QO SAUNDERS

INTERNATIONAL

INNOVATION | EXCELLENCE | GROWTH

\\k \_ . ‘;__“ : ol
=2 oz S Y Ay
- =S Y ~ g o P
E — mr———— e e

Investor
Presentation ‘

Mark Benson Rudy Sheriff
Managing Director & Chief Financial Officer
Chief Executive Officer

27 August 2021




70

SAUNDERS

AA

Saunders has achieved great things over its 70 years. Whilst the
company'’s services and operations have expanded, our underlying
values have remained constant.

Our success could not have happened without our employees, both
past and present and we are proud to celebrate this milestone with
our customers, partners and shareholders. We look forward to the
next part of the journey.”

YEARS




Our History

1951 1952

Established by
“Bluey” Saunders in
August 1951 and
originally named
WG, Saunders

Saunders gains
clignts such as Shell
Oil, AMPOL, BP,
Golden Fleece and
Vacuum (later
known as Maobil)

1962
Stage 1 workshop
and office built at
271 Edgar St, Condall
Park which would
remain home to the
company until 2019

1998 1994

"Saunders Prince Bisley”
becomes "Saunders
International Pty Ltd”

Tha Company changeas its
name ta “Saunders Prince
Bisley™ and provides
storage of liquids or solids
in steal tanks, silos and
concrete tanks

1967
Saunders wins major
contract with Mabil to
build terminals
throughout the Pacific
Basin, Papua New
Guinea, Samoa, New
Hebrides and Norfolk

1969
Des Bryant joins
Saunders as
Managing Director

company "Prince
Bisley” becomes a
part of the Saunders
company

Island
1988 1987 1983
Engineering Tim Burnett joins

Expansion of Edgar St
workshop and
acquisition of descaling
and painting company
*Mephalana Pty Ltg”

Saunders as
Managing Director

2003

John Power joins as
Saunders Chigf
Executive Officer

2007 2007

Des Bryant retires Saunders
from Saunders and International
Tim Burnett takes becomes a publicly
over as Chairman, listad ASX Company
and reqisters as
“Saunders
International Limited”

Managing Director
after John Powar's

2015 2017

Mark Banson joins
Saunders as

Saunders inalizes
acquisition of civil
Construction
company “Civilouild”
retirement located in Newcastle

2021

Celebrating 70 years
in business

Saunders acquires
"MlantWeave
Technologies™

Established office in
Morthern Territory

2021

The Company
reports a record
revenue of $100m

2019

Saunders closes
workshop at Condell
Fark and moves their
head office to Rhodes

2020

Saunders enters the
Defence sector and wins
over $40m of new wark



Our People
AA

We are committedto our
people, our environmentand
our communities.”

Our Values

SAFETY

INTEGRITY

INNOVATION

LEADERSHIP

TEAMWORK

One team, one goal, zeroharm

 Safety first culture embeddedineverything we do
« Empowered tostop work

* Inourbehavior at work and home

Inall our decisions

» Beaccountable forour actions, results, successes
and failures

» Behonest and reliable

» Deliver on our commitments

Application of information, imagination and innovation

« Continually challenge ourselves to improve

+ Anticipate and create solutions that meet our
customers’ needsand exceed their expectations

» Collaborate with othersto bring ideas to life

The courage to shape our future

» Show personal drive - engage with and motivate
others

« Demonstrate the leadership to speak up and
challenge the status quo

» Giveclear, candid and timely feedback

Passionate people working togetherto deliver excellence

 Inspire others to reach their full potential

+ Collaborate with ourselves and our customers in
finding solutions

» Recognise and regard high performance



Saunders’ approachto Safety, Health, Environment and Quality focuses on creating a
workplace culture that promotes safety, integrity, innovation, teamworkand
leadership. The Saundersvision of delivering projectexcellence consistently is
shaped by our “OneTeam” culture and is underpinned by our robust risk
management systems. We proactively identify critical risks in our operations and
implement strategies and systems to minimise the risk to our people, other interested
parties and our operations. We have delivered onthe SHEQ objectives and targets
set for 20/21 and will continuously improve our processes across the business.
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Services

