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Presenter Notes
Presentation Notes
Good afternoon and welcome. I'm Rob Phillips from Uscom and I would like to introduce our company for those unfamiliar with us and update current investors with our recent activities.


Uscom Update

"While the world has been stunned by destabilised geopolitics, the
pandemic and now war, Uscom continues to actively pursue global
opportunity, international trade, operational expansion, and growth
strategies while strengthening our position as a global advanced
medical technology leader. During the last 6 months we have been
forming transformational partnerships with global technology
leaders, developing new products, appointing new distributors,
establishing new regional operations, advancing clinical science,
writing new IP, and advancing global trade; we are building the
future of global medical technology.”

™
TR

Prof. Rob Phillips
(CEO of Uscom)



Presenter Notes
Presentation Notes
While the world has been stunned by destabilised geopolitics, the pandemic and now war, Uscom continues to actively pursue global opportunity, international trade, operational expansion, and growth strategies. We remain focused on our mission of developing new products, and markets, growing global operations, partnering with world leaders, advancing clinical science, writing new IP, and advancing global trade..
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Medical Technology

“Medical technology is the application of organized
knowledge and skKills in the form of devices, medicines,
vaccines, procedures, and systems developed to solve a
health problem and improve quality of lives.”
WHO

v
“Uscom is a world leading ASX listed, advanced medical
technology company specialising in cardiovascular and
pulmonary monitoring devices, with a global operational
footprint and leadership in medical science and
technology. Uscom has a global web of ~200 patents and
IP applications, and over 600 publications validating the
clinical benefits of its technologies.”

Prof. Rob Phillips


Presenter Notes
Presentation Notes
Medical technology is a critical part of global health, converting science into devices, therapies and techniques to improve quality and duration of life. Its critical role in society is reflected in the significant investment into the field world wide. Uscom is an ASX listed world leader in medical technology.



Overview

ASX Listed

Global cardiovascular and
pulmonary medical technology
Visionary and innovative
corporate culture

Profit and Cash Flow
Profit & Cash Flow +ve China and
Europe, 5 yrs operating cash and

debt free

9 year: total receipts up 535% and
24% CAGR.

Huge global addressable markets —
75% of all mortality

Margins 75%+

Global Vision and

Ambitions

Sydney, Singapore, Beijing, Budapest,
Auckland, London, Delawere.
Actively focused on growth and scale

Patented Apex

Technologies

World leading digital medical
technologies, >200 IP submissions
and a healthy R&D supported
product pipeline

New Products

New global regulatory and distribution
3 new products for 2022
Product approvals for 2022 — up ~140%


Presenter Notes
Presentation Notes
Uscom is ASX listed and develops, manufactures and distributes advanced cardiovascular and pulmonary digital medical technologies. Financial results continue to grow with major subsidiaries in China and Europe now profitable. Over the last 9 years cash receipts have grown 535% at a CAGR of 24% pa. Uscom has cash in the bank and remains debt free. Uscom has expanded its global operations and increased its IP protected products for market in FY22 and is at a classic inflection point as it prepares for strong future growth. Our continuing success and rapidly expanding global footprint leading us to pursue corporate strategic opportunities to accelerate incremental growth and deliver operational scale.


Uscom Snapshot >

Uscom is an established medical technology enterprise preparing for a growth inflection with a global footprint and an
expanding international network of operations acting as hubs for new distributors

Global centres AU D$ 5 6m annual 2 Manufacturing sites across 7 countries
Expanding distribution hubs receipts (FY21)
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Presenter Notes
Presentation Notes
Founded on scientific excellence Uscom is an advanced medical technology enterprise with a global footprint and an expanding international network of operations acting as hubs for regional distribution. This global network has been developed to accommodate our current 24% growth rate and in preparation for distribution of our newly approved products.
Uscom was founded over 20 years ago has grown at 24% pa for the last 9 years. Uscom has now sold over 1,500 USCOM 1As and and has brought to market 8 new products in the last 12 months all of which will begin contributing new revenue. Uscom has in excess of 200 discrete worldwide intellectual property (IP) submissions protecting the current novel Uscom devices and our developing pipeline of new products.
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FY 21 Results >
Uscom
Sales by Product
FY2021
6.00 - ‘ Continued Growth
5.00 455 4,60 Sales, revenue and cash receipts
4.28 growth, and first ever positive annual
4.00 3.85 operating cash flow.
3.48
First year of cash receipts greater than
3.00 $5.5m despite being a difficult trading
year beset by intermittent lockdowns
= USCOM 1A = SpiroSonic = BP+ and travel restrictions.
2.00
Sales by Region China and Europe profitable
FY2021
1.00
0.00 Sales by Product / Region
fit Cash Flow Sales Revenue Cash on Y )
. ina - major Uscom market.
-1.00 -0.16
087  03% Receipts USCOM 1A - lead product
-1.33 This will shift as regulatory approvals
-2.00 are received for BP+ and SpiroSonic

