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Introduction Agenda Update

Item Presenter Time
Group Overview Ryan Stokes, Richard Richards, James Goth, Gitanjali Bhalla 8:00 am
Break — coffee 9:00 am
WesTrac Presentation Jarvas Croome, Adrian Howard 9:15am
Break — morning tea 10:35am
Coates Presentation Murray Vitlich 10:50 am
Boral Presentation Ryan Stokes, Richard Richards 11:50 pm
SGH Energy Presentation Margaret Hall 12:30 pm
SWM Ryan Stokes 12:45 pm
Closing Ryan Stokes 1:00 pm
Break — lunch 1:15 pm
Site Tour 1:30pm

Return to WesTrac/Airport

2:40pm

Note: Q&A time will be allocated at the end of each section




SGH I Industrial Services, Media,
Energy and Investments

Group
Overview

Ryan Stokes MD & CEO

Richard Richards CFO

James Goth Chief Operating Officer
Gitanjali Bhalla Chief People Officer




Group Overview Management Team

Ryan Stokes Gitanjali Bhalla Richard Richards
Managing Director & CEO Chief People Officer Chief Financial Officer

Margaret Hall Jarvas Croome Adrian HOV\;;I'd Murray Vitlich
CEO SGH Energy CEO WesTrac CEO WesTrac NSW/ACT CEO Coates




Group Overview Board Overview

Board objectives and composition

Skills and Experience Percentage
- Focused on governance, independence and long-term sustainable Executive leadereh 100%
value creation for all shareholders P ’
. Board comprises 78% independent directors Financial analysis, risk management and reporting 90%
- Average tenure of 7 years with a new director appointed/rotated on Industrial services 80%
average every 2.4 years Media industry 70%
Breadth of depth and expertise Energy, oil and gas 77%
. Our directors are entrepreneurial and leaders in their respective fields Technology 80%
with broad range of skills and experience Strategy and corporate activity 100%
- Bringing in emerging leaders (Kate Farrar, Rachel Argaman) Corporate governance and regulatory 7%
People, culture and safety 87%

- Kerry Stokes AC retired as Chairman in Nov 2021 and retained as a
strategic advisor

Note: as per 2021 Annual Report, prior to retirement of K.M. Stokes and appointment of R. Argaman

Non-independent directors Independent directors

e
"
: ) § s 1 o
Ryan Stokes AO The Hon. Warwick Terry Davis Rachel Argaman Annabelle Katherine Christopher David McEvoy Richard Uechtritz

Smith AO (Chairman) (Herman) OAM Chaplain AM Farrar Mackay




Group Overview Businesses and Markets

Industrials

100%

WesTrac is one of the largest
CAT dealers globally (by sales)
operating the WA and
NSWI/ACT territories

28 sites

Focus on customers in direct
mining, mining contractors,
construction and infrastructure

~3,800 Employees

Installed base delivering annuity
income linked to production not
commodity price with lowest
quartile C1 costs customers

Industrials

Coates

100%

Coates is Australia’s largest
industrial and general
equipment hire company
providing
end-to-end solutions

157 sites

Focus on large tier-one
customers, mid-tier and trade,
engineering and industrial
solutions

~2,000 Employees

Largest fleet and network
servicing asset light contractor’s
delivering infrastructure and
construction pipeline

Industrials

BCRAL

70%

Boral is Australia’s largest
construction materials and
building products supplier with
operations
in all states & territories

367 sites

Focus on infrastructure, non-
residential and residential
construction

~5,000 Employees

Privileged aggregate and
cement delivers integrated
position to support growth in
construction and infrastructure

Beach 30% SGHE 100%

Beach Energy is a leading mid-
cap E&P business and a key
supplier to a growing East
Coast gas market

Onshore and offshore assets
in multiple basins

Operated and non-operated
interests including Crux LNG
Project (15.5%)

~700 (Beach) Employees

Reserves and midstream
infrastructure servicing market
imbalance in key gas markets

supporting the energy transition

Seven Group Holdings

39%

Seven West Media is a leading
diversified media company
in Australia

Market leading in TV,
publishing and digital

Australia’s #1 TV network and
#1 BVOD service in 2021

~2,000 Employees

Ratings leadership with superior
content and growing digital
offering supports a rerate as a
value opportunity




Seven Group Holdings

Group Overview Key Attributes

Leading businesses...

Run by talented management...

20 June 2022 SGH Investor Day Presentation Seven Group Holdings 8




Group Overview Key Themes

Mining Production Infrastructure

Leading market positions

No fixed price construction

or contract risk Privileged assets

EBIT % ROCE Cash Flow

Seven Group Holdings

East Coast Gas / LNG

Capable management teams

Dividend

TSR




Group Overview Group Then and Now

SGH market capitalisation

10 years ago
(30 June 2012)

N

$1.4bn market

value of media
investments
(SWM, CMH)

. Industrial Services/Other

. Energy

Media

Current
(31 Dec 2021)

~N

Seven Group Holdings

™ $204m market
value of SWM

$1.2bn value of energy assets
($853m Beach MV, $282m SGHE BV)




Seven Group Holdings

Group Overview Purpose, Objective and Values

Owners Mindset

Commit to achieving our long-term objectives
and delivery of outcomes

Invest in businesses where the investment
opportunity exceeds the return requirements

