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Chairperson Update

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)

Dear Shareholder,

On behalf of the Board of Directors of Design Milk Co. I am pleased to present the FY2021 Annual Report.

Since launching e-Commerce on Design Milk in November 2019, we have seen strong growth across all 
metrics. In FY21 our audience grew to over 9.4 Million aggregate followers, we now support over 500 vendors, 

we remained agile and creative throughout the Covid-19 challenges, and much more. The results speak for 

themselves; total group business grew +82% vs. LY, with e-Commerce revenue jumping +114%, and our 
Advertising business recovered from a -53% Q1 Covid-drop to close +44% vs. Iast year. Design Milk grew 

+115% overall, and its e-Commerce increased an impressive +245% vs. FY20.

Over the holidays, and at the end of this financial year we came close to breakeven. Adding to these two 

positive periods, our unaudited results for July show we have again come very close to this milestone with our 
strongest monthly performance to date. As we grow and expand, seeing our results consistently flow through 

the business is a big win, and confirmation our Content-leads-Commerce strategy is gaining traction.

Our CEO, Rob Mancini and his team have done a stellar job of expanding a newly launched business and 

developing new initiatives, whilst continuing to generate high-quality engaging content that drives the 
business forward. In FY21 we concentrated our efforts on Design Milk, the brand grew to represent over 80% 

of our total revenue. Reflecting this, and its future potential, we reengineered our corporate structure in 
Q2/Q3, changing our ASX listing to Design Milk Co (ASX : DMC) in January, followed by a successful          

AUD $2.7 Million capital raise and 50:1 share consolidation in February.

Having reengineered the business, built the basic foundations and carefully curated each website we focused

on healthy, sustainable growth in FY21. Our conversion rates grew over the year, and we still have a lot of 
positive upside before reaching industry-standard levels. Our EBITDA increased significantly, improving      

AUD $1.2 Million vs. FY20. 

Strong e-Commerce and Advertising sales growth, a valued and increasing audience, an improving EBITDA, a 

great team, a solid cash position, and lots of untapped opportunities reassures the Board and Management 
that our business is in great shape and well set-up for success. The Board and I are very pleased with our 

FY21 performance and remain excited about our future growth opportunities.

Thank you for your continued support and thanks to the Board, Rob and his team for their continuing energy 

and efforts.

Mike Hill
Board Chairperson
Design Milk Co.
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Dear Shareholder,

Wow, what a year. We had barely reengineered the business and launched e-Commerce on Design Milk 

before Covid-19 changed all our lives. To be here now during these difficult times, sharing that our unaudited 
July results are the best the business has ever achieved is a huge privilege. I continue to be grateful for and 

impressed with our team’s creativeness and energy. These results would not happen without their efforts.

We introduced e-Commerce to our Design Milk community approx. 20 months ago. We built the website and 

operational foundations, established commercial relationships with 500 vendors, and carefully introduced our 
Content-leads-Commerce strategy. As we grow, we remain thoughtful about how we discover, test and 

authenticate the brands we support, and how we develop and balance our content + shop communications.

In FY21 we launched additional product categories, introduced new marketing + communication initiatives, 

diversified our revenue streams and created a road map for future growth. We are in the process of 

upgrading multiple systems and introducing several website enhancements, including additional resources + 
customer support procedures. All focused toward handling our anticipated FY22 revenue increase. 

I am very pleased with the sales recovery and growth of our advertising business in FY21. Our media + 
editorial team adjusted to Covid-19, developed new ideas and tools, including new lifestyle categories such 

as Tech and Automotive. These efforts resulted in multiple new clients and projects, including a large three-

month partnership with Genesis, the luxury car manufacturer. We will continue to explore new media 
categories and geographies (EU / Asia) in FY22.

Our FY21 results reflect our focus on Design Milk, and its brand strength. The Design Milk community grew 
to over 9.15 Million followers who trust and enjoy our content. The total Design Milk business grew +115%, 

with e-Commerce achieving +245%, giving me confidence in how we approach and balance our shop and 

content messaging. Our positive EBITDA performance further reassures me of our operational efficiencies 
and solid commercial arrangements.

During Covid-19 we launched our DMTV channel on Instagram, now viewed nearly 2 Million times. In FY22 
we will introduce a new shop series to DMTV, refresh our website design, improve our Search / SEO 

functionality, launch new affiliate and influencer programs, expand our exclusive co-branded product 

catalogue, and explore TikTok and YouTube which offer a new, potentially huge growth opportunity for us. 