devices

W FY20 FY21
s China/Asia = Europe = US/Other = Australia


Presenter Notes
Presentation Notes
FY21 results demonstrate sales, revenue and cash receipts growth, and our first ever positive annual operating cash flow despite it being a difficult trading year. Uscom China was profitable for its second consecutive year of incorporation, while Uscom Europe was profitable in its first year since incorporation 10 years ago.

The USCOM 1A generates 77% of all Uscom revenue, with more than 64% of our total sales derived from China and SE Asia. We anticipate total sales to continue increasing in all jurisdictions from organic growth and as new approvals are received, and the pandemic settles.
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Sustained Growth

Sm AUD

Total cash receipts

$6.00

$5.00

$4.00

$3.00

$2.00

$1.00

$0.00

$0.86m
FY2012 UCM

7

$2.94m

FY2016 UCM
Total cash receipts

$5.58m

FY2021 UCM
Total cash receipts

7

o-----0

Total cash receipts $5.58m,
up 21% from $4.60m
First ever cash receipts
>$5.5m
9 year total cash receipts
trend growth

> 535% total increase

» 24% pa compound

annual growth


Presenter Notes
Presentation Notes
FY21 saw total annual cash receipts grow 21% and exceed $5.5m for the first time. These results conclude a 535% growth trend in total receipts over the last 9 consecutive years, with a CAGR of 24% pa.
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Products and Markets =
Uscom
High value technologies in large markets with strong predicted growth
$21.6B USD $1.4B USD $1.3B USD
S5yr CAGR 4.8% 7yr CAGR 11.2% 5yr CAGR 8.16%
I - o]
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USCOM 1A
The Global Cardiac Monitoring & Cardiac Rhythm
Management Market is estimated to increase from

$21.6B HSD in 2020 to $27.31B USD by 2025, at a
CAGR of 4.8%.

Heart failure, Sepsis, Fluid management, COVID
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BP+

The global BP monitoring devices market is $1.4B
USD and is expected to reach $3.24B USD by
2028 at a CAGR of 11.2%.

Hypertension, Vascular health

SpiroRengStc?J O SpiroSorlipcp ))

SpiroSonic AIR
The global spirometer market is expected to

grow rom $1.269B USD in 2019 to $2.198B USD
in 2026 at a CAGR of 8.16%.

Asthma, COPD, OLD, COVID

Note: Researchandmarkets


Presenter Notes
Presentation Notes
Uscom technologies address medical conditions with total market values of multiple billions and high projected growth.  This organic market growth underwrites Uscom revenues from its current technologies, while new device approvals in new markets will incrementally drive growth. New technologies from current and future IP will further stimulate Uscom’s mid term growth.
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SpiroSonic AIR >

“Hospital in Home” — Asthma, COVID, COPD and Occupational Lung disease

The SpiroSonic AIR Cycle — a wireless connection of data, information, diagnosis and reports generating a

eHealth Revenue Cascade

cascade of revenue

AR

Device sale 3L — gt
o S e | - éy s,

ale ] /;b Patient ‘%\
Software sale . . % '

SpiroSonic 2
Cloud storage - Big data - AI B)
Al analysis For every v
Clinician diagnosis breath iy,
you take.

