
 

 

Brickworks Limited 
ABN: 17 000 028 526 
 
738 – 780 Wallgrove Road, 
Horsley Park, NSW 2175 
 
PO Box 6550 
Wetherill Park, NSW 1851 
 
(02) 9830 7800 
 
info@brickworks.com.au 
www.brickworks.com.au 

9 June 2021 

 

 

Australian Securities Exchange 
Attention: Companies Department 

BY ELECTRONIC LODGEMENT 

 

 

Dear Sir / Madam 

 

Please find attached for immediate release to the market Analyst Presentation with speaker notes being 
given as part of a site tour of Western Sydney taking place today. 

This announcement has been authorised for release by the Board of Directors. 

 

Yours faithfully 

BRICKWORKS LIMITED 

 

Susan Leppinus 

Company Secretary 



1



Good Afternoon Ladies and Gentlemen, and welcome here today for our western

Sydney site tour.

Today I will provide a brief introduction and overview of Brickworks.

However, the main focus of the presentation will be on the facilities and businesses

we have visited this morning – Austral Bricks, Concrete Products and Property.

Following the presentations on these businesses by our executive management team,

we will then be happy to take any questions.
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Brickworks can trace it’s history back to 1908, when our heritage business, Austral Bricks,

was incorporated at St Peters in Sydney. In 1934, Austral Bricks was among a group of 26

brickmakers who formed Brickworks Limited, and subsequently purchased the local state

owned brick yard.

In 1953 the company expanded beyond New South Wales, with the acquisition of the

Rochedale plant in Brisbane. Meanwhile, the company was also investing in vast tracts of

land in Sydney’s west, intended for future brick sites, where we have visited this morning

In 1962 the company listed on the stock exchange as Brickworks Limited, raising funds for

the investment in 1st generation tunnel kilns at Horsley Park.

In 1969, Brickworks entered a cross shareholding arrangement with WHSP, and retains a

39.4% stake to this day.

Through the 1980s and 90s, further growth was achieved with the investment in 2nd

generation tunnel kilns at Horsley Park and further expansion in Queensland.

The company completed a transformational acquisition of Bristile Limited in 2003, creating

Australia’s largest brick company, with operations in all states and expansion into roof tiles.

Since then, the company has continued to grow rapidly, with investments in concrete

products, the development of our surplus property assets and the entry into the North

American brick market.



Today, Brickworks has a strong portfolio of diversified businesses, consisting of:

• Our investment in WHSP, with a current market value of $2.9 billion;

• A 50% share of an industrial property trust, with a net asset value at 31 January of

$777 million and a significant development pipeline;

• A substantial building products business in Australia, comprising the country’s

largest brickmaker, a vertically integrated concrete products business and a leading

rooftile business; and

• Building Products in North America, the leading brick manufacturer in the north

east region of the United States.
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At the end of the first half, the total inferred asset backing of our portfolio of assets

was around $4.1 billion, after including our net debt of $479 million.

On a per share basis, the asset backing equates to over $27 per share, providing

solid support for our current share price.

We believe the company is well positioned for long term growth. In particular, we are

investing to meet the growing demand for prime industrial property, and we will

continue to support our North American business as it pursues growth opportunities.

In addition, as you have seen today, we are undertaking a major capital investment

program within our Australian Building Products operations, which will strengthen our

competitive position in key markets here in Sydney.

The company is stable and conservative, with a low gearing level, a prudent approach

to capital management, and a stable Board and management team.

6



1
9
7

6

1
9
7

7

1
9
7

8

1
9
7

9

1
9
8

0

1
9
8

1

1
9
8

2

1
9
8

3

1
9
8

4

1
9
8

5

1
9
8

6

1
9
8

7

1
9
8

8

1
9
8

9

1
9
9

0

1
9
9

1

1
9
9

2

1
9
9

3

1
9
9

4

1
9
9

5

1
9
9

6

1
9
9

7

1
9
9

8

1
9
9

9

2
0
0

0

2
0
0

1

2
0
0

2

2
0
0

3

2
0
0

4

2
0
0

5

2
0
0

6

2
0
0

7

2
0
0

8

2
0
0

9

2
0
1

0

2
0
1

1

2
0
1

2

2
0
1

3

2
0
1

4

2
0
1

5

2
0
1

6

2
0
1

7

2
0
1

8

2
0
1

9

2
0
2

0

2
0
2

1

Special

Final

Interim

•

•

We have a proven track record over a long period of time.

This is demonstrated through our history of dividend growth, and the stability this

provides to our shareholders. As shown on screen, we have maintained or increased

dividends for the last 45 years.

Brickworks dividend is underpinned by the increasing rental income from the Property

Trust and the reliable dividends from WHSP.
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In addition to dividend growth, Brickworks also has a strong history of total value

creation.

Based on the share price at the end of May, the Company has delivered shareholder

returns of almost 13% per annum since the initial investment in WHSP 53 years ago,

incorporating both dividends and share price appreciation.

This means that $1,000 invested in Brickworks in 1968 would be worth almost

$550,000 today.
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Before I hand over, I will provide a brief trading update, as announced to the market

this morning.

