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About HomeCo 

HomeCo is focused on the ownership, development and management of real assets. HomeCo manages a 
property portfolio of assets with our tenants spanning daily needs, leisure and lifestyle, healthcare, wellness 
and government services enterprises across Australia. 
  

Important Notice - Forward-Looking Statements 

This announcement contains certain forward-looking statements, which may include indications of, and 
guidance on, future earnings and financial position and performance are also forward-looking statements. 
Forward-looking statements, opinions and estimates provided in this announcement are based on 
assumptions and contingencies that are subject to change without notice and involve known and unknown 
risks, uncertainties, assumptions, contingencies and other factors, many of which are beyond the control of 
Home Consortium. Actual results, performance or achievements may differ materially from those expressed or 
implied in those statements and any projections and assumptions on which these statements are based. 

No guarantee, representation or warranty, express or implied, is made as to the accuracy, likelihood of 
achievement or reasonableness of any forecasts, prospects, returns, statements or tax treatment in relation to 



future matters contained in this announcement. The forward-looking statements are based only on information 
available to Home Consortium as at the date of this announcement. Except as required by applicable laws or 
regulations, Home Consortium does not undertake any obligation to provide any additional or updated 
information or revise the forward-looking statements or other statements in this announcement, whether as a 
result of a change in expectations or assumptions, new information, future events, results or circumstances. 
 
This announcement is also subject to the same disclaimer as appears in the presentation with any necessary 
contextual changes. 
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Home Consortium overview
ASX-listed real asset manager

▪ Home Consortium Limited (HomeCo) is a leading real 

asset manager which invests on behalf of individuals, 

large institutions and super funds 

▪ Since listing on the ASX in Oct-19, HomeCo is the best 

performing constituent in the S&P/ASX 300 property index 

▪ HomeCo manages a ~$2 billion national property portfolio 

across real estate sectors including retail, healthcare and 

social infrastructure 

▪ HomeCo is the manager of HomeCo Daily Needs REIT 

(HDN) which listed in Nov-20 and owns $1.3bn of assets4

▪ HomeCo is targeting the establishment of both a listed and 

unlisted fund focused on health and wellness sectors 

(HealthCo) by 2H21 with an initial equity raise of $1.0bn

Own Develop Manage

HomeCo Strategic Pillars

Overview

▪ ~$2 billion of total AUM

̶ $1.3bn 3rd party 

AUM4

̶ 90% growth since 

IPO 

▪ Existing capital supports 

~$5bn+ FUM target

̶ Net cash position4

▪ High quality recurring fee 

streams

̶ IM, PM, leasing, 

development, 

acquisitions and 

disposals

▪ Successfully repurposed 

the Masters portfolio

̶ ~350,000 sqm GLA 

repurposed to date

▪ Significant long term 

development potential in 

our existing asset base

̶ ~1.5 million sqm land 

(31% site coverage)

▪ Majority of developments 

undertaken in the funds

̶ Attractive ROIC

̶ Positions funds to 

generate enhanced 

returns and growth

▪ Fund co-investments create 

alignment of interests

̶ 10-15% long term 

target

▪ Daily Needs REIT

̶ ~$240m co-

investment (26.6%)2

▪ HealthCo (proposed)

̶ HMC to contribute 

~$350m seed 

portfolio3

▪ Further asset recycling

̶ $182m remaining LFR 

assets post recent

HDN acquisitions

Key statistics

Notes: 1. IRESS data as at 30 April 2021. 2. Dec-20 HDN co-investment of $168m pro forma for HomeCo taking up 100% of its pro-rata entitlement from HDN’s $265m equity raising. Co-investment is 

prior to any bonus unit issuance by HomeCo as part of the equity raise transaction. 3. ‘As-complete’ valuation. 4. Post sale of 7 large format retail assets to HDN announced on 19 April 2021. 

