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Independent Used

easyauto123
Our Financial Focus

- Underlying Performance
Strategic Property
- EPS Growth Ownership
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Customers. Employees. Partners. Shareholders. Community.
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Transformation
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Current market dynamics

New vehicle demand continues to materially outstrip supply

New Vehicle Order Write vs Deliveries
January 2020 to December 2021
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New Vehicle Order Bank Growth FY2021
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Return on Sales levers

EXPENSES
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Return on Sales levers

Historical underlying gross margin, cost base (%
of revenue) & return on sales

Business Unit Gross Income
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(1 The gross margin, cost base and profit before tax figures are based on underlying operating results and are expressed as a percentage of sales turnover
(2)  Underlying operating results refers to continuing operations, adjusted to exclude significant items and AASB 16
(3) The average performance is based on the financial years ending 31 December 2013 through to the end of 31 December 2020
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Revenue Growth

______________________________________________

. Track record of strong revenue growth R
Rapid acceleration since 2005

Return on Sales benefit from Scale
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Organic Growth
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New Finance
Business Penetration
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Tech Enabled
Productivity

Portfolio Growth

Scale

Strategic

Enablers
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Portfolio Growth

MITSUBISHI
MOTORS

Used Cars

Finance
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Growth through Innovation
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Independent Used - How we will win

Sourcing

oo m

Reconditioning

G

Customer
Experience

o

Data &
Analytics

Buying the right vehicles at the right price — at scale

Large scale fulfilment centres driving economies of scale

Your Car, Your Way — let the customer decide

Underpinned by data and analytics driving the right decisions and
enhancing productivity
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The Eagers’ Guarantee

“I am a ‘Rebuilt’ Car”
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Build a trusted

category killer
brand
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easyauto123

Expansion of easyauto123 footprint across Australia & New Zealand via repurposing existing facilities

10

2021 Results

New Zealand: 2 new sites opened
Sydney: Relocation to Castle Hill (EA owned site)
Queensland: Townsville location opened 2H 2021

Eagers Automotive TH 2021 Results

easyauto123

2022 Plans

- AutoMall West: Virtual store open

Canberra: New site following ACT acquisition
- Tasmania: First site within Tasmanian market
- Sydney: Open 2" site
- Melbourne: Open 2" site
- Queensland: Gold Coast site
- Christchurch: Expansion into NZ South Island

- Large Scale Reconditioning Centre
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