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86t Annual
General Meeting

Mr. Robert Millner Mr. Lindsay Partridge

Welcome to the Brickworks Limited 2020 Annual General Meeting.
My name is Robert Millner and | am your Chair.
We have a quorum and | am pleased to declare the meeting open.

| am delighted to be able to also extend a warm welcome to our shareholders who are

participating through our online meeting platform.
I would like to start by introducing my fellow directors. Speaking from the room shortly is:
* Mr Lindsay Partridge, the Managing Director.

Attending in the audience are:

Mr Michael Millner, the Deputy Chairman;
* Mr Robert Webster;

* Ms Deborah Page;

* Ms Robyn Stubbs;

* Mr Brendan Crotty; and



* Mr Malcolm Bundey.

Also attending is the Company Secretary, Susan Leppinus, the CFO, Robert
Bakewell and representatives of our auditors and lawyers, Anthony Jones of

Ernst & Young and David Friedlander of KWM.

Justin Robinson of Computershare Investor Services will act as returning

officer for the purposes of conducting and determining the results of the poll.

The notice of meeting was made available to all shareholders. Copies are

also available on the ASX company announcements page and our website.

| take the notice of meeting as read.



Chairman’s Address
MD’s Address

Questions

Formal Business

Now to the agenda for today’s meeting.

After 1 have completed my overview, Lindsay will give the Managing Director’s
Address, including a review of Investments, Property, and our Building Products

businesses in Australia and North America.
Following this, shareholders will have the opportunity to ask questions.

We will then proceed to the formal part of the meeting.



Chairman’s Address

BRICKWORKS




FY2020 Overview

Statutory NPAT up SZ?SpESSZSfZ&n sustainability and
93% to $299m

Includes $169 million profit from significant P tv Trust value | . st
items & $17 million loss from discontinued roperty lrust value increasing, strong
operations structural tailwinds

Under|y|ng NPAT US brick expansion on track
dOWh 38% tO $146m Australian Building Products performance

resilient
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2020 will long be remembered as a year unlike any other. As with all businesses,
Brickworks has faced the challenges and uncertainties presented by the global
COVID-19 pandemic. However, we must not forget the local impacts of the
devastating bushfires over summer and the crippling drought on the east coast of

Australia.

In spite of these circumstances, it gives me pleasure to report that the Company has

delivered a strong financial result, with statutory profit up by 93% to $299 million.

The Statutory result included a significant one-off profit in relation to our shareholding
in WHSP. After excluding this, and other significant items, the underlying NPAT was

$146 million, down 38% from the record result achieved in the prior year.

The contribution from Property was again a standout, with strong demand for our

prime industrial land driving a significant increase in the value of our portfolio.

| was also pleased with the performance of our building products businesses during
the year. Demand in Australia remained resilient, and our US brick expansion strategy

remains on track.

And pleasingly, we have made good progress on our sustainability strategy and
workplace health and safety outcomes, both of which Lindsay will discuss in more

detail in his address.




Consistent Dividend Growth

Brickworks normal dividend has been maintained or increased since 1976

Brickworks Dividend History Cents per share

» 39 cents per share fully franked final dividend, up 3% (Record date 15 October, payment 25 November)
» 59 cents total full year dividend per share, fully franked

« Long history of dividend growth

» 44 years since normal dividends last decreased (1976)

« Dividend re-investment plan in place for final dividend
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A fully franked final dividend of 39 cents per share is payable to shareholders

tomorrow. This takes the full year dividend to 59 cents per share, up 4%.

We are proud to be one of very few ASX200 companies who have increased
dividends to our shareholders during the pandemic and have not needed to raise
equity or receive government support payments. Including this year’s dividend

increase, we have now maintained or increased normal dividends for the last 44

years.

Based on our current share price, the full year dividend represents a grossed-up

dividend yield of around 4.5%, including the benefit of franking credits.

This year we took the decision to introduce a partially underwritten dividend
reinvestment plan for the full year dividend. This provided existing shareholders with
the opportunity to invest their dividend back into the Company, without incurring
brokerage fees. It will also help to preserve the Company’s liquidity position as we

move through a period of significant capital investment and uncertainty around the

global economic outlook.