Prescription
Report NG

System subscription

S
S
=
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) |

Doctor



Presenter Notes
Presentation Notes
The SpiroSonic AIR is the most advanced digital multi-path ultrasonic spirometer and provides precision measures of lung function. The AIR wirelessly connects patients and clinicians by the “SpiroSonic AIR Cycle”, communicating data, information, diagnosis, reports and prescriptions freely creating multiple revenue opportunities. The wireless SpiroSonic AIR is web connected via the SprioSonic APP, and is ideally suited for eHealth home monitoring of asthma, COPD and post-COVID syndrome. The Spirometry market is expected to grow by >160% over the next 6 years.
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VentiTest

The SpiroSonic VentiTest is a patent protected digital
multi-path ultrasonic ventilator testing and calibration
solution which incorporates:

Fir p)

High resolution

Low resistance

bi-directional digital multi- Pressure module to control
path acoustic flow piezoresistive monolithic silicon
monitor pressure sensors

B 23

Test lung simulator

dule f librati f ambient Provides variable elasticity and
modute for calibration ot amboien compliance and variable leak
temr{e[’ature, pressure and function to simulate the patient
humidity changes circulation

VENTITEST

VENTILATOR CALIBRATION

| ' | VENTITEST
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Protecting against Ventilator Induced Lung Injury — “VILI”
Ventilator market $4.2B USD, with 14.7% pa growth

| VentiTest per 10 ventilators


Presenter Notes
Presentation Notes
There has been an explosion of ventilator sales during the COVID-19 pandemic with annual sales increasing by over 170%. Ventilators require frequent calibration to ensure accurate and precise ventilation, and the new VENTITEST ventilator tester, and the VENTITEST-S software provides the most sensitive method to ensure this accuracy and reduce the incidence of Ventilator Induced Lung Injury (VILI). Ventilator calibration is a significant market for Uscom’s high fidelity digital ultrasonic spirometer technology, and we continue clinical optimisation of the technology as we prepare it for global release.



eHealth Technology

USCOM 1A software

Uscom Advanced Haemodynamic APP

BP+ Reporter

) USCOM 1A

The Power of Data

SpiroSonic ))

SpiroReporter
SpiroSonic APP

,,,,,

e ./ Uscom eHealth Ecosystem

VENTITEST

VENTILATOR CALIBRATION = |

Revenue Cascade '

Al, Meta Data,
Licensing, Cloud services, Pay per use, VENTITEST-S

Rental, Subscription, Partnerships, Data
licensing/sale/research, Third party
rentals for access to the “Ecosystem”



Presenter Notes
Presentation Notes
The Uscom Blue Sky eHealth Ecosystem is the digital platform to umbrella our devices and software for archiving, integrating, analysing and reporting the data from all Uscom technologies. This new cloud based technology will combine the power of our current hardware and software and store data in the cloud, creating a new platform for monetization with subscription services, pay per use features, and meta-data analysis and sale.
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eHealth Growth

USD $Billion

eHealth
Market forecast to grow at CAGR of 19.4%

$250.00
USD 206.3 Billion

$200.00
$150.00
$100.00
USD 59.5 Billion

$50.00

$0.00
2020 2027

sui?

_92 Blue Sky

3 *,‘:,._.,_4/ Uscom eHealth Ecosystem

eHealth is a health delivery revolution
Uscom is committed to eHealth
BlueSky eHealth expected to underwrite
Uscom growth foreseeably

First revenue for 2" half FY22

Note: Researchandmarkets



Presenter Notes
Presentation Notes
Uscom is investing significantly in eHealth to create its sector leading BlueSky eHealth Ecosystem, a technology designed to be at the centre of the global digital health revolution. The current market is ~$60B USD and predicted to grow at 19.4% pa to in excess of $200B USD over the next 7 years. This market growth is expected to drive Uscom revenue foreseeably.
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Global Approvals o
scom

7 New Approvals for FY22
Regions up from 5 (up 140%) Approvals
China SE Asia Euro us ROW
uscom T EAaTs
1A

B 2021

3 ’ ;, B Pending
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Russia v New Approvals


Presenter Notes
Presentation Notes
Recent regulatory clearances in China, Europe, Russia and SE Asia increase our market opportunity. Pending approvals for China and the US are on going and will further boost regional sales.