I am pleased to report that we now expect to deliver record Property earnings in the

current financial year, with EBIT in the range $240-260 million.

Since the end of the first half, there has been a number of significant industrial

property transactions in western Sydney. The pricing of these transactions has

reinforced the strong investor appetite for prime industrial property assets.

Given the number of sales and the steep movement in transaction pricing, an

independent valuation of our Property Trust assets has been completed, and this

process has resulted in further compression of capitalisation rates across our

portfolio. As such, a revaluation profit of around $100 million will be recorded in the

second half, representing Brickworks share of the revaluation gain.

In addition, Property earnings are expected to be boosted further by the completion of

developments at Oakdale East, currently forecast to occur in July.

Turning to Building Products, David will talk later about the sales momentum that is

now building within our Australian operations.



We expect EBIT from Building Products Australia to finish FY21 higher than

last year, noting that EBIT in the prior year included a significant write-back of

costs to take into account the impact of the COVID-19 pandemic.

In North America, we have seen a strong rebound in sales volume to our

housing customers in May, and we are now meeting the sales targets set at

the time of the Redland Brick acquisition, prior to the pandemic.

Based on the current momentum, and including earnings from the sale of our

York facility in the second half, we expect EBIT from Building Products North

America, in local currency terms, to finish the year higher than FY20, despite

the lower first half.

For both of our Building Products businesses, it is too early to forecast the

extent of the EBIT uplift for the full year, with operations still exposed to two

more months of trading and unpredictable COVID-19 related impacts. This

ranges from a rapid re-opening of the economy across the United States, to

newly imposed lock-downs in Melbourne.



I would now like to introduce today’s speakers.

• David Fitzharris has been with Brickworks for over 30 years, starting out as a sales

representative within Austral Bricks NSW. He rapidly moved through the ranks and

has held various executive roles with the company across sales and general

management. Having led the Group’s sales function for many years, he recently

took on the additional responsibility of Austral Bricks Australia.

• Andrew Nearhos has been with Brickworks for almost 15 years, starting out in a

commercial role within Austral Bricks. He then moved into an operational role,

leading Austral Masonry in North Queensland, and quickly progressed to become

General Manager of Austral Masonry across the country, and then Austral Precast.

He is now Group General Manager of the expanded Concrete Products division,

including masonry, precast and cement.

• Megan Kublins has been with Brickworks for over 20 years, and was appointed

Executive General Manager Property and Development in 2006. She manages all

of Brickworks property assets. She is also responsible for the growth and

management of the Property Trust Joint Venture with Goodman, which was

established and then grown under her direction.

I will now hand over to David who will provide an overview of Austral Bricks Australia.
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Thankyou Lindsay and good afternoon Ladies and Gentlemen.

Today I will provide an overview of Austral Bricks operations, including:

• Our products, brands and a selection of landmark projects;

• An overview of our manufacturing plants;

• Current market conditions and industry trends; and

• More detail on our strategy, including our major investment at Horsley Park.
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As Lindsay mentioned earlier, the flagship Austral Bricks brand was formed in 1908.

Since that time, it has grown to become Australia’s strongest and most recognisable

brick brand.

Other locally manufactured brands include Bowral Bricks, Daniel Robertson and

Nubrik, each providing a differentiated product range and premium brand positioning.

Bricks are also exported to other countries, most notably to New Zealand where they

are sold through The Brickery, our Joint Venture with CSR. Other export markets

include Japan, Hong Kong, Taiwan and the Middle East.

In addition, we have exclusive supply agreements in place with leading international

companies such as San Selmo and La Paloma, to offer a specialised range of niche

products.
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The slide on the screen shows Austral Bricks’ vast network of plant locations across

the country.

In total Austral Bricks comprises 10 manufacturing plants currently in operation. Some

of these sites, such as Wollert in Melbourne and Plant 3 at Horsley Park have two

kilns, providing production flexibility to meet demand peaks and troughs across the

cycle.

We also have two plants being rebuilt or upgraded:

• Plant 2, which we have visited today, and I will talk more about later; and

• Armadale in Perth, currently undergoing a minor upgrade prior to re-starting early

next year.

In most states, Austral Bricks holds the leading market position.
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Austral Bricks sales revenue in the first half of financial year 2021 was $193 million.

Our products are primarily sold into the detached housing market, with this segment

making up around 70% of sales across the country. Other residential segments which

include townhouses, low-rise and high-rise apartments make up about 20% of sales,

with the remainder split between renovations and the non-residential segment.

I should note, that these exposures vary across the states. For example, in New

South Wales, the other residential and non-residential markets make up a higher

proportion of sales.

New South Wales and Victoria make up the majority of Austral Bricks sales, due to

both the high level of building activity in these states, and our particularly strong

market positions in each. In both of these states we estimate that our market share is

in excess of 50%.
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We are Australia’s only national brick company. As you just saw, we have 10

operating plants, with a strong presence in every state. We also have the country’s

largest network of studios, displays and resellers. This includes design studios in

every major capital city.

We have 519 staff and we produce 700 million bricks per year. With a typical house

having approximately 8,000 to 12,000 bricks, that’s enough bricks to build around

70,000 houses.