Total Shareholder Return1 75% since IPO

Assets Under Management ~$2bn

Market Capitalisation1 $1.4bn

Gearing Net cash4
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Total shareholder return since IPO
HMC has significantly outperformed the S&P/ASX 200 Index (+63.1%) and the S&P/ASX 200 

AREIT Index (+77.9%) since IPO

Source: IRESS (30-Apr-21)

Notes: 1. Assumes dividends reinvested on ex dividend date and in-specie distribution received on IPO date (23-Nov-20)

S&P/ASX 200 AREIT: -3.4%

S&P/ASX 200: +11.4%

HMC: +74.5%23-Nov-20: HomeCo Daily Needs 

REIT lists on the ASX

19-Mar-21: HMC enters 

S&P/ASX 300 Index

19-Apr-21: HDN announces $322m 

acquisitions and $265m capital raising 

13-Apr-21: HealthCo

establishment update
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Funds management strategy
HMC is transitioning to a capital light fund manager with scalable platforms and a strong commitment 

to creating long term value for our investors

Home Consortium

(HMC.ASX)

HomeCo Daily Needs REIT

(HDN.ASX)

100% ownership

HealthCo (Proposed)

ASX-listed REIT and unlisted vehicle

Target ~10–15% ownership post-selldown

Direct Property Investments

✓ Established in Nov-2020 through in-specie 

distribution and IPO

✓ Focused on convenience-based assets 

targeting consistent and growing 

distributions

✓ 56% growth in portfolio value since IPO1

✓ Potential for S&P/ASX 300 index inclusion 

following recent capital raising

✓ Remaining 100% balance sheet owned 

assets provide future acquisition pipeline for 

HDN and seed assets for HealthCo

✓ Larger property developments can be 

warehoused with the intention to selldown

over time into relevant managed funds

✓ Exposure to powerful secular megatrends 

✓ High quality government backed income 

with significant barriers to entry

✓ Large addressable market across key 

property sub-sectors

✓ Targeting initial equity raising of $1.0bn

✓ To be seeded with ~$350m of assets3

26.6% ownership

Notes: 1. Assumes acquisition of 7 large format retail assets from HomeCo announced on 19 April 2021 at Jun-21 draft valuations. 2. Nov-20 to Jan-21. 3. On an as-complete basis  

HMC is committed to creating enduring value for investors through the careful stewardship of their capital 

and a long term investment focus based on a bottom-up portfolio construction approach

~$3bn medium term FUM target Recycling assets into co-investments ~$2bn medium term FUM target 
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Asset recycling
Asset recycling to drive meaningful FUM and FFO growth under a capital light model

✓ 2 non-core regional NSW assets sold (Bathurst & 

Rutherford)

✓ Proposed $266m sale of 7 LFR assets to HDN

✓ $368m1 of remaining direct property investments to:

̶ Seed assets for HealthCo

̶ Provide future LFR pipeline for HDN

̶ Complete developments and sell non-core assets to 

third parties

✓ Established first fund through the listing of the HomeCo

Daily Needs REIT on the ASX  in Nov-20

✓ Establishment of HealthCo on track for initial equity raise 

of ~$1.0bn in 2H 2021 across both an ASX-listed REIT 

and unlisted wholesale vehicle

✓ Key focus to drive further FUM growth with institutional 

capital partners via co-investments in large scale assets or 

investment in unlisted wholesale funds

Notes: 1. Excludes Parafield and the proposed sale of 7 LFR assets to HDN. Based on ‘as is’ valuations for seed HealthCo portfolio.

2

3

1

Asset recycling initiatives

Establish funds management vehicles

Sell down of 100% owned assets

Capital partnerships

23

1

Provide balance sheet capacity to 

establish further investment 

vehicles in a capital light, high 

ROIC manner

Establish funds 

management vehicles

Sell down of 100% 

owned assets

Capital 

partnerships
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Ability to leverage existing asset base and grow FUM and FFO
Positioned to grow fee generating FUM to $5bn+ with existing capital base

Funds Under Management (FUM)

Assets (#) 30 36 40 441 451

$5bn+ FUM3rd party AUM ($bn) $0.0bn $0.0bn $0.8bn $1.0bn $1.3bn2

Gearing (%) 31.8% 32.4% 28.8% 13.6% Net cash

Positioned to grow FUM to ~$5bn by recycling 100% owned assets into ~10-15% co-investment stakes. 

