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Disclaimer

The information set out in this document and any accompanying management presentation (collectively the “Materials”) has been prepared by eCargo Holdings Limited
(ASX:ECG) ("ECG") for the purpose of providing an introduction of ECG to interested analysts and investors (the “Recipients”) and for no other purpose. The information in
the Materials are a summary only and does not purport to be complete or provide all information which is necessary in order to assess whether to acquire CHESS
Depositary Interests (“CDIs") in ECG. It does not constitute an opinion or recommendation with respect to ECG and whether Recipients should invest or recommend an
investment in ECG.

The Materials do not constitute an offer for or an invitation to the public to subscribe for CDIs in ECG. If an offer is made for the subscription of CDIs in ECG, such offers will

only be made to and capable of acceptance by persons to whom the offer is made and only where the offer has been made in compliance with the laws of relevant
governing jurisdiction in which the offer is received.

An investment in ECG is subject to investment and other known and unknown risks.

The Materials do not constitute investment, legal, accounting, regulatory, taxation or other advice and has been prepared without taking into account the objectives,
financial situation or needs of individuals. Before making an investment decision, prospective investors should undertake their own independent review, investigations
and analysis of ECG, consider the appropriateness of the information in the Materials having regard to their own objectives, financial situation and needs, seek further
information if required and seek such advice as Recipients consider appropriate including legal and taxation advice appropriate to their jurisdiction.

ECG and its directors, officers, associates and employees and associated companies and businesses (collectively the “Providers”) make no representations or warranties,
express or implied, or provide any guarantees regarding the likely investment returns, the performance of CDIs in ECG, the suitability of CDIs for any investor, any
particular tax treatment or the accuracy, completeness or adequacy of information contained herein or any accompanying management presentation.

The Recipients must make and reply on their own assessment of the Materials and whether to invest in or recommend an investment in ECG. The Providers have not
independently verified the information and data in or referred to in the Materials.

Except insofar as liability under any law cannot be excluded, the Providers have no liability to Recipients or any other person arising in respect of the information
contained in the Materials or in any way for errors an omissions (including responsibility to any person by reason of negligence). To maximum extent permitted by law,
ECG excludes the use of, or reliance on, the Materials. ECG is under no obligation to correct, update or revise the Materials or anything referred to in the Materials which
comes to its attention after the date of publication, whether as a result of new circumstances affecting ECG or otherwise.

Any opinions expressed in the Materials are statements of ECG as of the date of publication and are subject to change without notice.

The Materials may contain forward looking statements. These forward looking statements are provided as a general guide and should not be relied upon as an indication
or guarantee of future performance. They are by their nature, only predictions and are subject to inherent risks and uncertainly. The Providers do not give any assurance as
to their accuracy. These statements are based on current expectations, estimates and projections about ECG's business, the industry in which it operates and
management’s beliefs and assumptions. Such matters require subjective judgment and analysis and may be based on assumptions which are incorrect. Recipients should
undertake their own independent review to determine the accuracy and robustness of the forward looking statements. 5



1H21 Group Achievements

o

+139% yoy
(HK$142m*)
GMV continues to rise

30+ Distributors
Launch of JJX B2B
Marketplace

+74%
Strong Growth in Same
Client Sales (y.o0.y)

500+ Wines Stocked
Alpha Launch of PJF Wines
B2C Platform

*Only includes online marketplace sales of our clients and own stores

¢

HK$31.7M Sales in

Online FMCG Business
Sales in key growth driver

Exclusivity Deals with

10+ Brands
New brand partners for
2H21 kickoff
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1M+ orders processed

in eCoreOS® in H1

Significant Growth in
Technology Usage

\EIEWSERSA e [F
Entering new markets with
government support
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Key Group Financial Metrics

Gross Profit Margin % Group EBITDA and Net Loss
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Improving EBITDA and Net Loss
Stronger cost control including reviewing
overhead expenses e.g. moving warehouses to
new locations

Generating Better Margins %
Stopped working with low margin product
categories and cleared stock in warehouse;

Shifting portfolio to high-margin product
categories

Service margins improved as result of COVID-
19 recovery

Investments in R&D for technology and
clearance of stock affected operating costs
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Key Group Financial Metrics

Operating Ratio Online FMCG Sales
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Improving Operating Ratio
« Continuing to drive operational efficiencies
across core businesses;
Higher-margin product categories and better

Growing FMCG Online Business
Onboarding new global brands with strong
existing brand awareness and sales in market;
Expanding Private Channel Network business
service margins contributed to better
efficiencies

across new eCommerce platforms.




