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Mission-driven e-commerce company providing U.S. credit-challenged consumers with

one-stop shopping and 6-month financing with no interest, hidden fees or penalties

High Growth with Consistent Execution 

Against Financial Targets

• Founded in late 2015 and HQ in CA

• ~US$75m in equity capital raised

• IPO on ASX in late Oct-20

• US$35m debt facility

• Experienced management team and Board 

skilled in eCommerce, lending, credit risk, and 

disruptive market models

Large Consumer Segment Served by 

Legacy Predatory Options

• Multibillion¹ dollar market opportunity 

with ~120m  consumers excluded from 

mainstream credit

✓ ~74% of the population lives 

paycheck-paycheck

✓ ~47% of U.S. adults have an impaired 

or no credit score

• Limited competition other than high cost 

predatory product financing options

• Ripe for disruption

¹Per Industry Overview found on page 36 of the Zebit Prospectus
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Proprietary credit models and product structure transform credit-challenged 

customers into lower risk, repeat shoppers over time

Key Highlights

• Underwrite customers using proprietary data and 

advanced analytics

• Shop across 25 product verticals where orders are 

fulfilled by a 100% dropship network

• Models assess real-time credit risk at point of sale

• Arbitrage customer down payment with supplier terms; 

90% of remaining COGS financed via debt facility

• Capture customer share of wallet with high repeat 

engagement and long tenures approaching 5 years 

of loyalty

• Grow consumer credit amount, lower down payment 

hurdle, and offer incentives to high value customers 

who “de-risk” themselves over time 
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• Customer pays a down payment between 5%-35% for each order

• Remaining portion financed in equal instalments over 6 months, based on income frequency 

• Net 30-45 day terms with suppliers before COGS needs to be paid

• Debt facility covers 90% of the remaining COGS on the financed portion of the order

• Results in ~ 3 months of working capital risk

Example: US$1K @ 25% Down Payment                                                >1,000% IRR & 3x ROIC per transaction
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$375

($375)
($250)

($125)

$0

$125

$250

0 15 30 45 60 75 90 105 120 135 150 165 180

Down 

Payment

30-45 Days of Float 3 months of cash at risk; turns 4x per year

~$200 average working capital / month

10% equity / 90% debt

$250 Gross Profit2

on $1K w/15% Bad Debt

Efficient use of equity and debt capital to drive scale

2Capital management example assumes 25% Gross Margin and 15% Bad Debt. 
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Zebit outperformed its 12-month IPO prospectus forecast

Revenue

US$56.1M 
vs US$55.1M forecast

Beat 

Prospectus forecast 

Bad debts

13.3%
vs 14.3% forecast

Beat 

Prospectus forecast

Contribution margin

12.3% 
vs 13.3% forecast

Below 

Prospectus forecast✓ ✓
✓

✓ ✓

Revenue

US$115.6M 
vs US$109.1M forecast

Beat 

Prospectus forecast 

Bad debts

10.9%
vs 14.7% forecast

Beat 

Prospectus forecast

Contribution margin

14.9%
vs 12.8% forecast

Beat 

Prospectus forecast
✓

✓

1H21

12-month
1 July 2020 to 30 June 2021

✓✓
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Post IPO, Zebit reignited marketing acquisition to grow the top line and beat 

12-month Prospectus forecast by US$6.5M

• Material growth in 2Q21 and 1H21 compared to 2019-2020 same periods
3

• 2Q21 revenue buttressed by significant demand for travel, home improvement, and daily consumables

12-month Prospectus forecast period is from 3Q20 through 2Q21

3It is important to note that quarterly YoY comparisons of revenue, contribution margin, bad debts, and other key metrics for FY20 to FY21 will be biased.  From 1Q20 to 3Q20, Zebit was capital constrained ahead of its 