Potential to increase this further through establishing capital partnerships 

Sell down of 

existing assets 

and capital 

recycling

82% growth in 

FUM since IPO

Notes: 1. Includes assets contracted at Proxima and Gregory Hills Home Centre. Excludes Ballarat call option. 2. Includes Armstrong Creek. Includes proposed sale of 7 LFR assets to HDN.

$0.9bn
$1.2bn

$1.5bn
$1.7bn $1.8bn

IPO (Oct-19) Jul-20 AGM (Nov-20) Dec-20 Current (May-21) Target

Capital 

partnership

Daily Needs 

REIT: 

~$3bn

HealthCo: 

~$2bn
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Funds management – HomeCo Daily Needs REIT
Highly strategic acquisitions and capital raising further enhance HDN’s investment proposition

▪ On 19 April 2021, HDN announced $322m of strategic asset 

acquisitions and a $265m underwritten accelerated non-

renounceable entitlement offer

▪ HMC committed to take-up its full entitlement for its 26.6% co-

investment, fully-funded the cost of the bonus units and sold the 

portfolio of 7 LFR assets at a 6% ($17.3m) discount to draft Jun-21 

independent valuations

Overview of HDN equity raising and acquisitions

Key HDN statistics

Source: IRESS (30-Apr-21)

Notes: 1. Both 31-Dec-20 and Pro forma include Parafield. Pro forma excludes expected $17m uplift on LFR Portfolio based on 30 Jun 21 draft independent valuations. 3. Calculated by fair value of 

properties as at 31 Dec 20

Substantially improves portfolio quality, scale & diversification

Transaction highlights

FFO accretive in FY22 and deleverages balance sheet

Demonstrates strong alignment with manager

Positions HDN for potential S&P/ASX 300 Index inclusion

31-Dec-20 Pro forma

Market capitalisation $625m $901m

Gearing 34.5% 32.1%

Portfolio valuation1 $978m $1,300m

Properties 19 27

WACR2 5.91% 6.09%

Site coverage 31.7% 30.7%

HomeCo Marsden Park, NSWHomeCo Upper Coomera, QLDHomeCo Bundall, QLDHomeCo Armstrong Creek, VIC

844

978

1,317

IPO (Nov-20) 1H FY21 Pro forma 1HFY21

HDN portfolio valuation uplift since IPO

56% growth
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Funds management – HomeCo Daily Needs REIT
Building on HDN’s strong FFO growth trajectory since IPO Daily Needs 

REIT

6.7

7.3

8.3

FY21 PDS (Oct-20 PDS) FY21 Updated Guidance (Dec-20
results)

FY22 Guidance (post-Transaction) FFO/Unit Upside

Further FY22 FFO 

upside driven by:

▪ Balance sheet 

capacity for 

acquisitions

▪ Development 

completions

▪ Pad site development

Minimum 24% forecast FFO/unit growth from FY21 PDS 

to FY22 reflecting:

▪ $400m+ accretive acquisitions

▪ Development completions (Richlands & Ellenbrook)

▪ Escalations (fixed or CPI rental escalations across 82% 

of portfolio post-transaction)

HDN FFO (cpu)

HMC has demonstrated the strong alignment with HDN and is committed to HDN’s strategy to deliver stable and growing distributions
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Funds management – HomeCo Daily Needs REIT

▪ Fixed rental escalations

across 82% of portfolio

▪ Completion of Richlands and 

Ellenbrook developments

▪ Land bank provides 

significant opportunity to 

create additional income 

through accretive brownfield 

developments 

̶ 31% site coverage

̶ 10%+ ROIC

▪ Low and sustainable rents at 

the bottom of the landlord 

cost curve

̶ Average gross rent 

of ~$320/sqm

▪ Critical real estate 

infrastructure

▪ Well positioned to benefit 

from shift to omnichannel 

fulfilment 

▪ Demand intensifying for 

neighbourhood and LFR 

assets driving yield 

compression

▪ Spread to long term interest 

rates provides opportunity for 

further cap rate compression

Income 

growth

Cap rate 

compression

HDN is well positioned to deliver strong total returns with multiple growth drivers

