LASER CLINICS

SILK lists on ASX raising $83.5 million;
positive business momentum continues in Q2 FY21

Highlights:

e SILK today lists on ASX following a successful IPO that raised $83.5 million

e At the Offer Price, SILK’s market capitalisation will be $162.5 million

e Proceeds from the IPO to support SILK’s expansion and growth objectives

e Strong performance and positive business momentum continues in Q2 FY21

Adelaide, South Australia: 15 December 2020 — SILK Laser Australia Limited (ASX: SLA) (“SILK” or the
“Company”), one of Australia’s largest specialist clinic networks offering a range of non-surgical
aesthetic products and services, is pleased to announce that the Company’s shares will commence
trading on the Australian Securities Exchange (“ASX”) today. This follows a successful initial public
offering (“IPO”) which raised $83.5 million at $3.45 per share (“Offer Price”). SILK’s market
capitalisation at the Offer Price will be $162.5 million.! SILK’s shares are expected to commence
trading at 11:00am under ASX code ‘SLA’.

A portion of the IPO proceeds will be used to execute SILK’s growth strategy which the Company
aims to achieve through organic growth within existing clinics, expansion of its network and clinic
acquisitions where compelling opportunities present themselves. The Company will also continue to
invest in business intelligence and dashboard tools which have been a key driver of strong clinic
performance.

Commenting on the IPO, SILK’s Managing Director and Co-Founder, Martin Perelman, said: “We’re
excited to reach this next step in SILK’s journey and | would like to take the opportunity to thank all
the SILK staff, our SILK franchisee partners and the board for their hard work in getting us to this
point. For SILK, the IPO is another important milestone as we continue to execute our growth
objectives, including the expansion of our clinic network across Australia. Our clinics have continued
to perform strongly throughout the year, and | am confident that with the funds raised we can
continue to benefit from this momentum and further accelerate our growth.

“I would also like to thank all of our shareholders for the strong support they have shown us through
the process, and, in particular, | would like to welcome new shareholders who have recently joined
the SILK journey. |look forward to updating you on SILK’s performance and progress as we work
towards our growth objectives.”

Trading update
SILK is pleased to confirm that the strong operational and financial performance seen in Q1 FY21 has

continued into Q2 FY21. Favourable consumer preferences and trends towards self-care, wellness
and anti-ageing have resulted in continued strong demand across SILK’s core offerings - laser hair

1 Calculated as the total number of shares on issue following completion of the IPO multiplied by the Offer Price. Shares may not trade at
the Offer Price after listing.
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removal, cosmetic injectables, skin treatments, body contouring and fat reduction services and
skincare products.

Unaudited trading results for the quarter ending 30 September 2020 (“Q1 FY21”) and the first two
months of Q2 FY21 to 30 November 2020 ( “YTD”) indicate continued strong growth, noting that
historically SILK's financial performance is skewed towards the first half of the financial year:

e Unaudited Network Cash Sales? remain well ahead of last year, up 63% on the comparable
period;

e Unaudited YTD Network Cash Sales of $38 million, which continued to show positive
momentum in the business and exceeded forecast expectations in the first two months of
Q2 FY21;

e Strong unaudited Network Cash Sales in November were supported by a boost in laser hair
removal and skin treatment sales, helped by a successful Black Friday promotion;

e Unaudited YTD pro forma EBITDA of $8.7 million, representing 63% of the FY21F forecast;

e Unaudited YTD Underlying EBITDA? of $9.7 million, representing 72% of the FY21F forecast;

e Injectables category continued its momentum from Q1 FY21 and performed strongly over
the YTD, with new customer acquisition continuing to grow in line with expectations for the
FY21F forecast; and

e |Investment in the body contouring and fat reduction services category continues, with
trading as expected and we remain excited about its future.

The above results were achieved despite all clinics in South Australia being closed for three trading
days in November due to COVID-19 operating restrictions stipulated by the South Australian State
Government. The performance impact of clinic closures was offset by a successful Black Friday
online marketing campaign in late-November. All SILK clinics have reopened with comprehensive
hygiene and social distancing measures in place to support the health and safety of all staff and
clients.

SILK’s network plan

At the time of prospectus lodgement, SILK had 53 clinics across all Australian states and territories
except Victoria and the Australian Capital Territory. As stated in the prospectus, SILK has a network
plan for approximately 150 clinics (including franchised clinics) with an objective of 6 to 10 new clinic
openings per year. SILK expects to open one new clinic in South Australia and two new clinics in
Queensland in December 2020, taking the total number of clinics to 56 by the end of the 2020
calendar year.

2 “Network Cash Sales” represents cash sales of clinics owned by SILK, clinics operated as a joint venture and franchised clinics, exclusive of
GST where applicable. Cash sales represents treatments and other items sold and paid for by SILK’s clients, rather than treatments
performed for SILK’s clients (presented net of GST).

3 “Underlying EBITDA” is calculated from EBITDA with certain adjustments. For further information, please refer to Section 4.3 of SILK’s
prospectus dated 23 November 2020.

SILK Laser Clinics Head Office
Suite 5, 148 Greenhill Road, Parkside SA 5063
(08) 7225 6489



LASER CLINICS

Clinic growth forecasted to 31 December 2020 is as follows:
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SILK recognised as a leading franchisor in Australia

Earlier this month, SILK was honoured to be the winner of the ‘2020 Australian Emerging Franchisor
of The Year’ award, presented by the Franchise Council of Australia (“FCA”). Winning this prestigious
industry award is a testament to the quality of SILK’s clinic network, which currently includes 16
franchised clinics.

SILK expects to release its results for the 6 months ending 31 December 2020 (“H1 FY21”) in late
February 2021.

This announcement has been authorised for release by SILK’s Company Secretary, Richard Willson.
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About SILK

Founded in 2009, SILK is one of Australia’s largest specialist clinic networks, offering a range of non-surgical
aesthetic products and services. SILK’s five core offerings comprise laser hair removal, cosmetic injectables, skin
treatments, body contouring and fat reduction services and skincare products. SILK currently has 53 clinics in its
network throughout metropolitan and regional Australia, with 37 clinics owned by SILK or operated as a joint
venture, and 16 franchised clinics. Visit: www.silklaser.com.au/investors.
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