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Investor Webinar 

Acquisition of Local Delivery Shopify App 
 

 
As noted in the ASX Announcement on 9 December 2021, Zoom2u is holding an investor 
webinar at 11am today to further explain the functionality of the Local Delivery App and the 
strategic benefits of the acquisition to Zoom2u. A copy of the presentation is attached. 
 
Registration Link 
https://us02web.zoom.us/webinar/register/WN_v2mF3mzHQvSHbw0NjUkRmA 
 
Investors will be able to use the Q&A function on Zoom during the webinar, or can submit 
their questions ahead of the webinar to maude@nwrcommunications.com.au  
 
This release was authorised by the Board of Zoom2u Technologies Limited. 
 
END 
 
For further information, please contact 

Steve Orenstein 
Founder & CEO 
investor.relations@zoom2u.com 
 

Maude Lacasse 
Investor Relations 
maude@nwrcommunications.com.au 
 

About Zoom2u Technologies 

Zoom2u Technologies is a global provider of innovative and real time tracking delivery 
solutions, and is the parent company for Zoom2u and Locate2u. The Company’s Zoom2u 
Platform provides an Australia-wide Marketplace connecting customers to a network of 
local drivers for fast deliveries, and Locate2u provides real time tracking solutions to 
customers around the globe running their own fleet of vehicles. Since launching in 2014, 
Zoom2u has processed over 2 million deliveries to ~70,000 customers and has over 8,600 
drivers. 
  
For more information 

 Follow us on LinkedIn   Follow us on Twitter  

 Visit our websites: www.zoom2u.com.au and www.locate2u.com 

 Subscribe to our mailing list to receive updates 

ASX MEDIA RELEASE 
14 December 2021 
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Disclaimer for Presentation - The following disclaimer applies to this presentation (Presentation). This presentation has been prepared by Zoom2u Technologies Limited ACN 636 364 246 (Company).

Summary information - This Presentation contains summary information about the Company and its subsidiaries (Group) and their activities which is current only as at the date of this Presentation. The information in this Presentation is of a general nature, 
This Presentation should also be read in conjunction with the Company's other periodic and continuous disclosure announcements lodged with ASX, which are available at www.asx.com.au and at the Company's website at 
https://www.zoom2u.com.au/investors/.

Not investment advice - The information contained in this Presentation is not financial product, investment, legal, taxation or other advice or any recommendation to acquire securities in the Company. No reliance may be placed for any purpose whatsoever 
on the information contained in this Presentation. This Presentation does not and will not form any part of any contract for the acquisition of securities in the Company.

Investment risk - An investment in securities in the Company is subject to investment and other known and unknown risks, some of which are beyond the control of the Group. The Company does not guarantee any  particular rate of return or the 
performance of its securities, nor does it guarantee any particular tax treatment. You should carefully consider the risks outlined in this Presentation before making an investment decision. 

Past performance - Past performance information, including past share price performance, given in this Presentation is given for illustrative purposes only and should not be relied upon as an indication of future performance. 

Future performance - This Presentation contains forward looking statements, including statements regarding the Company's intentions, beliefs or current expectations about the Group's business and operations, and market conditions. Forward looking 
statements can generally be identified by the use of forward looking words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target” and other similar expressions. 
Estimates of, indications of, and guidance or outlook on, future earnings or financial position or performance are also forward looking statements. 

Forward looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee or future performance. Forward looking statements involve known and unknown risks, uncertainties, assumptions and 
contingencies which are subject to change without notice, as are statements about market and industry trends which are based on interpretations of current market conditions. Actual results, performance or achievements may vary materially from any 
forward looking statements and the assumptions on which statements are based. Except as required by law or regulation, the Group disclaims all obligations to update publicly any forward looking statements, whether as a result of new information, future 
events or results or otherwise.

Financial information - All dollar values are in Australian dollars, unless otherwise stated. This Presentation contains pro forma financial information. The pro forma financial information has been prepared by the Company in accordance with the 
measurement and recognition requirements, but not the disclosure requirements, of applicable accounting standards and other mandatory reporting requirements in Australia.

Third party information - Certain market and industry data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. Neither the Group nor its 
representatives have independently verified any such market or industry data provided by third parties or industry or general publications. No representation or warranty, express or implied, is made as to its fairness, accuracy, correctness, completeness or 
adequacy.

Disclaimer - None of the Group's advisers, directors, officers, employees or agents have authorised,    permitted or caused the issue, despatch or provision of this Prospectus nor, except to the extent referred to in this Presentation, made or purported 
to make any statement in this Presentation.

To the maximum extent permitted by law, the Group and its advisers expressly disclaim all liabilities and responsibility in respect of any expenses, losses, damages or costs incurred by any recipient as a result of the use or reliance on anything contained in 
or omitted from the information in this Presentation, including, without limitation, any liability arising from fault or negligence or otherwise, and make no representation or warranty, express or implied, as to the fairness, currency, accuracy, reliability or 
completeness of the information contained in this Presentation.