✓ Unique model portfolio 

strategy and portfolio 

construction

✓ Strategically located sites

✓ Attractive WALE of 8.0 years

✓ Conservative 6.1% WACR 

versus recent transactions

✓ Significant exposure to 

defensive national tenants 

(79% of portfolio)

✓ Low specialty tenant 

exposure (13% total income)

Attractive 

portfolio 

characteristics

=

✓ Further cap rate compression 

expected

✓ Increase in property 

valuations expected to result 

in NTA uplift

✓ NTA uplift will improve 

balance sheet gearing

✓ Improved gearing to provide 

balance sheet capacity for 

further growth 

opportunities

=
Valuation uplift 

and headroom 

for growth

Daily Needs 

REIT
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Funds management – HealthCo
HomeCo is well progressed towards establishing HealthCo by 2H 2021

▪ HomeCo continues to progress the establishment 

of both an ASX-listed REIT and unlisted 

wholesale vehicle (HealthCo)

▪ Targeting initial equity raising of $1.0 billion1 

(double previous target of $500m)

▪ HealthCo Advisory Board and Portfolio Manager 

appointed

̶ Specialist Advisory Board comprises leaders 

across the private hospital, medical, 

childcare and financial services sectors

▪ Appointment of Financial Advisers and Joint Lead 

Managers

̶ Macquarie Capital (Australia), Morgan 

Stanley Australia Securities Limited and 

Morgans Financial Limited

▪ Acquisition pipeline continues to grow

̶ ~$800m of assets under due-diligence2

HealthCo establishment update (13 April 2021)

Source: ABS, Productivity Commission, Federal Government Budget, Australian Treasury

Notes: 1. Including HomeCo’s initial seed investment. 2. Including seed assets of $350m (‘as complete’ valuation).

HealthCo rationale: Why target Health, Wellness & Government Services? 

Global megatrends underpin these segments creating a compelling investment 

proposition for these alternative sub sectors

1

4

3

2

5

Greater consumer focus and expenditure on Health & Wellness

The Health sector currently represents ~6.7% of Australian’s household consumption versus 

~4.5% 20 years ago

Significant and growing government expenditure on aged care, 

healthcare, childcare and welfare

Medical advancements driving improvements in detection and treatment

The Australian Government estimates it will spend in excess of $1 trillion on essential health 

services and social welfare from FY20-24

In Australia, life expectancy is increasing in part due to improvements in detection technologies 

along with new chronic disease treatments

The number of people in Australia aged 65+ is set to grow by 70% to a total of 6.5 million over 

the next 20 years, whilst the very aged cohort (>85 years old) within this group is set to 

quadruple over this time to 1.8 million

Australian Government expenditure on Health & Government services is 

at all time highs and will continue to grow

Treasury estimates Australia’s net debt-to-GDP ratio will reach ~36% in FY21 post-COVID and 

continue growing to ~44% by FY24 with the face value of Australian Government bonds to 

exceed $1 trillion by FY22

Ageing population with increasing rates of chronic illness
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Outlook and guidance
Reaffirming FY21 FFO and dividend guidance

▪ HomeCo reaffirms FY21 FFO guidance of no less than $35.0m (12.9 cents per security)

̶ FY21 guidance is provided on the basis of no unforeseen circumstances or further extended COVID-19 lockdowns and government-

mandated restrictions

▪ HomeCo reaffirms FY21 dividend guidance of 12.0 cents per security

▪ HomeCo’s distribution policy is expected to evolve as it transitions to a capital light funds management model with enhanced reinvestment 

opportunities which can drive attractive returns in excess of HomeCo’s cost of capital. 

̶ This compares to HomeCo’s managed funds (e.g. HDN.ASX) which intends to payout a higher proportion of funds from operations 

consistent with their respective distribution policies and broader strategies to provide stable and growing distributions 



IBDROOT\PROJECTS\IBD-HK\KAURY2017\605978_1\IPO\Cornerstone presentation\2019.09.09 Amalfi Investor Presentation.pptx

