
A visionary adventure leisure company bringing 
Specialised Experiential, Training and Simulation 
solutions across the region.
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Disclaimer
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This presentation has been prepared by Indoor Skydive Australia Group Limited (ISA Group) and provides 
general background information about the Company’s activities.  That information is current at the date of 
this presentation.  The information is a summary and does not purport to be complete.  This presentation 
is not (and should not be construed as) an offer, invitation, solicitation or recommendation with respect to 
the subscription for, purchase or sale of any security in any jurisdiction, and neither this document nor 
anything in it shall form the basis of any contract or commitment.  The presentation is not intended to be 
relied upon as advice to investors or potential investors and does not take into account the investment 
objectives, financial situation or needs of any particular investor which need to be considered, with or 
without professional advice, when deciding whether an investment is appropriate.  

ISA Group has prepared this presentation based on information available to it, including information 
derived from publicly available sources that have not been independently verified.  No representation or 
warranty, express or implied, is made as to the fairness, accuracy, completeness, correctness or reliability 
of the information, opinions and conclusions expressed in this presentation.

Any statements or assumptions in this presentation as to future matters may prove to be incorrect and 
the differences may be material.  This presentation should not be relied upon as a recommendation of 
or forecast by the Company.  To the maximum extent permitted by law, none of the Company, its 
directors, employees or agents , or any other person accepts any liability, including without limitation, 
any liability arising from fault or negligence on the part of any of them or any other person, for any loss 
arising from the use of this presentation or its content or otherwise arising in connection with it.

The financial information disclosed in this presentation has been prepared on a statutory and pro forma 
basis consistent with the financial information prepared in the Company’s accounts.  Due care and 
attention should be undertaken when considering and analysing the financial performance of the 
Company.  All references to dollars are to Australian currency unless otherwise stated.  The distribution 
of this presentation in jurisdictions outside Australia may be restricted by law and you should observe 
such restrictions.
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1. Key Highlights
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REVENUE $3.5m / +3%
Despite restrictions, closures and general customer apprehension brought on by COVID-19 outbreaks across the country. 

EBITDA +$868k v -$1,651k
Increase in EBITDA due to increased revenue, reduction in overheads, more effective marketing and more efficient systems

2x New Virtual Reality Venues Opened
FREAK Gold Coast opened 5th September 2020
FREAK Westfield Bondi Junction opened 13th November 2020 – first stand-alone venue
Further expansion underway

Balance Sheet strengthened NTA +$7.7M Post reporting period. 

Debt restructure – the company has reached final agreements with Westpac Banking Corporation, Causeway Financial, Birkdale 
Holdings and other creditors resulting in an increase to net tangible assets of $7.7m

1. Comparatives Revenue and EBITDA 1H21 v 1H20



2. Debt Restructure

5

Westpac Banking Corporation
• Deed of Settlement and Release signed 17 March 21
• WBC has agreed to forgive $7.5m of existing debt plus outstanding 

interest for a payment of $2.6m

New Debt facility
• A new debt facility has been entered into between ISA Group and 

Causeway Financial for $4m
• Key terms

• 3-year term with ability to repay early
• Interest only period for first 6 months

• Use of funds 
• Finance the settlement of WBC loan facilities $2.6m
• Provide additional working capital (after fees) $1m 

Birkdale Holdings

• As outlined in the prospectus dated 15 July 2019, $1.2m from the Birkdale 

debt facility will convert into ISA Group shares at $0.01 per share, pending 

shareholder approval. 

• The remaining balance of $2.27m which includes capitalised outstanding 

interest of $467k has been rolled into a new subordinated loan agreement on 

the following terms;

• 5.5-year term

• Interest only for 2 years with interest capitalising

• Interest and principal payments commencing on year 3

Other

• Creditor write downs of $942k including legal services associated with the 

arbitration conducted in 2018 and outstanding director fees.

Over the past 12 months ISA Group have been executing a strategy of repair after the costly legal dispute in 2018. The debt restructure, resulting in an 
improvement of $7.7m to the NTA of the company, marks the final phase of the “repair” stage in the company's strategic plan.

The following agreements have been finalised in February/March 2021 and therefore are not reflected in the HY21 results;



2. Debt Restructure cont.
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Consolidated Group as at 
31 Dec 2020

$ ‘000

Consolidated Group post 
restructure*

$ ‘000

Change
$ ‘000

Assets

Total Current Assets 2,038 2,751 713

Total Non-current Assets 35,188 35,588 400

Total Assets 37,226 38,339 1,113

Liabilities

Total Current Liabilities (7,483) (3,465) 4,018

Total Non-current Liabilities (19,175) (16,634) 2,541

Total Liabilities (26,658) (20,099) 6,559

Net Assets 10,568 18,240 7,672

*Unaudited Pro Forma balance sheet as at 31 Dec 20

Summary of Changes to Financial Position post reporting period



1H 2021
(‘000)

1H 2020 
(‘000)