Our products, both locally made and sourced from our partners overseas, consistently

feature in iconic and award winning projects, and I will show some of these later.

From humble beginnings more than a century ago, we can confidently claim that

Austral Bricks has established itself as Australia’s number 1 brickmaker.
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Looking now at materials trends in detached housing, which as I said, is our largest

market.

Surveys of builders across the country, as completed by BIS Oxford Economics, show

that bricks remains by far the most popular building material in external walling across

all states.

According to the survey, brick share of external walling in detached housing is 80% or

more in each state.

In the most recent survey, bricks national share of external walls in detached houses

was estimated at 83%, and has remained relatively stable over the past decade.
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The chart on screen shows monthly Australian residential approvals, dating back to

1983. The brown line shows detached houses and the orange line shows multi-

residential.

Until around a decade ago, detached houses and multi-res activity generally moved in

tandem through the building cycles. However, this relationship has broken down over

the past 10 years. In the period from 2012-2018 we saw very strong growth in multi-

residential activity, primarily driven by high rise residential developments in the major

capital cities. During the same period, growth in detached housing was relatively

subdued.

In the aftermath of the COVID-19 pandemic, this trend is now reversing. Over the last

6 months we have seen detached housing approvals surge to a 30-year high, and at

the same time multi-residential approvals have slumped to a near decade low.
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The Homebuilder grant has been effective in driving this strong demand for detached

housing.

Reflecting the approvals data, most of our builders are reporting a very strong order

book for the next 6-12 months.

However, it is also apparent that the lag between approvals and construction is

extending and is now much longer than usual.

The availability of some materials such as timber for house trusses is becoming an

issue in some areas, and flow on delays will likely flatten and extend the duration of

the existing pipeline of work.

Within Austral Bricks, daily sales volume has only recently started to ramp up.

Looking across the states, the uptick in Queensland and Western Australia is

particularly strong. In New South Wales sales growth is not as strong, with

government stimulus less effective due to higher land prices.

Looking beyond the next 6 to 12 months, uncertainty remains about the sustainability

of demand once the existing pipeline fulfilled.

A return to pre-COVID immigration levels will be fundamental over the longer term in

order to maintain high levels of residential building activity.



At Brickworks, we have a simple belief that drives everything we do: to make beautiful

products that last forever.

Our clay bricks are produced from natural materials and are designed and

manufactured to last over 100 years. So they can be trusted by our customers to

stand the test of time.

As I will show with some amazing projects later, they are also stylish, and modern,

and can be used in innovative and creative ways.
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But first, I will talk briefly about our strategy.

Our Austral Bricks strategy has been consistent for many years and comprises a range of

priority areas across four key pillars.

Our product strategy is focused on maintaining style and product leadership. This is

achieved through internal product development and innovation, our partnerships with

leading international suppliers and our branding and marketing initiatives. As an example,

last year we held B20, our biggest product launch event ever, which included the release of

100 new products across the Group, including a number exciting new brick ranges.

Our customer strategy is built on establishing industry leading customer relationships, not

only with home builders, but also with other key stakeholders such as the architectural and

engineering community. In addition to providing first class customer service, our design

studio events and other industry collaborations enable us to achieve this.

Our operations strategy includes a relentless focus on securing the lowest cost

manufacturing position, and this is supported by investments in major projects where

returns justify.

Due to our extensive land holdings, these investments often include the consolidation of

our operations, and the release of surplus land to the Property Group for development.

Consolidation activities have been completed in Melbourne and Brisbane over the past 15

years to drive improved return on real assets employed.
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A similar consolidation strategy is now underway in New South Wales.

As Lindsay mentioned earlier, operations in this state represent the company’s

heritage business, and this business has delivered strong returns on invested

capital for many years.

In addition to the long tradition of brick usage in housing, bricks are also widely

used in a range of commercial applications such as schools and retirement living.

Increasingly over the past decade we are also seeing bricks used in specialised

and high value architectural applications.

However there has been limited major capital investment in New South Wales for

over twenty years, and some existing plants are now nearing the end of their

useful lives.



• •

•

Consolidation of the brick facilities at Horsley Park is the initial priority.

The Plant 2 investment, which I will talk more about in a moment, will allow

the consolidation Horsley Park operations at the Plant 1 and 2 site on the right

of screen.

This site is well suited for brick manufacturing, being appropriately zoned and

having limited alternative uses. It also includes significant additional raw

materials reserves available for mining, and land available for stockpiling.

The consolidation at this site will allow the release of valuable land at Oakdale

East, where Plant 3 is currently located. This land is ideally suited to industrial

property development, subject to approvals, and is adjacent to other Property

Trust assets that Megan will discuss later.
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•
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Over the medium term, additional capital investments are also under

consideration in New South Wales, including an upgrade to increase capacity

at Plant 1, and a new plant on our land at New Berrima, to replace the Bowral

plant.

These investments will deliver strong outcomes across the Group.

Austral Bricks will benefit from a modern plant network with lower 

manufacturing cost, delivering increased earnings.

Meanwhile land will be released for development, resulting in a significant  

one-off land sale profit and once development is complete, ongoing rental 

income and revaluation earnings.