Global Specialisation -

Transitioning to a complex global organisation requires specialised operational
divisions within the company to support efficient growth and expansion

Marketing, Sales and
Distribution

Finance and Management

Each region accounts and reports
independently and to HQ

Develop potential strategies for incremental
growth and operational scale

Global coordination of branding, messaging,
clinical sales materials, education and
training, forecasting and result monitoring

R&D

Develop IP, concepts and science for new
products.

Manufacturing

Cost effective organisation for global
manufacturing of all our products

Global partner of scale

“More products and more distribution”


Presenter Notes
Presentation Notes
Uscom is transitioning into a complex global organization that requires specialized divisions for oversight of finance and management, marketing, sales and distribution, manufacturing and R&D. Uscom Is establishing these separate divisions and is looking to build on these foundations to ensure coordinated global growth.


Uscom - China Connection

“China is one of the largest and fastest growing economies in the world with a special focus on advanced medical technology”

Guangdong Collaboration COVID Method

Shao-Ru He Department of ‘ COVID-19 treatment by
Neonatology, Guangdong

General Hospital

B

3t :r‘ 5\:

KW & FAE B
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KW & FAE B

kEiBREARNARLA
AAZEE T Al

Collaboration Professor Recommended method for

Chinese National Health and
Medical Commission

Regulatory Approval Uscom China
‘ SARS-CoV fast track Uscom China established in
regulatory approval Beijing

‘ ASX Listed - UCM 5 997 552 o o
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R 202042058
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China Recognition

China National High Technology
Enterprise (MOST) and AAA
Credit Enterprise, and ~50
Chinese IP applications

>50 Units installed in
Guangdong alone

installed in >50 dedicated
infectious disease centres in
China, with >500 units
installed nationally

>150 national/provincial
lectures/collaborations


Presenter Notes
Presentation Notes
China remains one of the largest and fastest growing economies in the world with a special focus on advanced medical technology, and Uscom has been engaged with China since 2003 when its approval was fast tracked to assist management of SARS. Since then has been a long history of collaboration, adoption and recognition of the significance of our devices and our clinical practices. Uscom has been recommended as the preferred method to treat severe COVID by the National Health and Medical Commission of China, and recognized as a National High Technology Enterprise the Ministry of Science and Technology. We have been adopted in more than 50 specialized infectious disease centres nation wide, and installed in over 500 units nationally.



FOXCONN 2

Partnership

No ordinary partner
Worlds largest precision electronics manufacturer

Uscom announces manufacturing partnership with Foxconn Beijing i ———— . Factory Area: 200,000m?

) - - - M Extension & adjustment available
Reduced manufactu rng costs ‘ e o ¥ according to client requirements
A& ot “We are flexible”

Rapid product development

Accelerated regulatory

Instant manufacturing accreditation

World leading supply chain

Prestigious partner connected to local administration

“Made In China 25” compliant

Improved distribution in China and globally

Specialised R&D and manufacturing facilities (Beijing)

Access to manufacturing, distribution and capital investment
Manufacturing pathway for Uscom’s innovative product pipeline

“Recognition by the world’s largest technical manufacturer of the
power and future of Uscom’s products and technologies”


Presenter Notes
Presentation Notes
Uscom announces manufacturing partnership with Foxconn in Beijing – April 2022
Foxconn will manufacture USCOM 1A devices, and three new devices, beginning immediately
Foxconn are specialist in manufacturing, product development, regulatory management and supply chain
Uscom will move its manufacturing into Foxconn’s High technology Zone in Beijing
Uscom is currently moving into new manufacturing and R&D facilities
Foxconn specialise in all aspects of production from concept to sales
Foxconn have manufacturing facilities in over 20 countries around the world
Prestigious partner connected to local administration
Uscom provide a reservoir of undeveloped IP that can be developed within the Foxconn model
Manufacturing, distribution and capital investment mandate





FOXCOoNN N

Partnership

No ordinary partner
Worlds largest precision electronics manufacturer

“Transformational partnership for Uscom providing global scale, skills and connections”

“Outsourcing manufacturing is an innovative solution to global regulatory changes, allowing Uscom to
partner with the world’s leading electronics manufacturer while preserving capital and limiting the
significant risks associated with the increasingly complex and demanding regulatory requirements of global
manufacturing, while controlling costs.”

“This partnership is tremendous recognition of Uscom’s products, IP and product pipeline, with the
potential for Foxconn to increase the relationship with investment in Uscom.”