Long Term Value Creation

Brickworks has created significant shareholder value over the long term

Value of $1,000 invested in 1968 (at the time of the initial investment in WHSP)

$550,000 -, $1,000 invested 53 years ago worth around $470K today’

$500,000 » Compound annual return of 12.3% for 53 years
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1. As at the close of trading on 20 November
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In addition to dividend growth, Brickworks also has a strong history of total value

creation.

Based on the share price at the end of last week, the Company has delivered
shareholder returns of over 12% per annum since the initial investment in WHSP 53

years ago, incorporating both dividends and share price appreciation.

This means that $1,000 invested in Brickworks in 1968 would be worth around
$470,000 today.




Asset Backing

Brickworks current inferred asset backing is over $25 per share

Inferred Asset Value'

$675m

$727m

Increase i
value sinc
| | $25.24
31July. 1
uly $3,790m / share
| Current market value of WHSP
Market shareholding $2,617 million?
value 31 July $1844m
WHSP Market Property Trust BP Australia BP North Net Debt Total Total Per
Value NTA NTA America NTA Share

1. Asset values as at 31 July 2020, except the market value of WHSP, updated as at the close of trading on 20 November. Building Products NTA includes AASB 16 (Leases) right-of-use assets
2.Based on a cost base of $3.44 per share, capital gains tax of around $688 million would be payable if Brickworks sold its entire shareholding in WHSP at the current market price
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Brickworks has a strong portfolio of diversified businesses, consisting of:

*  Ourinvestment in WHSP, with a current market value of $2.6 billion;

* A50% share of an industrial property trust, with a net asset value of $727 million;
« Building Products in Australia, with net tangible assets of $675 million; and

» Building Products in North America, with net tangible assets of $225 million.

Currently, the total inferred asset backing is almost $3.8 billion, after including our net
debt of $454 million. This is based on asset values as at the end of the 2020 financial

year, and updating for the current market value of WHSP.

On a per share basis, the asset backing equates to over $25 per share, providing

solid support for our share price.

It is worth noting that the Building Products asset value includes some parcels of

surplus land, currently held at book value, but with a significantly higher market value.




Board Governance

» During the year we appointed two new independent non-executive directors
— Malcolm Bundey joined on 1October 2019
Robyn Stubbs joined on 1 January 2020
» Brendan Crotty will retire following today’s AGM
Brendan has served on the Board for twelve years, and in that time has made an invaluable
contribution to the Company

* Following these changes, the Board will comprise seven directors, including four independent
non-executive directors
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During the year we appointed two new independent non-executive directors.

Malcolm Bundey joined the Board on 1 October 2019. Malcom has valuable experience
as a managing director, with expertise in complex manufacturing operations in Australia
and the United States, strategy, mergers and acquisitions and business portfolio
management. Malcolm is Chair of the Board’s Remuneration Committee, and a member
of the Audit and Risk Committee, Independent Board Committee and the Nomination

Committee.

We were also pleased to welcome Ms Robyn Stubbs, who commenced as a Director on 1
January 2020. Robyn’s executive career spans 25 years in senior sales and marketing
roles, including at two of Australia’s largest property groups: Stockland and Lend Lease.
Robyn is a member of the Board’s Audit and Risk Committee, Independent Board

Committee, Nomination Committee and the Remuneration Committee.

I'd also like to take this opportunity to thank Brendan Crotty, who will retire following
today’s Annual General Meeting. Brendan has served on the Board for twelve years, and

in that time has made an invaluable contribution to the Company.

Following the appointments of Malcolm and Robyn, and the retirement of Brendan, the

Board will comprise seven directors, including four independent non-executive directors.

I will now hand over to Lindsay for the Managing Director’s address.



Managing
Director’s Address

Thank you Chairman. Good afternoon ladies and gentlemen.

As the Chairman mentioned, 2020 has been a year like no other, however despite the
many challenges we have faced, it gives me great pleasure to report that Brickworks
has had another successful year. As well as delivering strong financial results, we
have also made significant progress in the implementation of a range of strategic

initiatives to position the company for further growth.



