
 

 

ASX Release 

 

Volpara to present at UBS-hosted Investor Demonstration Day 

Wellington, NZ, 25 June 2021: Volpara Health Technologies (“Volpara,” “the Group,” or “the Company”; ASX: 

VHT), a global health technology software leader providing an integrated breast care platform for the delivery 

of personalised breast care, today announced that it will be presenting to a wide group of institutional 

investors, hosted by UBS, on Friday, 25 June 2021 at 10:00am NZST, 08:00am AEST. 

 
A copy of the presentation to be given on Volpara’s breast health platform is attached to this announcement. 

The presentation includes some product plans for the next 12 months. 

 
ENDS 
 
Authorisation & Additional Information 

This announcement was authorised by the Group CEO, Dr Ralph Highnam. 
 
For further information, please contact: 

Ralph Highnam, CEO 
Volpara Health Technologies Ltd 
ralph.highnam@volparahealth.com  

t: +64 21 149 0541 

Trevor Chappell  
WE Communications  
WE-AUVolpara@we-worldwide.com   

t: +61 407 933 437 
 
About Volpara Health Technologies Limited (ASX: VHT) 

VHT is a health technology software company founded in 2009 on research originally conducted at Oxford 

University. VHT’s clinical functions for screening clinics provide feedback on breast density, compression, dose, 

and quality, while its enterprise-wide practice-management software helps with productivity, compliance, 

reimbursement, and patient tracking. 

 
VHT’s technology and services have been used by customers and/or research projects in 39 countries and are 

supported by numerous patents, trademarks, and regulatory clearances, including FDA clearance and CE 

marking. Since its listing on the ASX in April 2016, VHT has raised A$132 million, including A$37 million in 

April/May 2020 and has made two significant acquisitions in MRS Systems, Inc. (patient tracking software), and 

CRA Health, LLC (risk and genetics software). VHT is based in Wellington, New Zealand. 

 
For more information, visit www.volparahealth.com 

http://www.volparahealth.com/
mailto:ralph.highnam@volparasolutions.com
mailto:WE-AUVolpara@we-worldwide.com
http://www.volparahealth.com/
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Important Notice & Disclaimer
This presentation, dated 25 June 2021, has been prepared solely for the purpose of providing potential investors with information about Volpara Health Technologies Limited (“Volpara,” “VHT,” or the “Company”). The information contained in this
presentation is of a general background nature, is in summary form, and does not purport to contain all the information that a potential investor may need or desire. Potential investors should conduct their own investigation and analysis of Volpara
and of the information contained in this presentation and should rely solely on their own judgement, review, and analysis in deciding whether to invest in Volpara. The information in this presentation has been prepared in conjunction with an oral
presentation and should not be taken out of context. The content of this presentation is provided as at the date of this presentation (unless otherwise stated) and the information in this presentation is subject to change without notice.
Forward-looking statements
This presentation may include forward-looking statements. Such statements can generally be identified by the use of words such as "may," "will," "expect," "intend," "plan," "estimate," "anticipate," "believe," "continue," "objectives," "outlook,"
"guidance," "forecast," and similar expressions. Indications of plans, strategies, management objectives, sales, and financial performance are also forward-looking statements. Such statements are based on assumptions and contingencies which are
subject to change without notice and are not guarantees of future performance. Such statements involve known and unknown risks, uncertainties, assumptions, contingencies, and other factors, many of which are outside the control of Volpara. No
representation is made or will be made that any forward-looking statement will be achieved or will prove to be correct. Actual results, performance, operations, or achievements may vary materially from any forward-looking statements. Circumstances
may change and the content of this presentation may become outdated as a result. Readers are cautioned not to place undue reliance on forward-looking statements, and Volpara assumes no obligation to update such statements except as required
by law. No representation or warranty, expressed or implied, is made as to the accuracy, reliability, adequacy, or completeness of the information contained in this presentation.
Past performance