Pursue a high-performance culture where we
continuously strive for efficiency and growth

Owner’s
mindset

Respect

Respect

» Fosters an inclusive culture and .
embrace diversity in all its forms

+ Collaborate constructively with .
all stakeholders to drive
shareholder value

Courage

Courage

* Empower and trust our
people to recognise and
pursue opportunities

» Strive to fundamentally
improve the way we
do business

Agility

Agility

Overcome our challenges
and achieve great outcomes

Evolve our businesses and transform
our markets

Opportunistic approach to sector,
structure and geography

Purpose

Recognising
and serving
exceptional
businesses

Strategic
Objective

Maximise return to
stakeholders through long
term sustainable value
creation

Values

Pillars

Owner’s

mindset Courage

Respect

Financial
returns

Operational
excellence

Exceptional
people




Group Overview Investment Approach

Long term Ability for SGH High conviction Transaction
horizon to add value approach execution

- Identify mega trends - ldeas that matter - Opportunistic timing - In-house execution
- Invest through the cycle - Disciplined operating model - Ability pivot businesses in - Funding capacity to
. Capital allocation/recycling - Owner’s mindset response to long term support growth
trends . Focus on post-tax
outcomes

Driven by Owner’s Mindset




Seven Group Holdings

Group Overview Key Priorities & Growth Focus

* Product support focus » Growth of solutions * Recycling/waste sector

« Mining market share - Engineering Solutions » Surplus property development
* Adjacencies - Industrial Solutions « Low carbon concrete market
* Electrification and new ecosystem - HVAC Solutions penetration

» Working capital * Revenue/price drive * Transformation reset/SG&A
* Supply chain impacts * Hub & spoke model » Performance culture

* Equipment delivery * TMS driving DIFOT * Network optimisation

* Productivity & innovation * Productivity & innovation * Auto allocations

* Fleet rebuilds * Hire Road cultural change * Project Next

« Skilled labour * Leadership development » Critical performance KPIs

» Capacity expansion * Price guidance tool * Leadership development

* Telemetry




Group Overview Unique Strengths

- Leveraged to the mining production cycle — recurring after market support
- Strong mining and construction demand in WA and NSW
- CAT product technology advantage

Téansaf_tion - National infrastructure exposure without direct contract risk
xecution . . .
- Leverage to strong infrastructure pipeline

Disciplined
Marlnsézzmnt cozz)tfs - Existing $1.8bn hire fleet competitive moat

G%?/gﬁ::ie i - National infrastructure exposure without direct contract risk
Portfolio - Privileged asset position

Focus on - Well positioned to deliver gas into tightening domestic markets

cash flow .
Funding - Developing export LNG

and tax
structure

- Digital innovation and content-led growth strategy
- Industry consolidation opportunities




Seven Group Holdings

Group Overview \Why SGH?

Great businesses Alignment of Shareholding is Superior
benefiting from strong purpose and values co-investment — sustainable
economic outlook Owner’s Mindset returns




Seven Group Holdings

Group Overview 10 Years of Active Portfolio Management

$25 ©® M&A activity
@ Capital management
@ Share buyback

Boral 69.6% stake
via takeover offer

S20
Coates 100%
acquisition
$15
WesTrac
China sold B Substantial
$535m $111m holding
investment
Nexus Energy
acquisition
$10
Beach
Acquires
Lattice
$5
Drillsearch Beach/
substantial substantial Drillsearch
holding holding merger
$0
Dec-12 Dec-13 Dec-14 Dec-15 Dec-16 Dec-17 Dec-18 Dec-19 Dec-20 Dec-21
1 $385m equity raising 3 $496 TELYS4 conversion 5 $460m US private placement 7 $533m institutional placement + SPP 9 $3bn Boral capital return
2 $350m convertible note issue 4 $1.3bn corporate debt refinanced 6 $400m new borrowing facilities 8 $905m US private placement
20 June 2022 SGH Investor Day Presentation Seven Group Holdings 16



Group Overview Return on Equity

35%
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Notes: Return is based on Underlying EBIT/Segment Net Assets (data per SGH Annual Reports); Coates return is based on equity accounted results up to FY16

20 June 2022 SGH Investor Day Presentation Seven Group Holdings 17



Group Overview Cash Flow, Dividend and TSR

1000 Operating Cash Flow 0.5 Ordinary Dividend Per Share TSR vs ASX100 (ex. financials)
0.24
15%
800 0.23 15%
13%
0.22 " 12%
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0.20 9%
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Delivery of cash flow ... To maintain and grow the dividend... And create long-term shareholder value




Group Overview Funding Structure

Strong credit support for the Group
Viewed as an investment grade credit
Backed by strong historical and projected operating cash flow
Corporate syndicated facility increased by $280m in April

Ability to fund via alternative markets: convertible notes, structured
swaps and scrip loans

Efficient use of leverage
Average tenor of 4.2 years (4.6 years for drawn facilities)
Approximately 55% of debt is fixed

Diversity of funding sources and spread of maturities reduces
refinancing risk

Target leverage
Comfortable with current leverage within the Group
Targeting Net Debt/EBITDA of 2.5x

1,280

207

<1Zmths <2yr=
mlEPP

Facility Maturity (as at 30 Apr 2022)

