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Dexus agrees to acquire Collimate’s real estate and domestic infrastructure equity business 

Dexus is pleased to announce that it has entered into a Share Sale and Purchase Agreement (“SPA”) with 
Collimate Capital Limited (“Collimate”), a wholly owned subsidiary of AMP Limited, to acquire Collimate’s real 
estate and domestic infrastructure equity business (the “Transaction”). The consideration comprises a 
$250 million upfront cash payment and earn out consideration of up to $300 million1, which is subject to a range 
of factors including successful transition of assets under management (“AUM”) and will be finally assessed nine 
months following completion of the Transaction.  

In addition, Dexus will offer to acquire co-investment stakes in the platform for total cash consideration of up to 
approximately $450 million2, subject to discussions with investors, pre-emptive rights processes and relevant 
consents. 

Collimate platform 

Collimate’s real estate and domestic infrastructure equity business comprises a high-quality platform of pooled 
funds and separately managed accounts (“SMAs”). The platform currently has $27.9 billion of AUM3, split 
between:  

i. Real estate ($18.2 billion3); and 

ii. Infrastructure ($9.7 billion) 

Dexus plans to hold consultation sessions with Collimate investors over the coming weeks to discuss the merits 
of the transaction and determine the Collimate AUM to be transferred to the Dexus platform as part of the 
Transaction. 

Collimate holds co-investment stakes in the platform funds totalling circa $180 million, which Dexus will offer to 
acquire as part of the Transaction, subject to pre-emptive rights processes and relevant consents. In addition, 
Collimate has provided a commitment to acquire a further circa $270 million of units in AMP Capital Wholesale 
Office Fund (“AWOF”), which Dexus will also offer to acquire as part of the Transaction, subject to discussions 
with investors, pre-emptive rights processes and relevant consents. Total cash consideration payable by Dexus 
for these co-investments is dependent on their Current Unit Value at the time and is anticipated to be circa 
$450 million2.    

Dexus intends to retain Collimate’s key people as part of the Transaction, to continue to support the real estate 
business and entry into the infrastructure segment alongside a strongly credentialed and established team.  

Investment rationale for Dexus 

The transaction is in line with Dexus’s strategy of expanding and diversifying its funds management business and 
will accelerate growth through the combination of two complementary platforms. 

The transaction is underpinned by a compelling strategic rationale for Dexus: 

1. Further diversifies Dexus’s funds management platform with an expanded investor base  

2. Expanded capabilities to drive an enhanced offering and asset performance 

3. Provides a scalable platform for growth, underpinned by Dexus’s best practice governance and risk 
management framework  

4. Long-term value creation potential for Dexus Security holders and funds management partners 

  

 
1  Subject to customary completion adjustments. Earn out consideration to be finally assessed at the end of nine months 

following completion of the Transaction. The maximum potential price of $550 million will not be achieved given the known 
transition of circa $3 billion of AUM from the Collimate platform. 

2  Represents consideration for Collimate stakes held in AWOF, ACRT and WAPF, as well as a commitment from Collimate to 
offer to acquire an additional circa $270 million in AWOF. While not a condition precedent under the SPA, Collimate must 
undertake reasonable steps to allow Dexus to acquire the stakes including activating pre-emptive processes and seeking 
trustee transfer approvals. 

3  Based on Collimate AUM as at 31 December 2021 net of the known transition of circa $3 billion of AUM from the Collimate 
platform. 
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Darren Steinberg, Dexus CEO said: “I am excited to announce this opportunity which positions Dexus as a 
leading real asset manager, with new capabilities and an expanded product offering, underpinned by our best 
practice governance and risk management framework. It delivers on our strategic objectives of being a real 
estate partner of choice and delivering resilient income streams, while enhancing our ability to leverage the key 
megatrends benefiting real assets. This alignment forges the pathway to creating long-term value for our Dexus 
Security holders and the investors across our funds management platform, both existing and new. 

“Infrastructure is a logical next step for Dexus’s funds management business, underpinned by compelling sector 
fundamentals and a positive growth outlook. The Collimate team has a strong track record and well established 
relationships with investors. This will now be enhanced by the core skills across the Dexus platform.  

“Our more than 35-year track record in funds management, alongside our experience in integrating funds 
management businesses and assets, supported by transition services from Collimate, will enable us to provide 
continuity of service to our investors and funds management partners during the transition.” 

