Chairman’s & CEQO’s Address

Chairman

’s Address

Acumentis

Dear Shareholders

It is with pleasure that I present my Chairman’s Report for the year
ended 30 June 2021.

Growth & Diversification

Ladies and Gentlemen,

It is very pleasing to be able to report to you that we now have a very
stable successful business that is now in a situation where the Board
and senior management can focus on strategy of further growth through
continuing with building staff numbers, geographical expansion and
product and client diversification, focusing the business on areas that
will drive sustainable profitability well into the future.

Our completed acquisition of Saunders & Pitt in April 2021 has added
expertise and coverage throughout Tasmania and has been well
supported by many of our loyal clients looking for alternative high
quality service providers in that state.

On 23 July 2021 we completed the acquisition of the balance of the
Acumentis WA business in which we previously held a 42.2% stake.
This will add over $7M of revenue to the group and now allows the
business to operate throughout the majority of Australia via a single
legal entity in line with our clients preferred operational model.
Businesses with investments across Australia can now contract
Acumentis to do all their work in a seamless easy transaction ensuring a
high quality consistent service across the Nation.

We have redoubled our investment in business development with a
focus on non-mortgage related valuations as well as government and
corporate valuation and advisory services which is seeing an increased
volume of non-traditional work.

Continued Investment in IT, Security & Privacy

We continue to invest in IT to deliver improved systems for our staff
leading to enhanced service delivery to our clients.

IT security and data privacy remain core requirements for professional
services organisations and we have maintained our ISO27001 and IRAP
certifications and will continue to invest in ensuring we provide our
clients with the necessary confidence levels to engage and do business
with Acumentis.
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Our Employees

FY2021 has seen our headcount increase significantly as we continue to
expand our geographical footprint and enhance our valuation and
advisory services.

CEO Tim Rabbitt and CFO / Company Secretary John Wise lead an
exceptional senior management team that have displayed great
competence, innovation and a dedication to the business that is second
to none. The strength of this team is a key driver of the success of this
business

I would personally like to thank every member of the Acumentis team
who have continued to work exceptionally hard to ensure that
Acumentis delivers the high quality services, demanded by our clients.

The Path Forward

There are always challenges in a business and we have seen the
impacts that COVID lockdowns have had predominantly across the
Sydney and Melbourne metropolitan areas as well as some disruptions
around border areas. However, the strength and performance of the
rest of the business has certainly made up for the downturn in those
areas. This strongly indicates that we are well positioned to continue
the growth in our revenues and also profitability as the country opens
up further and the property market continues with high levels of activity.

Our work to achieve the enormous potential that I believe exists for
Acumentis will still require continued investment predominantly over
the first half FY22. The returns from these investments will start to
accrue in the second half FY22 and then accelerate through FY23 and
beyond. I am also confident that we will exceed our earlier guidance to
the market.

Thanks

Again, I would like to thank you, our shareholders, for your support for
the business, our executive team for successfully prosecuting our
strategies and our employees for their loyalty and resilience.

I will now hand over to Tim for his CEQ’s address.

CEOQ’s Address

Tim Rabbitt
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Thank you, Keith.

I would also like to personally welcome all our shareholders to the
2021 AGM and apologise that, due to COVID-19, we are unable to meet
you face to face but at least the virtual meeting technology makes it
easier for shareholders to attend.

A With Australia now learning to live with COVID, the 2022 AGM will likely
revert to a physical meeting.
I would like to cover the following topics in my address:
e Geographical expansion
¢ Single National Business
e Our People
e FY21 performance
o Market outlook
e FY22 —Our strategy delivers
_ _ In April 2021 we successfully completed our acquisition of Saunders &
. &Pﬁfogm?hwalEXpanS‘o“ Pitt, a Tasmanian valuation business dating back to 1904 with offices in
acquisiton with ffice n Hobart and Launceston.
« Acquisition of balance of J
.gc(jmegt‘;m \S‘ . This established the Acumentis brand in Tasmania and allowed us to
e Givpslam: W ;’)‘ quickly leverage our existing national clients and resources to grow this
+ Expectation of establishing Ve o . L. .
2 fonal olifes e coriuyl 'z business and we anticipate further growth over the coming years.
through FY2022
A In July 2021 we completed the acquisition of the remaining 57.8% of

Acumentis WA, our long term associate in Western Australia.

