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NZ sales adversely impacted by

COVID-19 closures and restrictions.
EBITDA correspondingly reduced,
despite government grant.

NZ Total Sales
$NZm 434

420

o Same
Store
Sales %

FY 19 = 12 months to 25 February 2019

FY 19D = 10 months to 31 December 2019

FY 19D (R) = Restated FY 19D (pro rata) for equivalent 12 month period
FY 20 = 12 months to 31 December 2020

NZ EBITDA
$NZm 80
76 76
18.5% 1 0 0 EBITDA
1 (] % Sales
68

R)

15



Restaurant |

BERANDS

Restaurant |

BERANDS

Sales of Pizza Hut stores to
independent franchisees continues,
together with increase in new store builds

No. of Stores

102 103
98

29
30

73

68

Restaurant Brands

e @ . Independents

Note:
FY 19 = as at 25 February 2019
FY 19D = as at 31 December 2019
FY 20 = as at 31 December 2020 16




Australian business impacted by mall =
store closures and dine in restrictions
with COVID-19 crisis; however larger
free-standing stores performed strongly

Australia Total Sales Australia EBITDA
$Am

202 $Am

a7 51%  5.1% 15.4% 154% 154% 28
p (o]

—

()
EBITDA
% Sales

Same
Store
Sales %

Note:

FY 19 = 12 months to 25 February 2019

FY 19D = 10 months to 31 December 2019

FY 19D (R) = Restated FY 19D (pro rata) for equivalent 12 month period
FY 20 = 12 months to 31 December 2020
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Hawaii boosted by strong Pizza Hut
performance during COVID-19, despite
reduced sales and margins in Taco Bell

15.6% EBITDA
% Sales

Hawaii Total Sales Hawaii EBITDA
$USmM 5 139 $USm

9.1%

19
125 S1%

Same
Store
Sales %

FY 19 = 12 months to 25 February 2019

FY 19D = 10 months to 31 December 2019

FY 19D (R) = Restated FY 19D (pro rata) for equivalent 12 month period

FY 20 = 12 months to 31 December 2020 18



69 Store
California
acquisition
successfully
concluded on
2 September
for $US80.7m

» Smooth transfer of ownership.

» Full senior leadership team in place
(CEO - Raziel Valiente,
CFO — Allan Wong Kam).

» Despite COVID-19, first four months’
trading well up on prior year.

Three new KFC sites in
progress for FY21.

Initial discussions with
potential acquisition
targets.
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California acquisition exceeded

sales and profit expectations in
first four months of ownership

California Total Sales
4 Months $USm

* FY 19D represents pro-forma 16 weeks prior year trading (pre RBD acquisition).

SO,

California EBITDA
4 Months $USm

6
4

EBITDA
1 6'4% % Sales
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Progress on environmental, social & governance initiatives continues

A thriving business built on brands that our employees and customers love and trust

Environmental Leading in
consciousness food quality

Waste management Resource stewardship Beyond compliance Ethical sourcing

PURPOSE

PILLARS

STRATEGIC
THEME

Lost time injuries

per million hours worked Foon SAFETY AIM:
2019 EXCEED AN

New Zealand 6.3

Australia 10.0

Hawaii 6.2

Calfornia e " W /ﬂgf Twe ﬁm

REDUGE W

83/

Beneficiaries this year include: STANDAHD UN THE
YUM! STANDARD
LOSTTIME INJURIES
YEARON YEAR TO THE MANAIAKALANI TOTHE BIRTHRIGHT TOFIRST FOUNDATION
EDUCATION TRUST NEW ZEALAND TRUST

Community donations

535, SURFLIFESAUING' SURF LIFESAVING YOUTH FOUNDATION THETACO BELL FOUNDATION
\"g NEw zEALAND GRAEME DINGLE FOUNDATION LOCAL WORK WITH LITERACY
ST JOHNS AVBULANCE PROGRAMMES SUCH AS BOOKT.
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SPECIALITIES

URRITOBINES = CHIBSEOIPS

P — ] et

el
RH!IIE SWEET
Fmamn -
e
DNS

g . » N = R _ Restaurant

BRANDS

{Combos Include g
Bl sl v
e &




