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This presentation has been prepared by Janison Education Group Limited. Each recipient of this presentation is deemed to have agreed to accept the qualifications, limitations and 
disclaimers set out below. 

None of Janison Education Group Limited or its subsidiaries or their respective directors, officers, employees, advisers or representatives (Beneficiaries) make any representation or 
warranty, express or implied, as to the accuracy, reliability or completeness of the information contained in this presentation, including any forecast or prospective information. The 
forward looking statements included in this presentation involve subjective judgement and analysis and are subject to significant uncertainties, risks and contingencies, many of 
which are outside the control of, and are unknown to, the Beneficiaries. Actual future events may vary materially from the forward looking statements and the assumptions on which 
those statements are based. Given the uncertainties, you are cautioned to not place undue reliance on such forward looking statements.  Subject to any continuing obligations under 
applicable law, Janison Education Group Limited disclaims any obligation or undertaking to disseminate any updates or revisions to any forward looking statements in this 
presentation to reflect any change in expectations in relation to any forward looking statements or any change in events, conditions or circumstances on which any such statement is 
based.

This presentation is a general overview only and does not purport to contain all the information that may be required to evaluate an investment in Janison Education Group Limited. 
The information in this presentation is provided personally to the recipient as a matter of interest only. It does not amount to an express or implied recommendation with respect to 
any investment in Janison Education Group Limited nor does it constitute financial product advice. 

The recipient, intending investors and respective advisers, should:

• conduct their own independent review, investigations and analysis of Janison Education Group Limited (as the case may be) and of the information contained or referred 
to in this presentation; and/or 

• seek professional advice as to whether an investment in Janison Education Group Limited is appropriate for them, having regard to their personal objectives, risk profile, 
financial situation and needs. 

Except insofar as liability under any law cannot be excluded, none of the Beneficiaries shall have any responsibility for the information contained in this presentation or in any other 
way for errors or omissions (including responsibility to any persons by reason of negligence). 

Disclaimer.



3

Ja
ni

so
n

pr
es

en
ta

tio
n

Agenda for today.
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Chairman’s Address
Mike Hill.
JAN.ASX
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Business Update
David Caspari.
JAN.ASX
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Business Overview.
assessments

Schools, Higher Education and Accreditation

accelerated by COVID

Insights
ICAS 

Very strong 1H FY’21 performance
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1H21 progress

- 1H update: >$5m of revenue expected for the full year FY21

- 1H update: dedicated business development team on-board, more countries in the pipeline to 
sign and rollout in FY21 and greater responsibility for in-country rollout.

- 1H update: on track to exceed full year targets - successful delivery of NSW Dept. of Education 
(‘Check-In’), higher education exams via UoL & SCIO, and NAPLAN 2021 preparation underway.

- Q1 update: LTI integration with Brightspace and Janison Insights now complete and sales 
pipeline is significant.

1H21 Performance on Key Revenue Drivers.
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Successful delivery of NSW Dept. of Education ‘Check-In’ assessments 

5 x new Assessment customers (including Chartered Accountants $5m TCV) and 3 x 
new Learning customers secured in 1H.

Higher Education exams 50 
countries 

JEM heavily COVID-impacted 

First phase of transition complete.

1H21 Business Update.
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PISA for Schools
Sara Ratner.
JAN.ASX
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Highlighting our OECD PISA partnership
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Since 2019, a strong and enduring partnership has formed between the OECD and Janison.

Janison has successfully digitised the PISA for Schools paper-based test and delivered the assessment
more than 500,000 times across 7 countries and throughout the Covid-19 pandemic.

To date Janison has agreements to deliver the test in the USA, Spain, Portugal, Brazil, Thailand, Japan,
Pakistan, and Russia.

Janison tested 1,750 schools across 7 x time zones in Russia during the pandemic in November 2020
during rolling school closures.

In response to the pandemic, Janison is experiencing increased demand to engage with schools as
countries search for a way to measure the impact of school closures on the academic achievement and
emotional wellbeing of their students and teachers.

In our next investor briefing we look forward to sharing the many new countries we are in the process of
adding to the list above once government approvals are complete.

Growing Impact of PISA for Schools
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ICAS Assessments
Amy Barouch.
JAN.ASX
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Highlighting ICAS Assessments
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ICAS Assessments Update

Successful transition, integration and realisation of synergies

$4.8m of ICAS revenue, despite COVID-19 challenges

Seamless digital event experience

Uplift in school Net Promoter School of 59 points1

98% increase in % schools with stated intent to buy next year1

Rebranded business to ICAS Assessments

1 Vs. ICAS 2019
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ICAS Assessments Update

1. Rapidly grow ICAS competition domestically 
and internationally

2. Enhance and expand product proposition 
and experience

3. Transform the business for profitable scale

• Pivot to a SaaS model

• Rapid growth in annual recurring revenue 

• Lean operation and cost-effective take-to-
market model 

• Sustainable margin growth
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Financial Update
Stuart Halls.
JAN.ASX
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1H21 Financial Highlights.

+88% growth in total Platform Revenue1

+40% growth in Reported Revenue1

ICAS Assessments revenue of $4.8m

+78% growth in Assessment ARR1

+8 ppt increase in GM to 54%1

$10m cash on hand at 31 Dec 2020

1 Vs. pcp = prior corresponding period. In this case the prior corresponding period is the six months to 31 December 2019.
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Comments

In 1H21 Janison delivered on its strategic growth objectives to grow 
Platform recurring revenue (+88%) via new SaaS clients, 
expansion of strategic accounts and new Schools products –
including the ICAS Assessment. Underlying growth in assessment 
platform revenue excluding acquisitions was +49%.