Acumentis WA was already very closely integrated with the wider
Acumentis Group and, whilst its acquisition will deliver some small cost
synergies, it will further enhance our ability to deliver on our aim to
provide services throughout Australia via a single corporate entity.

As well as the acquisitions, we opened offices in Shepparton and
Gippsland further enhancing our coverage of regional Victoria.

We continue to look for opportunities to establish additional regional
offices and we continue to actively recruit high quality and motivated
professional staff to join our team.

Our clients have long expressed a desire to be able to contract with a

Single National Busi . . . . .

HEERaE e single entity for the delivery of services throughout Australia.

* Moving towards 100%
ownership of all businesses

We are moving towards 100% ownership of all businesses trading as

« Servicing all regions throughout

Australi . . .

e s Acumentis and have established sub-contract arrangements with the
arrangements with remainin . . age
goﬁ,fm,,‘ed Nt brsh e small number of non-owned Acumentis branded businesses to facilitate

. CL‘eICtS\can\nOW contract to a oﬂ)oux PEOME & meetl ng our Cllents’ goals'
single legal entity

A Since July 2021, our clients can contract with a single legal entity and

receive services across the whole of Australia.
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Our team has grown by 31% to over 300 located in 40 offices

N O(“r People throughout Australia.

W‘dhao}‘f‘p‘w{yl & 'M:VE" g Part of our strategy and a key to the people that we look to employ is
menndsme ndortoy can 5?{ ) that we strive to be more than just a business in an area, we aim to

B metanattan Ausrata o become part of the communities where we work and live. Our people
oot and 30096 are part of their towns and this is a key factor in the strength of our
e iy somis regional business in particular.

We have a hard working, high performing team which deliver high
quality services across Australia.

I would like to take this opportunity to publicly express my thanks to all
Acumentis staff who have worked tirelessly for almost 3 years to
rebuild and reshape the business. They have done a fabulous job and I
have no doubt that we they will continue to perform as the business
moves forward to greater success.

Fy921 Porformance Our revenues, excluding JobKeeper, grew 16% to $44M in FY21 with
B EBITDA reaching $5M.

3000
44,019

Pleasingly, the last 3 half years have seen positive EBITDA even if the

46369

impacts of JobKeeper are removed.

2,509
(s)

Pt o aw ms en s | In June 2021, we were required to incur impairment charges on the

ST M intangible assets related to our statutory services business following
A confirmation that we would not be receiving significant orders from a
large government client despite re-appointment to their panel.

@24m 1715 (2532)

Whilst this was disappointing, it has freed up resources to focus on
winning government work across a wider cross section of federal and
state departments and we are confident that our statutory services
business will grow in the future.

We finally sub-let our surplus office space in Sydney which resulted in a
small additional impairment charge being incurred at December 2020.

Our FY21 profit before tax before non-cash impairment charges was
$2.5M compared to a normalised FY20 loss before tax of $4.2M.

FY21 Performance

The very significant turnaround was achieved on the back of the large
increase in revenues whilst controlling the increase in employment
expenses and overhead costs.

We expect to continue to grow our revenues and operating profits into
the future without materially increasing our corporate and overhead
expenses.
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Whilst COVID lockdowns have had varying impacts on the economy and

i T our business performance, we are now seeing these ease with an

.|.|||II| B I expectation that Australia will move to a “living with COVID” stance
i 'Illl I" = which will enable the economy and businesses to rebound.

Market Outlook

« Impacts of COVID-19 lessoning

+Busnes condonce rboundng We have already seen business confidence rebound strongly in

m as lockdowns lift .. . . . .

mumemmmlHl\lHl\lN\llMunuwm\mmu\H‘HHJW September and anticipate this will continue into calendar 2022.
Rt « Mortgage activity remains strong i i . .