Tank Construction &
Maintenance

CivilWorks, Precast
Fabrication, Bridge
Construction

EPC Construction,
Mechanical, Electrical, Civil

Engineering & Design

Structural Mechanical &
Piping

Industrial Maintenance &
Shutdowns

Electrical Instrumentation
& Automation Control
Design




Sectors

OIL & GAS

-NERGY
DEFENCE

WATER 2

MINING & MINERALS




O SAUNDERS

Revenue Improvement52% PcPto $101.2m

Pe rfo rm a n Ce EBITDA Improvementof 197% PcPto A$10.1m

F]nancia[ EBITDA Marginimprovementto 10.0%

H ig h lig hts Performance Cashon Hand Increased to A$23.8m

Healthy Order Book of $83.3m
Final Dividend declared at 0.75 centsand Special Dividend declared at 1.00 cents

DRP active (2.5 cents total dividend declaredin FY21)
The Group hasreported

record revenue in FY21 whilst , _ _ , . _ ) L
SUCCGSSfUlly navigating the v" Provided support and innovative solutionsto our existing customers to deliverthe “Boosting Australia’s Diesel

continuallv chanain . Storage Program.” $260 million in grants translating to $600+ million in construction FY22-FY24
) y ging Operatlonal v Delivery of operational excellence through improving project margins, continuous managementof project
operating landscape as a Performa nce risk and minimising discretionary expenditure whichisreflectedin the FY21 results
result of the COVID-19 v Delivered onthe second phase of our strategic roadmap - Revenue growth of 52%
pandemic.

v' Lost Time Injury (LTI) & Medical Treatment Injury (MTI) statistics continue to be positive and are trending
down

Wﬂﬂi@eme Safety, People 8 v’ Board composition increased with addition of industry expert Nicholas Yates as Non-Executive Director

COVID-19Im Pa Ol v Operational delivery continuesto be tested as a result of the COVID-19 pandemic with recent operational
$ ’l O ’l m — disruptions due to Governments decisions.

v Increased focus on enhancing employee well being, workplace flexibility and diversity.

v High levelof State & Federal Government expenditure setto continue across 2022 to 2024, thisincludesthe
$23 8 m S NSW Replacing Country Bridge and Federal Bridges Renewal Programs

v' Increased project opportunities due the growth inthe Defence Sector
v Capitalexpenditure starting to increase the in the Resources, Energy and Watersectors

5.30 CeNts  earmings por share



Performance
Highlights

The Group delivered on FY21
revenue and earnings
guidance leadingto the Board
declaring final dividend of
0.75 cents and special
dividend of 1.00 cents taking
total dividends for the yearto
2.5 cents.

1 039m Shares
$8 1 7m Market Capitalisation
A$O8O 52 Week High

A$O79 Current Share Price

* As at 25t August 2021

Key Clients

Outperformance

against ASX 300

Ausgrid
X $ A
AUSTRALIAN

, AMPOL
/
Living o @} o noRTHsHoR
DEFENCE FORCE  Barangaroo ' |
(O VEOUA Wa7 -
-
veOUA warsr Mobil
SND Performance Against ASX300
70%
e ASX /300 Index e Saunders International (ASX:SND)
oo +58% A

A
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O SAUNDERS

Financial
Highlights

120 12
FY21
10
100 10.11
Strong operational 8
performance delivered 80 .
cashflow stability and €0
strengthened the Group'’s 4 FY20
balance sheet. 40 ?
20 0 FY19
(117)
0 -2
. Group EBIT (A$m)
U p 52 /o FY Revenue Change
10 6
Up 197% FY EBITDA Change 8 AL 5
FY EBITDA Margin ° 4
Q 95% Change 4 3
5 FY20 2
Q 336% FYEBIT Change 0 FY19 1
FY19
-2 0
Up 338% A Fynpatchange . -1
-2 10




