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Superloop Limited (ASX: SLC) (Superloop) provides the attached presentations of the 

Chairman and Chief Executive Officer, which will be delivered today at the Superloop 2020 

Annual General Meeting. 

 

Authorised for lodgement with the ASX by the Company Secretary. 
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About Superloop 
Superloop is a leading Asia Pacific independent provider of connectivity services. The 
company owns and operates its carrier-grade metropolitan fibre networks in Australia, 
Singapore and Hong Kong, connecting the region's key data centres and bandwidth-
intensive buildings. In addition to its own fibre network, Superloop is connected to all NBN 
Points Of Interconnect across Australia and operates its own nationwide fixed wireless 
network that collectively deliver high performance, connectivity solutions to businesses and 
homes underpinning the region’s digital economy. 
 
Visit www.superloop.com to learn more. 
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SUPERLOOP ANNUAL GENERAL MEETING – 18 NOVEMBER 2020 

CHAIRMAN’S ADDRESS 

I refer all shareholders to the Company’s 2020 Annual Report, which was released to 
shareholders on 30 September 2020. This included a letter to shareholders from me, as well 
as extensive information about the company and its operations. 

There have been a number of changes around the board room since our last AGM. In March 
2020 our former Chairman, Michael Malone retired as Chair and from the Board and I returned 
to the role of Non-executive Chair. We were very grateful to Michael for his commitment and 
counsel to the Company and wish him well for the future. At the same time, we welcomed 
Stephanie Lai to the Board as an independent Director and the Chair of the Board’s Audit 
Committee. Stephanie brings significant accounting, M&A, capital markets and governance 
credentials to the Board and has enhanced the diversity of thought on the Board. 

More recently we were delighted to welcome Paul Tyler to the Board as CEO and Managing 
Director, taking over from Drew Kelton who during his tenure worked tirelessly to transform 
Superloop into the Company it is today. Drew will continue as an executive Director until early 
next year at which time he will transition to a Non-executive Director role, so we are not losing 
his valuable experience. 

Last but not least, Greg Baynton who has been a Director of the Company since 2015 will 
stand down from the Board at the end of the meeting. Greg has been a valued member of the 
Board over the past 5 and a half years and made a considerable contribution to the Company, 
especially in its listing on the ASX and as Chair of the Audit Committee from that time until 
March this year. We wish him well in his future endeavours. 

The important message I would like to leave you with is that even though there have been 
several changes, we have retained a strong, experienced and focused Board and leadership 
team who have, during this challenging year,  rapidly responded to the unprecedented 
environment. In this regard I would also like to thank every Superloop employee who has 
remained committed, diligent and resilient despite an incredibly challenging environment. And 
to our shareholders, on behalf of the Board and management, I would like to thank you for 
your continued support. 
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Wednesday 18th November 2020



No reliance
To the maximum extent permitted by law, the information contained in this presentation is given without any liability whatsoever being accepted by Superloop Limited  (Superloop) or any 
of its related bodies corporate or their respective directors, officers, partners, employees, advisors and agents (Relevant Parties).  The information contained in this presentation is not 
intended to constitute legal, tax or accounting advice or opinion.  No representation or warranty, expressed or implied, is made as to the accuracy, completeness or thoroughness of the 
information, whether as to the past or future.  Recipients of the document must make their own independent investigations, consideration and evaluation. 

Limited disclosure
This presentation contains summary information about Superloop and its activities which is current at the date of this presentation.  The information in this presentation is of a general 
nature.  The presentation does not purport to contain all the information that a prospective investor may require in evaluating a possible investment in Superloop, nor does it contain all the 
information which would be required in a disclosure document prepared in accordance with the requirements of the Corporations Act 2001 (Cth) and should not be used in isolation as a 
basis to invest in Superloop.  It should be read in conjunction with Superloop’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange, 
which are available at www.asx.com.au. 

Seek your own advice
In providing this presentation, Superloop has not considered the objectives, financial position or needs of the recipient.  The recipient should consult with its own legal, tax or accounting 
advisers as to the accuracy and application of the information contained herein, and conduct its own due diligence and other enquiries in relation to such information and any investment in 
Superloop and the recipient’s objectives, financial position or needs.

No offer to acquire Superloop shares
The information in this presentation is not an offer or recommendation to purchase or subscribe for securities in Superloop or to retain or sell any securities that are currently held.  In 
particular, this document does not constitute any part of any offer to sell, or the solicitation of an offer to buy, any securities in the United States or to, or for the account or benefit of any ‘US 
person’ as defined in Regulation S under the U.S. Securities Act of 1993 (Securities Act).  Superloop shares have not been, and will not be, registered under the Securities Act or the securities 
laws of any state or other jurisdiction of the United States, and may not be offered or sold in the United States or to any US person without being so registered or pursuant to an exemption 
from registration.