We have built the foundations and have numerous exciting projects and expansion opportunities ahead. I am 

very pleased with our results and excited about our future. Thank you for your support and interest in what 
we’re doing and thank you to my Team and the Board for their ongoing support.

Robert Mancini
C.E.O
Design Milk Co.

CEO Update

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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Full Year gross sales of AUD $3.2 million, an increase of +82% vs. last year, 

with Design Milk now accounting for over 80% of our total revenue

e-Commerce sales +114% vs. LY.  Design Milk e-Commerce grew +245% 

YoY, as we added new vendors + improve how Content-leads-Commerce

Advertising and Media revenue recovered strongly following a difficult start 

to the year, closing at a very healthy +44% vs. last year

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)

5

FY21 Trading Highlights



Our EBITDA improved by AUD $1.2 Million vs. FY20, and achieved very 

positive Quarter vs. Quarter comps

We ended FY21 with a solid year-end cash position of AUD $1.67 Million, and 

net assets of AUD $1.73 Million

Average Order Value (AOV) remains strong, with Design Milk increasing from 
AUD $160 to AUD $170 throughout FY21

Conversion rates are improving as we introduce more shop-friendly content. 
We still have a long runway to improve 3x, in line with industry standards

FY21 Trading Highlights

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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Our Community has grown consistently over the last two years, reflecting 

the strength of our high-quality editorial, and new DMTV video content

We are developing engaging, shop-friendly content for TikTok + YouTube, 

both are untapped today, offering huge audience + sales growth potential

During COVID we developed new channels and types of content. These 
reduced the impact of lost coverage from closed design events and shows

Audience Growth

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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Our Brands

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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What We Do

Content-drives-Commerce 
\\\ We produce and deliver editorial + video content, dedicated to the world of modern design

\\\ Retail 500+ brands and products through our websites, supported by our content

\\\ Create high quality, sponsored advertising + media programs 

\\\ Host pop-up retail events, and participate in or report on global design retail + trade shows

\\\ Share it all via our websites, social media + email with our large combined audience of over 9.4M

All interlinked, driving diversified, healthy revenue

Drop-Ship e-Commerce
\\\ Agile, reduced inventory pressure, lower related operating costs

Diversified revenue streams 
\\\ e-Commerce, sponsored advertising + media, affiliate publishing, pop-up retail + trade events

Shared-Service platform
\\\ One integrated team efficiently manages + supports multiple websites

Differentiated lifestyle-curated websites

\\\ Each website has a unique lifestyle projection, broadening our audience + revenue

Multiple growth opportunities
\\\ Grow our vendor base,  exclusive products,  live-shopping events,  new Trade platform,        

larger pop-up events, a Design Milk Studio for unique content, and MUCH MORE ! 

@chris.ference

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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\\\ Designers + Makers

\\\ Our Community 

\\\ Modern, Creative Design

\\\ Ethical Production

\\\ Innovation + Quality

\\\ Collaboration

What We Value

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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Growth Plans



TEAM
Imp rove  ope ra t i ona l  i n t eg r i t y  +  p rocess .  

Add  resou rces  to  acce le ra te  g row th  and  new  med ia  oppor tun i t i e s .

TECHNOLOGY
Re f resh  webs i t e ,  more  mob i l e  f r i end l y .  Reeng inee r  ou r       

P roduc t -Sea rch  func t iona l i t y ,  p lus  ongo ing  SEO improvements .  

MERCHANDISE
Cont inue  to  g row  vendor  base ,  expand  ou r  assor tmen t  i n  key  

ca tegor i es  and  exc lus i ve  p roduc t  o f fe r ,  exp lo re  new  ca tegor i es .

CONTENT
I n t roduce  new  commerc ia l  con ten t  l a ye rs  ( shop  focused ) ,  deve lop  

more  v ideo  con ten t ,  S tud io  tou rs ,  How -To  gu ides ,  e t c .

MARKETING
Cont inue  g row ing  ou r  aud ience ,  deve lop  new  and  un tapped  

channe l s  such  as  T i kTok and  You tube .

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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Growth Plans Short- term



TRADE
New  Trade /B2B p la t fo rm.  Expand  se rv i ces  to  r ep resen t  l a rge r  

p roduc t  ca tegor i es  ( cus tom,  fu rn i t u re ,  f l oo r i ng ,  l i gh t i ng ) .