Impacts of COVID-19

Brickworks was well-prepared prior to the onset of the pandemic, and has been resilient throughout

« Government-imposed shutdowns in March impacted manufacturing plants in Pennsylvania

* In subsequent months, several additional plants in Australia and the United States were taken offline to
preserve cash and control inventory

+ $10 million in COVID-19 related costs recorded as a significant item — primarily related to plant closure costs
 Building products demand remained relatively resilient
* No impact on Property Trust rental collections

+ Arange of initiatives implemented through COVID-19 period, including staff training, product development,
digital investment

* Ambitious capital program maintained and plant rationalisation activities accelerated
- No government support payments received' or equity raise required
 Brickworks retains a strong balance sheet with gearing of 19%, and significant financial headroom

1. Excludes a tax benefit that Brickworks is eligible to receive in relation to the Coronavirus Aid, Relief, and Economic Security Act (‘CARES Act”) in the United States of America
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But before | talk about the many achievements over the year, | will take a moment to

discuss the specific impacts of COVID-19.

From an operational point of view, manufacturing was able to continue across most
sites, albeit with strict protocols in place to ensure the health and safety of our
teams. The only government-imposed shutdowns of manufacturing operations were
in Pennsylvania, where we have five brick plants. These restrictions were in place

for a short period during March.

Whilst other plants in the United States and Australia were shut-down for various
periods, these were Company decisions, primarily to preserve cash and control

inventory.

In our financial accounts, we recorded $10 million in COVID-19 related costs as a

significant item. This relates primarily to these plant closure costs.

On a more positive note, demand for our building products remained resilient during

financial year 2020.

And there has been no significant impact on rental collections within the Property

Trust.
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We have been pro-active in taking the opportunity to implement a range of
initiatives across the Group during the pandemic. We have increased staff
training through extensive use of online programs. We have ramped up
product development initiatives and invested in improving our digital

presence.

In the United States, in response to the forced shutdowns, we made the
decision to accelerate our plant rationalisation activities that were already

planned.

Following an initial pause, we re-initiated our ambitious capital program and |

will talk about some of our exciting projects later.

Overall, Brickworks’ diversified portfolio of attractive assets, and strong
balance sheet have allowed the Company to successfully navigate the
pandemic, without receiving any government support payments or undertake

a dilutive capital raising.

At the end of the financial year, Brickworks retained a strong balance sheet

with gearing of 19%, and significant headroom within all banking covenants.



Brickworks is one of the world's leading manufacturers of quality building products.
Qur purpose has sustainability at our core - to create beautiful products that last forever.
The built environment is the fabric of our cities and our lives and Brickworks’ products form part of this ever-changing

fabric. Qur sustainability strategy focuses on the opportunity to make buildi s safe, resilient and sustainable.

Brickwo rkS Sustai nabi Iity Strategy It demonstrates our approach to sustainable manufacturing, incorparating sustainabi nto buildings to create

greater efficiency during their operation. We do this with strong governance and a culture of care for our community.

THERMAL DESIGN LIFE CYCLE EDUCATION SUSTAINABLE PRODUCTS
We will provide leading research on passive solar We will support design tools, guidance and information Qf By 2025, we will double our volume of products sold in

thermal design, enabling reduced lifetime energy use. to incorporate life cycle thinking into building design. Australia that hold leading sustainable qualities.

SUPPLY CHAIN LD CARBON
Reduce supply chain risk W@ BUILDING e Invest in the transition to the hydrogen fuel economy
\'(-,2 ‘ﬁj\L\ENT. SUsT, 'W, Gy

.

GOVERNANCE
Business Ethics and Whistleblower Programs
We create

SAFETY @
Continued reductions in injury rates
' i BEAUTIFUL
N 20 O CTS A
100 Gormariy ackiies sachyear R3 PRODUCT. il

WATER
Reduced potable water use in water stressed areas

(I'G)
@

REHABILITATION
Over 13,000 m? of land rehabilitated

(L] ‘Year on year increase in recycled material use
- o
oz, that last forever G5
o)
NG K .
COMMUNITY SUPPORT m I A EMISSION CONTROL
Supporting charities like Children's Cancer Institute ‘901\"’& \Em Over $2 million investment in emission abatement

DIVERSITY AND INCLUSION

Stretch target: 35% female senior executives
Develop and implement a Diversity and
Inclusion Strategy

ENERGY EFFICIENCY

Stretch target: 10% increase in gas

efficiency at Austral Bricks plant by 2030

BKW FY2020 Results Besefine FY18

COMMUNITY

Before | talk about our financial performance for the year, |1 would like to highlight the

great strides we are making in the area of sustainability.

