
 

27 AUGUST 2021 CIMIC’S UGL SECURES NZ$600M O&M CONTRACT FOR 
AUCKLAND RAIL  

CIMIC Group’s UGL has secured a contract for the operations of the Auckland passenger rail 
network in New Zealand. 

The contract will generate revenue to UGL of more than NZ$600 million over an initial term of 
eight years. 

UGL, and joint venture partner ComfortDelGro Transit, will assume responsibility for train 
operations including provision of drivers and other train staff, development of timetables, 
station operations and maintenance, security, customer facing activities and revenue protection, 
and management of the Auckland Network Access Agreement and KiwiRail interface. In addition, 
rolling stock maintenance will be delivered by the joint venture from 2025. 

CIMIC Group Executive Chairman and Chief Executive Officer Juan Santamaria said: “CIMIC 
Group and UGL are pleased to support the city of Auckland by improving public transport as it 
strives to be one of the world’s most liveable cities. UGL will apply its experience gained in 
operating and integrating rail systems and maintaining rolling stock and other support systems 
for essential transport networks, to the Auckland rail network.”  

UGL Managing Director Doug Moss said: “UGL is Australasia’s largest rail services operator and 
maintainer. We operate and maintain rail networks in NSW, Victoria, South Australia and the 
ACT, and maintain rolling stock across Australia. We look forward to leveraging our expertise for 
the benefit of the users of the Auckland rail network, and developing a strong relationship with 
our client, Auckland Transport.”   
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CIMIC Group (ASX:CIM) is an engineering-led construction, mining, services and public private partnerships 
leader working across the lifecycle of assets, infrastructure and resources projects. CIMIC Group comprises 
our construction businesses CPB Contractors, Leighton Asia and Broad, our mining and mineral processing 
companies Thiess (joint control) and Sedgman, our services specialist UGL and our public private partnerships 
arm Pacific Partnerships – all supported by our in-house engineering consultancy EIC Activities. Our mission is 
to generate sustainable shareholder returns by delivering innovative and competitive solutions for clients 
and safe, fulfilling careers for our people. With a history since 1899, and around 31,000 people in 20 
countries, we strive to be known for our principles of Integrity, Accountability, Innovation and Delivery, 
underpinned by Safety. CIMIC is a member of the S&P/ASX 200 index, the Dow Jones Sustainability Australia 
Index and FTSE4Good. 

 