1,104

<3
mEM

1,017

Seven Group Holdings

650
82
452
415
309
230
34 I
|

<dyrg  <Syrs  =Byrs  <Tyrs  «<Bws  <Ows <10yrs =10wrs

mBanks = 3waps

Conv. Bond wmBaoral
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Group Overview Capital Management

Refinance Funding Capacity Reinvestment Dividend
$280m increase in corporate Framework with key lenders to Coates fleet, WesTrac capacity Maintain dividend
facility to restore liquidity buffer support future investments expansion and grow over time

O~ o =

% = NP

Capital Recycling Boral Transformation Green Finance ASX 100
Listed portfolio sell down Driving acceptable Build capability to issue Build engagement with large
Energy asset divestment returns sustainability bond cap fund managers

Unlock property value

N>




Group Overview Operating Model Principles

Exceptional People Clarity between role of

Group vs Business Units

» Strong management
capability leading our
businesses

* Autonomy with Accountability

» Structured approach to
governance and execution
* Positive culture, engaged
people with strong
brand affiliation

» Operating cadence balanced
between strategic and
operational issues

* Owner’s Mindset

Focus on Operational

Excellence

 Leverage of best practice for
cross business performance
improvement

* Emphasis on customer
excellence; Data and Digital;
Innovation and pricing
discipline

* Focused execution of

strategy and ability to adapt
to dynamic environments

Seven Group Holdings

Robust approach to
Financial Returns

* Disciplined financial
management part of
SGH DNA

* Diligent application of capital
to maximise outcomes
and returns

* Portfolio optimisation




Group Overview Operating Model

* Lean corporate structure operates as a Centre of excellence
« Autonomous business units with true P&L accountability
» Defined accountability and areas of focus for Group and BU

Exceptional people Operational excellence Financial return _

Group
Responsibility

Joint
Responsibility
with BUs

Business Unit
Responsibility

P&C strategic frameworks

Executive (incl BU CEO)
succession / recruitment / talent
development

Executive remuneration

Safety cultural frameworks

Key health and safety initiatives /
contagions

Performance management

Employee Relations
BU talent and development
Culture and Engagement

Technical / skilled training and
development

Remuneration / Payroll

Opportunities for cross business
performance improvement

Property

Group strategy formulation/execution
Group Risk

Group ESG strategy & targets

Business strategy formulation
Business risk appetite and risk matrix
Innovation / Transformation

Digital and IT Strategy

BU ESG strategy

Business strategy execution
Business risk management
BAU operations / financial performance

Performance improvement / Operational
efficiencies

Business process optimisation
ESG roadmaps

Group financial results

Tax, Treasury, Investor Relations
Financial consolidation

Group funding/hedging strategy

Business unit finance processes

Financial management approach
(Cash flow, EBIT, Depreciation,
Leasing)

Budget Planning and Forecasting
processes

BU financial performance
Management reporting
Systems/processes

Cash flow

Group investment decisions
Group capital allocation
Major BU acquisitions

Small scale BU acquisitions /
Adjacencies

Identify opportunities for
growth

Maximising value at the BU
level




Group Overview People & Culture

Strategic Objective, Purpose and Values underpin SGH culture

Safety

- Zero Harm Culture, keeping our people
safe is a top priority

« Group Core Standards with a continuous
improvement mindset

- Mental Health strategies and support

Organisational Effectiveness

- Optimised operating model to unlock
capacity / support growth —
Simplify, decomplexify

- Data driven strategies to increase
efficiency / create operating leverage

- Continual review and realignment
of cost base

Strong Leadership Capabilities

- Values aligned, best in class leadership
with succession capability

- Clarity and alignment of goals and
objectives

- Disciplined performance management/
intervention

Open and Engaged Workforce

- Open and inclusive culture orientated
around results

- Collaboration, alignment and trust

- Proud to be a part of the SGH brand

Seven Group Holdings

Training and Development
- Critical to access diverse talent pools in

a tight labour market

- Strategic programs to build technical and

non-technical skills

- Workforce analytics used to identify and

develop skills for the future (automation)

Diversity and Inclusion
- Strategies for greater female and ATSI

representation in the workforce

- Gender pay parity achieved for base

pay across WesTrac and Coates

- 33% female representation on the

SGH Board




Group Overview People and Culture

Approach to Skilled Labour Shortages

Training &

Development

* International » Trade Upgrade » Workflow redesign to
recruitment / referral Program / Train to release capacity
programs Task / Apprentices /

 Job redesign with mix
of skilled / less
skilled workforce

equipment
maintenance
co-ordinator roles

« Skills for the future
(automation)
e.g. Technology
Centre at WesTrac

» Diverse talent pools —
university students to

veterans « Workforce planning

transformation incl.
rostering, scheduling,
talent / succession
planning

« Hire for capability /
potential

(e)

AN

Seven Group Holdings

Automation Retention

» Robotic process + Differentiated EVP
automation to eliminate
intensive / repetitive
office tasks

