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DISCLAIMER

This presentation has been prepared by Supply Network Limited (SNL). The information in this presentation is
current as at 8" December 2021.

This presentation is not an offer or invitation for subscription or purchase of securities or a recommendation
with respect to any security. Information in this presentation should not be considered advice and does not take
into account the investment objectives, financial situation and particular needs of an investor. Before making an
investment in SNL, any investor should consider whether such an investment is appropriate to their needs,
objectives and circumstances and consult with an investment adviser if necessary. Past performance is not a
reliable indication of future performance.

SNL has prepared this presentation based on information available to it. No representation or warranty, express
or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and
conclusions contained in this presentation. To the maximum extent permitted by law, none of SNL, its
directors, employees or agents, nor any person accepts any liability, including, without limitation, any liability
arising from fault or negligence on the part of any of them or any other person, for any loss arising from the use
of this presentation or its contents or otherwise arising in connection with it.

This presentation may contain forward looking statements that are subject to a range of risk factors and
uncertainties. Whilst the statements are considered to be based on reasonable assumptions, the statements
themselves and the assumptions upon which they are based may be affected by a range of circumstances which
could cause actual results to differ significantly from the results expressed or implied in these forward looking
statements.
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Supply Network Limited

Remains focused on investing in the sustainable long term
organic growth of its Multispares Truck & Bus Parts business,

Has a long track record of responsible capital allocation, and

With low gearing and high interest cover, is in a strong
position to continue delivering growth initiatives.
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Capital Allocation

e 20 years of progressive investment in organic growth.

e Capital expenditure is primarily on the storage and handling of
products (warehousing), and IT systems controlling efficient
movement and transacting of products (transaction technologies).

* Annual depreciation expense consistently 0.9% - 1.1% of sales.

* Target 60-70% of PAT paid as fully franked dividends.

OTHER

WAREHOUSING

i — . & 2017 2018 20189 2020 2021
Allocation of Capital Expenditure
Dividends paid per share 4
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FY2021 Results Highlights

2021 2021 2021 .
Total revenue Profit after income tax Return on average total equity
$162.6m $13.8m 30.2%

2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
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FY 2022 Update and Forward Planning

FY2022 Update
* Forecast full year revenue $190 - $195 million
* Forecast full year profit after tax ~ $19 million

Forward Planning
* Preparing the business for revenue of $250 million
* PAT margin to continue gradual improvement with scale
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it  MULTISPARES Addressable Market

 QOur Addressable Market covers all Replacement Parts and
Associated Technologies (Aftermarket Parts) for Road Registered
4+ Tonne GVM Commercial Vehicles (CV4+).

* This market in Australia and New Zealand is characterised by:
o High and increasing average vehicle age,
o Constantly evolving technologies,
o Increasing vehicle (and parts) complexity,
o Substantial segmentation and related vehicle diversity,
o Competition between CV4+ operators in all segments, and
o No significant trend towards fleet consolidation.

e Qriginal equipment component manufacturers increasingly
seeking to partner with large independent distribution channels.



it CV4+ Aftermarket Demand Profile

AFTERMARKET PARTS CV4+ DEMAND PROFILE
AUSTRALIA / NEW ZEALAND
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Schematic Representation of CV4+ Market

Current Market Share Product Capability Share

: Addressable Market : Aftermarket competitor 1
] Wutispares ] Aftermarket competitor 2



iy MULTISPARES Foundations

 QOver 1 million unique catalogue entries developed over decades

* Industry leading
o Integrated CV4+ product range,
o Speed to interpret requirements, and
o Time to deliver

 QOver 20,000 customers accounts
o largest customer < 4% of total revenue
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M\ MULTISPARES

~ 3,000 transactions per day

~ 12,000 item sales per day

~ B0O0 e-orders per day

~ 60 dedicated delivery vehicles

~ 320 staff

e-orders transacted via
e Secure web portal (MultiPit)

e Electronic messaging
11



mast  Current Network Investments

Current Network Developments

New Branches Melbourne West
Branch Relocations Mackay
Newcastle

Distribution Centres Melbourne West

Hamilton NZ
Townsville Future Network Developments
Karratha . . .
Mackay Will continue a similar pattern

to the last 5 years

Eagle Farm
Brisbane

Newcastle
ydney

Milperra
lllawarra

Perth
Kwinana

Auckland

Melbourne Hamilton

Wellington

Christchurch
® Branch

Dunedin

® Support
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misE  Vehicle Technology Developments

Multispares constantly extends
its product range to support
new vehicle technologies.

Recent Technologies

* Diagnostics

 Telematics

 Emissions control

e Electronic braking systems

Emerging Technologies
e Battery electric powertrains
* Fuel cell electric powertrains

Future Technologies
e Connected vehicles




Strong MULTISPARES Brand
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e MULTISPARES Brand
continues to grow.

* Deep historical association
with BUS PARTS.

K Rapidly developing association
with TRUCK PARTS.

e Sponsorship of Ryan Hansford

‘ and the Multispares Racing

= SHe—mma . Torana A9X in the Touring Car
- ~  Masters series.

e —————
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SUPPLY NETWORK LIMITED

NETWORKING THE SUPPLY
OF ROAD TRANSPORT
COMPONENTS