1H21 Business Performance Summary
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HK$ million TH2021 1H 2020 2H 2020 2020 1H 2019 2H 2019

Revenue 87.3 91.0 127.5 218.5 75.0 102.4 177.4
Gross Profit 40.2 27.6 41.7 69.3 28.9 34.1 63.0
Operating Expense 46.2 55.5 52.0 107.5 63.4 74.1 137.5
EBITDA (0.4) (0.9) 8.5 7.6 (7.7) 1.0 (6.7)
Net Profit/Loss (6.0) (26.9) (12.6) (39.5) (34.7) (39.9) (74.6)

*Corporate overhead are included in ‘Service' for illustration purpose
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We help brands sell more.

We offer solutions that connect global brands to
new markets, supported by proprietary
technologies to streamline and accelerate growth.



eCargo Business Models

Growth
Business
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Technology-Enabling (eCoreOS®)

Developing proprietary technologies to enable our two streams of businesses to create

efficiencies and scale, license technologies and deepen relationships across the value chain.

Revenue derived from license fees, subscription fees and revenue share

-

Distribution & Trading

Taking distribution rights of brands to sell
into established retail distribution network
in markets we operate in.

e

Foundational
Business

\ Revenue derived from trade or % of sales.j

-

-

\_

eCommerce Enablement
Providing end-to-end services that enable

brands to operate eCommerce business in
China and Australia.

Revenue derived from service fees (project
or retainer based) and % on sales /

8



Core Business Update

Distribution & Trading eCommerce Enablement
Taking distribution rights of brands to sell Providing end-to-end services that enable
into established retail distribution network in brands to operate eCommerce business in
markets we operate in. China and Australia.

Onboarded Ella’s Kitchen and ANC CITIER [PEIEIEE T LTS
: : Hockey as exclusive eCommerce
as exclusive China Master artner
distributors for Online and Offline; X o . .
: Australia: Amblique launches sites
JuliaXuan (JJX) B2B Marketplace for Fisher & Pavkel Jeanswest
launched with 30 distributors and yKE, ’

S : Barbeques Galore;
g\lji{n1e2(s) SIFEIMES — ElglEllg] il Integrated eCoreOS® system with

all points across supply chain.




2021 Strategy Objective

To strengthen the foundational business, accelerate and
scale, and invest in technology-enablement.

Digitalisation Improving Regional Supply Chain

of Processes Margins Expansion Technology
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Digitalisation of Processes

Scaling our B2B distribution and trading business

r~J JJX

One-Stop China B2B Trading Platform

JuliaXuan (JJX) is eCargo’s integrated Wholesale
Marketplace connecting FMCG brands to 100s of
distributors and retailers around China.

It allows eCargo to reach more suppliers and retailers

and create more revenue streams. [ 150M + ] [ 2000+ J[ 20 J

Full set of end-to-end services — enabled by eCoreOS® Households Mtores Provinces
— allows suppliers and retailers to engage directly with
no intermediaries required.
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Improving Margins

Shift business towards higher margins, large global brands

Key Strategic Changes

1.

Immediately stopped low margin
product categories and cleared stock in
warehouse;

Shift business towards higher margin
categories including, Hair care,
Beauty/Cosmetics, Mum and Baby,
Dersonal Care and CBD;

Reduced/closed unprofitable
DUSINEesses;

Service margins improved on COVID-19
recovery across the Group.