» Targeted retention for
key and critical talent

» Stabilisation of EA/

* Leverage digital tools industrial environment

to eliminate
unproductive time
spent on paper-based
tasks

» Utilise automation tools
and plant in workshop

=

| I




Group Overview Operating Themes

Innovation and

Pricing agility and

Customer excellence Data and digital

discipline improvement
- Working with our - Pricing for value - Digital tools for the - Innovation roadmaps
customers to secure , , workshop floor and across customer offer,
their success ' S:Q:gg:,roens for inflation frontline sales teams business model,
| 5
ndicators 2 PIEGT - Rigours to ensure drive better outcomes Y Berformance clltiire
quality — with quick, adherence and - Advanced analytics pilots breeds culture of

closed feedback loops discipline in core operating areas continuous improvement




Group Overview Emissions Reduction

SGH targets covering Coates and WesTrac announced FY21
Net zero by 2040, with 30% reduction by 2026 and 50% by 2030

 Roadmaps defined and underway

Boral with targets and sustainability reporting since 2017
* FY30 emissions targets aligned to SBTi

« CCUS project in NSW Southern Highlands

» Driving low carbon concrete penetration in Australia

Beach well on the way to meet its targets
+  25% emissions reductions by 2025; 12% already achieved

« Flaring and mercury removal initiatives
« CCS project in Moomba

INJECTION

CAPTURE ™.
WELLS
b 4

<
N
@ _ Eb w x CO, TRANSMISSION PIPELINE

MOOMBA COMPRESS DEHYDRATE

T~ LN

WesTrac 150kW solar array at Port Hedland

Seven Group Holdings 26
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Group Overview Ten Material ESG Issues

Safety
#1 priority
Lead+lag indicators

Materials
Coates circular
WesTrac rebuilds

CO

Diversity
Targets in place
Gender base pay parity

Technology
Digital innovation
Autonomy pioneer

.

A4

Employment
44% regional
Culture programs

Indigenous Inclusion
Coates Innovate
WesTrac Reflect

O

Emissions
Net zero by 2040
Greener Choices

N

Local Communities
East coast floods
Coates Foundation

Seven Group Holdings

Waste & Water
Baselining
Reducing landfill

<

Training
3 x RTOs
>$10m staff training




Q&A

SGH I Industrial Services, Media,
Energy and Investments




WesTrac IEi

WesTrac

Jarvas Croome
CEO WesTrac Australia

Adrian Howard
CE WesTrac NSW/ACT




WesTrac WWho We Are

Our mission is to provide ground breaking equipment solutions that

help build the world.

As one of the world’s leading Caterpillar dealers, WesTrac specialises in
providing equipment solutions to the mining, construction, forestry, agriculture,
and transport industries of WA, NSW and the ACT.

Equipment

WesTrac offers a wide range of new, used
and rental equipment solutions, with a
choice of over 300 different models of
earthmoving machines. WesTrac is also a
provider of premium Cat engines and
power systems through its trusted
partnership with Energy Power Systems
Australia (EPSA).

O

Parts

Our Parts Distribution Centres in Perth
and Newcastle give WesTrac customers
access to over $350m in new and used
Caterpillar parts via 28 branches across
WA, NSW and the ACT. Additionally, we
can call on the 120,000 unique part lines
stocked by Caterpillar Australia, which
can be shipped to customers overnight.

~

WesTrac @

Services

Our extensive support capabilities cover a
range of services including maintenance
and repairs, field service and component
rebuilds to keep our customers’ operations
productive and cost-effective. WesTrac
also offers a number of technology
solutions including condition monitoring,
Scheduled Oil Sampling (SOS) and
coolant analysis to ensure our customers
assets are running at optimal efficiency.

N




WesTrac Values

SPARC

Safety
Looking out for me and
my mates.

Pride

Pride in our work, in
ourselves, in our
business and in our
customers.

200

Accountability
Taking ownership and
responsibility for our
actions.

Respect

We value and
acknowledge others'
views, achievements
and differences.

WesTrac @

Customer

We provide solutions,
service and
satisfaction to our
customers.




WesTrac E

WesTrac Strategy

Strategic objective

To be the customers’ first choice in equipment solutions with
zero harm safety culture and a focus on growth and sustained
profitability

* A positive attitude to safety that drives zero harm; el - | =™ | Ty

ag o A BEEL T T T .
hlnllu'“:lllg v B
YUauii ks Siniic; 4

brdl Guim o~

» Focus on mining, contracting and civil infrastructure
customers;

* One team culture underpinned by collaboration, openness, s . N 7 v T .
and transparency; =t Mo | A1

: . 4

» Business model based on providing customer focused |

equipment solutions to their specific needs;

» Ensure flexibility throughout our facilities, people, and
networks to profit through the cycles; and

» Achieve ongoing sustainable growth and profitability.




WesTrac Operational Footprint WA

* In addition to our main facility at South Guildford are
11 branches and three onsite operations.

A number of dedicated resident technicians are located in
strategic positions throughout the state.

» Together they ensure that WesTrac is positioned to provide
unrivalled service and support to our customers.

* Over 460 custom fitted service vehicles (nationally) lend
further assistance. These vehicles, carry specialised
tooling and can carry out repairs wherever needed
throughout the state.

» We will continue to build our footprint to suit.