O SAUNDERS

Financial
Highlights

End 30 Jun FY20-FY21 End 30 Jun FY20-FY21
FY19  FY20  FY21
(A$m) Y19 F200 BY21 change(%)  (A$m) Change (%)
Financial yearresults Revenue 5013 6646  101.24 +52% Cash 803 1108 2382 +115%
sEmansieissineicslisnes EBITDA (117) 340  10.11 +197% Assets 3282 4601 5034 +9.4%
and dependability of our _ o
operating model. EBITDAMargin ~ (23%)  651%  10.0% +95% Liabilities 1162 2336 2224 -4.8%
EBIT (2.26) 185 8.09 +336% Equity 2120 2268 2811  +24.05%
NPAT (161) 127 554 +338%
EPS 0.00 1.23 5.36 +335%
Up 115%
D O/ FY Cashflow Change
o 15,3610
Up216% FY Operating R B 23,8160
p (o] Cashflow Change 1750 10080 e

97.0

49220

I
0 0300 14330 4380

40 11,085
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Saunders COMPANY OVERVIEW
P l a n tWeave * Incorporated in 2006 as PlantWeave Technologies Pty Limited.

« SaundersPlantWeave is one of Australia’s leading specialists in industrial processautomation and electrical solutions.

® o o
Acq u Is It I 0 n « SaundersPlantWeave deliverstotal projectsolutions to its clients in Manufacturing, Infrastructure, Water & Waste and Oil & Gas
markets.
Ove rvi ew « SaundersPlantWeave providesspecialist capabilities and experience incontrol systems, electrical & instrumentation systems, site
commissioning and supportservices.

« SaundersPlantWeave providesspecialist systems capabilities in Cyber Security, Data Analytics, Process Simulation &Optimisation,
Energy Management, Industry 4.0 Technologies and Safety.

KEY TRANSACTION TERMS

« Saundersinternational has agreed toacquire the assets of PlantWeave with a non-material
upfront cash payment.

« The purchase price is aligned to promote continued performance through earnings based
deferred consideration consisting of paymentto the ownersof:

« 45% EBITinyear 1 of this group’searnings,
« 30%inyear 2
« 20%inyear 3

« The deferred cash paymentto be paid orthat may be payable under the earn-out plan will be
funded from Saunders PlantWeave's operating cash.

Q) SAUNDERS

W term retention.

+ The key employees have beenincentivised through share options which are aligned to their long-




Saunders
PlantWeave
Strategic
Rationale

Q) SAUNDERS

N\

PlantWeave will drive Saunders market entry into:
» Cyber Security
 Industrial Automation Systems
* Process Optimisation
« Industry 4.0 Technologies and

« Other technology-based infrastructure opportunities

Diversification of Saundersmarket service offering through delivery of industrial automation and technology solutions.

Enables Saundersto compliment currenttank and piping services within refineriesand terminals with automation solutions.

Increased exposure into Defence sector, currently forecasting multi-billion dollar spend over the next 5-10 years.

Ability to expand and introduce new services and products to national Utilities (Water and Power).

Provides Saunders alternate option to scale the business through balanced portfolio of works (increased recurring revenue
opportunities)

14



O SAUNDERS

Sustained

G rOWt h $110m Tender M Pipeline $803m

$83m $671m

The Group has solid
fundamentalsin terms of $514m  $510m

balance sheet strength, robust 361m $415m
contract pipeline and $46m sa2 $300
established blue-chip clients. m .m l

These foundations will support
the Group's strategic growth

$25m

plans.

Jun-16 Jun-17 Jun-18 Jun-19 Jun-20 Jun-21 Jun-16 Jun-17 Jun-18 Jun-19 Jun-20 Jun-21

<]
{ssosm $112m

Jun 21
B MAINTENANCES SERVICES

4

B cIvIL SERVICES B CONSTRUCTION SERVICES
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2022
Strategic
Outlook

Saunders forecast growthin
FY22 and beyond is driven by
increased Government spend
inthe Infrastructure, Strategic
Fuel Storge and Defence
sectors.