During the year we developed our new sustainability strategy, “Build for Living:
Towards 2025”. This strategy focuses on the opportunity to make buildings and cities

safe, resilient and sustainable.

It sets a clear pathway with 15 measurable targets and commitments across the

pillars: Responsible Business, Environment, Our People and Community.
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FY2020 Sustainability Highlights

Brickworks is committed to social and environmental responsibility and continues to make progress against
sustainability targets

12% 9% 27%

Total reduction in carbon Total reduction in energy Female leadership representation,
emissions (AUS) consumption (AUS) up from 7% in 2015
Modern Slavery and P
] n
$4 nulllon Supplier Code of Conduct Record low injury
policies developed rates
Children’s Cancer Institute total First modern slavery report to Across Australia and North America
partner value since 2002 be published in FY21
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We are achieving pleasing progress across many aspects of sustainability. During
the year we rolled out our improved Environmental Management System in Australia

and the United States.

We have consistently reduced carbon emissions over many years, through a range of
initiatives including investment in fuel efficient kilns, product redesign and utilisation of

alternative fuels such as landfill gas.

In 2020, carbon emissions across our Australian operations continued their downward

trend, with a 12% decrease on the prior year.

We also continue our focus on inclusion and diversity. Gender diversity has
significantly improved, with 27% of the Senior Executive team being female. This

compares to 7% in 2015.

Brickworks is active in the community and has a long-standing partnership with the
Children’s Cancer Institute, having made direct and indirect contributions of over $4

million since 2002.

During the year Brickworks also formed a sustainable supply chain working group,

developed a Modern Slavery Policy and Supplier Code of Conduct.

12



Safety

Good progress on workplace safety across Australia and North America

Total Lost Time Injury Frequency Rate
Injuries per million work hours

* Record low injury rates achieved in Australian
operations
—1lost time injury translated to a lost time injury
frequency rate of 0.4
+ Additional health and safety initiatives are being
implemented in the United States to improve
performance
- Injury rates are currently higher in acquired US
operations

— 6 lost time injuries translated to a lost time
injury frequency rate of 4.2 I
0.4]

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY19 FY20
Australia North America

7.6
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| am pleased to report that we continue to make steady progress in reducing the

number of workplace injuries.

In 2020, the workplace injury rate in our Australian operations reduced again, with just
one lost time injury recorded across our workforce. This represents a record low of

0.4 lost time injuries per million hours worked.

The injury rates in our acquired United States operations are considerably higher than
Australia. As such, we have invested significant time and resources into behavioural
safety leadership training and incorporated key health and safety programs across
this business. Although this has helped to reduce injury rates in the United States,
there remains more work to do in order to ensure our core value of creating a

“Sustainably Safe” workplace is embedded and reflected across all our operations.

We will not be satisfied until we have achieved our ultimate goal of zero harm across

the business.

13



FY2020 Financial Highlights'

Another strong financial result, with statutory profit up by 93%

$281m $146m $209m

Underlying EBITDA \19% Underlying profit \38% Statutory profit 1N93%

(continuing operations) (continuing operations)

$14.08 98 cents 39 cents

Net tangible assets / share 1™ 6% Underlying EPS V38% Final Dividend 13%

(continuing operations) fully franked

1. Note: Comparative numbers for FY19 have not been re-stated to take into account the impact of AASB 16 (Leases)
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Moving now to our financial performance for the year.

Brickworks delivered a strong financial result in 2020, with a statutory profit of a near

record $299 million and an underlying profit of $146 million.
This translates to underlying earnings per share of 98 cents.

The company recorded EBITDA from continuing operations of $281 million, down

19% compared to the record earnings achieved in the prior year.

Increased earnings from North American operations were offset by declines across

other divisions.

Net tangible assets per share was $14.08, up by 6% over the year.

14



Divisional Overview

Brickworks has a diversified portfolio of attractive assets across four divisions

Investments
53% of Group assets

39.4% interest in WHSP,
an ASX100 diversified
investment house

Property

21% of Group assets

Joint Venture Industrial
Property Trust with
Goodman Group

Building Products

Australia
19% of Group assets

Australia’s leading
brickmaker + strong
positions in other
building products

Building Products North

America
6% of Group assets

Leading brickmaker in
north east USA
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As the Chairman mentioned, Brickworks has a strong portfolio of diversified

businesses.