’
c“.ﬁ(} kitchen

good in every Sense

DR DONFLY

CED@

FISHER & PAYKEL

DULPEND e JEANSWEST
GALORE
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Regional Expansion 2 o T

Leveraging partners to grow and replicate business model in new markets

Government Support to launch brands into new markets,
iIncluding Malaysia and India;

Joint-ventures with key strategic partners to develop further
value propositions e.g. CN Logistics (PJF Wines B2C Platform);

a ABG joint venture expansion to new product ranges and
categories in Vietnam and Cambodia;

13
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Supply Chain Technology — eCoreOS®

Using eCoreOS® to generate new revenue into business across the supply chain

N =,
N/ am

Order and Sales Consumer Facing
Management Headless technology that

: provides APIs for marketplaces,
Omni-channel order management eCommerce platforms and CMS to

_System that providesa integrate with to sell direct to
retailer/brand access to all major consumers. Comes with a

marketplaces in Asia, giving one marketplace module to set up a
system control to orders, dedicated marketplace platform.

inventory and sales.
<& )S
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Supplier

Logistics &

Fulfilment

eCoreOS is fully integrated with
key systems across the supply
chain, providing track & trace
capability on shipments, PO
management, warehouse
management and fulfilment
management.




Our Partners, Brands and Platforms

Brand Partners
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Platforms and Retailers
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Board of Directors

John Lau « Over 40 years experience in servicing trading, supply chain and logistics in China;
Chairman and « Founder and Group Managing Director of Cargo Services Far East and CS Logistics Holdings Limited
Executive Director (the largest privately owned integrated logistics service provider in China and Hong Kong)

Rupert Myer AO
Independent
Non-Executive Director

« Director of Healthscope Limited, Amcil Limited and EVCH UK Limited (EV Cargo)
« Chairman of Nuco Pty Limited, a private Myer family investment company

« Board member of further family-owned investment companies

« Chair of the Commonwealth Government's Australia Council for the Art

Yuming Zou « Currently Senior Vice-President of Corporate Development at Jianke, managing finance, M&A,
Independent governance and controls . | | | |
Non-Executive Director | = Over 15 years in Investment Banking, previous role as Executive Director at JP Morgan in Corporate
Derivatives Trading

Von Lam « Founder & Managing Partner at Falcon Partners, a Hong Kong-based technology investment firm;
Independent « Previously managed technology private equity investments at Clearlake Capital; a private equity
Non-Executive Director investor with Warburg Pincus; as well as roles at Microsoft, UBS and JP Morgan.

16



Management Team
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Lawrence Lun
Group Chief
Executive Officer

Over 10 years experience in digital activation, eCommerce, brand marketing and logistics supply chain
Part of the founding team of eCargo and set up of its cross-border eCommerce business
Previously held roles in Investment Banking, Digital Banking and Asset Management

Oscar Tsang Over 10 years experience in finance and accounting, corporate finance and M&A investments

Group Financial Certified Public Accountant and Chartered Accountants in England and Wales

Controller Previously worked for China Financial Services Holdings Ltd, Hong Kong-listed company, as FC,
PricewaterhouseCoopers and Ernst & Young in Hong Kong

Haiyun Chen Over 13 years experience in buying and sourcing with Australia’s leading retailers, including

Chief Product Officer

Woolworths, Big W and Metcash
Over 10 years experience in China on private label, product development and quality control
Supported the strategic development and execution of Metcash Asia’s business in China

Stephanie Byrne
Chief Executive
Officer - Amblique

Client-focused leader with over 10 years’ experience in the eCommerce industry
Implemented solutions for APAC retail leaders including Super Retail Group, Cotton On Group and The
Warehouse Group

Flecht Yeh
China Distribution
Director

Over 10 years of operation and trade marketing experience in FMCG industry
Wealth of experience in working with brands and distributors in China, including Herbacin, Kanebo,
FamilyMart and RT Mart

Philip Pau
Brand Management
Director

Over 16 years of experience in sales, marketing, digital commerce, and account management
Joined eCargo in 2019 as Business Development Manager, now leads the brand management function
to support brands entry into China and accelerating their success
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Thank You!

For Corporate Enquiries:

Lewis Bacon; eCargo
lewisbacon@ecargo.com; +86 184 02195 184

For Investor Enquiries
Stephanie Ottens; Market Eye

Stephanie.ottens@marketeye.com.au; +61 434 405 400
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amblique* J/dcasn

An eCargo Company AsialTD
enriche- ecge

An eCargo Company

The eCargo Group — ASX Listed ASX:ECG
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