Change

Revenue and other 
income

$3,966 $3,406 16.4%

Gross Profit $2,670 $2,508 6.5%

EBITDA $868 ($1,651)

Adjusted EBITDA 
with non-cash 
royalty expense*

$1,151 ($1,327)

NPAT ($626) ($3,376) 81.5%

*1H21 excludes non-cash royalty pre-payment expense of $283k, 1H20 $324k

3. 1H21 Results & Analysis Overview
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• Revenue & other income reconciles as;
o Wind tunnel $3.08m
o FREAK Entertainment $0.24m

o 2 x centres + 6 weeks of Bondi operations

o Other sales $0.18m
o Grant income $0.46m

• COVID-19 closures and restrictions affecting August and late 
December quite heavily across iFLY and FREAK businesses.  
• No international tourism
• Border closures
• Outbreaks throughout Sydney

• Despite restrictions, revenue and earnings from operations 
still outperformed same period last year

1H 2021 commentary



31 Dec 20
(‘000)

30 Jun 20
(‘000)

Cash and cash equivalents 820 234

Property, plant and equipment 24,329 24,667

Total Assets 37,226 36,956

Borrowings 10,503 10,450

Deferred revenue 992 860

Lease Liability 10,243 9,974

Total Liabilities 26,658 25,763

Net Assets $10,568 $11,194

3. 1H21 Results & Analysis - Balance Sheet

1H 2021 commentary
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• Cash position improvement due to increased sales post 
COVID-19 closures

• Deferred revenue represents prepaid sales in respect of 
flight time purchased in advance.  An increase in pre-sales 
over the period.

• The audited balance sheet does not take into account the 
debt restructure that was finalised on 17th March 21 
resulting in the following;
• Total Assets increasing by $1.1m
• Total Liabilities decreasing by $6.6m
• Net Assets increasing by $7.7m
• See slides 5 & 6 for more detail on restructure

Prior to debt restructure



31 December 
2020
(‘000)

31 December 
2019 
(‘000)

Total Cash receipts 4,298 4,380

Payment to suppliers & employees (2,880) (3,809)

Payments for prior periods (515) (1,185)

Net Cash from operations 903 (735)

Net Cash from Investing Activities (317) (332)

Net Cash from Financing - 1,241

Net cash movement 586 175

3. 1H21 Results & Analysis – Cashflow

1H 2021 commentary
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o Total cash receipts includes other operational 
income and grants of $585k

o 2019 comparative includes 2 months of Perth 
sales

o Net cashflow from operations includes the 
repayment of $515k to aged creditors from prior 
periods.  

o The group generated positive cashflows from 
normal operations during the half year of $1.42m

o Investing activities include; FREAK Entertainment 
expansion Gold Coast and Bondi Junction 
locations



4. Strategy Update

10

• Repair to Balance sheet and debt restructure 
complete

• Working Capital Raised

• Optimising Operations
• Efficiency in Systems
• Improved Customer Acquisition

• Development and execution of immersive training & simulation business
• Industry/Enterprise applications of VR/AR

• Fully Funded FREAK Entertainment Rollout in progress
• Multiple new sites currently under investigation
• Franchise model under development

• Organic Growth through FREAK Entertainment
• First 3 sites established and tested in NSW & QLD
• Mobile VR units underway

• Strengthening of Board of Directors
• Further diversification and growth through acquisition

Repair Phase Complete Growth and Diversification Phase in Progress



4. Strategy Update
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▪ Stable Operations 

▪ 2 Wind Tunnel 
Facilities

▪ 3 Virtual Reality 
Centres

▪ Organic VR Rollout 
underway

▪ Geared for Growth

▪ Highly Scalable 
Systems

Current Operations

▪ Development of 
FREAK Franchise 
model

▪ R&D and Execution of 
Immersive Training & 
Simulations

▪ Channel 
partnerships

▪ Training 
organisations

Current Projects

▪ APAC leader in 
immersive 
entertainment and 
training

▪ Upstream acquisition 
opportunities

▪ Broadening of 
industry and military 
applications of 
Immersive 
technology-based 
training

Resulting in:

▪ Diversified portfolio of 
entertainment and 
training facilities and 
services

▪ Global Scalability 
through licencing and 
services

▪ Steady income 
streams through 
diversified industries

Contingencies:

▪ Advancements in 
Technology

▪ Execution Risk

▪ Economic uncertainty

Managed by:

▪ Key supplier 
relationships

▪ Project timeline 
management

▪ Cashflow 
management

Further Expansion



Positioned for Growth
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Debt Restructure 
Complete

Clear Strategy for 
Growth

Operational 
Stability

Balance sheet strengthened 
through debt reduction and 
working capital injection

Sales and Revenue improvement 
with strong cashflows and a  
stable cost base.

Australian and global opportunities 
through entertainment and training 
facilities and services
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For further information:

Wayne Jones
Director and CEO
wjones@indoorskydive.com.au

A visionary adventure leisure company bringing 
Specialised Experiential, Training and Simulation 
solutions across the region.