. Kununurra
Brooma .
() Port Hedland
OKarratha O Tom Fﬁﬂﬂ'. Gudai-Darri
Mount Whalsback Mina
MNewman
. Carnarvon
Garaldt:
O Sraidton .Murrin Murrin

O Kalgoorlie

() South Guidford () KCEM Mine

Airport Precinct
Welshpool
Mandurah

E””b“w(%cu"m . Kojonup

Bussslton . .Manjimup Esperance
Albany

O Branch . Field Servics . Mine . Technology Training Cantre

WesTrac @




WesTrac Operational Footprint NSW

» Our state-of-the-art NSW operational headquarters are located
in Newcastle.

* Designed as a long-term commitment of service and support to the
Hunter community, the 23-hectare site comprises 12 workshops
and the NSW branch of the WesTrac Institute.

» There are 17 branches in total in NSW, and one branch in ACT, a
further four Coates co-location part stores and 12 resident
service technicians providing additional coverage throughout the
state.

» We have recently opended branches on the Central Coast and Coffs
Harbour to capture population growth and infrastructure spend.

WesTrac @

9 Twead Heads

. Grafton
°® QD
O . . . Coffs Harbour
Dubbo O Tamworth
u
.. % 8 ©
udges .
. By
O Griffith Bt Newcastle
O Q ®
Wagga Wagga Woollongong
O O

Albury Canberra

e

O Branch . Field Service . Ming . Coates Hirg Co-Location




WesTrac Our People

» Our people are a part of a dedicated and highly professional
team of over 4,000 who are the leaders in our industry.

* We provide our team members with comprehensive learning and
development programs designed to encourage professional and
personal development.

» As one of the world’s leading Cat dealers, WesTrac is actively
engaged in equal opportunity practices. We are constantly
building a diverse and inclusive workplace where every team
member, regardless of gender, race or sexuality, is treated fairly
and offered an equal opportunity to participate and advance.

* We have an award winning Built By Us culture programme
embedded and are continuing to evolve this.

WesTrac personnel

Qualified Tradespeople

Trade Assistants

Apprentices

Warehouse

Support, Administration and
Management

Contractors

Total

WA

885

187

169

307

992

405

2,945

WesTrac [T

NSW

586

51

85

132

546

212

1,612



WesTrac Attraction & Retention

Made for More

« Our team are a critical element in delivering the best
outcomes for our customers.

» WesTrac has consistently shown strong retention,
offering a unique value proposition, underpinned by
industry leading training.

* We have just launched our EVP campaign, featuring six of
our team members talking about their experience working
at WesTrac, our EVP utilizes the tagline “Made for More.”

MAPE FOK

ot THAN JUST TOPAT



https://app.frame.io/reviews/7b31515f-9d22-4773-9480-723cf88d4012/761c14ce-c15b-4da7-b9d5-267130bbc385

WesTrac

WesTrac Training

Training solutions

* Apprenticeships, Dual Trade and Trade Upgrade programs.
* Post Trade technical training.

« Safety training & compliance.

« Technology training.

» Business & Leadership training.

WesTrac technology training centre
* Constructed in Collie and opened in June 2020.

« Teaches technicians the critical skills to install and maintain the
extensive fleet of autonomous fleets operating in Australia.

» Purpose-built facility which includes a fully operational
autonomous Cat 789D and a full MineStar installation.

* Only one of its kind outside of North America and will be a key
part of future training programs in WA.

» Expansion prospects in the future.

20 June 2022 SGH Investor Day Presentation Seven Group Holdings 37



WesTrac [T

WesTrac End Markets

(Coal, Iron Ore, Gold, Lithium, Nickel, Construction)

Ch =S <N
o—lo Gﬁa‘ o =
MINING HEAVY GENERAL
(OWNER & CONTRACTING) CONSTRUCTION GCI CONSTRUCTION BCP
(05 s
Power Supply Hire

Civil Quarry Government Marine Forestry




WesTrac E

WesTrac Mining

Successful customer relationships

WesTrac has been successful in securing strong new and
used equipment sales such as:

* Bloomfield * Newmont

- BHP * Northern Star
* Glencore * Rio Tinto

* Mineral Resources * Yancoal

* Newcrest

* Hundreds of additional and replacement pieces of mining
equipment provide many years of additional parts and
service opportunities.

 Important wins with hydraulic mining shovels and drills to
complement trucks and traditional ancillary equipment.

20 June 2022 SGH Investor Day Presentation




WesTrac Caterpillar Large Mining Truck Autonomy

Caterpillar 24/7 operations on
has invested > : three continents:
in autonomous North and South

America,

development Years : 20 ~30% : Australia “

]

Customers Sites Injurles Productivity
improvement

Commodity applications:
4b+tonnes moved safely

: E— -
Our trucks have accumulated more than 155 million : —— @ “ Lo'“é

kilometers of autonomous driving,

which is 2X the experience in autonomous

operations of any car manufacturer Oil sands Ironore Copper Gold Coal Lithium




WesTrac

WesTrac Active Population Market Share

Population and Rank in the Market

BACKHOE LOADER LARGE MINING TRUCK SOIL COMPACTOR

Population: Population: @ Population:

