largest quoted equity security holders
The names of the twenty largest security holders of quoted equity securities are listed below:

Number Held Ordinary shares % of
total shares issued

ONE MANAGED INVT FUNDS LTD <1 A/C> 61,164,204 18.86
PINK PLATYPUS PTY LIMITED 49,592,858 15.29
GOLDEN WEALTH HOLDINGS PTY LTD 49,453,865 15.25
MAGNETAR CONSTELLATION MASTER FUND LTD 16,000,000 4.93
SANDINI PTY LTD <KARRATHA RIGGING UNIT A/C> 9,900,000 3.05
MAGNETAR CONSTELLATION FUND Il LTD 6,000,000 1.85
CS FOURTH NOMINEES PTY LIMITED <HSBC CUST NOM AU LTD 11 A/C> 5,464,168 1.69
ELLISON (WA) PTY LIMITED 4,285,715 1.32
MAGNETAR CONSTELLATION MASTER FUND V LTD 4,000,000 1.23
MAGNETAR LONGHORN FUND LP 4,000,000 1.23
MAGNETAR STRUCTURED CREDIT FUND LP 4,000,000 1.23
MAGNETAR XING HE MASTER FUND LTD 4,000,000 1.23
PROZMART PTY LTD <CHRISTIE FAMILY A/C> 3,517,858 1.08
B & R JAMES INVESTMENTS PTY LIMITED <JAMES SUPERANNUATION A/C> 3,500,000 1.08
MR ADRIAN JOHN BOURIS 3,130,400 0.97
STILETTO INVESTMENTS PTY LTD 3,100,000 0.96
V WASP PTY LIMITED <THE PETER JAMES S/BEN’S A/C> 2,946,429 0.91
DMX CAPITAL PARTNERS LIMITED 2,500,000 0.77
DUAL CROWN PTY LTD <THE BOURIS SUPER FUND A/C> 2,317,995 0.71
CARRIER INTERNATIONAL PTY LTD <KUIPER FAMILY A/C> 2,041,440 0.63

240,914,932 74.29

Unquoted equity securities
The following persons hold 20% or more of unquoted equity securities

Class Number held
Name
Former RESI branch owners

Performance rights 535,573
Substantial holders
Substantial holders in the company are set out below:

Ordinary shares

Number held % of total
SANDON CAPITAL PTY LTD 63,036,787 19.44
GOLDEN WEALTH HOLDINGS PTY LTD 54,028,182 16.66
PINK PLATYPUS PTY LIMITED 49,592,858 15.29
MAGNETAR FINANCIAL LLC 40,000,000 12.34

Voting rights
The voting rights attached to ordinary shares are set out below:

Ordinary shares
On a show of hands every member present at a meeting in person or by proxy shall have one vote and upon a poll each share shall have one vote.

Options and performance rights
No voting rights

There are no other classes of equity securities.

Restricted securities
There are no restricted securities on the reporting date.
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Yellow Brick Road Holdings Limited
Directors' declaration

30 June 2020

In the directors' opinion:

e the attached financial statements and notes comply with the Corporations Act 2001, the Accounting Standards, the
Corporations Regulations 2001 and other mandatory professional reporting requirements;

e the attached financial statements and notes comply with International Financial Reporting Standards as issued by the
International Accounting Standards Board as described in note 1 to the financial statements;

e the attached financial statements and notes give a true and fair view of the consolidated entity's financial position as
at 30 June 2020 and of its performance for the financial year ended on that date; and

e there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due
and payable.

The directors have been given the declarations required by section 295A of the Corporations Act 2001.
Signed in accordance with a resolution of directors made pursuant to section 295(5)(a) of the Corporations Act 2001.

On behalf of the directors

R

Mark Bouris
Executive Chairman

25 August 2020
Sydney
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