MULTI CHANNEL RETAIL
New  M i l k  S tand  pop-up  ma rke t s .  B igge r  +  be t t e r  ( 100  vs .  20  

vendors ) .  I n t eg ra te  ma rke t s  i n to  ou r  on l i ne  shop  expe r i ence .

MERCHANDISE
Deve lop  ou r  exc lus i ve  co-b randed  p roduc t  p rogram ac ross  

mu l t i p l e  ca tegor i es .  Cons tan t l y  r e f r esh  vendor  base  +  o f fe r .

CONTENT
Expand  ou r  des ign  show  even t  schedu le .  D r i ve  revenue  +  b rand  

awa reness .  De l i ve rs  more  con ten t  dep th  +  M i l k  S tand  even ts .

MARKETING
Crea te  a  phys ica l  Des ign  M i l k  S tud io  to  deve lop  un ique  con ten t ,  

DMTV l i ve  shopp ing  even ts ,  b rand  i n t e rv i ew s  +  p roduc t  image ry .

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)

14

Growth Plans Mid-term



Brand 
+ 

Services

@kundesign_furniture
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sta r ted as  a  

modern des ign- insp i red b log in  

2006,  qu ick ly  becoming the  go- to  

s i te  fo r  a  la rge ,  g rowing 

communi ty  that ’s  pass ionate  about

modern des ign, a r t ,  a rch i tec ture ,  

c reators  and products .

Today,  our  award-w inn ing ,  mul t i  

channe l p la t fo rm de l i ve rs  the  la tes t  

modern des ign news,  ed i to r ia l  +  

v ideo content ,  brands +  products

to  our communi ty  o f  near ly  9 .2

mi l l ion fo l lowers .

We’ve  publ i shed 25,000+ ar t ic les  

suppor t ing  independent  des igners ,  

a r t i s ts ,  and brands f rom the  wor lds  

o f  a r t ,  a rch i tecture ,  in te r io r  

des ign,  home furn ish ings ,  

techno logy ,  s ty le ,  t rave l  +  more .  

@edits_design

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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About Design Milk



creates ,  hosts and 

shares  des ign workshops,  events ,  

podcasts ,  brand v ideos  and 

in te rv iews through our  webs i te ,  

soc ia l  media ,  our  DMTV channe l ,

emai l s ,  news le t te rs ,  and other  

d ig i ta l  content mediums.

We launched the  Des ign Mi lk  

on l ine  shop in  November  2019,  

recent ly  des igned our  f i r s t  

co l lec t ion o f  products ,  and 

regula r l y  “pop-up”  in  London,  

Toronto ,  LA,  and New York  v ia  

Des ign Mi lk  Stand - our  

cura ted,  phys ica l  marketp lace  

that  in t roduces our  favor i te  

brands in  person to  our la rge  

communi ty .

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)

About Design Milk
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Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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Design Milk’s Community



Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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Design Milk’s Demographics



Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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D e s i g n  M i l k ’ s  C o m m u n i t y
Design Milk’s Demographics



Our simple plug & play system connects directly to a 

brand’s own platform.

We ensure our partnerships are as simple and low-

maintenance as possible.

Once securely connected, we reflect a brand’s product, 

pricing, and inventory feeds. 

We share brands with our large audience on a 

commission basis. Brands handle inventory and logistics.

The Design Milk Shop

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)

22



BRANDS

\ \ \ A  c u r a t e d  a s s o r t m e n t  o f  i n d e p e n d e n t  b r a n d s ,  d e s i g n e r s  +  p r o d u c t s

\ \ \ R e c o g n i z i n g  t h o u g h t f u l  m o d e r n  d e s i g n ,  a c r o s s  m u l t i p l e  c a t e g o r i e s

\ \ \ S o l d  +  p r o m o t e d  t h r o u g h  o u r  s h o p ,  e d i t o r i a l  +  s o c i a l  m e d i a  c o n t e n t

STORES

\ \ \ A  n e w e r  i n i t i a t i v e  t o  s u p p o r t  o u r  l o c a l  c o m m u n i t y  r e t a i l e r s

\ \ \ A  c u r a t e d  s e l e c t i o n  o f  o u r  f a v o r i t e  b r i c k - a n d - m o r t a r  s t o r e s

\ \ \ T h e i r  p r o d u c t s  s o l d  +  p r o m o t e d  o n  o u r  s h o p  +  s o c i a l  m e d i a  c h a n n e l s