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.
Information is not financial or product advice or offer of securities
This presentation is not, and is not intended to constitute, financial or product advice, or an offer, invitation, solicitation, or recommendation to acquire or sell Volpara shares or any other financial products in any jurisdiction, and is not a prospectus,
product disclosure statement, disclosure document, or other offering document under Australian law or any other law. This presentation also does not form the basis of any contract or commitment to sell or apply for securities in Volpara or any of its
subsidiaries. It is for information purposes only. Volpara does not warrant or represent that the information in this presentation is free from errors, omissions, or misrepresentations, or is suitable for any intended use. The information contained in this
presentation has been prepared without taking account of any person’s investment objectives, financial situation, or particular needs, and nothing contained in this presentation constitutes investment, legal, tax, or other advice. The information
provided in this presentation may not be suitable for a potential investor’s specific needs and should not be relied upon in substitution obtaining independent advice. Subject to any terms implied by law and which cannot be excluded, Volpara accepts
no responsibility for any loss, damage, cost, or expense (whether direct, or indirect, consequential, exceptional, or special damages including but not limited to loss of revenue, profits, time, goodwill, data, anticipated savings, opportunity, business
reputation, future reputation, production or profit, any delay costs, economic loss, or damage) incurred by any person as a result of any error, omission, or misrepresentation in this presentation.
Preparation of information
All financial information has been prepared and reviewed in accordance with Generally Accepted Accounting Practice in New Zealand, New Zealand Equivalents to International Financial Reporting Standards, and International Financial Reporting
Standards. Certain financial data included in this presentation is "non-IFRS financial information". The Company believes that this non-IFRS financial information provides useful insight in measuring the financial performance and condition of Volpara.
Readers are cautioned not to place undue reliance on any non-IFRS financial information, including ratios, included in this presentation.
Third-party information and market data

The views expressed in this presentation contain information that has been derived from publicly available sources that have not been independently verified. No representation or warranty is made as to the accuracy, completeness, or reliability of
the information. This presentation should not be relied upon as a recommendation or forecast by Volpara. Market share information is based on management estimates except where explicitly identified.
No liability or responsibility
The information in this presentation is general in nature and is provided in summary form and therefore does not purport to be complete. No other party than Volpara has authorised, permitted, or caused the issue or lodgement, submission, dispatch,
or provision of this presentation, and there is no statement in this presentation which is based on any statement made by any of them or by any party other than Volpara. To the maximum extent permitted by law, Volpara and each of its affiliates,
directors, employees, officers, partners, agents, and advisers expressly disclaim all liabilities in respect of, and make no representations regarding, and take no responsibility for, any part of this presentation and make no representation or warranty as
to the currency, accuracy, reliability, or completeness of this presentation.
To the maximum extent permitted by law, Volpara and each of its affiliates, directors, employees, officers, partners, agents, and advisers, and any other person involved in the preparation of this presentation disclaim all liability and responsibility
(including without limitation, any liability arising from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered through use or reliance on anything contained in, or omitted from, this presentation. Volpara accepts no
responsibility or obligation to provide an update in respect of any matter arising or coming to their attention after the date of this presentation which may affect any matter referred to in this presentation. Each recipient of this presentation represents
and warrants to Volpara that it is able to receive this presentation without contravention of any applicable law or legal restriction in the jurisdiction in which the recipient resides, conducts business, or receives this document.
This presentation should be read in conjunction with Volpara’s other periodic and continuous disclosure announcements lodged with ASX.
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Volpara is Growing Strongly 
with Significant US Market Share
Volpara is a Software as a Service (SaaS) company that uses AI to 
improve the early detection of breast cancer by analysing breast images 
(“mammograms”) and associated patient data to provide (end March 2021):

Breast cancer screening is a ~US$750M Annual 
Recurring Revenue (ARR) opportunity for Volpara:

92M
women are screened 
per annum globally, 
39M in the US

US$10
Volpara’s integrated product 
suite will sell for up to US$10 
per screen (potential ARPU)

12.5M+
US screenings (~32%) 
are using at least 
one Volpara product

US$18.6M
Annual Recurring Revenue 
up 60%, includes 20% 
organic growth year on year

“Volpara enables 
our vision of 
personalised
screening based on 
breast density, risk 
factors, and 
hereditary testing.”