469 @ L4 1702 L 8 2
COMPACTOR QUARRY AND CONSTRUCTION

Papulation: TRUCKS

22t @ # Poselation WHEEL TRACTOR SCRAPER

MEDIUM EXCAVATOR

Population:
o Q =

LARGE EXCAVATOR

Fopulation:
QD =

HYDRAULIC MINING SHOVEL

Population:
7 Q =

MOTOR GRADER

Population:
269 @ #

1,462 @ =

ARTICULATED DUMP TRUCK

Population:
s Q

LARGE WHEEL LOADER/DOZER

Population:
a9 #

MEDIUM WHEEL LOADER

Population:
o Q=

Population:
s Q@

TRACK TYPE LOADER

Population:
» Q=

LARGE TRACK TYPE TRACTOR

Population:
¥ Q

MEDIUM TRACK TYPE TRACTOR

Population:
1142 #

NSW




WesTrac Customer Experience

Leveraging data and insights to improve customer
experience

FitFleet customer portal

Designed to provide customers with access to key information
about their equipment, service schedules, work orders and
invoicing, it is easy to use, customer focused and saves time.

» Atool for fleet, finance, and plant maintenance.
« The gateway to the Caterpillar digital ecosystem.
» High conversion rate for online parts sales.

WesTrac
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WesTrac E

WesTrac FitFleet Customer
Value Agreement (CVA)

Customer story

» A FitFleet CVA is an ongoing support and maintenance
solution provided by WesTrac.

» There are four types of FitFleet CVAs available, each offering
different levels of support — Essentials, Plus, Premium and
Ultimate.

« J&M Bashforth is a family-run civil contracting business
established in 1946 that operates a mixed fleet of Cat and
other equipment.

s
« J&M Bashforth has a combination of FitFleet Ultimate and “{
Premium CVAs in place, which provide a range of ® |
advantages including the ability to spread costs evenly each i

month based on machine utilisation.



https://www.westrac.com.au/blog/fitfleet-keeps-customer-assets-in-prime-condition

CAY

WesTrac

WesTrac Rebuild




Rebuilding a
Cat® Dozer

WesTrac



WesTrac Thiess Drill Automation

» Thiess have been on a four year journey to strengthen their
autonomous drilling capability.

» Thiess introduced a new Cat MD6250 drill rig with autonomous
drilling capability at Mount Pleasant NSW.

» The autonomous drilling product uses state-of-the-art guidance
technologies to assist operators drill holes to the exact location
and depth specified by the drill plan, resulting in safer and
more efficient blasting.

* Recently, they’'ve also invested in three Cat drills at their
Mt Arthur Coal Mine in NSW, one MD6250 and two MD6310s.

1. L
F.l T '-:!l—- " I _J -|—I‘--|I—I:II

e W — 4-] £

[1
1
r
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http://thiess.com/en/news/2020/thiess-trialing-autonomous-technology

WesTrac Rio Tinto Tele-remote

Dozing story and media

* A new tele-remote dozing system (TDS) at Rio Tinto’s iron
ore operations in Western Australia is wholly focused on
operator safety.

« Utilising Cat MineStar Command for Dozing and a
dedicated operator control centre, Rio Tinto’s solution
allows for non-line of site operation of dozers working in
high-risk areas.

20 June 2022 SGH Investor Day Presentation



https://www.westrac.com.au/blog/safety-first-approach-drives-remote-dozer-solution

WesTrac

CAT Providing Integrated Solutions

—
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Renewable Utility Storage Turbine Energy
Energy Solutions ation
Static Crusher
Opportunity
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WesTrac Financial

Privileged mining market exposure

Two of the best performing Cat dealers globally with diversified mining and
general construction market exposure.

Key role of dealer is service and support.

Listed Cat dealer multiples have expanded 3.1 turns over a decade, reflecting
attractiveness of business model and exclusive distribution rights.

Customer demand increasing

Iron ore, coal, copper, zinc and lithium support production super cycle with
prices above long-term average coupled with growing global demand.

Ageing fleets require incremental maintenance to maintain productivity.
Significant mining and construction base supports predictable demand profile.
Miners deferring fleet reinvestment.

Parts exchange and full rebuilds growing to support extending fleet lives.

Strong free cash flow generation through the cycle

EBITDA cash conversion of ~110% over the last decade.
ROFE in excess of >20%.

Competitive advantages

Cat AHS solution, OEM product development and support.
Strong global parts supply chain, facilities and staff.
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WesTrac Key Messages

» Both states will benefit from an aging equipment population
supporting continued fleet replacement and solid parts and
services in light of current average fleet lives.

« Commodity volumes remain strong with further predicted
growth for iron ore over the coming years, particularly at
current elevated prices.

« Coal remains incredibly resilient with solid volumes a reflection
of the quality of the NSW product with high calorific values and
low impurities.

* Increasing interest and growth in gold, lithium, nickel

and other minerals. UL | i

il 7

4
A

« Strong opportunity with service participation across the territories.
» Infrastructure ready with a strong Employee Value Proposition (EVP).

» Strong alignment with Caterpillar on our growth plans in parts
and services by 2026.
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Coates History

1885: John Coates & Co Ltd is founded in
Melbourne Australia’s leading equipment hire provider,
operating across a range of markets including:

1955: Coates Hire is established * engineering, » construction,
* mining and resources, * Agriculture, and
* infrastructure, * major events.
1996: Coates Hire listed on the ASX * manufacturing,
2008: Seven Group Holdings buys almost half of In FY20, Coates celebrated 135 years of
Coates Hire and merges with National Hire commitment to supporting customers.
This includes end-to-end solutions for:
2017: Seven Group Holdings acquires full - equipment hire, « industrial shutdowns,
ownership - temporary works, - maintenance, and
* traffic management, * training services.