“The Foxconn partnership provides instant global scale, and locates Uscom firmly in the administrative
centre of Beijing, a preferred location for high technology enterprises by the Chinese Government.”

“Beijing’s new stock exchange specialises in small medium technology enterprises creating a potential
strategic opportunity for Uscom Limited.”


Presenter Notes
Presentation Notes
The Foxconn partnership is transformational for Uscom providing global manufacturing scale, skills and connections.

Outsourcing manufacturing is an innovative solution to global regulatory changes, allowing Uscom to partner with the world’s leading electronics manufacturer while preserving capital and limiting the significant risks associated with the increasingly complex and demanding regulatory requirements of global manufacturing, while controlling costs.

This partnership is tremendous recognition of Uscom’s products, IP and product pipeline, with the potential for Foxconn to increase the relationship with investment in Uscom.

The Foxconn partnership provides instant global scale, and locates Uscom firmly in the administrative centre of Beijing, a preferred location for high technology enterprises by the Chinese Government.

Beijing’s new stock exchange specialises in small medium technology enterprises creating a potential corporate strategic opportunity for Uscom Limited.



Partnership

FOXConn N
Us:om

No ordinary partner
Worlds largest precision electronics manufacturer

. >40% of all global precision electronics O Global revenue ~$300B AUD
World’s largest precision electronic manufacturer with operations in Instant manufacturing scale for Uscom.
>20 countries, and 12 manufacturing centres in China High medical technology partner for Foxconn.
Largest single employer in China with >1.3m employees worldwide Uscom manufacturing and R&D centre
Expansion of Foxconn Technology Industry Zone in Beijing
Manufacturing, distribution and
9, . Partners
investment mandates

New focus on sophisticated medical technology Uscom, Apple, Huawei, Xiaomi, Amazon, Sony, Toshiba, Microsoft,
Uscom has over 30 China patents and patent applications and ~200 Intel, Google, etc.
worldwide


Presenter Notes
Presentation Notes
Foxconn is not an ordinary partners. Foxconn is a global specialist precision electronics manufacturer, manufacturing ~40% of all precision electronics worldwide, and is the largest employer in China, employs 1.3m people worldwide, has operations in >20 countries, with >12 centres in China alone. Foxconn has a revenue in the order of $300b AUD pa, and has partnerships with Apple, Huawei, Xiaomi, Amazon, Sony, Toshiba, Microsoft, Intel, Google, and of course now Uscom. Foxconn is looking to expand into advanced medical technology and Uscom with its broad IP portfolio is an ideal partner, while Foxconn provides scale, and excellence in supply chain and manufacturing for Uscom.


Partnership No ordinary partner

Worlds largest precision electronics manufacturer

FOXCONN N
Us:om

New Product

Design Service Introduction

Product Positioning
Product Design
Product Development
ODM

Prototyping

Tool & Mold Design
Process Design

Product Test

Assembly Documentation

Program
Management

Manufacturing

« Plastic Injection Molding
« Surface Mount Technology
« Product Assembly

Consulting, planning
BOM Analysis
Purchasing

Regulatory Compliance

“Comprehensive manufacturing partnership”


Presenter Notes
Presentation Notes
Foxconn has scale and capabilities providing a one stop shop for manufacture of products from design, manufacturing, product introduction and supply chain support. They can take an idea and convert it to a product covering every intermediate step. Additionally they have a mandated tor distribution and capital investment. Foxconn are no ordinary partner.


Regional Strategy
@O = %<

Australia China Hungary Singapore

Uscom China

Develop domestic manufacture, expand distribution, prepare BP+ and
SpiroSonic marketing and distribution. Develop new products for
manufacture

Uscom Europe

Increase R&D and manufacturing capacity and increasing distribution and
sales for USCOM 1A, BP+ and SpiroSonic with new operations and partners

Uscom SE Asia

Singapore based regional distribution and regulatory hub for USCOM 1A,
SpiroSonic and BP+. New operational focus linking SE Asia, Aus and China

Uscom US

Activate new distribution model to meet post pandemic demand and
prepare for SpiroSonic and BP+ FDA. Develop eHealth strategic
partnerships.