In total we have four divisions, and | will now take some time to provide an overview

of each.

15



Investments $51 m
WHSP is a diversified investment house that has delivered strong returns over many years
FY20 Underlying EBITDA

WHSP Asset Exposure WHSP Total Shareholder Return
20 years, cumulative 1600%
(1)

o * 12.7% p.a. over 20 yrs (+5.2% p.a. vs index) —
ther
Diversified, to 31Jul 2020

s Telecom & « Share price increased by 42% since 31 July’
Property, IT, 31%

1400%
1200%

2%
Health, 5% 1000%
Financials,

i 800%

600%

31 July 2020

400%

200%

Note: Reported profit from WHSP is based on equity 0%

accounting, and excludes that part of WHSP earnings that are 8 g g 8 8 8 ﬁ 3 8 a g
attributable to Brickworks o o o o o o o o o o o
N N N N N N N N N N N
1. As at the close of trading on 20 November
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We hold a 39.4% stake in the ASX100 company WHSP, which has a diversified portfolio
of investments in listed and unlisted companies. Major investments include Brickworks,

TPG Telecom, New Hope Corporation and Australian Pharmaceutical Industries.

This provides WHSP with a diversified asset exposure, including telecom, IT, financial
services, mining, energy and pharmaceuticals, as shown in the chart on the left of

screen.

The reported profit from WHSP is based on equity accounting and excludes that part of

WHSP earnings that are attributable to Brickworks.

Investments delivered an underlying contribution of $51 million for financial year 2020,
down 51%. The main driver of the decline was the lower earnings from New Hope

Corporation as a result of significantly weaker coal prices.
During the year cash dividends of $56 million were received, in line with the prior year.

Over the long term WHSP has delivered outstanding returns, with annualised total
returns including dividends of 12.7% per annum for the past 20 years. This represents

outperformance of 5.2% per annum versus the ASX All Ordinaries Accumulation Index.

The market value of Brickworks shareholding in WHSP was $1.8 billion at 31 July 2020.
Since that time the share price has increased by 42%, and as a result the value of our

shareholding has increased by almost $800 million to around $2.6 billion.

16



Property $1 29m

Property Trust value increasing, strong structural tailwinds .
FY20 Underlying EBITDA

Overview of Property Trust EKW 50% share of Property Trust Assets
millions
+ The Property Trust was established in 2006 and is a 50/50 o 727
joint venture between Brickworks and Goodman 633
- BKW provide land (surplus to operations) for 7| g, ,0cing payment may
development, at market value — be required to ensure

. equitable contribution
- Goodman fund infrastructure works

- Pre-lease agreement signed with tenant

- Facility constructed, funded by debt (with serviced land
as security)

« Mutually beneficial partnership
+ Prime industrial property in western Sydney and Brisbane
+ Total gross assets $2.1 billion, gearing of 36%

« Structural tailwinds, driven by industry trends to online
shopping

~ 00 O O 1 N M < 1 © ~ 0 O O
O 0 O d d d d d dAd - d A«
> X X > > > > > > > > > > >
[ I e T L TS

BRICKWORKS BKW AGM Presentation 2020 24.11.2020 17

Turning now to Property, which delivered underlying earnings of $129 million in 2020.

Our property earnings are derived from selling surplus operational land, and through our

50% ownership in a Joint Venture Property Trust with Goodman.

Having grown significantly since its inception in 2006, the Trust now makes up the vast

majority of our Property earnings.

The JV Trust structure is based on Brickworks selling surplus operational land into the
Trust at market value and Goodman funding the infrastructure works, to create serviced
land ready for development. Balancing payments may be required to ensure an

equitable contribution towards the value of the fully serviced land.

Once a lease pre-commitment is secured, the serviced land can then be used as

security, with debt funding used to cover the cost of constructing the facilities.

The relationship is mutually beneficial, with Brickworks gaining access to Goodman’s
development expertise and network of customers, and Goodman gaining access to

Brickworks prime industrial land.