2021: Coates Hire becomes Coates and
launches new brand

« water management,




Coates Branch Network

. Largest national footprint
. 150 specialist and general hire branches

. National coverage key competitive strength
to serve customers

. More than one million pieces of equipment
. 2,000 highly skilled employees

. Expert equipment solutions for nearly
14,000 customers

. National partnership with Bunnings and
Toolkit Depot
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Coates Financial Performance: FY12-FY22(H1)

350 25.3% 30.0%
300 24.1% 25.0%
22.4%
20.9%
250
20.0%
200
15.0%
150
10.0%
100
0,
50 5.0%
0 0.0%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 FY22 H1
* FY19 Onwards restated for AASB16 = EBIT Underlying =—EBIT Margin e ROCE

* FY20 Onwards restated for IFRIC cloud computing
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Coates Team25 Strategy

Safety, people and culture Differentiated customer experience

<he Hire Roaq
« Enhance and focus Voice of Customer
» Improve customer experience

» Develop and train to customer service level
commitments and standards

» Deliver nationally consistent CSCs as a
sales engine

» Customer optimised network design

* Embed and mature a Safety First culture
» Bring Coates values to life

» Transformation to improve safety,
performance and accountability

» Capability to deliver customer solutions
» ‘Towards sustainability — the smart way’

Growth

Safe, smart,
sustainable
equipment
solutions

Leading equipment solutions Competitive operating model

* Enhanced capital asset allocation

» Equipment innovation and technology

» Drive asset utilisation and profitability ‘Z,f nt
ur inyesime

* Real time fleet data and visibility © focus inve

» Develop greener choices

* Deliver Project Equipped network model
* The Coates Way standardisation

» Streamline maintenance model

* Leverage economies of scale

* Big data and technology driving decisions
 Efficient and productive transport service

OUI‘ Values % Care deep|y Customer focused @ One team @ Be our best




Coates FY22 Highlights

Growth

 Delivered growth in Engineering Solutions and Industrial Solutions
* National partnership with Bunnings, extended to Toolkit Depot

People and Culture

« Commenced the rollout of the Hire Road program to embed Coates values

» Launched sustainability strategy “Towards sustainability” — the Smart Way

Market Leading Equipment Solutions

* loT Retrofit of Delfinium Devices to applicable existing fleet
 Launch of SitelQ replacing CHASE system

Competitive Operating Model

» Continued disciplined focus on operating costs and capital investment

» Launched the ‘Coates Way’ standardisation and compliance program




Coates Macro Trends

COVID-19 uncertainty
and recovery

Sustainability and
climate Focus

=

Labour market shortages
and talent Migration

AN

Inflationary expectations

L/ N
\Of

Expected
infrastructure boom

Supply chain
challenges




Coates Current Market Share

$4.0B

$3.5B

$3.0B

$2.58B

$2.0B

$15B

$1.0B

$0.5B

$0.0B

Estimated Coates vs Addressable AU

Top-Tier

Rental Market

Mid-Tier

Trades

- 40.0%

- 35.0%

- 30.0%

- 25.0%

- 20.0%

- 15.0%

- 10.0%

- 5.0%

- 0.0%

mmm Coates Market mmmm Net Addressable Rental Market —&— % Market Share

Significant and growing marketshare

» Total Australian rental Market $5.2B
* Overall — 19.3% Market share (up from 18.7% in 2021

— 21.0% market share — Top Tier customers
- 16.1% market share — Mid Tier
- 13.5% market share — Trade Customers

» Top Tier — End to end Solutions offering, focussing on
differentiating our service offering as more than just
equipment hire

» Mid-Tier — Focus on the mid-tier customers, similar to our
Top Tier customers, but through greater resilience on our
digital processes

» Trades — access greater trades penetration through
Partnerships (e.g Bunnings) as well as updated branch
network and product

20 June 2022
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Coates Australian Fleet Profile

Australian Fleet Trends — Age and Scale

105

- L

85

75

65

55

45

2,200
/ 2,000
1,800
. - 1,600
- 1,400
1,200
1,000
800
600

400
200

Jun-12 Jun-13 Jun-14 Jun-15 Jun-16 Jun-17 Jun-18 Jun-19 Jun-20 Jun-21 Dec-21

= Fleet Balance (OC)
=== Average Fleet Age ===Mechanical Equip Age ===Non-Mechancial Equip Age
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Coates Maximising Coates Operating Leverage

TU Trend

70% * FY12 TU peak driven by unique mining boom conditions.

- » Opportunity to challenge historical operating limit of 60%.
» Coates strategy targets +63% in line with global best

60% practice.

* Project Equipped will refine the Coates operating model
and increase capacity for leveraging the fleet:
— Centralise data driven decision making on high
value categories.
— Regional approach to fleet management guiding
branch activity.

25%

20%

45%

40%

35%

30%

25%

20%

N N W
AR AR
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Coates Disciplined Capital Allocation & Life Cycle

~ Post Market based
investment planning

review

Product Aquire under
profitability Investment
reporting hurdles

Capital management process to meet the market

» Formal investment approval process — Investment Committee
prioritises investment.

