
 

12 FEBRUARY 2021 CIMIC’S UGL TO BE AWARDED $1.5BN COUNTRY 
REGIONAL NETWORK CONTRACT 

CIMIC Group’s UGL has been confirmed by Transport for New South Wales (TfNSW) as the 
successful bidder for the operation and maintenance of rail infrastructure for the Country 
Regional Network. 

The 10-year agreement is expected to generate revenue to UGL in excess of $1.5 billion.  

The contract includes: 

 network operations, including establishment of a new network control centre in regional 
NSW; 

 rail infrastructure maintenance and implementation of a new signalling system - UGL’s 
proprietary system, Sigview; 

 asset and property management; and  

 safety, access, performance, and environmental management.  

CIMIC Group Executive Chairman and Chief Executive Officer Juan Santamaria said: “The Country 
Regional Network provides a reliable and sustainable rail network to safely transport passengers 
and goods across regional NSW. CIMIC and UGL are proud to support TfNSW to keep this 
essential service running across more than 2,300 kilometres of rail and we’re pleased to do so 
with a strong commitment to indigenous and regional employment.”  

UGL Managing Director Doug Moss said: “This contract win solidifies UGL as the leading rail 
services company in Australia, by building on our extensive work across the NSW rail network 
and complementing the rail projects we manage in all other states and territories. We look 
forward to working with TfNSW on the safe and successful transition of the Country Regional 
Network contract over the coming months.”   

Mobilisation will begin in early 2021 with UGL commencing operations in January 2022. 
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CIMIC Group (ASX:CIM) is an engineering-led construction, mining, services and public private partnerships 
leader working across the lifecycle of assets, infrastructure and resources projects. CIMIC Group comprises 
our construction business CPB Contractors, including Leighton Asia and Broad, our mining and mineral 
processing companies Thiess (50% investment) and Sedgman, our services specialist UGL and our public 
private partnerships arm Pacific Partnerships – all supported by our in-house engineering consultancy EIC 
Activities. Our mission is to generate sustainable shareholder returns by delivering innovative and 
competitive solutions for clients and safe, fulfilling careers for our people. With a history since 1899, and 
around 32,000 people in 20 countries, we strive to be known for our principles of Integrity, Accountability, 



 

 
  

Innovation and Delivery, underpinned by Safety. CIMIC is a member of the S&P/ASX 200 index, the Dow 
Jones Sustainability Australia Index and FTSE4Good. 

 


