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Disclaimer

This presentation is for general information purposes only and should be read in conjunction with the Half Year Financial Report for the six
months ended 31 December 2021 and the Appendix 4D lodged with the Australian Securities Exchange by Sequoia Financial Group Limited
(ASX:SEQ) on 17 February 2022. The information is provided in summary form only and does not purport to be complete or comprehensive.
This presentation does not provide recommendations or opinions in relation to specific investments or securities.

Good faith and reasonable care were undertaken in preparing this presentation. Neither SEQ nor any other person makes any representation
or warranty, express or implied, as to the accuracy, reliability, reasonableness or completeness of the contents of this presentation (including
any projections, forecasts, estimates, prospects and returns), and any omissions from this presentation. To the extent permitted by law, SEQ
and its respective officers, employees and advisers disclaim and exclude all liability for any loss or damage (whether or not foreseeable)
suffered or incurred by any person acting on any information (including any projections, forecasts, estimates, prospects and returns) provided
in, or omitted from, this presentation or any other written or oral information provided by or on behalf of SEQ.

It is not intended that this presentation be relied upon and the information in this presentation does not take into account your financial
objectives, situations or needs. Investors should consult with their own legal, tax, business and/or financial advisers in connection with any
investment decision.

All numbers are as at 31 December 2021 in Australian Dollars (A$) unless otherwise stated. Financial data may be subject to rounding.
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Agenda

1. 1H22 Financial highlights
2. 1H22 Divisional Breakdown
3. The Sequoia Opportunity

4. Questions
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1H22 Financial Highlights

1. Revenue 2. EBITDA (Operating Profit) 3. EBITDA Margin 4. NPAT

$79.1Tm | $5.5m 7% $2.6m

from TH21 from 1H21 from 1H21 from 1H21
Lt P 38y ¥ 1% L
5. NPATA * 6. Operating net cash flow pre | 7. Operating cash flow per |8. Interim Dividend per share
tax (exclude client moneys) share **
$33|“ $59|“ 3.4cents 0.5cents

from 1H21 from 1H21 from TH21 from TH21

? 50% f 30% f 26% f 25%

* NPATA is calculated by adding back amortisation (net of tax) to NPAT
** Operating cash flow excludes effect of investment activities but it does include payments for taxes or interest
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1H22 Financial Results - commentary

Financials 1H22 Changes Changes
(in Sm unless otherwise stated) (%)
Total Revenues 52.4 79.1 26.7 50.9%
Total Operating Expenses (48.4) (73.6) (25.1) 51.9%
EBITDA 4.0 5.5 1.5 38.5%
EBITDA Margin % 7.60% 6.98%  (0.62%)
NPAT 1.7 2.6 1.0 57.4%
MPAT Margin % 3.17%  3.31% 0.14%
Operating net cash flow pre tax

P 6 . P 4.6 5.9 1.4 29.6%
(exclude client moneys)
Cash conversion ratio to EBITDA 1.14 1.07 (0.07)
Operating net cash flow per share {CEI"ItS)l 2.7 3.4 0.7 26.4%
Interim dividend per share (cents) 0.4 0.5 0.1 25.0%

! Operating net cash flow excludes effect of investment activities but it does include payments for taxes or interest

Increasing profit:

b EBITDA of $5.5m, up 38%

b EBITDA margin of 7%, down 1% (historically lower in first half, expect to
improve in 2H22). Integration Costs, Abnormal Provisions, and lack of
Job Keeper in 1H22 impacted short term margin variance

Growing revenue:

b Recent acquisitions of Panthercorp and Customer books acquired

b Increased capital raising and corporate finance capability

b Elected to unwind a number of structured products before expiry
allowing end clients to lock in profits to avoid any potential market
correction

b Experienced continued increase in wholesale clearing and execution
transaction services

Strong balance sheet:
b No debt and cash balance (exclude client moneys) improved to $17.4m

Generating shareholder value:
b Operating net cash flow per share up 26.4% to 3.4 cents per share
b Fully franked interim dividend of 0.5 cents per share
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ONE MISSION