For Brickworks, a significant improvement in the return on our assets will be 

achieved.   
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As you saw this morning, the Plant 2 project is now well underway, and we are very

excited to be building the world’s most advanced brick plant.

The plant will have a total production capacity of 130 million bricks per year and will

feature:

• The worlds first use of a high output 120 tonne extruder, driving industry leading

production efficiency;

• The latest kiln technology, with much improved energy efficiency; and

• Significantly improved emission control

The total cost of the project is $130 million, and this will be funded primarily through

lease financing.

We are currently expecting to start commissioning this plant in mid 2022.
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Our investment in modern, fuel efficient plants is a key factor in our success in

reducing emissions over the past five years.

Brickworks has achieved a reduction in carbon emissions of 36% since FY2006

Our investment at Plant 2 and possibly New Berrima in the medium term, will drive

emissions lower again. As shown by the chart on the screen, these investments will

replace the oldest and least fuel efficient kilns in our manufacturing network.

In addition to our capital investments, a range of other initiatives have supported our

reduction in emissions. This includes product redesign, use of recycled material and

on-board fuels, and firing our kilns with green fuels such as landfill gas at Horsley

Park.

It is important to note that bricks are a sustainable product, made from clay and shale

that is naturally abundant. Furthermore, recycled clay makes up 20-30% of some of

our bricks.

And at Austral Bricks we are proud to offer Australia’s only fully certified carbon

neutral brick range.



I would now like to briefly showcase a small selection of projects that demonstrate the

versatility and beauty of our products in a range of amazing projects.

The Stokes Avenue project shown on screen is a multi-purpose residential and

commercial space in Alexandria in Sydney, designed by the Smart Design Studio.

The interior features Bowral Bricks in Chillingham White.

This project has been featured in a range of publications including Belle Magazine,

Architecture Australia and Australian Financial Review, and is a finalist in the 2021

NSW Architecture Awards in the Commercial Architecture, Interior Architecture and

Sustainable Architecture categories.



In this multi residential apartment project in Rosebery, Sydney, we have over 1 million

smoked San Selmo bricks used in a customised blend. The bricks in this project are

incorporated into both wall and roof forms.



This photo shows the Mainview Boulevarde Family Learning Centre in Truganina

East, Victoria. It features 15,000 carbon neutral Daniel Robertson bricks in a blend of

Hawkesbury and Surry colours.

This project is an example of the architectural specifications we are receiving in

commercial applications, with this facility designed by Canvas Projects for the

Wyndham City Council and Victorian State Government.



This project, at 44 Market Street in the Sydney CBD, features 7,300 hand-cast

Venetian Glass Bricks in natural Arctic Crystal.

It is the largest glass brick façade in Australia and received a Commendation

at last year’s UDIA NSW Awards for Excellence in Retail Development.



We have recently launched a marketing campaign focussed on why “life is better with

brick”, outlining ten reasons why, and including a five-part video series on a section of

those reasons.

This light-hearted series of short videos highlights and re-affirms the benefits of brick

versus inferior lightweight materials.

The video series covers the following topics:

• Bricks are low maintenance;

• Bricks have enduring style;

• Bricks have superior sound insulation;

• Bricks are fireproof; and

• Bricks are energy efficient and reduce energy bills.

This series is promoted and marketed via our social media platforms, and other online

channels.

Each video has received over 50,000 views.



Before I finish up, I will play the first video in the series, focused on

highlighting the low maintenance of bricks compared to lightweight.

[Play video]

I will now hand over to Andrew, who will discuss the Concrete Products

division.



Thankyou David.
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Concrete Products has recently been formed as a separate division within

Brickworks, bringing together our established masonry and precast operations, and

the newly formed Southern Cross Cement joint venture.

The slide on screen shows the diverse range of products and brands that sit within

Concrete Products.

These include:

• Grey and coloured masonry block, retaining walls and concrete products under the

Austral Masonry brand;

• Premium coloured blocks under the GB Masonry brand;

• Premium pavers including stone products, sold as Urbanstone;

• A wide range of precast walling and flooring, sold as Austral Precast; and

• As I mentioned, cement products. through our 33% interest in Southern Cross

Cement in Brisbane.
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Our initial entry into concrete products was back in 2006, through the acquisition of

GB Masonry in Gympie, southeast Queensland.

Since that time, we have pursued growth through a bolt-on acquisition strategy.

The expansion into concrete products is a natural expansion from bricks, with a

similar customer base and the ability to leverage established distribution channels.

Over time, the portfolio has become increasingly diversified, by product and

geography. The first investment in Precast was the acquisition of Sasso Precast in

2010 - what is now our Wetherill Park site in Sydney.

The increasing scale has also provided the opportunity for vertical integration into

cement.

The concrete products industry in Australia is large and highly fragmented, and we will

continue to pursue further growth opportunities, where attractive returns can be

achieved.



•

•

•

•

•

•

•

•

•

•

Two such growth opportunities that I would like to briefly mention are in concrete

sleepers and stone paving.

