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1 April 2021 

 

Company Announcements Office 

Australian Securities Exchange  

Level 4 

20 Bridge Street 

SYDNEY NSW 2000 

 

 

Dear Sir/Madam 

 

Zetron acquisiton presentation 

 

Please find attached a copy of Codan Limited’s Zetron acquisition presentation dated 1 April 

2021 for release to the market. 

 

Yours faithfully 

 

Michael Barton 

Company Secretary 

On behalf of the Board 

 

This announcement was authorised for release to the market by the Board of Directors. 

Codan is a technology company that develops robust technology solutions to solve customers’ 

communications, safety, security and productivity problems in some of the harshest 

environments around the world.  

 

FOR ADDITIONAL INFORMATION, PLEASE CONTACT:- 

Michael Barton     Kayi Li 

Company Secretary & CFO    Manager, Investor Relations 

Codan Limited      Codan Limited 

(08) 8305 0392     (08) 8305 0392 



ZETRON
ACQUISITION

Donald McGurk
Managing Director & CEO

Michael Barton
Chief Financial Officer

Scott French
President – Critical Communications
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IMPORTANT NOTICE AND DISCLAIMER

Disclaimer

This presentation has been prepared by Codan Limited (ABN 77 007 590 605) (Codan). The information contained in this presentation is for information purposes
only and is not investment, financial product, legal or tax advice.

This presentation contains summary information about the current activities of Codan and its subsidiaries. The information in this presentation does not purport to
be complete nor does it purport to contain all the information that a prospective investor may require in evaluating a possible investment in Codan. This
presentation should be read in conjunction with Codan’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange
(ASX), which are available at www.asx.com.au.

Statements in this presentation are made only as of the date of this presentation unless otherwise stated and the information in this presentation remains subject to
change without notice. Codan is not responsible for providing updated information to any prospective investors.

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future
performance. The historical information in this presentation is, or is based upon, information that has been released to the market. For further information, please
see past announcements released to ASX.

This presentation may contain forward‐looking statements with respect to the financial condition, results of operations, business of Codan and certain plans and
objectives of the management of Codan. Actual outcomes may differ materially from forward-looking statements. Forward-looking statements, opinions and
estimates provided in this presentation are likely to involve uncertainties, assumptions, contingencies and other factors. As a result, unknown risks may arise, many
of which are outside the control of Codan. Forward-looking statements including projections, guidance on future earnings and estimates are provided as a general
guide only and should not be relied upon as an indication or guarantee of future performance. Codan disclaims any intent or obligation to update publicly any
forward-looking statements, whether as a result of new information, future events or results or otherwise.

Should you have any specific queries in respect of this disclaimer please contact Codan directly.
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STRATEGIC GROWTH PLAN
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Transforming lives through innovation, wherever you are

Core 

Values

Customer Driven Can Do High Performing Openness & Integrity

Product Development:

• Strong pipeline of 

future projects

Expansion:

• Geographic footprint

• Products to solutions

• Voice to Data to Video

Technology Council:

• Communications

• Data analytics

• Tracking

• Sensing

Acquisition Criteria:

• Adjacent markets

• Technology focus

• Scale



CODAN ACQUIRES ZETRON
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An end-to-end mission-critical communications solutions provider

30 April 21
target settlement date

3 sites across the globe

220 employees

300 distribution partners

40 years of service

USA (HQ) EMEA AUSTRALIA

40,000
operator positions installed

An end-to-end mission-critical communications solutions provider

45m
purchase price 

US$ 45m
revenue 

~US$ ~50%
gross margins



SCOTT FRENCH
PRESIDENT – CRITICAL 
COMMUNICATIONS

30 years serving the public sector:

• US Department of Army

• Motorola

• Panasonic

• Zetron

• Codan

On track for consecutive record years
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CRITICAL COMMUNICATIONS EVOLUTION

End-to-End 
Solutions

2012 20202015 Now

Niche Products Basic Systems Cascade
End-to-End 
Solutions

• Market leading 
mountain top radio 
products

• Transition to 
standards-based 
Land Mobile Radio 
(LMR) systems

• Develop and launch 
advanced systems 
capability

• Evolve to end-to-end 
mission critical 
solutions provider



7

PUBLIC SAFETY COMMUNICATIONS
Strategic fit of Zetron with Critical Communications

Command and Control
The Public

LMR

Mission Critical Wireless 
Communications

First Responders 
and Field Personnel

Voice

Broadband

Data

The Emergency Response Continuum

The Alert The Intake, Triage, and Coordination The Delivery The Response
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COMMAND AND CONTROL
Addressable market expected to grow at 9.3% per annum1

1Source: Deltek (2020)

US $Bn’s

• Growth driven by expected $15B funding for NG911
• Motorola and AT&T are dominant
• Only Zetron and Motorola offer full suite of 

applications
• Zetron focused on rural and suburban market 
• Zetron opportunity approximately 1/3 of total 

market
• Targeting EBITDA of AUD $8m in FY22

3.0
3.3

3.6
3.9

4.3
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WHY IS CODAN THE RIGHT OWNER?

Strategic 
Fit

Markets

People Technology

Maximise 
Customer Value

Expands Distribution 
Footprint

Strong History & 
Cultural Fit

Increases Technology 
Portfolio



Merge Zetron 
and Critical 
Communications

Offers Full Suite of 
Mission Critical Solutions

Capitalise on Next 
Generation 911

CRITICAL COMMUNICATIONS –NEXT 2 YEARS
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$21m

$35m

EMERGENCY 
CALL TAKING

DISPATCH

FIRE STATION 
ALERTING

INTEROPERABILITY

MAPPING AND 
LOCATION LMR

A  Public Safety Communications Company