Boosting Australia’s
Diesel Storage

Infrastructure

Defence

O SAUNDERS

v Continue to assist the Federal grant recipients of the “Boosting Australia’s Diesel Storage Program.” The
Group has strong relationships with allthe recipients

v $260 millionin grants translating to $600+ millionin construction FY22-FY24
v’ Proactively respondto the changing labour and material shortages

v' Convertonthe growing public civil infrastructure opportunities in NSW including the Government's “Fixing
Country Bridges"” program - $500 million and the Federal Governments Bridge Replacement Program

v' Increase fabrication solutions of complex precast componentsto Tier 1 contractors as part of NSW
Infrastructure expansion

v Focus onrecruitment and retention strategy due to limited resourcesin a strong construction market

v Expand our service offering, including recently acquired Industrial Automation capabilities to existing Defence
clients

v’ Accelerate growthin Northern Territory by leveraging operational presence inthe region whichincludesan
experienced workforce and new office/workshop

v Winand deliverworksunderthe DFTP Tranche 2 program - budget $500 millionto 2026

v’ Leverage ourrecentterminal conversion experience by providing innovative solutionsforthe two recently
closed refineriesin WAand VIC

v Continue to grow on ourrecent shut down experience in the Utilities and Industrial sectors
v’ Establish long term national maintenance contracts both nationally and internationally (Oceania)

v' The FY22 performance will be dependent on COVID-19 related border closures by both the Federaland

State Governmentsand the demand on resources, materials and cost pressures caused by the increased
infrastructure activity

v Furtherdelaysinthe roll out of the NSW and Federal Government Programs and Defence projects

v’ Giventhe changing nature of COVID-19 and project delays mentioned, Saundersisnotin a position to
provide earnings guidance at this time

16
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Vopak Terminal
Port Botany

Laing O'Rourke
Defence Fuel Infrastructure

Mid Coast Council
McQueen's Bridge

Sydney Water
Liverpool Reservoir



MAINTENANCE Q) SAUNDERS

INTERNATIONAIL

BP Bulwer
T107 & T1100verhaul

Opal Paper Australia
Plant maintenance

Quantem
Roof replacement

Coogee Chemicals
Dome roof installation
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INDUSTRIALAUTOMATION

Veolia Barangaroo Precinct
Cyber Security Upgrade

Sydney Royal Northshore
Hospital
PowerSCADA

AusGrid
132kv tunnel

Sydney Barangaroo
WWRP




Sl Disclaimer

Important Information for Investors

This presentation has been prepared by Saunders International Limited (“Saunders”) as a summary of the Company and its operations and for general information purposes only.

This presentation is not and should not be considered as an offer or invitation to subscribe for or purchase any securities in Saunders, or as an inducement to make an offer or invitation
with respect to those securities. No agreement to subscribe for securities in Saunders will be entered into on the basis of this presentation.

Saunders has not audited or investigated the accuracy or completeness of the information, statements and opinions contained in this presentation. Accordingly, to the maximum extent
permitted by applicable laws, neither makes any representation and neither can give any assurance, guarantee or warranty, express or implied, as to, and neither takes any responsibility
and assumes liability for, the authenticity, validity, accuracy, suitability or completeness of, or any errors in or omission from, any information, statement or opinion contained in this
presentation.

You should not act or refrain from acting in reliance on this presentation material. This overview of Saunders does not purport to be all inclusive or to contain all information which its
recipients may require in order to make an informed assessment of the Company’s prospects. You should conduct your own investigation and perform your own analysis in order to
satisfy yourself as to the accuracy and completeness of the information, statements and opinions contained in this presentation and making any investment decision.

The contents of this presentation are confidential. This presentation is being provided to you on the condition that you do not reproduce or communicate it or disclose it to, or discuss it
with, any other person without the prior written permission of the Company.

The presentation contains certain forward-looking statements which have not been based solely on historical facts but, rather, on Saunders’s current expectations about future events
and on a number of assumptions which are subject to significant uncertainties and contingencies many of which are outside the control of Saunders and its directors, officers and
advisers.

MARK BENSON

Managing Director & Chief Executive Officer

, S A U N D E R S (02)97922444
L2, TF Homebush Bay Drive, RhodesNSW 2138

NTERNATIONAL www.saundersint.com
mark.benson@saundersint.com