We estimate that the concrete sleeper market size is approximately $100 million in

revenue across Australia. It remains highly fragmented, with competitors generally

focussed on one region and manufacturing from a local plant.

The industry is also undergoing a shift towards concrete sleepers, and away from

alternatives such as timber.

Brickworks entered this market in 2019, with the acquisition of Aussie Concrete Products,

an industry leader based in Brisbane, but with sales via retail outlets across the country.

Since our entry we have been able to grow this business, by utilising our existing sales

and distribution network and through demand from our current customers.

The stone and granite paver market is a natural extension from concrete pavers. In

particular, our focus is on growth within Australian sourced and produced granite and

marble products.

These are high value products, with customers such as local councils, who enter long

term contracts for projects such as streetscape and footpath renewal.

Again, this is a highly fragmented industry that presents vertical integration opportunities.

Our initial entry into this market was through the acquisition of Urbanstone in 2017.



An example of the type of commercial stone paving that our business is now

capable of is shown on the screen.

This project at Yagen Square in the Perth CBD is an example of a council

paving and public space, incorporating Urbanstone Juperana, in a range of

unique shapes. You can see from the customised sizing and carved elements,

the versatility of the product.

This project won the 2019 National Architecture Award for Urban Design and

received an award for excellence at the 2019 World Landscape Architecture

Awards.



This is another example of a typical stone paving project, featuring

UrbanStone Natural Stone, at the Queensland University of Technology in

Brisbane.

We are seeing increasing specifications of locally sourced stone paving that

we can offer, in a range of applications, and particularly in sectors such as

councils and educational facilities as shown here.



Whilst showcasing some of our amazing projects, and before moving on with the rest

of the presentation, I wanted to show an example of our premium GB Masonry

products, a range that has carved out a market leading position in coloured and

designer masonry and is used widely in both residential and commercial applications.

This project is the home of renowned architectural couple Richards & Spence, and is

located in inner-city Brisbane.

Honed GB Masonry blocks in porcelain colour have been used extensively to create a

contemporary and innovative look.

This project has featured in a range of publications including Vogue Living, the

Australian Financial Review and Monocle Magazine.



•

•

Today, the Concrete Products division comprises 12 manufacturing sites currently in

operation across the country. Operations are predominantly focused in New South

Wales and Queensland.

The masonry business has established a market leading position in Queensland, with

a strong presence in Brisbane and the greater southeast Queensland region, and

extending north, with plants in Rockhampton, Townsville and Cairns. It is worth noting

that masonry blocks are commonly used in residential housing in North Queensland,

due in part to the prevalence of cyclones in that region.

Brickworks also holds the number one position in the New South Wales masonry

market, and I will discuss this business in more detail later.

Our Urbanstone plant is located in Jandakot in Perth, with the high value of these

products allows them to be cost effectively distributed nationally.

Our Austral Precast operations are now focused in Sydney and Brisbane. Our

Wetherill Park facility in Sydney is the most advanced precast plant in the country

allowing us to cost-effectively produce differentiated products, and I will also discuss

this later.
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Concrete Products sales revenue in the first half of financial year 2021 was $81

million, excluding the contribution from Southern Cross Cement.

Segment exposure is more broad-based than bricks, with around 50% of sales being

into non-residential applications. As an example, this includes masonry sales into

educational facilities, shopping centres, sports complexes and infrastructure projects.

Masonry also has broad exposure across all residential segments, with pavers and

retaining walls in detached housing and renovation projects and blocks in applications

such as the basements of multi-residential developments.

Precast sales are well spread across the non-residential and multi-residential

segments.

The chart on the right highlights the strong focus in New South Wales and

Queensland, with these two states representing a combined 85% of sales revenue.
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So just to recap and summarise some key numbers for the Concrete Products

division.

Across our 12 manufacturing plants, and with a total of 268 employees, the Concrete

Products division:

• Produces over 400,000 tonnes of masonry products per year;

• More than 10,000 precast panels;

• And sells over 200,000 tonnes of cement to Southern Cross shareholders.

We are a major vertically integrated business, focused primarily in the major east

coast markets of New South Wales and Queensland.



•

•

•

•

•

•
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Looking now at the market conditions, as they apply to the Concrete Products

businesses.

David spoke earlier about the mixed conditions in the residential market. The strong

detached housing market and scale of residential land developments is driving

demand for civil and retaining wall products.

On the other hand, the weak high-rise residential segment is in Sydney and Brisbane

is having an adverse impact on block sales.

The chart on screen shows monthly non-residential approvals across Australia, and

also splits out our two key markets of New South Wales and Queensland. In this

market conditions are generally positive, buoyed by government stimulus in

infrastructure and the strong industrial market . We are currently seeing major project

work in areas such as rail and metro, public streetscapes, tunnelling and prisons.

Cement demand is solid in southeast Queensland, with a broad end-market exposure

across residential, non-residential and infrastructure projects.



•

•

•

In terms of other market trends, in recent years we have seen building failures in

Australia shining a spotlight on non-conforming materials and poor construction

practices within our industry.

At Brickworks, we take pride in the timeless appeal and durability of our products, all

of which are stringently tested, fully accredited and compliant.

