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Strategy Check-in
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Direct Segment Update

Sale of Pennytel to Macarthur Telecom 
completed in February 2021.
Sale of Small Business to Vonex due to 
complete in July 2021.
• Long term 5 year exclusive wholesale 

supply agreement with Symbio.
• Use of funds from disposal to fund 

APAC expansion in coming year.
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Strategic review announced in 
February 2021.

Strategic review ongoing for remaining 
segment businesses with further 
updates to follow.
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MNF Group strategic vision

Company 
purpose

Values-led 
approach

Strategic 
priorities

Outcomes

Global growth

Expand our footprint across 
Asia-Pacific

Software & APIs

Invest for resilience, scale and 
automation

Trusted partner

Build long-term strategic 
customer relationships

Market share

20% YoY organic growth in 
Australia, New Zealand and 

Asia-Pacific

Deliver excellence Be brave We care Collaborate Honest & fair

Financial return

Achieve globally diversified, long-term high margins with 
> 80% recurring revenue

Enabling our customers to innovate their voice communications

Asia-Pacific market leader

Become preferred provider of cloud servicing 
communications infrastructure, software and APIs

Acquisitions
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Organic growth supported by acquisition, where appropriate
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Our opportunity

Global cloud communications boom
Cloud communications, a $70Bn+ global market, is the new normal. But 
most telecom infrastructure cannot support it.

Unique differentiator
For our customers, delivering a communication service means piecing 
together a patchwork of software, networks and telecoms – worldwide. 
MNF bridges this gap, enabling our customers to move faster and win 
bigger.

Key capabilities:

Phone 
Numbers

Carriage 
Services

Telco Cloud 
Services
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#

Gartner – Forecast Analysis: Unified Communications, Worldwide (January 2019) ID: G00348983
IDC – Market Analysis Perspective: Worldwide Real-Time Communications (CPaaS), 2018 Doc # US44316218
Gartner – Forecast Analysis: Contact Centers, Worldwide (April 2019) ID: G003863607
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Who we target

Specialist APAC 
Account Management 
Team

Wholesale is addressing a 
global market opportunity.

Our worldwide sales teams are 
serving four large, distinct 
customer groups.

MNF is powering the UCaaS
market leaders of today, and 
tomorrow.

2 – Global leaders – E.g.

CUSTOMERS INCLUDE:

NEEDS:

Maximising product 
suite in Asia-Pacific

SERVED BY:

3 – Enterprise enablers – E.g.

4 – Domestic challengers – E.g.

NEEDS:

NEEDS:

Pivoting business to 
service UCaaS
demand

Differentiate / move 
fast with tailored 
solutions

SERVED BY:

SERVED BY:

Global Account 
Management Team

Domestic Account 
Management Team

1 – Emerging SaaS NEEDS: SERVED BY:

Expanding into Asia-
Pacific for the first time

Global Business 
Development Team

© MNF Group Limited 2021
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Demo 1: Carsales
Arun Skariah, Customer Architecture & Solutions Manager
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• Protect a private seller’s personal details
• A temporary ‘virtual’ phone number is shown on the ad
• Potential buyers call the virtual number, and the call is diverted to the seller’s 

number of choice
• Buyer never sees the seller’s number, but seller can see the buyer’s number

Privacy Protect

Phone numbers for demo purposes only10
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LIVE DEMO
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LIVE DEMO
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LIVE DEMO
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• Equivalent product for car dealerships
• Enhances the above with SMS support as well as the ability to Call/SMS a 

customer back with your virtual number. 

CallConnect

Phone numbers for demo purposes only14
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CallConnect
8/6/21
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Q & A
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Demo 2: Google Ads
Maria Wirth, Head of Marketing
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Customer Advertiser

• Search
• See ad with call option
• Click to call
• Easy & efficient way to 

get in contact with 
business 

• Create different ads
• Use tracking to see which 

ads perform best
• Optimise ad performance 

How it works
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• Smart analytics
• Powered by Symbio 

phone numbers

+
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The ad is for demo purposes and will 
run until 13 June 2021 only.
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*The tracking number used by Google 
may change each time. The ad is for 
demo purposes and will run until 13 
June 2021 only.21
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User clicks on 
number in ad

23

Swaps number  
for Symbio one, 
unique to that ad

Hosts phone 
numbers and 

delivers the call

Business receives 
enquiry… and 
maybe sale!