Strategic benefits for platform investors 

The combined benefits for third party investors on both the Dexus and Collimate platforms are: 

1. Integration of platform strengths and investment teams to create a leading real asset manager 
positioned to drive investment performance 

2. Enhanced access to deal flow and ability to access large-scale opportunities that require significant 
capital commitments 

3. Focus on governance, active asset management and long-term value creation for investors through the 
cycle. Dexus has a demonstrated track record as a trusted custodian delivering long-term 
outperformance 

4. Potential ability to deliver positive ESG outcomes across the combined portfolio, with the Dexus platform 
globally recognised as an ESG leader 

5. Access to liquidity through a breadth of investor relationships 

Consideration and financial impacts 

Under the SPA, the total consideration payable by Dexus is between $250 million and $550 million4, subject to a 
range of factors including successful transition of AUM. The consideration comprises a $250 million upfront cash 
payment and earn out consideration of up to $300 million4. In addition, Dexus will offer to acquire Collimate’s co-
investment stakes in the platform for total cash consideration of up to approximately $450 million5, subject to 
discussions with investors, pre-emptive rights and relevant consents. Dexus intends to debt fund the total 
consideration payable utilising existing balance sheet capacity. 

The Transaction is expected to be accretive to Dexus Securityholders on an AFFO per security basis in the first 
full financial year post completion6. 

Pro forma gearing is expected to remain within the target gearing range of 30 – 40%. A number of capital 
recycling initiatives are under consideration to reduce gearing and provide capacity for redeployment. Net 
Tangible Assets per security is expected to reduce as a result of the Transaction due to the recognition of 
intangible management rights, goodwill and associated transaction costs. 

As the Transaction is expected to complete during the first half of FY23, it will not impact Dexus’s previously 
stated FY22 guidance. 

Implementation 

Collimate is required to use reasonable endeavours to undertake a restructuring process to deliver its real estate 
and domestic infrastructure equity business to Dexus and has agreed to indemnify Dexus in respect of the 
restructure as well as agreed risks including certain agreed liabilities related to divested businesses previously 
owned by Collimate. 

The Transaction remains subject to the satisfaction of a number of conditions including: change of control 
processes being satisfied; receipt of specified consents; restructure steps being completed in accordance with 
agreed principles; and entry into a Transitional Services Agreement and related documents on acceptable terms. 

Subject to satisfaction of the conditions precedent, Dexus expects the transaction to complete during the first half 
of FY23. 

 
4  Subject to customary completion adjustments. Earn out consideration to be finally assessed at the end of nine months 

following completion of the Transaction. The maximum potential price of $550 million will not be achieved given the known 
transition of circa $3 billion of AUM from the Collimate platform. 

5  Represents consideration for Collimate stakes held in AWOF, ACRT and WAPF, as well as a commitment from Collimate to 
offer to acquire an additional circa $270 million in AWOF. While not a condition precedent under the SPA, Collimate must 
undertake reasonable steps to allow Dexus to acquire the stakes including activating pre-emptive processes and seeking 
trustee transfer approvals. 

6  Transaction and integration costs will be excluded from AFFO in accordance with PCA guidelines. 
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Dexus has appointed Citigroup Global Markets Australia Pty Limited, J.P. Morgan Securities Australia Limited 
and MA Moelis Australia Advisory Pty Limited as financial advisers and Allen & Overy as legal adviser. 

 

Authorised by the Board of Dexus Funds Management Limited 

 

For further information please contact: 
 

Investors  
Rowena Causley 
Head of Listed Investor Relations 
+61 2 9017 1390 
+61 416 122 383 
rowena.causley@dexus.com 

Media 
Jim Kelly 
Domestique 
+61 412 549 083 
jim@domestiqueconsulting.com.au 
 
 
 

 
About Dexus 
Dexus (ASX: DXS) is one of Australia’s leading fully integrated real estate groups, proudly managing a high-quality Australian 
property portfolio valued at $45.3 billion. We believe that the strength and quality of our relationships will always be central to 
our success and are deeply committed to working with our customers to provide spaces that engage and inspire. We invest 
only in Australia, and directly own $18.3 billion of office and industrial properties. We manage a further $27.0 billion of office, 
retail, industrial and healthcare properties for third party clients. The group’s $17.8 billion development pipeline provides the 
opportunity to grow both portfolios and enhance future returns. Sustainability is integrated across our business, and our 
sustainability approach is the lens we use to manage emerging ESG risk and opportunities for all our stakeholders. Dexus is a 
Top 50 entity by market capitalisation listed on the Australian Securities Exchange and is supported by more than 30,000 
investors from 23 countries. With over 35 years of expertise in property investment, funds management, asset management and 
development, we have a proven track record in capital and risk management, providing service excellence to tenants and 
delivering superior risk- adjusted returns for investors.  
www.dexus.com 
 
Dexus Funds Management Ltd ABN 24 060 920 783, AFSL 238163, as Responsible Entity for Dexus (ASX: DXS) 
Level 25, 264 George Street, Sydney NSW 2000 
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