4 Divisions 20+ Businesses

Wealth Professional Services Equity Markets Direct Investment
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Wealth Division

Financial performance
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WEALTH MANAGEMENT

Revenue

$32.6m

EBITDA

$2.5m

EBITDA Margin

1.7%

Divisional Goals

INCREASE number of Self Employed Financial Planners to
more than 800 under the InterPrac and Libertas licences

INCREASE market presence in corporate finance and wealth
management business to enable 50% revenue growth by FY
2023

CONTINUE to acquire retiring advisers practices and recruit
more salaried financial planners in to InterPrac Securities

INCREASE FUA, profitability and market share within the
Family Office business

2025 to increase annual revenue to $180 million representing
45% of Group consolidated revenue target by FY 2025 from
the $55m level achieved in FY 2021
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Professional Services Division

Financial performance

CONSTITUTE
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Revenue

$4.7m
from 1H21
f 113.3%

EBITDA

$1.0m

EBITDA Margin

22.3%

Divisional Goals

INCREASE the number of accountants and financial
planners that use one of our Professional Services from
1,500 to 4,000 by 2025

CAPTURE new revenue streams by providing additional
services to the end clients such as establishing payment
gateways, general insurance and secretarial services as
each new entity registers a company with us (currently
establishing about 100 new companies per day)

2025 increase revenue towards $40 million or 10% of the
consolidated group revenue target from the $7m level
achieved in FY 2021
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Equity Market Division

Financial performance

M/\orrison

Securities Pty Limited

2 BourseDalta

TAKE ADVANTAGE

I SPECIALIST INVESTMENTS

Revenue

$40.8m

EBITDA

$3.6m

EBITDA Margin

8.8%

Divisional Goals

INCREASE the number of third party AFSL holders
selecting Morrison Securities by a further 100% by 2025

PROVIDE wholesale investors and third party AFSL
access to investment ideas via the specialist investments
business

FURTHER invest in technology and seek partners to
further expand service offerings of the clearing business

2025 increase revenue towards $160m or 40% of Group
consolidated revenue by 2025 from the $52m level
achieved in FY 2021
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Direct Investment Division
Financial performance Divisional Goals

Revenue

INCREASE the scale of group media, research, adviser

FINANCE $ 1 0 technology platform to deliver premium investor content

NEWS NETWORK

organically and via acquisition within next 12 months

from 1H21
f 14.0% INVEST or partner with technology platform to increase
270 market share of direct share trading business (Ownership

sequoia FEITDA of Morrison Securities provides us clearing market
advantage)

$ 0 .4' I l DEVELOP lower cost general advice and robo-solutions

for the market place that cannot afford to engage a full
time personal advice professional

EBITDA Margin

sequoida

DIRECT

ield 9 41 4% 2025 increase divisional revenue towards $20 million
yelareport /o - from the $1.9m level achieved in FY 2021
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The Sequoia opportunity

There are approximately 16,000 authorised representatives providing advice under
approximately 2,000 AFS licensees in Australia. There is no reason why every one of
these cannot access a service from one of the SEQ entities

b There are approximately 10,000 individual accounting practices in Australia. There is no
reason why we cannot provide a service to every accountancy practice in some kind

b Sequoia believe these 2 groups of end client gatekeepers need a business like Sequoia
that is separated from product and uses scale to provide a service or multiple services to
drive down the end cost of receiving advice to their customers

b Australians have approximately $14 trillion of private wealth, of which approx.
$6.6 trillion is invested in a “managed investment” of some kind

b Australians need more encouragement to be able to access the services of a qualified
professional as intergenerational wealth passes through families, and retirees capitalise
when downsizing the wealth created from the SG system and rising home prices

» The emergence of discount brokers, cryptocurrencies, and range of direct to consumer
investments is creating excessive risk to those attempting to manage their own affairs
without the expertise and knowledge of financial markets, products, and strategies
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CONTACTS

Garry Crole | Managing Director and CEO
garrycrole@sequoia.com.au

Lizzie Tan | CFO
lizzietan@sequoia.com.au

Web: WWW.sequoia.com.au
Phone: +61 (0)3 8548 3333