Presenter Notes
Presentation Notes
FY22 regional strategy remains focused on China, as we develop our local manufacturing partnership, grow our local distribution network, and prepare new products for market. In Europe increasing our manufacturing capability and growing regional distribution and sales is our objective. While in SE Asia building out our current distribution and expanding regulatory approvals is our priority. In the US completing our regulatory processes and growing our new distribution model and consolidating strategic partnerships as the economy recovers is our target.


New Growth >

Strategy

New Growth
More products, more distribution, more revenue

Next steps - to combine our vision, culture,

e Sales
people, global strategy, organisation, products
and sales

Deliver growth and sustainable profit
Uscom - invested in the future

Culture and People 2R AY Vision and Mission



Presenter Notes
Presentation Notes
Uscom has invested in the fundamentals for a transformation. Our next steps are directed to combine our vision, culture, people, global strategy, organisation, products and sales to deliver growth and sustainable profit for shareholders; we are invested in the future.



News Timeline
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Foxconn Partnership

/ World’s largest precision electronics manufacturer

iy FOXCONN Manufacturing, distribution and capital mandate

China Instant scale, reliable supply chain for Uscom
Regulatory and distribution connections
Manufacturing and R&D premises in Beijing

USCOM 1A and 3 other devices for registration and
manufacture

¢



Presenter Notes
Presentation Notes
The Foxconn partnership is the single most significant event in the company’s history, providing transformational global scale, skills and connections
The partnership provides us with scale, supply chain certainty and meets the “MIC 25” requirements. It also provides distribution connection and potential capital support if required. The partnership importantly provides reliable and cost effective manufacturing, and connects us to Beijing, a potential strategic target for capital restructure.

The partnership opens many doors for Uscom, and demonstrate tremendous recognition of Uscom’s products and product pipeline for Foxconn to consider such a comprehensive partnership.



FDA

Food and Drug Administration

L

US Regulatory

us FDA Application for SpiroSonic devices

US Food and Drug Administration (FDA).

Multiple devices and Apps including the SpiroSonic AIR

>2,000 pages of product information

Clearance essential for sale into US

Process of review and response should be complete in 60- 90 days

A
pe— European Operations Expanding
Hungary
New Sales and Marketing appointment
Budapest operations restructured
New French and Spanish distribution

A( koneksa

eHealth Products

(I

Multiple products — hedges against competition
Partnership with NY Based Koneksahealth digital
biomarker health monitoring for pharma
Specialised connectivity and software

‘@’ SOVEREIGN MEDICAL INC.

Sovereign Medical =

Sovereign’s Medical’'s mission to provide “best in class,
one of a kind technology.”

East Coast US NY to Florida

3 year term, 40 devices, 12 sales specialists

critical care, respiratory care, emergency medicine, sleep
medicine, maternal health, and infusion therapy fields, all
aspects of care Uscom devices address

Underwrites profitability of US operations


Presenter Notes
Presentation Notes
Recently we expanded our European operations with the appointment of new sale and marketing teams in Spain and France, and restructured Budapest. We also appointed new US East Coast distribution covering from NY to Florida with a 12 person sales team. We also submitted our FDA application for three digital spirometry products and apps and software. These products will form the centrepiece of world leading biomarker, NY based, health monitoring company Koneksa. These SpiroSonic products are also currently being considered by other digital and eHealth lung monitoring specialists across the globe.


A 4

- SE Asia Hub
Singapore

Singapore regional HQ established

Operational bridge between Australia and China

Serving fastest growing economic region in the world

Emerging financial centre of Asia

A?; Small Parcels Consolidation

Shareholdings of <$500 AUD value
Total holdings acquired

Taylor Collison brokers

296,199 shares acquired

129 shareholders exited the register
Remaining ~860 shareholders

November

New IP and products

3 new global patent applications lodged
Ventitest (comprehensive,) Thermometric BP monitoring,

Spirosonometry
Foundation for new products for development in Beijing

and global marketing

Capital Raising — In House

$4.36m raised to support capital growth and operational
expansion

Subscription by Board, management and key shareholders
~byears of cash on hand to fund growth initiatives (Q3 4C)