IPO resulting in management taking steps to dampen demand during that period. This was accomplished by raising all customer down payments at checkout to collect more money upfront, thereby automatically lowering 

bad debts. Other actions included increasing product prices, reducing product selection to a set of high margin items, and dr iving revenue from high value, lower risk customers. During this time, Zebit also minimised

investment in acquiring new customers. The cumulative result produced more cash, historic low bad debts, and higher contribution margin compared to any prior period since the Company’s inception.
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• Intentionally reduced customer acquisition in 1H20 (pre-IPO) and focused sales to existing, tenured customers

• Post IPO, Zebit ramped marketing spend in existing channels (Facebook, Paid Search, B2B, and others) and began 

investing in tests of new channels (e.g. TV) that take time to optimise and mature
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4Bad Debt Reserve is the proportion of bad debt Zebit expects to take for historical outstanding sales. This number is estimated utilising forecasting provided by Zebit’s data science team on a monthly basis and is adjusted 

for actual bad debt and any payments received after the receivable has been written off as it is incurred.

• 2Q20-3Q20 bad debts are at historic lows due to:

– Down payments raised to 35% to collect more money upfront, lowering bad debts automatically

– Majority of revenue generated from low-risk, long tenured customers

– Gross margins elevated from limited selection of goods at higher prices

– 4Q20 bad debts also low where collections were aided by government subsidies to consumers 

• 2Q21 bad debts of 15.3% includes a 1.8% point prior period adjustment; underlying performance is estimated at 13.5%

• 1H21 bad debts beat Prospectus forecast by 1.0% point and full 12-month Prospectus forecast beat by 3.8% points
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Contribution margin is a function of gross margin and expected bad debts

• 2Q20-4Q20 contribution margin elevated due to historically low bad debts during corresponding periods

• Lower contribution margin in 2Q21 resulted from 

– Lower gross margins and a higher mix of e-certificate sales in travel and entertainment to capture post-COVID 

pent-up consumer demand 

– Prior period bad debts adjustment of 1.8% points booked in the quarter

• 1H21 contribution margin came in under Prospectus forecast by 1.0% point, but Company exceeded full 12-month 

Prospectus forecast by 2.1% points at 14.9% on $115.6M of revenue

Half Year Contribution MarginQuarterly Contribution Margin

Shaded area denotes where the Company was intentionally dampening 

demand due to capital constraints prior to its IPO
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Zebit FY21 revenue guidance unchanged at US$140M-$150M (60%-71%)
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2H21 is focused on investing in new channels and talent to scale the business

Customer 

Acquisition

• Optimise existing channels 

• Test/scale new channels 

(e.g., TV, radio, digital 

billboards)

• Expand B2B partnerships

Platform 

Enhancements

• Mobile wrapper in iOS 

and Google Play stores

• New email retention 

marketing platform

• Refer-a-friend program

Credit Data and 

Modeling

• Increase approval 

rates with new credit 

underwriting at registration

• Begin data furnishing to 

alternative credit bureau 

Expand Product 

Catalogue

• Expand core assortment

• Onboard new vendors 

across grocery, home, 

appliances, furniture, and 

new e-certificates
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Big Social Mission

Proven Operating Model

Compelling Investment Thesis• Custom eCommerce and BNPL

product offering

• Superior 6-month consumer credit 

solution with no interest, hidden 

fees or penalties

• Proven differentiated credit 

underwriting 

• Reward positive repayment 

behavior with increased credit

• Limited / negligible competition 

from legacy financiers / BNPL

Zebit is a proven model with a path to scale and become profitable in the future

• Disrupt multibillion-dollar market

• Rapid penetration and growth

• Operating model with deep and 

defensible technology moats

• 5-year head start in proprietary credit 

risk modeling

• Capture large share of wallet with 80% 

repeat buying, lowering bad debts

• Long term founder / operators with track 

record of scaling businesses

• Break the cycle of debt from 

predatory product financing 

options impacting 120m U.S. 

consumers

• Become the most trusted and 

frequented eCommerce brand 

and credit solution for our 

consumer segment
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Disclaimer
This document dated 29/7/21 has been prepared by Zebit, Inc. (ARBN 639 736 726) (Company) and is provided for information purposes only. It contains summary information about the Company and its

activities and is current as at the date of this document. It should be read in conjunction with the Company’s periodic and continuous disclosure announcements filed with the Australian Securities Exchange,

available at www.asx.com.au.