\ \ \ S a m e  o n - b o a r d i n g  p r o c e s s  a s  b r a n d s .  N o  n e w  a p p r o a c h  i s  r e q u i r e d

MILK STAND,  POP-UP RETAIL

\ \ \ P r e - C o v i d  M i l k  S t a n d  p o p p e d - u p  a t  d e s i g n  s h o w s  i n  A m e r i c a  +  E u r o p e

\ \ \ M i l k  S t a n d  w i l l  r e l a u n c h  i n  2 0 2 2  a s  a  p h y s i c a l  +  d i g i t a l  m a r k e t  e v e n t

\ \ \ N e x t  y e a r  w e  w i l l  d e v e l o p  M i l k  S t a n d  i n t o  i t s  o w n  s t a n d a l o n e  e v e n t

Partnership Options

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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We grea t l y  va lue  and  app rec ia te  ou r  soc ia l  med ia  commun i t y         

and  aud ience  o f  ove r  9 .15  m i l l i on  fo l l owe rs .  

We  cu ra te  ou r  pos t s ,  pu rpose fu l l y  segment i ng  by  ca tegory ,  

pos t i ng  and  repos t i ng  on  d i f f e ren t  channe l s  +  med iums ,  
depend ing  on  ou r  ma rke t i ng  o r  p romot iona l  goa l s .  

Th i s  segmenta t i on  l e t s  us  e f f i c i en t l y  sha re  ou r  b rand  and  
p roduc ts  w i t h  a  focused ,  p re -engaged  por t i on  o f  ou r  aud ience .

We  fu r t he r  suppor t  ou r  b rand  pa r tne rs  t h rough  ou r  M i l k  S tand  

pop-up ,  co-b randed  p roduc t  co l l abora t i ons ,  and  o the r  

ma rke t i ng  se rv i ces .

Communication

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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We engage  w i t h  ou r  b rand  pa r tne rs  t o  

c rea te  a  ma rke t i ng  p lan  t ha t  su i t s  t he i r  

bus iness .

We  can  de l i ve r  one -o f f  b rand  o r  p roduc t  

campa igns ,  a  se r i es  o f  “d rops”  t o  t ease  
and  ce leb ra te  an  occas ion ,  o r  t h rough  ou r  

Med ia  d i v i s ion  w e  can  p roduce  a  b road  

mu l t i - channe l  l aunch  campa ign  ac ross  

soc ia l  med ia ,  ema i l ,  and  o the r  med iums .

Market ing

We make  i t  easy  to  pu t  
p roduc ts  i n  f ron t  o f  ou r  

l a rge  en thus ias t i c  

commun i t y .  

We  ensu re  t he  o rde r  and  

sh ipp ing  p rocess  i s  as  

e f f i c i en t  and  economica l  
as  poss ib l e .

eMail

Social

Website / Editorial

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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A recen t l y  l aunched  p rogram l eve rag ing  ou r  s t r eng ths ;       

Curat i on ,  Conten t ,  Commun i ty ,  Market i ng ,  and  eCommerce

We d i scove r  +  suppor t  des igne rs .  Work ing  w i t h  t hem and  ou r  

b rand  pa r tne rs  t o  deve lop  an  exc lus i ve  range  o f  p roduc ts

Product Collaborations

We deve lop  a  new  des ign  i nhouse  and  es tab l i sh  a  p roduc t ion ,  

l aunch  and  marke t i ng  schedu le  w i t h  t he  b rand  pa r tne r .

We  l eve rage  t he  expe r t i se  o f  ou r  b rand  pa r tne rs  manu fac tu r i ng  

and  supp ly  cha in .  They  p roduce  i nven to ry  +  hand le  l og i s t i c s .

We  se l l ,  ma rke t  +  commun ica te  exc lus i ve  p roduc ts  t o  ou r  l a rge  

commun i t y ,  hand l i ng  a l l  cus tomer  fac ing  e l ements  and  suppor t .  

A  l ow  r i sk ,  e f f i c i en t  ba lance  o f  ou r  s t r eng ths  +  ope ra t i ng  sk i l l s .

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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I n  2022  w e  w i l l  l aunch  ou r  new  T rade  p la t fo rm

A  h igh-qua l i t y  se rv i ce  fo r  b rands  t ha t  p roduce  cus tom p ro jec t s ,  
i n t e r i o r s ,  fu rn i t u re ,  l i gh t i ng ,  f l oo r i ng ,  e t c .