The total value of assets held within the Property Trust at the end of the year was $2.1
billion. After including borrowings of $606 million, total net asset value is almost $1.5
billion. Brickworks’ 50% share of net asset value was $727 million as at 31 July 2020, up

by 15%, or $94 million during the year.

Since the Trust’s inception over a decade ago, Brickworks net asset value has increased

at 17% per annum, generating significant value for shareholders.

17



ki -thructioo a.t Oakdale Westi(Amazon facility in distance)
_w - s> . Asat 10 November 2020

A major highlight for the year was securing a lease pre-commitment for 20 years with
Amazon at the Property Trust's Oakdale West Estate in Western Sydney. This is the
second major pre-commitment secured at this site, following the announcement of Coles

Group in January 2019.

Amazon is a trillion-dollar market cap company, well known around the world as a symbol
of the accelerating trend to online shopping. Securing this tenancy demonstrates how
Brickworks is well positioned to benefit from the ongoing ecommerce revolution, with the
development an example of the increasing complexity of our facilities, in response to the

growing need for automation and innovation from our customers.

In total, the facility has a total floor area of 190,000m2, across multiple levels, on a base

floor area of 53,500m>.

Construction progress at Oakdale West is shown in the photo (as at 10 November). The
Amazon facility can be seen in the background and is due to be completed by September
2021.

The foreground shows the major infrastructure works including roadway and bridge to
access the site. These infrastructure works will soon be complete, allowing construction

of the Coles distribution warehouse to commence early in 2021.

18



Post completion of these two facilities, the gross assets held within the
various Property Trust assets across Western Sydney and Brisbane is
expected to exceed $3 billion. In addition, net rental distributions to

Brickworks will increase by more than 25%.

The Amazon and Coles facilities will cover less than 40% of the available area
at Oakdale West, providing significant further growth opportunities for the

Trust over the next five years.



Building Products Australia $91 m

A resilient performance in FY2020, considering the impacts of COVID-19 and i
cyclical low building activity FY20 Underlying EBITDA

Building Products Australia FY2020 Revenue

$687 million
Bristile
Roofing
QLb 16%
WA
a
SA Concrete Austral
% — Products Bricks
© 26% 58%
29 Manufacturing Sites’ ®
@ Brick Plant VvIC |
Bristile Roofing *‘ M Sg;m%?mtl >
® Masonry Plant
Concrete Products 7‘ Precast Plant ® TAS

Cement Terminal (JV)
1. As at 31 July 2020
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Building Products Australia is a leading manufacturer and distributor of building
products across all Australian states. Since 2000, the Building Products Group has
grown from a two-state brick manufacturer, in New South Wales and Queensland, to

a diversified national building products business.

In total, Building Products Australia comprises 29 manufacturing sites and more than

40 design centres and design studios across the country.
The portfolio includes:

» Austral Bricks: Australia’s largest clay brick manufacturer with significant market

positions in every state;

+ Concrete Products, comprising Austral Masonry, Austral Precast and Southern

Cross Cement; and
+ Bristile Roofing.

Building Products Australia delivered a resilient performance during 2020, considering
the impacts of COVID-19 and the cyclical low building activity. Revenue from
continuing operations for the year was $687 million, down 9% on the prior year.

Underlying EBIT was $33 million, down 43%, and underlying EBITDA was $91 million.

19



4

.In,
|

d

Tus L

i

|

Ml

‘hl

|
i}

N

A major highlight of the year was the successful commissioning of Southern Cross
Cement, our Joint Venture cement terminal in Brisbane. Brickworks holds a 33%

interest in this business, alongside our Joint Venture partners, the Neilsen Group and
the Neumann Group.

Southern Cross Cement is now providing quality, cost effective cement to Austral
Masonry and Bristile Roofing operations in Brisbane, as well as to other Joint Venture
shareholders.