Not for release or distribution in the United States of America - This Presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States. This Presentation may not be distributed or released in the 
United States. Securities in the Company have not been, nor will be, registered under the U.S. Securities Act of 1933, as amended (U.S. Securities Act) or the securities laws of any state or other jurisdiction of the United States. Accordingly, the securities 
in the Company may not be offered or sold, directly or indirectly to, persons in the United States or persons who are acting for the account or benefit of a person in the United States unless they have been registered under the U.S. Securities Act (which the 
Company has no obligation to do so or procure) or in a transaction exempt from, or not subject to, the registration requirements of the U.S. Securities Act and any other applicable U.S. state securities laws.

The release of this presentation was authorised by the Board of Directors of the Company

Disclaimer
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Zoom2u & Locate2u  
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Digital marketplace 
connecting customers 
with local delivery 
drivers for a fast same 
day delivery. 

Delivery management 
software: optimises 
routes, tracks team and 
shares locations with 
customers

Subscription-based 
recurring revenue

For companies with 
their own fleet of drivers



Zoom2u & Locate2u  + Local Delivery
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Ecommerce OrderOnline Store Shopping Cart

Delivery Options

Local Delivery App 

Price

Price, Service Areas, Time Windows, Click & Collect 

Service Areas Time Windows Click & Collect 

                About Shopify

Shopify powers over 
1.7 million businesses 
worldwide in over 175 
countries

Shopify Platform



Transaction 
Summary
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Transaction Summary

Zoom2u has acquired 100% of Local Delivery app (‘Local Delivery’) for an enterprise value of $0.9 
million (including GST)

All cash transaction which implies ~5.5x ARR
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Initially deploying limited sales resources to North America and the UK  to exploit the 
database and prove up our ability to sell into these markets

‒ incremental capability (a ‘front end’ for Locate2u)

‒ incremental reach (~570 customers and over 45 countries)

‒ a growth platform for North America and UK 

‒ a base of  ~60 customers in Australia / New Zealand as leads for the Australian based Locate2u sales team 

Local Delivery is a highly-rated Shopify app which provides us with:



Local Delivery is a Key Enabler for International 
Market Penetration of  Locate2u Software

The Local Delivery App Strategic Benefits

App on the Shopify App store

Allows e-commerce  customers to select a desired delivery 
date and time at check out

Captures merchants at the start of their e-commerce 
journey

~570 existing customers in over 45 countries

~A$145k1 Annualised Recurring Revenue (ARR)

Positioned for growth

Fast-tracks development of Locate2u functionality: provides ‘front end’

Accelerates growth in attractive international markets 

Locate2u software integrates with Local Delivery enabling e-commerce 
customers to

- Optimise routes
- Track and communicate with drivers
- Provide recipients of deliveries with estimated times of arrival

Opportunity to up-sell Locate2u to Local Delivery customers

- Existing markets for Locate2u
- New markets for Locate2u

1,  Converted from USD to AUD at 0.72 8



Local Delivery provides a growth platform from which to build

~570 e-commerce businesses using 
Local Delivery in over 45 countries, 
including ~270 in North America and 50 
in the United Kingdom

Customers acquired via the transaction 
will aid in the launch of  Locate2u sales 
teams in North America and the United 
Kingdom

Complementary SaaS business that 
provides access to new customer base

~570 
e-commerce
businesses

>45 
countries
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Incremental revenue opportunity per customer

A$281

Monthly subscription 
revenue from a Local 

Delivery customer

A$1922

Average monthly 
revenue from a 
Locate2u customer

● Local Delivery has had over 10,500 potential customers trial the product
● We will improve the onboarding process to make it easier for customers to integrate Local Delivery into their Shopify store  - 

this should significantly improve conversion rates
● Once converted we will have an opportunity to upsell the customer to Locate2u

1,  USD $19.99 converted to AUD at 0.72
2, Average monthly revenue (including amortised one time fees plus monthly subscription) achieved from customer sales made in the period  September 2021 to  November 2021
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Local Delivery Customers
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Enter your delivery area

Choose the date

Select the time window

Hopperbox
hopperbox.com.au

Sells boxes online to customers in 
Melbourne Metro



Local Delivery Customers
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Choose the date

Select the time window

Tuckshop
tuckshop.sg

Sells ready made meals and drinks 
online throughout Singapore



Local Delivery Customers
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Select your delivery option

Hammer + Jacks
hammerandjacks.com

Retail toy store located in 
Portland. Offering local delivery 
and shop pickup.



Why buy Local Delivery?
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Access to an existing customer 
base to which we can sell 
Locate2u

Marketing engine to acquire new 
customers for Locate2u

The technology in Local Delivery 
is needed by Locate2u and 
Zoom2u customers to offer an 
efficient local delivery service to 
their customers

We believe we can significantly improve the 
marketing of the product to grow the customer 
base rapidly. It allows us a launch pad into 
overseas markets

We believe the low touch marketing of the 
product to date has led to low adoption. We 
will invest in marketing and support which we 
believe will result in increased revenue



Locate2u Global Saas for Last Mile Delivery 
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Recent new customers:Booking 
Management

Live 
Tracking

Route 
Optimisation

Driver 
Ratings

Driver 
App

SMS 
Alerts

Proof of 
delivery Since listing in September we have added 

60+ new customers 



Thank you

Completed

Steve Orenstein
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