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Transformative scale after merger with AHG

Dealerships ~300 Aust & 13 NZ
Brands 33 Car /12 Truck & Bus
Turnover ~ $10.6 billion

Market Share ~11.2% (Aust New Market)

Employees >12,500

Figures reflect size of the group immediately following AHG merger

with an unrivalled partner portfolio.

Top 15 Volume brand representation

e >
DO D@ rar Q&
TOYOTA mazoa HYUNDAI MITSUBISHI g
i @ ISU2U "wi $ suzuki @
SUBARU UTE HONDA LDV

Mercedes Benz @

Strategic truck brand representation

> IVECO 'suzuU

TRUCKS
- NO

BENTLEY

PORSCHE

Our geographic reach is unique

New Zealand

NSW & VIC Eagers ~5%
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- Very strong presence

- Strong presence

Growth opportunities

and underpinned by Strategic Property ownership.
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What we do

How a dealership works....
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OEM franchise model
controls new entrants

No dominant player in the
Australian market
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How we do it
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—1I-> EAGERS

20% Compound Growth

Year Profit (PBT Sm) Year Profit (PBT $m)
2005 20 2015 124
2006 24 2016 149
2007 29 2017 178
2008 35 2018 214
2009 41 2019 257
2010 50 2020 308
2011 60 2021 370
2012 72 2022 444
2013 86 2023 932
2014 103 2024 639
2025 767

Inflation @ Compound 3% = 80% inflation in 20 years. i.e. 2025 divided by 1.8 equals 2005 S’s i.e. $426m.

© AP Eagers Limited. All Rights Reserved.
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Year Profit (PBT Sm)
2005 20
2006 24
2007 29
2008 35
2009 41
2010 50
2011 60
2012 72
2013 86
2014 103

20% Compound Growth

ACTUAL"
20
37
40
20
52
45
58
79
87

103

—1I-> EAGERS

Year Profit (PBT $m)
2015 124
2016 149
2017 178
2018 214
2019 257
2020 308
2021 370

ACTUAL"
121
138
141
126
100
209
390-395*

1 - Actual figures represent reported underlying operating profit before tax from continuing operations
* - Forecast underlying operating profit before tax per market guidance issued 77 November 2021




How we act
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Who we serve

“Optimisation for all not maximisation for one”
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Who we are today - globally unique

Franchised Automotive

Market Cap  Market Share

Franchised Automotive Company (USD) (New) Company Region Market Share
7 2 'd , SLITHIA | 396 billion Australio ~10.3%
-
Qutomotive Each & SRRrve
PENSKE || $76billion | company New ~4.5%
has less Zealand
than 2.0%

AutoNation | S7.0 billion market
Independent Used share

Soric) | $2.0 billion
easyautol23 D

Independent Used

Company Market Cap (USD) Market Share
Strategic CARMax $17.9 billion ~25%
Property
ST CARVANA $27.5 billion ~1.0%

Note: Market Share represents estimated figures based on publicly available new and used vehicle unit sales. Estimated US new vehicle sales
15.0 million units per annum and used vehicle sales 39.1 million units per annum. eaqaqaers
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* Penske figures are based on an apportionment of total global new vehicle unit sales against the US market on a new vehicle revenue basis.

Market capitalisation per Yahoo Finance @ 11 February 2022



Franchised Automotive

Business Model Current Thematics The Future

Customers. Employees. Partners. Shareholders. Community.

11 | Eagers Automotive @ Qutomotive



Brisbane Automall Fast Facts

S1BILLION 51HA SITE
DEVELOPMENT

10KM FROM 9HA ALREADY LEASED
BRISBANE CBD FOR ICONIC AUTOMOTIVE
BRANDS
[
2.4KM MARK SKAIFE POTENTIAL 24/7
DESIGNED PERFORMANCE OPERATION

TRACK



Brisbane Automall

Artist Impression and illustrative purpose only, not OEM approved




Brisbane Automall
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Brisbane Automall
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Brisbane Automall

MEET QUR DRiveRs

Retail

Food & Beverage

Interactive displays

Brand Pop-Ups / Complementary retail
Reception, Corporate, Administration
Direct Track Viewing Platform

Artist Impression and illustrative purpose only, not OEM approved
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Independent Used — The Opportunity

PRE-OWNED
VEHICLE SALES

3.9m units p.a.

BUY.SELL

easyautol123
market share?

Australian private
used car market

1 - Directions in Australia’s Automotive Industry — report produced by Victorian Automobile
: Chamber of Commerce (VACC) on behalf of the Motor Trades Association of Australia (MTAA) @ .
Eagers Automotive
¢ 2 - Assumes average used car sales price of $10,000 QUtomOtlve
3 — easyautol123 estimated market share < 1.0%
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How we will win

“I am a ‘Rebuilt’ Car”

Buying the right vehicles at the right price — at scale

Sourcing
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Large scale fulfillment centres driving economics of scale

Reconditioning

Build a trusted

category killer
Your Car, Your Way - let the customer decide brand

Customer
Experience

@ Underpinned by data and analytics driving the right easyaUto1 23

Data & decisions and enhancing productivity

Analytics
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Year Profit (PBT $m)
2015 124
2016 149
2017 178
2018 214
2019 257
2020 308
2021 370
2022

2023

2024

2025

ACTUAL"
121
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126
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1 - Actual figures represent reported underlying operating profit before tax from continuing operations
* - Forecast underlying operating profit before tax per market guidance issued 77 November 2021
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