As such, we are benefitting from this industry-wide focus on compliance and product

quality.

For example, over the past 12 months we have experienced a shift away from

lightweight permanent formwork systems to our masonry blocks and precast

products.



•

•

•

Turning now to our New South Wales operations, starting with masonry.

Our initial entry into this market was through the acquisitions of Coffs Harbour

Masonry and then Brick and Block, based in Port Kembla, in 2010.

The subsequent acquisition of Boral Masonry NSW in 2013 delivered a

market leading position and allowed us to consolidate operations at Boral’s

Prospect site, with an 8-year lease in place.

The acquisition also allowed us to significantly expand the product range,

including an exclusive license to produce keystone retaining walls in the state.

This product is used extensively in major engineered walling projects such as

the one shown on screen.

We are now entering an exciting new period for Austral Masonry New South

Wales, with the transition to Oakdale East.



•

•

•

•

•

•

As you saw this morning, we are almost finished the construction of Australia’s most

advanced masonry plant on this site.

The large board, state-of-the-art Hess plant will deliver improved efficiency to drive

production costs lower and strengthen our leadership position in New South Wales.

The plant will also provide expanded product capability, with an inline “value-added”

capability for specialized product finishes such as honing, polishing and shot-

blasting.

At a total capital cost of around $60 million, the project has been funded primarily

through lease financing.

Commissioning of this plant will commence in the coming months.



•

•

•

Turning now to our precast operations in New South Wales. As I mentioned earlier,

we entered this market in 2010 through the acquisition of Sasso Precast.

Since that time, we have made a number of significant investments at Wetherill Park,

to create the most advanced precast facility in Australia. These investments included:

• An Integrated concrete batching plant;

• A steel mesh machine to automate the production of reinforcement;

• Panel Brick production robots; and

• A panel “flipper” to allow production of unique products such as Double Wall.

With the standard precast panel market being highly competitive, Austral Precast is

maximizing the benefits of these plant capabilities by focusing on product

specialisation and differentiation.



•

•

•

•

•

•

An example is what we call “Double Wall”, a product that is well established in many

overseas markets, but new to Australia.

This product is suitable in a wide range of applications, including as a direct substitute

for in-situ concrete.

It has significant advantages over alternatives and the Wetherill Park facility is

uniquely placed to produce Double Wall cost effectively.

Over the past three years, Austral Precast has made a significant investment in

technical materials and market education, and now significant sales momentum is

being achieved.

With market acceptance now established, we are seeing an increase in the number of

major jobs secured and delivered, repeat customers and specification of double wall

on new projects.

Projects that incorporate Double Wall include hospitals, data centres, the M4 and M5

tunnels in Sydney, defense buildings and the Cross River Rail project in Brisbane.



Panel Brick is another exciting project developed by Austral Precast.

As you can see by the image on screen, this product combines the simplicity and

ease of precast concrete with the timeless beauty and style of brick.

It provides an ideal building solution for medium and high-density residential projects,

industrial and commercial building and contemporary infrastructure.

A wide selection of clay bricks from the Austral Bricks range are available for use with

Panel Brick.



Later today we will visit the Wetherill Park site, where we have installed Panel Brick

robots as shown on screen.

These robots have been designed and installed internally by our engineering team,

and continue to be refined to optimise the production process.



•

•

•

•

•

Before I finish up, I will touch briefly on Southern Cross Cement.

This business is a Joint Venture with Neilsen Group and Neumann Group, both major

independent construction materials companies.

Since commissioning last financial year, well over 200,000 tonnes of cement has

been received by our facility in Brisbane.

Operational performance has consistently improved, with unloading rates now

exceeding original design capacity.

We believe we have a competitive cost position, with a lower capital investment vs

local cement manufacture or grinding.

The terminal is providing our masonry and roofing businesses an excellent cement

quality and secure long term supply arrangement.

I will now hand over to Megan to cover Property.



Thankyou Andrew.
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•
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The Brickworks Property Group was originally established to maximise the value of

surplus land assets held by Building Products.

Today, Property comprises a 50% share in a Joint Venture Industrial property trust,

which I will expand on shortly, in addition to the surplus operational land assets.

The Property Trust includes more than 20 completed industrial property assets across

various estates here in western Sydney and in Brisbane. These completed facilities

have a gross lettable area of over 700,000 square metres and had a gross asset

value of $1.7 billion at the end of the first half.

The Trust also includes vacant land for development and facilities currently under

construction, together classified as “Developments”. This has an additional gross

lettable area of more than 500,000 square metres and was held at a book value of

$410 million at the end of the half.

Surplus operational land is fully owned by Brickworks, and is continually assessed for

optimum land use. This land may be sold to the market or into the Property Trust,

depending on zoning and a range of other considerations.



•

•

•

•

•

The Property Group generates earnings through steadily growing rent and revaluations

delivered by the Property Trust, and via more lumpy and irregular land sales and

development profits.

As an example, here in western Sydney, our surplus land was rezoned and

rehabilitated by Brickworks.

It has then been progressively sold into the Trust to deliver land sale profits.

Additional development profits have been subsequently delivered following the

completion of facilities.