Having now unloaded eight ships, we are confident that Southern Cross Cement has
a strong cost position, and the lowest capital invested, of all Southeast Queensland

suppliers.
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Building Products North America $27m

North American expansion strat on track
P ons egy FY20 Underlying EBITDA

Brickworks North America Plant Footprint' + Combination of three strong businesses (two bolt-on
acquisitions completed during FY2020)

« Market share leadership in key states across Northeast,
Midwest and Mid-Atlantic regions

« Portfolio of well recognised, premium brands
« Over 700 employees

ST Ha"‘.ev - — + 10 operating brick plants and one manufactured stone
[ Y Caledonia @ ° =T plant
@Adel [ Marslles @ pitsburgh ~ Brick plants now operating at almost 80% utilization rate
(up from 50%)
A el « Circa 400 million brick sales per annum
+ FY2020 revenue AU$230 million
) « Extensive reseller network and company operated retail
W7 Glen-Gery Sioux City Brick =~ Lawrenceville outlets
—_— Since 1913 BRICK

1. Additional mothballed plants at Cushwa and Rocky Ridge not shown
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Turning to our newest division, Building Products North America.

In February, Brickworks completed the acquisition of assets from Redland Brick. This
marked the Company’s third US brick acquisition, following the purchase of Sioux City Brick
in August 2019 and Glen-Gery in November 2018.

Having now completed 3 acquisitions in the past 2 years, we have quickly established a
business of significant scale in North America, able to make a meaningful contribution to

Group earnings, and a platform for growth.

Building Products North America now has:

+ Market leadership in key states across the Northeast, Midwest and Mid-Atlantic regions;
» A portfolio of well recognised, premium brands;

« Over 700 employees;

» 10 operating brick plants and one manufactured stone plant:

* Annualised sales of approximately 400 million bricks; and

* An extensive reseller network and company operated retail outlets.

On revenue of AU$230 million, Building Products North America delivered EBIT of AU$10

million in 2020, up 63% on the prior year. EBITDA was AU$27 million, an increase of 122%.
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Philadelphia Design Studio
Opened August 2020
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Operations in the United States were more significantly impacted by the COVID-19
pandemic compared to Australia, with sales activity across a number of states being
restricted for various periods during the second half, and manufacturing restrictions in

Pennsylvania being applied in March.

Despite these challenges, operational performance for the year was strong, with unit

cost reductions being achieved at most plants.

In addition to the pleasing operational performance, significant progress has been

made on post-acquisition integration activities and plant consolidation initiatives to

improve efficiency.

Acquired businesses have been fully integrated onto upgraded IT infrastructure, with
systems enhanced to deliver improved management reporting. In addition, some
changes to the organisational structure have been implemented as a result of the

increasing size and scale of the business.

To support our strategy of increasing supply to the high value architectural segment, a
design studio in central Philadelphia was opened in August, and is shown on screen.
An additional studio in New York City is currently under construction and will open in

mid 2021.
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Emerging stronger following COVID-19

| |
I t f th Prioritising investment in the Property Trust in
nves I n g 0 r e response to increasing tenant demand
future

Brickworks has used the opportunity to accelerate
the implementation of a range of initiatives to allow
the Company to emerge stronger post the pandemic

Investing in our manufacturing plants: the largest
capital program in the Company’s history

Investing in our products and our customers

Investing in our people: training and development
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Whilst uncertainty remains in relation to the short-term outlook, we are investing for
the future and have been pro-active throughout the pandemic to accelerate several

exciting initiatives across the Group and position the Company to emerge stronger.

We have prioritised our investment in the Property Trust, in order to meet increasing

tenant demand for more sophisticated and higher value facilities.

We are investing in our manufacturing plants. After pausing a number of capital
projects to preserve cash during the early stage of the pandemic, | am pleased to say
that we have re-initiated the largest capital investment program in the Company’s

history.

In the United States we are completing major upgrades at Iberia and Hanley in

Pennsylvania.

In Australia, construction of our $75 million Austral Masonry plant in Sydney is well on

track for commissioning in 2021.

At Horsley Park, we have demolished the old brick kiln and associated equipment at
Plant 2, paving the way for construction of a new $125 million face brick plant. When

complete, this will be the most advanced brick plant ever built.

We are investing in our products and customers. Last month we held “B20”, the

biggest product launch event in our Company’s history, with an exciting range of
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innovative new bricks, roof tiles and masonry products.

We are transforming the way we interact with our customers, with a new ERP

system currently being rolled out and revamped online and digital interfaces.

And we are also investing in our people. During the pandemic, we have
completed an extensive training program across the Company, using online

channels.