This document does not constitute an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in the Company nor does it constitute financial product advice. This

document is not a prospectus, product disclosure statement or other offer document under Australian law or under any other law. This document has not been filed, registered or approved by regulatory

authorities in any jurisdiction.

The information contained in this document is not intended to be relied upon as advice or a recommendation to investors and does not take into account the investment objectives, financial situation, taxation

situation or needs of any particular investor. An investor must not act on the basis of any matter contained in this document but must make its own assessment of the Company and conduct its own

investigations and analysis. Investors should assess their own individual financial circumstances and consider talking to a financial adviser, professional adviser or consultant before making any investment

decision.

By reading this document you agree to be bound by the limitations set out in this document. No representation or warranty, express or implied, is made as to the accuracy, reliability, completeness or fairness

of the information, opinions, forecasts, reports, estimates and conclusions contained in this document. To the maximum extent permitted by law, none of the Company and its related bodies corporate, or their

respective directors, employees or agents, nor any other person accepts liability for loss arising from the use of or reliance on information contained in this document or otherwise arising in connection with it,

including without limitation any liability from fault of negligence.

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. Nothing contained in this document nor any information made available to you is, or shall be

relied upon as, a promise, representation, warranty or guarantee as to the past, present or the future performance of the Company.

Certain statements in this document constitute forward looking statements and comments about future events, including the Company's expectations about the performance of its business. Such forward

looking statements involve known and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the Company and which may cause actual results,

performance or achievements to differ materially from those expressed or implied by such statements. Forward looking statements are provided as a general guide only and should not be relied on as an

indication or guarantee of future performance. Given these uncertainties, recipients are cautioned to not place undue reliance on any forward-looking statement. Subject to any continuing obligations under

applicable law the Company disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements in this document to reflect any change in expectations in relation

to any forward-looking statements or any change in events, conditions or circumstances on which any such statement is based.

Investors should note that this document may contain unaudited financial information for the Company that has been prepared by the Company’s management. The Company’s results are reported under US-

GAAP. Investors should be aware that certain financial data included in this presentation including revenue, gross margin, contribution margin, bad debts, and net income is “non-IFRS information” under

Regulatory Guide 230 (Disclosing non-IFRS financial information) published by ASIC or “non-GAAP financial measures” within the meaning of Regulation G of the US Securities exchange Act of 1934. All

values are stated in US dollars unless otherwise stated.

Zebit’s CHESS Depositary Interests (CDIs) are issued in reliance on the exemption from registration contained in Regulation S of the U.S. Securities Act of 1933 (Securities Act) for offers of securities which

are made outside of the U.S. Accordingly, the CDIs have not been, and will not be, registered under the Securities Act or the laws of any state or other jurisdiction in the U.S. As a result of relying on the

Regulation S exception, the CDIs are ‘restricted securities’ under Rule 144 of the Securities Act. This means that you are unable to sell the CDIs into the U.S. or to a U.S. person who is not a QIB for the

foreseeable future except in very limited circumstances after the end of the restricted period, unless the re-sale of the CDIs is registered under the Securities Act or an exemption is available. To enforce the

above transfer restrictions, all CDIs issued bear a FOR Financial Product designation on the ASX. This designation restricts any CDIs from being sold on ASX to U.S. persons excluding QIBs. However, you

are still able to freely transfer your CDIs on ASX to any person other than a U.S. person who is not a QIB. In addition, hedging transactions with regard to the CDIs may only be conducted in accordance with

the Securities Act.

http://www.asx.com.au/


Investor Relations contact: vgeddes@firstadvisers.com.au

THANK YOU