Leigh Loughran, 
Personalized Medicine 
Program Director Rome 
Memorial Hospital
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Volpara is unique in measuring and reporting in 
an automated, continuous, objective fashion on 
four key metrics at the point of screening:

Unique, Patented Science For Personalised Breast Care

TruPressureTM – breast compression
Too much pressure, exam is painful but 
produces good images and low dose. 
Too little, tissue is not spread enough, 
resulting in high dose, but no pain.

TruRadDoseTM – radiation dose
Needs be high enough for good-
quality image, but low enough to 
not induce a cancer.

TruDensityTM – breast density
The more white tissue, the 
“denser” the breast—a risk 
factor for developing and hiding 
cancer. Assessment by eye is 
subjective.

TruPGMITM – breast positioning
All the tissue needs to be imaged, 
otherwise a cancer might be 
missed.
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Volpara Delivers Personalised Breast Care
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Breast Density is Key to Personalised Breast Care

Pending, this was reiterated mid-January 2021

Predominately 
fatty tissue

Scattered fibro-
glandular tissue

Heterogeneously 
dense tissue

Extremely dense 
tissue

US State Laws require breast density notification.

Breast density is a key component in cancer risk 
estimation, and they can lead to recommendations for:
• Ultrasound
• MRI
• Genetics
All of which generate revenue & catch cancers early.

But breast density assessment by eye is notoriously 
subjective, two experts agreeing only 65% of the time.
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Clinical Decision Support – Volpara Scorecard + Risk

vv
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Volpara Scorecard Basic Examples
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Volpara Scorecard Basic Examples
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Volpara Scorecard Basic Examples
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Volpara Scorecard Basic Examples
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Volpara Patient Hub includes Volpara Risk

Breast density flows into Volpara 
Risk inside of Patient Hub, where 
various risk models are computed 
based on density & patient factors 
such as family history.

This will be replaced with Cloud-
based CRA Risk towards the start of 
CY2022. CRA Risk is more complete, 
goes beyond the numbers and, being 
Cloud based, is always up to date, 
with electronic interfacing to the 
genetics companies.
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• Major software upgrade released in October 2020 to expand the 
Scorecard from TruDensity only to include risk information if the 
site has Patient Hub

• That upgrade is on a Virtual Appliance which can run Scorecard 
and Live for up to 10 x-ray machines while processing the data to 
send to the cloud.

• The Virtual Appliance is easy to install, easy to monitor, and easy 
to update, making our company far more scalable.

• The TruDensity algorithm itself is more robust thanks to the 
millions of images we’ve collected on the cloud over the years.

• Competitors continue to focus on the “a/b/c/d,” but categories are 
not ideal for breast cancer risk models and radiologists are too 
subjective to reliably learn from.

• 375+ publications, including over 180 peer-reviewed papers, 
have used TruDensity, still the only commercial density score 
validated in Tyrer-Cuzick v8.

Volpara Scorecard Advanced Configuration
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“Volpara gives us confidence that we did the best 
possible job for our patients.”

“We have found Volpara to decrease inter- and intra-observer variation 
in breast density determination, thereby optimising the care of our patients.”

“Knowing precisely how dense my breasts are 
gave me a clear path for screening.”