Forward-looking statements
To the maximum extent permitted by law, Superloop and the Relevant Parties disclaim any responsibility for any errors or omissions in such information, including the financial calculations, 
projections and forecasts and indications of, and guidance on, future earnings and performance and financial position set forth herein. This presentation contains certain ‘forward-looking 
statements’.  The words “forecast”, “estimate”, “like”, “anticipate”, “project”, “opinion”, “should”, “could”, “may”, “target” and other similar expressions are intended to identify forward-looking 
statements.  Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors and are subject to significant 
business, economic and competitive uncertainties and contingencies associated with exploration and/or production, many of which are beyond the control of Superloop, that may cause 
actual results to differ materially from those predicted or implied by any forward-looking statements.  No representation or warranty is made by or on behalf of Superloop or the Relevant 
Parties that any projection, forecast, calculation, forward-looking statement, assumption or estimate contained in this presentation should or will be achieved or that actual outcomes will 
not differ materially from any forward-looking statements.

Currency
All references to “$” are to Australian currency (AUD) unless otherwise noted.

H1 FY20 Update
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FY20 Operational Highlights

Despite the challenges presented by Covid 19, completing 
the network and restructuring the balance sheet, 

Superloop’s FY20 performance was strong, achieving 
midpoint of guidance with an EBITDA of $13.5m and 

Revenue of $107m, underpinned by significant growth in 
continuing businesses and prudent cost management.
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Home Broadband
Subscriptions YoY

  64% 
 

 

Fibre Connectivity 
revenue growth YoY

  37% 

 

 

Fibre Connectivity 
new sales growth YoY

  46% 

Major customer wins
and partnerships

$18.6m
$27.8m

$38.0m

FY18 FY19 FY20
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INDIGO West
INDIGO Central

Asia Pacific Fibre Network

Additional Subsea

Significant expansion of the 
network was completed 
during FY 2020, with the 

Indigo subsea cable going 
live in July 2019 and 

International capacity 
activated November 2019.
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14% reduction in 
Operating expenditure YoY

70% reduction in 
Capital expenditure YoY

 

$(19.5)m $(19.4)m

$(5.6)m

$2.3m

Positive Free Cash Flow
Achieved in Q4 FY20

Net Debt reduced to $36.3m

 

 

Gearing ratio halved to 8.4%

 

 

Leverage ratio reduced to 3.1x

Successful 
recapitalisation

of the balance sheet 
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8 8 > 60 years of combined experience in telco sales leadership

Renewed investment in 
Home Broadband

International & Wholesale 
core fibre connectivity growth 

continues

New investment in 
Enterprise

Mehul Dave
Group Executive, 

Consumer

Adrian Martin
Group Executive, 

International & Wholesale

Dean Tognella
Group Executive, 

Enterprise

accelerated growth in our three customer segments
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FY20
Qtr2

FY20
Qtr3

FY20
Qtr4

$3.3m

$5.6m       

$3.0m

$4.4m

FY21 
Qtr1

+46%

Growth in Core Fibre Connectivity Growth in Home Broadband

“Superloop aspires to achieve a step 
change to market share by June 2021”

$10
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Enterprise Team 
investment

NBN 
Opportunities SD WAN Investment

“With a multibillion dollar 
addressable opportunity, 
Superloop’s ambition is to 

become the leading 
challenger in this market, 
and we are extremely well 
positioned to execute this.”
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Move at Speed.

Switch from only
$49.95/month.
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*includes Government Job Keeper assistance
Student Accommodation GM is assumed to 
return to pre-covid levels H2 FY21.

~$3m

New Enterprise team 
& Scaling

Residential NBN

$10.0m
Core

$21m
Core

Core
Growth

$18m - 
$20m

FY21 EBITDA
Guidance

Core fibre Sales growth leading to 
underlying core EBITDA growth of  > 
100% YoY.

FY21 EBITDA Baseline (before growth 
Initiatives) aligned to market expectations.

~$3m investment in new growth initiatives 
driving the accelerated monetisation of 
existing assets. 

Non-core CMS  decommissioned by 
December 2020.

FY21 EBITDA Guidance  $18m — 
$20m* 
increase year on year of ~41%.

$3.5m 
non core CMS 

$11.0m

FY20 
EBITDA

FY21
EBITDA
Baseline

$1m 
non core 

CMS 

$13.5m

$22m

  Growth Initiatives
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