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Ongoing Government Budget Deficits

Societal Pressure to Increase 

Personal Taxes

Competitive Pressure to Reduce 

Corporate Taxes

Shrinking Tax Base Demographics

Increasing Tax Complexity, 

Compliance and Collaboration

Heightened Corporate Disclosure
Tax 

Payers

Source: Management estimates



Large and
national 

companies

$0.9bn

5% of total

Personal / 
Household

$2.4bn

12% of total

Total Market Revenue

$20bnTypical
Client Base

Typical
Accounting Provider

ASX-listed and 
multi-national 

companies

Big 4 Firms

PWC
EY
DELOITTE
KPMG

$4.5bn

23% of total

Small Private 
Firms

$12.2bn

60% of total

SMEs,

Private

Business

Owners,

SMSFs

National Mid-Tier Firms

BDO
CROWE HORWATH
PITCHER PARTNERS
GRANT THORNTON

National Franchises

Small Private Firms

140

22,219

4

12,253

Total No. of Firms

34,620
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Tax law volume growth
of ~14x since 1950s

Paying taxes in Australia is 
considered 
more difficult relative to some other
developed economies

Ease of paying taxes (ranked easiest to hardest)1

United Arab Emirates 1 Switzerland 18

Hong Kong / China 3 Netherlands 20

Ireland 5 Australia 25

Denmark 7 Norway 26

Singapore 8 Sweden 28

United Kingdom 10 United States 36

New Zealand 11 Germany 48

Finland 13 France 63

Canada 17 Japan 70

Source: Australian Treasury, Re:think Presentation, June 2015

1 Represents overall ranking including post filing index, ranked against 190 economies globally. 
Source: World Bank, Doing Business Report, 2017          



Client Type Typical Tenure Typical Service Providers

Large Corporates 3-5 years Big 4, National Mid-Tier

SMEs 10+ years Kelly+Partners

Retail Annual National Franchises

Long term relationships…

Highly recurring revenues…

Business Line Revenue Risk Typical Service Providers

Consulting and Advisory
High – volatile, project 

based
Big 4

Audit
Low – stable, but

commoditised
Big 4, National Mid-Tier

Tax and Compliance Low – stable, recurring Kelly+Partners

Bookkeeping
High – digital disruption,

outsourcing

Small Private Firms

Software Providers

Source: Management estimates

Source: Management estimates











Rollup KPG: Partner Owner Driver
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“5. While I much prefer a five year test, I feel 

three years is an absolute minimum for judging 

performance” – Warren Buffett, page 7, Ground 

Rules by Jeremy Miller
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FY19 ~$40.0m
Revenue

FY2020

REVENUE

~$46.4m

EBITDA

FY2020

EBITDA

~$13.7m





AUD 30/06/2020 31/12/2020 31/12/2020

Ticker KPG.ASX TNOM.HE FOCS.NASDAQ

Location Australia Finland US

Revenue ('m) $46.4m $104.7m $1,692.3m

4 year CAGR 15.4% 19.6% 30.8%

EBITDA $13.7m $23.7m $182.9m

EBITDA Margin 30% 23% 11%

Underlying NPATA $4.0m $15.6m $36.9m

Share Price (Local Currency) AUD 3.33 14.78 € USD 54.45

Share Price $3.33 $23.35 $71.64

No. of shares on issue 45,000,000 43,200,000 51,180,000

Market Cap $150m $1,009m $3,667m

Earnings per share (EPS) - cents per share 8.89 36.15 72.11

Trailing P/E 37.5x 64.6x 99.3x

Net Promotor Score (NPS) 49 51 n/a

Total Debt $19.0m $61.3m $2,330.0m

Debt to Equity 1.4x 2.6x 12.7x





Source: The Warren Buffett Way, Robert Hagstrom (pg 153)

Assumptions

Stage 1 Growth Rate (Years 1 - 10)

Stage 2 Growth Rate (Terminal Value)

Required annual return (based on ASX)

Base Year Earnings 

Stage 2 - Term Value

0 1 2 3 4 5 6 7 8 9 10

Owners Earnings (FCF) - Nominal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Growth (5%+5%) (g) 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Discount Factor (1+WACC)^n 1 1 1 1 1 1 1 1 1 1 1

Real FCF 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Sum of (Real FCF) - Intrinsic Value

Multiple

Number of shares 45.0

Implied Share Price

Stage 1