Analyses and 
optimises ad 

performance via 
clicks and calls
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Q & A
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Demo 3: Ring Central
Dylan Brown, Head of Global Products
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• American company using MNF’s Symbio 
platform in Australia and NZ

• High growth organization performing strongly
• Offering RingCentral Office® (integrated 

business phone, video conferencing, and 
messaging), RingCentral Video (video 
meetings solution), and RingCentral Connect 
Platform™

• Leader in the Gartner UCaaS Magic 
Quadrant, Worldwide for 6 years in a row.

Why Ring Central?
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Phone numbers to receive calls

Call termination to make calls

Number porting to bring services across

All wrapped up using our software for their go to market

MNF involvement? 

27
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LIVE DEMO
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1 2 3
LIVE DEMO
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LIVE DEMO
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Q & A
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Singapore Update
Jon Cleaver, Chief Executive - Wholesale
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• Trial underway 
• All Singapore carriers now exchanging live traffic 
• Launch date of 1 July 2021, pending final Singapore 

regulatory approvals 
• Customer demand strong pending production launch 

Singapore Go-Live

33
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Guidance Update
Rene Sugo, CEO
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$40-$43M EBITDA

MNF now expects FY21 
EBITDA within the top half of 
the guidance range provided

FY21 Earnings 
Guidance

✔
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Q & A
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Thank you
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API – A set of coding standards for developers wishing to connect different bits of software.

Copper access network – Telephone wires, cables and physical equipment connecting subscribers to a local exchange.

CCaaS - Software that enables customer service through an in-house or outsourced contact centre, delivered as-a-service via the cloud.

Cloud PBX – A business phone service, typically connecting multiple business users, delivered as-a-service via the cloud. 

CPaaS – A framework for developers to add telecom capabilities to their software, without needing to build backend infrastructure.

MVNO – A way to provide mobile services without need to build an independant mobile network.

Porting – The process of transferring a phone number from one telecom carrier to another.

PSTN – The global network of phone users, encompassing every phone number in the world.

Recurring Revenue – Revenue that is billed every month regardless of user activity, typically high margin and stable.

SLA – The agreed standard of service reliability between a customer and a service provider.

SIP Trunk – A way for voice and video calls to travel over VoIP networks. It is the digital equivalent of a phone line.

SMB – Small and Medium sized businesses.

Termination – The process of routing a phone call, from one telecom provider to another, until it reaches the recipient.

Transaction Revenue – Revenue that is billed when a user makes a phone call, typically low margin and variable.

UCaaS – Software that enables users to call, conference and message from a single interface, delivered as-a-service via the cloud.

Virtual Number – A phone number that is operated on a VoIP network without needing an underlying phone line service.

VoIP – A way of turning phone calls into data that can transmitted over the internet and routed to any recipient.

Glossary

© MNF Group Limited 
2021
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Disclaimer

This presentation contains forward looking statements. 
These include MNF’s expectation about future 
performance of its business, future financial position 
and earnings and other future events. Forward looking 
statements involve known and unknown risks, 
uncertainties and other factors, many of which are 
outside MNF’s control. These may cause MNF’s actual 
results and performance to differ materially from those 
expressed or implied in the statements contained in 
this presentation. Forward looking statements are not a 
guarantee of future performance and should not be 
relied on. Actual results and performance may differ 
significantly from those expressed or implied by the 
forward-looking statements. Past performance is not 
necessarily a guide to future performance.
This presentation does not constitute an invitation or 
offer to purchase, subscribe for or otherwise deal in 
any securities.

This presentation provides general background 
information about the activities of MNF Group Limited 
(MNF) current at 8 June 2021. The information is 
general in nature only and does not claim to be a 
complete and accurate representation of matters that 
an investor or potential investor should consider when 
evaluating MNF. It should not be relied on as advice or 
recommendation to investors or potential investors and 
does not take account of the investment objectives, 
financial situation or needs of any particular investor, 
which should be considered when deciding whether to 
make an investment.
MNF Group Limited, its related bodies corporate and 
their directors, officers and employees do not warrant 
the accuracy, reliability or completeness of the 
information contained in this presentation and disclaim 
any responsibility or liability flowing from anyone’s use 
of this information. To the full extent the law permits, 
MNF Group Limited, its related bodies corporate and 
their directors, officers and employees do not accept 
any liability to any person, organisation or entity for any 
loss or damage suffered as a result of relying on this 
document. 39