Deborah Hamel
Quality Assurance Manager, Derry Imaging

Kathy Schilling, MD 
Boca Ration Regional Hospital

Patient
Reno Diagnostic Centers
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Practice Management
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Volpara Patient Hub

• Tracking and reporting breast 
procedures

• Enables structured reporting and 
easy compliance with regulations

• Fully integrated into clinical 
IT networks

• Includes Risk as a separate module

• Originally sold as a capital product, 
now sold as SaaS

Volpara acquired Aspen® Breast 
from MRS Systems, Inc., in June 
2019. Aspen Breast is now 
Volpara Patient Hub.
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Volpara cloud on 
Microsoft® Azure powered by 
Volpara AI

Volpara proprietary 
software aggregates data

Secure access to
Volpara AI Analytics in 
the Cloud via browser

Each role uses Volpara 
dashboards to improve staff 
management, equipment 
utilisation, and compliance, and 
to drive profitability

Volpara Analytics

Lead Technologist
accessing Volpara 
Analytics

Breast Imaging 
Manger accessing 
Volpara Analytics

Volpara®EnterpriseTM is now Volpara Analytics

21 LIVE DEMONSTRATION ANALYTICS 3.0 COMING



“Previous to Volpara’s EQUIP reports, I was spending hours collecting data. 
Now I can spend time improving quality. 

My experience with this has been wonderful.”

“Patient Hub has been a tremendous boost to productivity and 
customising care for every patient.”

“Last year we did 51,00 mammograms. When you’re always reading more 
it needs to be easier–not harder. Volpara has made a big difference.”

Lead technologist
Oaklawn Hospital

Samir Patel, MD, FACR
Radiologist, Elkhart General Hospital Breast Care Center; Director, Beacon Health System Board

Catherine Keller, MD 
President, Lake Medical Imaging
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As a data and AI company, Volpara needs 
access to more data and world-class 
expertise in risk and genetics.

Our Volpara Breast Health Platform is built 
around the patient management software 
we bought from MRS in June 2019. 

That’s been very successful, but the 
biggest US sites are pushing to use a 
single Electronic Health Record (EHR) 
system. We need to work closely with 
them to get our software rolled out more 
widely.

There are major US tailwinds for personalised
breast care. These include the CDC pushing 
for genetics testing and the CMS including 
breast cancer risk assessment as a quality 
measure for reimbursement adjustments in 
the drive for value-based healthcare.

We’ve seen that identifying those women who 
should get genetics testing can significantly 
increase ARPU.

CRA Health, LLC – Breast Cancer Risk & Genetics Experts
15 people, a spin-out from Massachusetts General Hospital, a Harvard Medical School teaching 
hospital. CRA supplies breast cancer risk-assessment software to Electronic Health Record companies.
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CRA Risk – Cloud-Based Risk Assessment

25

CRA Risk

Patient Information 
collected by EHR

Electronic Health Record (EHR)

Risk Scores 
&
Recommendations from Guidelines

Risk models and content are 
easy to update in the Cloud

Genetic Counsellors
& 

Genetic Test Labs

LIVE DEMONSTRATION
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Our ultimate goal:
Using the data we're 
gathering to provide 
accurate risk assessment, 
monitoring, and 
detection for all women.

Over time, we aim to shift 
the paradigm from 
detection to prevention.

THE YEAR AHEAD FY2022

Accelerating Out of COVID-19

Drive adoption of risk & 
genetics – significant 
tailwinds present in the USA

Laser focus onto the 
installed base with Volpara 
Club & Analytics in Action & 
Project Thumb launching:
• Maintain low churn
• Upsell to continue to 

increase ARPU

Laser focus onto growth 
opportunities with ideal 
customers who will buy more 
than one product:
• Larger networks of 

hospitals offering wide 
range of services

Volpara expects strong growth 
again in FY2022; our guidance 
is to exceed NZ$25M
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RECENT DEAL STRUCTURES

Rising Average Revenue Per User (ARPU)

ARPU of US$1.40 is due to many of our sites having only 
one product, often with small service & maintenance agreements

• ARPU increases as we move sites to true SaaS

Average ARPU in Q4 was US$2.50 due to most new customers 
buying more than one product

Other notable deals show the pathway to US$10:
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Volpara Patient Hub: Patient Management Software
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Volpara Live makes patients happier and 
clinics more profitable:

• By ensuring that high-quality images 
are taken the first time, fewer women 
are recalled for a repeat image

• When patients are recalled for repeat 
images, the clinic is not reimbursed

Volpara Live
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