First Quarter Update and FY2021 Outlook

Investments ) .
53% of Group assets « Strong history of outperformance over the long term and across business cycles
« Development activity at Oakdale West continues at unprecedented scale
P b « The first facility at Oakdale East (Austral Masonry plant) to be completed this financial year
roperty . .
21% of Group assets + Trend towards online shopping, and demand for more sophisticated facilities to drive growth

« First quarter earnings well ahead of the prior corresponding period, on steady sales revenue
Building Products

Australia
19% of Group assets + Major capital projects on schedule - will improve competitive position in key markets

+ Solid pipeline of work for the remainder of FY21, buoyed by government stimulus measures

« Sales below expectations in the first quarter of FY21

« There remains significant uncertainty in this market, with COVID-19 causing ongoing

Building Products disruptions to sales activity and manufacturing operations

North America i _ i N )
6% of Group assets + Growth strategy remains on track, improved earnings expected once conditions normalise
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Looking now at the performance of the business in the first quarter.

The investment in WHSP is expected to continue to deliver a growing stream of

earnings and dividends over the long term.

Within the Property Trust, development activity continues at unprecedented scale,

fueled by the accelerating trend to online shopping.

| have already mentioned progress at Oakdale West. At Oakdale East, the first facility

— the new Austral Masonry plant — is on track to be completed this financial year.

Building Products Australia has made a strong start to the year, with first quarter
earnings well ahead of the prior corresponding period, on relatively steady sales
revenue. There is a solid pipeline of work for the remainder of FY21, buoyed by the

various government stimulus measures currently in place in each state.

In North America, COVID-19 has had an adverse impact on sales and earnings in the
first quarter. There remains significant uncertainty in this market, with the current
surge in infections across many parts of the United States causing ongoing

disruptions to sales activity and manufacturing operations.

Sadly, | have to report that we have a number of our employees with COVID-19,
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some of who are in hospital for treatment.

Conditions will not normalise until a vaccine is widely available, and once this
occurs, we are confident that our North American operations will deliver

improved earnings and growth for many years to come.



Thankyou

BRICKWORKS

Before | finish, | would like to acknowledge all staff at Brickworks. Following our US

acquisitions, we now have almost 2,000 staff.

Our people are the key to our success, and | am very proud of our team, who have

remained positive and committed over this very challenging period.

I would also like to take this opportunity to thank the Board of Directors for their
guidance and support during the year. Particularly I'd like to thank Brendan Crotty for

his help and support over the past decade.

Finally I'd like to thank all our shareholders, including those attending online today, for

your continued support of Brickworks Limited.

I will now hand back to the Chairman for any questions.
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Questions
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00000

Tel. 0296114216
LvI9, 60 Carrington St
Sydney NSW 2000

Brickworks.com.au
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Disclaimer

The Board has authorised the release of this announcement to the market

IMPORTANT: The information in this document has been provided to you for information only by Brickworks Limited (“‘BKW”) and is subject to change without
notice. Nothing contained in this document constitutes investment, legal, tax or other advice. The information in this does not take into account your investment
objectives, financial situation or particular needs. Before making an investment decision, you should consider, with or without the assistance of a professional
securities adviser, whether an investment in BKW is appropriate in the light of your particular investment needs, objectives and financial circumstances.

Nothing in this document should be considered a solicitation, offer or invitation to buy, subscribe for or sell any security in any jurisdiction. The distribution of this
document outside Australia may be restricted by law. Persons who come into possession of this document who are not in Australia should seek advice on and
observe any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities laws.

Neither this document nor any copy hereof may be transmitted in the United States of America (“US”) or distributed, directly or indirectly, in the US or to any US
person including (1) any US resident, (2) any partnership or corporation or other entity organised or incorporated under the laws of the US or any state thereof, (3)
any trust of which any trustee is a US person, or (4) an agency or branch of a foreign entity located in the US.

By accepting this document you agree to be bound by these limitations. BKW has prepared this document based on information available to it. Although
reasonable care has been taken to ensure that the facts stated and opinions given in this document are fair and accurate, the information provided in this
document has not been independently verified. Accordingly, no representation or warranty, expressed or implied is made as to the reliability, fairness, accuracy,
completeness or correctness of the information and opinions contained in this document. To the fullest extent permitted by law, none of BKW, its related bodies
corporate, directors, employees or agents nor any other person accepts any liability for any loss whatsoever arising from any use of this document or its contents,
or otherwise arising in connection therewith.
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