@

Australia

Australia


Presenter Notes
Presentation Notes
Our recent activity included an in house capital raising via a rights issue to shareholders with $4.13m being raised from Board, management and key shareholders. This was followed immediately by a small parcels consolidation which reduced the register by 129 shareholders and bundled their combined shares into a single holding. We also submitted 3 new patents protecting our Ventitest product, and describing thermometric BP monitoring and a new spirometry method – spirosonometry. We also registered our Singapore regional HQ as Uscom SNG PTE LTD.
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Uscom Value

Advanced Global Medtech Company

Great company, with great vision, technology, culture and global opportunity
2021 Total Revenue $5.6m AUD

Capitalised value $18.5m AUD

Cash on hand (Q3) $5.15m AUD

9 year total receipts up 535% with a CAGR of 23.5%

Acquisition of two international technology companies

Intermittent cash flow positive and profitable despite pandemic and war
Impending value drivers — Foxconn partnership, 3 new products, US U

distribution, China and US regulatory approvals, European distribution, SE S Com
Asia distribution, China “MIC 25”.

.))))))j

Global Medtech Revenues in 2019 ~$500B USD
Global Medtech Growth in 2019 5.5%
Global Medtech R&D in 2019 ~$31B USD

https.:.//www.statista.com/topics/1702/medical-technology-industry/#dossierContents __outerWrapper


Presenter Notes
Presentation Notes
Medical technology is a critical part of global health, converting science into devices, therapies and techniques to improve quality and duration of life. Its critical value in society is reflected in the significant revenue generated by the field world wide. Uscom is a world leader in advanced medical technology; in Australia we remain outstandingly undervalued, while internationally we are respected and valued. 



News Summary

Foxconn Manufacturing

Expanded US distribution

Increasing strategic options

Partner for China with manufacturing,
distribution and capital connections

Reliable manufacture and supply chain with
global marketing connections. New
manufacturing and R&D facilities

Product Diversity, Expanded Markets, Operational Agility, Positioned for Success

Comply with “MIC 25”, accelerating China
sales

Expanded Euro Distribution

Increased network of distribution and
management

Increased sales and marketing focus with
new distributors and management

More European sales and strategic
diversification

Expanded SE Asian HUB to solve geopolitics
and logistics

Platform in the world’s fastest growing
market

More SE Asian sales and strategic
diversification

New sales team covering East US from NY to
Florida

Underwrites US profitability

More US sales and strategic diversification

More US products

Bigger and better distributors

More products and sales

SpiroSonometry, Hypertension and Ventitest

New and improved products with global IP
protection

Enhanced product pipeline, IP protection,
scientific leadership

Capital injection from Board and
management and key shareholders

Vote of confidence from insiders

5 years operating cash

China and Singapore operations

Capital and market access

Strategic corporate and capital opportunities



Presenter Notes
Presentation Notes
The last 6 months has been an exciting and busy time as we build operational activities across the globe, ensuring that the growth is assured as global economies normalize, and the effect of regional shocks are minimized. Put simply our objectives are to expand and diversify markets and products and prepare the foundations for a new model of manufacturing, distribution and sales. This restructure ensures regional hedges to protect against unpredicted variations in geopolitics, currency, markets and competitive devices.
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Uscom

‘ Thank You

ASX: UCM

Prof. Rob Phillips
Chairman an d CEO, Uscom Limited



Presenter Notes
Presentation Notes
Uscom is busy in challenging times, “Building the Future”, creating a high value, high technology global enterprise with outstanding science and a valuable future.
Thank you.


australian

/(t\.‘(I wildlife

= -r.-""if.‘_‘x.l, conservancy

in the last 15 years Australia's threatened
species list has increased by 36%.

87% of our mammal species, 93% of reptiles,
94% of frogs and 45% of our bird species are
found only in Australia.

AWC is committed to reversing Australia’s
record as the world’s mammalian extinction
capital.

AWC and Uscom - conserving the sugar glider

www.awc.com.au

Rob Phillips personally contributes to AWC on behalf of Uscom


Presenter Notes
Presentation Notes
“in the last 15 years Australia's threatened species list has increased by 36%.” Growing a great company involves vision, and Uscom’s commitment to the Australian Wildlife Conservancy is the same passion that drives our company to help make a better world for us all.
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