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2021 OBJECTIVES



DIRECTOR BACKGROUND
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• Ten years exper ience in Per form ance Market ing

• Led sales and int ernat ional expansion in count r ies t hroughout  APAC 

• Drove int ernal innovat ion and opt im izat ion creat ing addit ional prof it  



UK OPERATIONAL REVIEW
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• Exper ienced, innovat ive and t alent ed t eam who are loyal to the organization

• Unique digit al asset s which can be optimized and leveraged further for increased margin

• Resources st ret ched t hinly reducing focus and likelihood of success in some areas

• Sales requires m ore at t ent ion although the COVID environment has been very challenging

• Int ernal processes in some areas are too complex 

• Operat es separat ely t o Aust ral ia with duplication of some resources/ systems



RECOMMENDATIONS / PRIORITIES
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• Media Buying - Increase resources and skills, improve focus on profitable partnerships

• Sales – Focus on consumer industries (not B2B), improve sales process and pipeline

• Tech – Improve UI/UX of sites, including speed and mobile responsiveness  

• HR – Leverage Australia/UK resources more efficiently, whilst removing duplication

• Product  – Continue to develop Premium Lead Gen assets for future growth

• Business – Reduce internal complexity, explore new markets



DISCLAIMER
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This presentation has been prepared by Impelus Limited (ABN 24 089 805 416) (IMS). Each  recip ien t of th is  p re sen ta tion  (Recipient ) is  deem ed  to  have  agreed  to  
accep t the  qua lifica tions, lim ita tions and  d iscla im ers se t ou t be low. 

IMS and  its  subsid ia rie s, d irectors, office rs, em ployees, advise rs or repre sen ta tives (toge the r, Benef iciar ies) m ake  no repre sen ta tion  or warran ty, expre ss or im plied , as 
to  the  accuracy, re liab ility or com ple teness of any in form ation  con ta ined  in  th is  p re sen ta tion , includ ing any forecast or p rospective  in form ation . Past pe rform ance  
in form ation  given  in  th is  p re sen ta tion  is  given  for illustra tive  purposes on ly and  shou ld  not be  re lied  upon  as (and  is  not) an  ind ica tion  of fu tu re  pe rform ance . The  
h istorica l in form ation  in  th is  p re sen ta tion  is , or is  based  upon , in form ation  tha t has been  re leased  to  the  m arke t. For fu rthe r in form ation , p lease  see  past 
announcem ents re leased  by IMS to  ASX. 
The  forward-looking sta tem ents included  in  th is  p re sen ta tion  involve  sub jective  judgm ent and  ana lysis  and  are  sub ject to  sign ifican t unce rta in tie s, risks and  
con tingencie s, m any of which  a re  ou tside  the  con trol of, and  a re  unknown to , the  Bene ficia rie s. Actua l fu tu re  even ts m ay vary m ate ria lly from  the  forward  looking 
sta tem ents and  the  assum ptions on  which  those  sta tem ents a re  based . Given  these  unce rta in tie s, you  are  cau tioned  not to  p lace undue  re liance  on  such  forward-
looking sta tem ents. Sim ila rly, s ta tem ents abou t m arke t and  industry trends, which  a re  based  on  in te rpre ta tions of curren t m arke t conditions, shou ld  be  trea ted  with  
cau tion . Such  sta tem ents m ay cause  the  actua l re su lts  or pe rform ance  of IMS to  be  m ate ria lly d iffe ren t from  any fu tu re  re su lts  or pe rform ance  expre ssed  or im plied  by 
forward-looking sta tem ents. Forward-looking sta tem ents includ ing p rojections, gu idance  on  fu tu re  earn ings and  e stim ate s a re  p rovided  as a  gene ra l gu ide  on ly and  
shou ld  not be  re lied  upon  as an  ind ica tion  or guaran tee  of fu tu re  pe rform ance . Such  forward-looking sta tem ents speak on ly as of the  da te  of th is  p re sen ta tion . 

IMS d iscla im s any in ten t to , and  does not p rom ise  or unde rtake  to , update  pub licly any forward-looking sta tem ents or any othe r con ten t of th is  p re sen ta tion , whe the r 
as a  re su lt of new in form ation , fu tu re  even ts or re su lts  or o the rwise .

This p re sen ta tion  is  a  gene ra l ove rview on ly, it does not take  in to  account the  ind ividua l investm ent ob jective s, financia l s itua tion  or particu la r needs of any pe rson , and  
it does not purport to  con ta in  a ll the  in form ation  tha t m ay be  requ ired  to  eva lua te  an  investm ent in  IMS. The  in form ation  in  th is  p re sen ta tion  is  p rovided  pe rsonally to  
the  Recip ien t as a  m atte r of in te re st on ly. It does not am ount to  an  expre ss or im plied  recom m endation  with  re spect to  any investm ent in  IMS, nor does it constitu te  
investm ent, lega l, tax or othe r advice . The  Recip ien t, in tend ing investors and  the ir re spective  advise rs, shou ld : (a ) conduct the ir own independen t review, investiga tions 
and  ana lysis  of IMS, and  of the  in form ation  con ta ined  or re fe rred  to  in  th is  p re sen ta tion ; and  (b ) seek p rofe ssiona l advice  as to  whe the r an  investm ent in  the  securitie s 
of IMS is  appropria te  for them , having regard  to  the ir pe rsonal ob jective s, risk p rofile , financia l situa tion  and  needs. 

Noth ing in  th is  p re sen ta tion  is  or is  to  be  taken  to  be  a  solicita tion , offe r, invita tion  or othe r p roposa l to  subscribe  for IMS securitie s. Th is p re sen ta tion  does not and  will 
not form  part of any con tract for the  acqu isition  of IMS securitie s. The  d istribu tion  of th is  p re sen ta tion  in  ju risd ictions ou tside  Austra lia  m ay be  re stricted  by law and  
pe rsons who com e  in to  posse ssion  of th is  p re sen ta tion  in  such  ju risd ictions shou ld  seek advice  on  and  obse rve  any such  re strictions.

Excep t insofar as liab ility unde r any law cannot be  excluded , none  of the  Bene ficia rie s sha ll have  any re sponsib ility or liab ility for any in form ation  con ta ined  in  th is  
p re sen ta tion  or in  any othe r way for e rrors or om issions (includ ing re sponsib ility to  any pe rsons by reason  of negligence ). 
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