11

ESG policy
HomeCo’s ESG ambition is to be a leader amongst its peers – to create an institutional grade 

strategy and approach to investing and asset management

▪ Energy efficiency 

programs being 

planned and 

implemented

▪ Focus on better water 

and waste 

management

▪ Renewal and 

regeneration of 

ageing assets

Environmental Governance

▪ Investment into 

essential retail and 

service providers

▪ Supporting ageing 

population through 

healthcare and 

wellness 

▪ Creation of daily 

needs infrastructure 

in high growth 

areas

▪ Establishment of a 

sustainability sub-

committee of the 

Board

▪ Consistent standard 

in diligence to target 

attractive returns on 

investments

▪ Transparent 

reporting

▪ Systematic 

monitoring of assets

Social

Driving positive impact through deliberate sustainable portfolio construction

▪ We believe that sustainable investments are aligned to long-

term value creation and should not be dilutive to returns. It is 

how ‘good’ investments are done

▪ HomeCo became a signatory to the UNPRI and a GRESB

participating member in February 2021. These two 

organisations will provide an investment and reporting 

framework to help shape HomeCo’s future initiatives and 

strategies, including how we tackle the defining issue of our 

time – Climate Change

▪ In addition to setting targets to achieve the de-carbonisation 

agenda, HomeCo will be establishing a “CommunityCo” 

strategy to support local community engagement across its 

assets

▪ HomeCo’s sustainability strategy and initiatives will enjoy the 

oversight of a newly created sustainability sub-committee of 

the Board. Given the strategic intent of HomeCo, a dedicated 

governing committee will ensure the delivery of HomeCo’s 

Sustainability ambition

HomeCo’s Sustainability Approach and Policy ESG framework

HomeCo participating memberships
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Disclaimer

Disclaimer

NOT FOR RELEASE OR DISTRIBUTION IN THE UNITED STATES

The information provided in this presentation has been prepared by Home Consortium (a stapled entity comprising Home Consortium Limited (ACN 138 990 593) and Home Consortium Developments 

Limited (ACN 635 859 700)).

The issuer of the units in the proposed Health, Wellness and Government Services fund (HealthCo) will be a wholly owned subsidiary of Home Consortium Developments Limited. If the units in 

HealthCo become available for issue to retail clients, a product disclosure statement under Part 7.9 of the Corporations Act 2001 (Cth) (PDS) will be made available by the responsible entity of 

HealthCo. The PDS, if applicable, will be made available in 2021 at https://www2.asx.com.au/. Investors should consider the PDS in deciding whether or not to acquire units in HealthCo.

The information provided in this presentation is for general information only. It is not intended to be investment, legal or other advice and should not be relied upon as such. You should make your own 

assessment of, or obtain professional advice about, the information in this presentation to determine whether it is appropriate for you.

You should note that returns from all investments may fluctuate and that past performance is not necessarily a guide to future performance. While every effort is made to provide accurate and 

complete information, Home Consortium does not represent or warrant that the information in this presentation is free from errors or omissions, is complete or is suitable for your intended use. In 

particular, no representation or warranty is given as to the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects or returns contained in this presentation - such material is, 

by its nature, subject to significant uncertainties and contingencies. To the maximum extent permitted by law, Home Consortium, its related companies and their respective officers, employees and 

agents will not be liable to you in any way for any loss, damage, cost or expense (whether direct or indirect) howsoever arising in connection with the contents of, or any errors or omissions in, this 

presentation. Except as required by law or regulation (including the ASX Listing Rules), Home Consortium undertakes no obligation to provide any additional or updated information whether as a result 

of new information, future events or results or otherwise. 

The distribution of this presentation outside Australia may be restricted by law. Persons who come into possession of this document who are not in Australia should seek advice on and observe any 

such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities laws.

This presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities, including in the United States. This presentation may not to distributed to, or relied upon by, 

persons in the United States. No offer of units in HealthCo has been, and will not be, registered under the U.S. Securities Act of 1933, as amended (US Securities Act) or the securities laws of any 

state or other jurisdiction of the United States. Accordingly, no units in HealthCo may be offered or sold, directly or indirectly, to persons in the United States except pursuant to an exemption from, or 

in a transaction not subject to, the registration requirements of the U.S. Securities Act and applicable U.S. state securities laws.

Information is stated as at 31 December 2020 unless otherwise indicated. All values are expressed in Australian currency unless otherwise indicated.

https://www2.asx.com.au/
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