A « Non-mortgage revenues growing Consumer confidence has understandably dipped in the middle of

calendar 2021 with the strong lockdowns affecting the two largest
states of NSW and VIC, however we are now seeing the start of a
rebound in consumer confidence and anticipate that this will continue
as we head through the Summer.

Housing finance levels remain elevated for both new loans and external
refinancing which is driving strong demand for our services from
financial institutions. Again, we anticipate that this will continue for the
medium term.

Our investment in growing non-mortgage related revenues is paying off
with these revenues growing strongly through FY21 and continuing in
FY22.

Pleasingly, over the last 24 months we have been reinstated on the
majority of financial institution valuation panels and, together with our

FY22 - Our Strategy Delivering

Diversification of revenues

e _ ||”||| geographical expansion, this has contributed to strong and ongoing
e icalenarin |||||||||”| ||||| growth in our revenues from this sector.
of panels
" Metketinglo oo porgte & During this period, we have also focussed on diversifying our revenue
sidtiona acvisory |” “ “ | ”| ||||“|| via targeting of corporate and private clients and delivering additional
services . . . . .
A LI A services including depreciation schedules, reports for self-managed

super funds and advisory services to family law clients.

This has seen the business grow its revenues from corporate and
private clients.

Our strategy of growing professional headcount has been rewarded with

FY22 — Our Strategy Delivering . . .
increased revenues and achievement of scale economies.

Increased Headcount Drives
Income & Economies of Scale

" Heaeount ncreased 315% ll“l”l“” ”“”“H“ Headcount increased 31% over the last 12 months and the key ratio of
& staff costs as a percentage of revenue has fallen and continues to fall.

+ Staff costs as a percentage
of income falling as
economies of scale
achieved

Our existing corporate shared services capabilities can support further
I“”H”l” ||||||||||H growth in professional staff thereby delivering further economies of
2 scale and growth in profitability.

We have been successful in controlling our cash overheads whilst we

FY22 - Our Strategy Delivering . .
have rebuilt the business.

Control of Overheads as
Business Grows

" Cosh avertiss hove ot l ||M|H ||||IIHHH This has seen the ratio of cash overheads to revenues fall and we
grows | “ anticipate that this trend can be maintained into the future as we
- continue to grow the business.

« Overheads continue to fall
as a percentage of income

« Further growth available
without increasing
overheads
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FY22 - Our Strategy Delivering

Investmentin Technology
+ Higher investmentin IT in
the first half of FY22

T Investment & Maintenance Costs
+ “Payback” via reductions

in cost in the second half

of FY22 and beyond
« Establishing a lower

ongoing cost base but

with improvements to
performance

FY22 - Our Strategy Delivering

Full Year Guidance*
+ Revenuesin excess of $50M (FY21 - $44.0M excluding JobKeeper)
+ EBITDA in excess of $3M (FY21 - $2.6M excluding JobKeeper)

Medium Term Targets
+ Revenues in excess if $60M
+ EBITDA of 10-15%

¢ cutlook unchanged

We have invested heavily in IT over the last 2-3 years securing
IS027001 and IRAP certification and delivering efficiencies to our
professional staff.

Whilst we anticipate higher expenditure in the first half of FY22, this will
deliver a “payback” of lower ongoing costs from the second half of FY22
and beyond.

We will establish a lower ongoing cost base for the business whilst
simultaneously improving performance.

We are on track to deliver on our previous guidance.

In particular, assuming present market conditions continue, we expect
FY22 revenues to exceed $50M and EBITDA to exceed $3M.

Beyond FY22 we continue to target $60K+ revenues and longer term
EBITDA in the range 10-15% of revenue.

That concludes my address, however I would again like to take the
opportunity to thank our shareholders for their support during the last 3
years and look forward to greater success in the future.

I will now hand back to our chairman, Keith, to consider the formal part
of the AGM.
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