Access ib le  and  ma rke ted  to  ou r  l a rge  commun i t y  o f  r eg i s t e red  

I n t e r i o r  Des igne rs ,  A rch i t ec t s ,  and  T rade  P ro fess iona l s

O f fe r i ng  a  cu ra ted  assor tmen t  o f  b rands  and  p roduc ts

P rov ides  add i t i ona l  access  to  ou r  ma rke t i ng  +  commun ica t ion  

se rv i ces ,  aud ience  o f  9 .15  m i l l i on  en thus ias t s  +  o the r  bene f i t s

Trade

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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Media + Advertising Services

\ \ \ Sponsored Art ic les

\ \ \ Product  Launch Packages

\\ \ Sponsored Instagram Posts  on @designmi lk

\ \ \ Design Mi lk  TV Brand Highl ights  +  Interv iews 

(shared v ia  Instagram,  Youtube,  T ikTok,  etc . )

\ \ \ Smal l  Business Spot l ight

\ \ \ Giveaway Promot ions

\\ \ Gi f t  Guides

\ \ \ Dedicated Newslet ters  +  Newslet ter  Banner  Ads

\\ \ Designer  Desktops

\\ \ Unique Pinterest  Boards

\\ \ Custom Video product ion

\ \ \ Event  Product ion +  Consul tat ion

\ \ \ Media  Support  +  MORE !

@anga.arquitetura

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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@flo.johaenntgen

K A U F M A N N
M E R C A N T I L E

Brand Introduction
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began as a blog  in 2009. Our 

first article celebrated the Estwing Hammer – a 

handsome, high quality, no nonsense rugged 

essential first made in 1923.

Twelve years later, we continue to discover & share 

unique, high quality, sustainable, and discerning 

brands, products and craftspeople with our 

community via multiple communication mediums.

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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KAUFMANN MERCANTILE  encourages a 

slower, more thoughtful approach to life and how 

we shop.

OUR PURPOSE is to bring grounded, meaningful 

experiences into people’s busy lives through 

product discovery and care.

OUR BELIEF is that products are more than a 

reflection of taste and style – they represent the 

stories, memories and communities a person is a 

part of.

OUR ROLE is to help people connect with their 

values & communities through the discovery of 

makers, brands and products they use everyday.

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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Brand 
Introduction



Ahalife first opened its doors in 

2009, in New York City as a lifestyle 

and wellness blog.

Through editorial content and 

product curation, we celebrate 

unique, timeless, and thoughtful 

products from independent female 

led brands, designers and artisans.

Sydney, Australia and Columbus, OH, USA 
27th August 2021: Design Milk Co. Limited (ASX: DMC)
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Thank You



Our Board and Management

Mike Everett – Director 
• 25+ years capital markets and advisor experience
• Established leading independent capital markets advisory firm, Reunion Capital in 2013
• Previously Managing Director of Equity Capital Markets at Goldman Sachs

Robert Mancini – Chief Executive Officer 
• Appointed CEO in July 2018
• Extensive global luxury goods, fashion and e-commerce experience across multiple 

channels, categories, and geographies of the retail industry 
• 20+ years with brands such as Ralph Lauren, Lbrands, and  Richemont

Mike Hill – Chairman
• 20+ years Private Equity and Advisory experience in Australia and the UK
• Founder and Co-CIO of Bombora Special Investment Growth Fund
• Currently Chairman of Janison Education Limited and PKS Holdings Limited

Christopher Colfer – Director 
• 20+ years experience in luxury goods, branded goods and e-commerce
• Served as Board Member of Net-A-Porter & LYST
• Currently sits on the Board of several consumer goods companies, including 

Woolworths Holdings Group, Nude by Nature, and Mobile Digital

Arnaud Massenet – Director
• Joined Board following a successful capital raise in September 2017
• Founding partner of Net-A-Porter and an active Board member for 10+ years
• Previously an Investment Banker with Morgan Stanley and Lehmann Brothers 

Jaime Derringer – Chief Creative Officer
• Appointed Chief Creative Office upon acquisition of Design Milk in February 2019
• 20 years in the design and media industries
• A leading authority within the modern design community

35
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For more information regarding Design Milk Co. Limited (ASX: DMC) 

Please visit www.design-milk.com, or contact:

Robert Mancini, Chief Executive Officer: +1 (855) 848 3886 

Sapir Elias  (Company Secretary): +61 (404) 445 383

Investor Relations: ir@design-milk.com

Investor Relations
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