Once development is complete, the facilities become income producing assets.

Completed assets within the Property Trust may be sold if and when appropriate and

when capitalisation rates justify.
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Net Trust Income Revaluations of Trust Assets Trust Development Profits Trust Asset Sales BKW Land Sales

Whilst earnings may be lumpy, the Property Group has delivered average earnings of

$72 million per annum since 2008.

In the last full year, Property delivering an EBIT of $129 million and in the first half of

the current year, the EBIT was $92 million.

This slide provides detail on the break up of the Property EBIT. The dark brown shows

the Trust income, which has been growing steadily since 2008, and is now delivering

an annualised profit of over $30 million.

Revaluation profits within the Trust are shown in orange and have been very strong

since financial year 2015 due to capitalisation rate compression. I will talk more about

this later.

The lighter colours show development profits and asset sales, which are significant

when they occur but less regular in nature.
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•

•

•

I will now spend some time to talk through the Property Trust in more detail. The

Property Trust was established in 2006.

The structure is based on Brickworks selling surplus operational land into the Trust at

market value and Goodman funding the infrastructure works, to create serviced land

ready for development. Balancing payments may be required to ensure an equitable

contribution towards the value of the fully serviced land.

Once a lease pre-commitment is secured, the serviced land can then be used as

security, with debt funding used to cover the cost of constructing the facilities.

The relationship is mutually beneficial, with Brickworks gaining access to Goodman’s

development expertise and network of customers, and Goodman gaining access to

Brickworks prime industrial land.
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The total value of assets held within the Property Trust at the end of the first half was

$2.2 billion. After including borrowings of $605 million, total net asset value is over

$1.5 billion. Brickworks’ 50% share of net asset value was $777 million as at 31

January this year.

Gearing within the Property Trust was down slightly to 35% at the end of the period.

The continued capitalisation rate compression over many years has crystallised the

value that the Property Trust was specifically set-up to capture. Since its inception

over a decade ago, Brickworks net asset value has increased at 17% per annum,

generating significant value for shareholders.

As Lindsay mentioned earlier, we have just concluded another revaluation of our

Property Trust assets, in response to the high level of transactions we have seen in

western Sydney over the past few months. This has resulted in a significant further

increase in the value of our Trust assets.



The Property Trust comprises prime industrial property assets in Sydney and

Brisbane.

In total there are seven Estates, with six located in western Sydney and the

other at Rochdale, 15 kilometres southeast of the Brisbane CBD.

As shown by the map on screen, the western Sydney estates are ideally

located in close proximity to the M7 and M4 motorway. This central location

and ease of access to key transport links makes the Estates particularly well

suited for distribution and logistics hubs.

The M7 Hub, Interlink, and Oakdale Central are now fully developed.

Oakdale South and Rochdale are partially developed, with some assets

completed and further facilities under construction.

Oakdale East and Oakdale West are new developments, with the initial

facilities currently under construction.



Given the current level of development within the Property Trust, I’d like to take some

time to provide some further detail around the impact it will have on the scale of the

Trust in the coming years.

The table on screen shows more detail on each of the Estates within the Property Trust,

broken down by completed assets and developments.

As shown, for the completed assets the annualized gross rent is $88 million, the

weighted average lease expiry is 5.1 years and the average capitalisation rate is 4.8%.

These leased properties have a gross lettable area, or “GLA”, of 708,500 square

metres.

As I mentioned, significant land for further development exists at four of the Estates.

Across these Estates there is a total of 171,300 square metres of lease pre-

commitments already secured.

The completion of these facilities over the next two years will result in gross rent within

the Trust increasing by around $38 million. This represents a 40% uplift from the current

level.



The rental income per GLA achieved for these developments is significantly

greater than the current leased portfolio. This reflects the evolution towards

more sophisticated and specialised facilities, incorporating features such as

robotics, automation and multi-storey warehousing. The development of these

advanced facilities has become a critical competitive advantage for many

businesses in the new economy and will continue to support the increasing

value of the Property Trust’s prime industrial land.

In addition to the pre-committed developments, a further 336,900 square

metres of GLA is available for development within the Trust, and this provides

further opportunity for growth in the years ahead.
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I will look now in more detail at the Property Trust assets, starting with the

portfolio of completed assets.

As I mentioned earlier, the gross value of the completed assets was $1.7

billion at the end of the first half.

As shown by the charts on screen, the current tenant mix is made up primarily

of transport and logistics company’s, with DHL and Linfox being the two

largest tenants by share of rental income.

The consumer brand sector is also well represented, and includes customers

such as Woolworths and Kimberley-Clark.

Around one third of leases extend for at least another 5 years.



•

•

Now turning to the developments underway across the Property Trust Estates.

At Oakdale South, construction has commenced on a 25,100 square metre

pre-committed facility called Site 1C. This site is shown in the foreground of

the photo on screen.

Amber Tiles and Yusen will each occupy approximately half of this

development.

Completion of this facility is expected in September.

Following this, a further 40,000 square metres of GLA will be available at this

Estate.



•

•

•

At our Rochedale Estate in Brisbane, approval has been secured for the development

of the last remaining section, at the northern end of the site.