Services revenue will continue to fall away as Janison moves 
further from the development of bespoke assessment platforms for 
clients in favour of focusing on its core off-the-shelf platforms and 
products, as stated in FY20.

This shift towards new ‘SaaS’-type clients is driving Gross margin 
expansion (see next slide). 

GM has also stepped up from scale benefits of higher test volumes 
delivered on the core Janison Assessment platform, and through 
permanent structural improvements in Cost of Sales.

Opex step-up in 1H21 from an accelerated investment in Sales & 
Marketing to maintain high growth in Sales as stated in the April 
2020 capital raise process.

1H21 Trading: Profit & Loss.

"NPAT-A" = Net Profit After Tax Adjusted for amortisation of acquired IP. Acquired IP includes the value attributed to client relationships at the time of the 
acquisition of LTC Language & Testing in April 2019. Client relationships are amortised over a 5-year period.

($m) 1H 
FY21

1H 
FY20

$ 
Growth

% 
Growth

Platform Revenue 11.8 6.3 +5.5 +88%
Services Revenue 4.1 5.1 (1.0) (20)%
Group Revenue 15.9 11.4 +4.5 +40%

Cost of Sales 7.3 6.2 +1.2 +19%
Gross Profit 8.6 5.2 +3.4 +64%
GM% 54% 46% +8.1pps

Operating Expenses 5.8 3.9 +1.9 +48%
EBITDA 2.8 1.3 +1.5 +114%

EBITDA % 17% 11% +6pps

Depreciation & Amortisation 1.9 0.9 +1.0 +111%
Amortisation of Acquired IP 0.9 0.9 +0.0 +0%
Share-based compensation 0.4 0.4 +0.1 +19%
Interest, tax and other non-operating 0.1 0.4 (0.2) (66)%
NPAT (0.6) (1.2) +0.6 (53)%

NPAT-A* 0.3 (0.3) +0.6 --

for the six months to December
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Gross Margin Expansion.

For 10 years Janison has built bespoke assessment platforms for national governments and large organisations – older ‘foundational’ clients.

During this time, it developed a core assessment management system (“AMS”) which global clients now use to power digital assessments as SaaS.

Significant capital invested over the past 10 years is now paying a return in the form of higher gross margins from ‘new’ SaaS clients.

As Janison increases the number and size of its SaaS clients, this will drive higher gross margin for the group.

29%

74%

Foundational
Clients

New
Clients

    

95%

5%

Foundational
Clients

New
Clients

    

49% 51%

Foundational
Clients

New
Clients

   

Janison revenue composition shifting to more ‘new’ clients

FY20 Full Year FY21 YTD

GM% for new clients - 2.5x higher

FY21 YTD

The proportion of revenue from ‘new’ SaaS-type clients has increased and 
overtaken the proportion of older ‘foundational’ clients on bespoke platforms.

Investment in product now generates higher 
margins from new clients.
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1H21 Trading: Cash Flow.

Comments

• Janison continues to generate positive operating cash flows 
for the first six months of FY21 and ends with a healthy cash 
balance of $9.9m at 31 December 2020, no bank debt.

• Payments to Suppliers. Continued investment in people during 
1H21 to build sales and account management teams to maintain 
high revenue growth across key strategic sectors of Schools, 
Higher Education and Enterprise.

• Investment in Product Development steady at $2.4m (21% of 
platform revenue) to develop new features and functionality for 
the core Janison assessment management system (AMS) and 
enhance Janison’s learning management system (LMS). 

• Plant & Equipment. Janison established the largest Computer-
Based Test (CBT) centre in Australia in 1H21 to enable its clients 
- accreditation bodies and higher education - to transition to 
digital exams under strict supervised conditions (including CFA –
Chartered Financial Analysts in 2H21). 

($m)
1H

FY21
1H

FY20
$ 

Change
% 

Change

Customer Receipts 15.3 14.9 +0.5 +3%
Payments to Suppliers (13.4) (12.1) (1.3) (11)%
Other (0.1) (0.2) +0.1 +36%
Operating Cash Flows 1.9 2.6 (0.7) (28)%

Acquisition Costs (0.1) (1.7) +1.6 +96%
Product Development (2.4) (2.5) +0.1 +2%
Plant & Equipment (0.2) (0.0) (0.1) (336)%
Investing Cash Flows (2.7) (4.2) +1.5 +36%

Release of Lease Liabilities (0.3) (0.2) (0.1) (35)%
Financing Cash Flows (0.3) (0.2) (0.1) (35)%

FX Effect (0.1) (0.1) (0.0) (41)%
NET CASH FLOW (1.2) (1.9) +0.7 +36%

Opening Cash Balance 11.1 6.0 +5.1 +84%

CLOSING CASH BALANCE 9.9 4.2 +5.8 +138%

for the 6 months ending December
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FY21 Full Year Outlook

No financial guidance provided for the full year FY21 primarily 
due to ongoing uncertainty as a result of COVID and it’s impact 
on traditional exams in the second half of FY21.

Despite this, face-to-face teaching is returning globally and 
COVID has caused a permanent step change across schools in 
the adoption of digital platforms for learning and assessment.

Janison continues to deliver results above management 
expectations due to strong relationships with leading educational 
brands – OECD, British Council and the NSW Dept. of 
Education which are expected to continue into 2H21 and 
beyond.

PBTS pipeline is healthy and management expect to convert 
several new countries in 2H21. Further opportunities also exist 
for Janison to be the national service provider (NSP) in key 
countries.
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Glossary of terms.

Insights

Abbreviation Description

https://www.janison.com/online-assessment/online-assessment-platform/


Thank you.
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