In total, the GLA of this section is 30,200 square metres, with Woolworths having

made a pre-commitment for a 10,600 square metre facility.

In the second half we have secured an additional pre-commitment for a 16,900

square metres facility from CHEP. The remaining 2,700 square metres is a

speculative development.

An artist's impression of the development is shown on screen, with the Woolworths

facility in the foreground.

Construction has commenced, with practical completion expected in March 2022.



•

•

•

•

At Oakdale West, construction of the state-of-the-art Amazon facility is well advanced.

In total, the facility has a total floor area of 190,000 square metres, across multiple

levels, on a base floor area of 53,500 square metres.

This facility is shown in the picture on screen, and is due for practical completion in

October this year.

Major infrastructure works, including a roadway and bridge to access the estate were

also completed during the period. You can see this in the distance behind the Amazon

facility. These infrastructure works have allowed construction of the Coles distribution

warehouse to commence in January. The Coles facility has a GLA of 66,000 square

metres, with construction expected to take around 18 months.

Combined, the Coles and Amazon facilities will occupy 119,500 square metres of

GLA. This will leave a further 257,600 square metres of GLA available, and enquiry

for this space is currently strong.

Heads of agreement has recently been finalized on three facilities, totalling 57,500

square metres of GLA.



•

•

•

•

•

•

•

Oakdale East, as we visited this morning, is the site of Austal Bricks Plant 3 and

surrounding surplus land.

Ten hectares of this surplus land was sold into the Property Trust in 2020, for the

development of a new Austral Masonry plant and additional warehouse facilities. As

you saw, one of these facilities will be a new retail centre, customer display and office

for Brickworks staff.

A photo of this site is shown on screen. The new Masonry plant is in the centre of the

image, with the office and display to the left. The Austral Bricks plant and quarry area

is visible at the rear.

This development is expected to reach practical completion by the end of the current

financial year.

The combined GLA of the Austral Masonry plant and Brickworks retail centre is

16,100 square metres. The additional warehouse facilities, which can be seen on the

right hand side of the photo, have a combined GLA of 19,700 square metres. A heads

of agreement has been issued on one of these facilities, with the remaining two being

available to new tenants for lease.



•

•
•

•

Outside of the Trust, Brickworks retains other significant parcels of surplus land,

suitable for development in the future.

As David discussed earlier, the existing Plant 3 site adjacent to the Oakdale East

development, will not be required for brick operations once the current Plant 2 project

is completed.

This 75-hectare parcel of land is suitable for industrial property development in the

medium term.

The largest site held for development is at Craigieburn in Victoria. This 332 hectares

parcel of land is directly to the south of the Wollert factory site and is shown on the

right of screen.

Subject to approvals, mixed use industrial and / or residential development may be

possible over the medium term.

More broadly, land sales and developement opportunities are continually explored

across all of our Building Products operations, to ensure the optimum return on our

land assets.



That concludes the formal presentation, and we will now be happy to take any

questions.
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Estate Tenant / Estate Gross Rental ($m p.a.) WALE (yrs) GLA (m2) Cap. Rate Asset Value ($m)

M7 Hub

Capicure Estate 2.3 2.8 16,900 

Southridge Estate 3.1 2.7 24,400 

Reedy Creek Estate 2.9 2.7 23,000 

Total 8.3 2.7 64,200 5.0% 167 

Interlink Park

Linfox  7.7 4.0 51,300 

Ubeeco 1.5 3.2 10,900 

Kimberly Clark 6.0 2.5 45,900 

Woolworths 6.9 2.5 52,900 

Jeminex 3.9 2.5 31,300 

Total 26.0 3.0 192,200 4.8% 459 

Oakdale Central

Lot 1B, 2 - DHL 1.9 - 10,400 

Lot 1B,1 - DHL 3.1 6.2 26,200 

Lot 1A - DHL 2.3 - 20,200 

Lot 4 - DHL 4.0 0.6 31,700 

Lot 2B - DHL 4.0 5.4 31,100 

Lot 1C - DHL 3.1 5.8 27,000 

Lot 3A (2-unit estate) 1.1 5.4 7,400 

Lot 3C - Petbarn 3.9 4.6 31,500 

Lot 4A 1.8 1.8 13,300 

Reckett Benckissor 4.2 7.6 37,900 

Lot 3D - DSV 1.1 5.8 8,300 

Total 30.5 4.6 245,200 4.6% 633 

Oakdale South

Lot 1B - Iron Mountain 2.2 12.8 19,500 

Lot 3D - Briggs and Stratton 1.7 7.6 14,500 

Lot 1A 1.4 4.8 12,400 

Lot 5A - DHL 3.6 8.8 33,400 

Linfox  3.7 4.0 31,600 

Total 12.6 7.5 111,300 4.6% 279 

Rochedale

JFC/ Franklyn 2.7 5.6 21,700 

SuperAmart 5.3 16.4 50,600 

Lot 4 1.2 3.2 10,500 

Beaumont Tiles 1.7 6.9 12,900 

Total 10.9 10.8 95,600 5.1% 211 

Total 88.3 5.1 708,500 4.8% 1,749 
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