* Disciplined capital benchmarking (hurdles) across network.

« Continual analysis and reporting cycle —
product performance reviews.

 Total cost of ownership approach through lifecycle.

Maximising asset returns through lifecycle

» Supplier partnerships.

Leverage scale in procurement — supplier partnerships.

Optimise fleet deployment and balancing.

Productivity through the repair process.

Data driven fleet investment and management.
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Coates Improving Our Commercial Performance

Market penetration Price optimisation centrally lead Network discipline

* Market segmentation approach » Digital application (MySales) — price channel < Standard operating models — inc. hub and
* Refine focus on Mid-tier & Trades guidance, digital quoting spoke property footprint
* Bunnings partnership * Flexible pricing for market changes « CSC transformation program
* Business Development * Quote pipeline management and automated <« Controlled & flexible asset allocation

“Hunter and farmer” model data insights » Labour scheduling standards
« Brand refresh « Improved lead generation through predictive « Repair & Maintenance productivity focus
* Turnkey solutions analytics, inc. customer churn

Revenue leakage management Procurement excellence

« Commercial leakage program focused on * Improved return on property investment * Broadened procurement programs and
fleet recoveries (hours usage and damage through scalable network greater compliance management
recovery) « Upgrading logistics capability to lower cost « Management of discretionary spend

* Dispute management per move through better fleet utlisation » Travel optimisation and digital platforms

« Enhanced Pricing compliance » Redistribution of labour and transport assets

leading to increased productivity




Coates Sustainability Strategy

Coates’ Sustainability Plan recognises that sustainability is a
key aspect of our current and future success

Leverage what we already do well and stretch into new areas
Sustainability Playbook “Towards sustainability, the smart way”
Framework includes five key pillars:

— Our People,

— Our Communities,

— Resilience,

— Greener Choices, and
— Eco-Efficiency.

Sustainability framework recognises both current
and future risks

Clear set of ESG actions and goals that underpin our continual
transition to a sustainable future

&

Our People

£ 5
¥E
oy 1# :

)

s Coates

circular
economy

%
& O
W, é‘F)HVG PROD\3 e

MargriaLs ™
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Coates Solutions Offering

Engineering Solutions Industrial Solutions




Coates Our Digital Capability

Top and Mid-tier customers have easy access to their
hire information through the Coates Connect portal,
including telemetry data, such as utilisation and
equipment location.

Our eco-system includes telemetry sensors in-built by
OEMs and a custom designed device for Coates Hire,
for equipment not already equipped.

Many of our OEMs are already integrated with the
Coates Hire data platform, and 12,500 assets will be
retrofitted with the custom device by end FY22.

coateshire

$600,000
=] $500,000
B $400,000
@ $300,000
$200,000
$100,000
$0

JAN FEB MAR APR MAY JUN

Equipment Currently on Hire (Qty) Go To My Hires

@ > 30 Day Past Due - 77
1-30 Day Past Due - 303

Due Within 5 Days - 213

coateshire
=FILTERS

UTILISATION

o

1204169
<<<<<<<
[E] LAST MONTH
............................
SEARCH PARENT
GROUPS
Generator - Diesel - Small - 26 - 36kVA

1078103 0%

PARENT GROUPS 2.1M - 15.0M 1113625 35%

sssss

nnnnnnnnn
GEOFENCES

<! SHOW ME ONLY Plant Descipt Jiisa

Generator - Diesel 1042336 0%
-10.0M s32158 7.14% - small -20 -

+ GEOFENCE 25kVA




Coates Key Messages and Outlook

Building on our strengths, Coates is focused on being the market leader in safe, smart and
sustainable equipment solutions. Key to bringing our strategy to life is:

4 4

Growth & market penetration Expanding our end-to-end Focus our product performance
Enhance Top-tier, drive hard into solutions Profitability, utilisation, and
Mid-tier, leverage partnerships Engineering Solutions, Industrial prioritised capital allocation and
for Trades Solutions, Power & HVAC, Training, investment

Technology

4 4 4

Transforming the way we work Customer focused design and Lowering our cost to serve

Shift culture and enhance the experiences Embrace technology, enhance
capability of our people through Customer engagement processes, transport model and operating
training & development customer centric hub and spoke leverage from our existing footprint

network and CSCs
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Boral Iconic Brand With 76 Year History

Strong brand and national identify, supplying numerous iconic construction projects

1946 Late Early 1979 1987 2000
Bitumen and Oil 1940s 1970s Acquires US Acquires Blue Circle Energy division
Refineries (Australia) Acquires road Expands concrete  concrete roofing Southern Cement demerged into
Limited incorporated  surfacing company and quarrying business Origin Energy

2017

Acquires
Headwaters for
US$2.6b

BCRAL

2022

Largest Australian
construction materials
company

C—

Mid-1990s

Expanded into
plasterboard in Asia

1947

Matraville oil
refinery opens

1965

Acquires two
Melbourne-based
quarry operators

1978

Acquires Australian
Gypsum Industries

1982

Acquires Blue
Metal Industries

2014

Waurn Ponds, 1990s. Acquired as part of
Blue Circle Southern Cement

DMG worked on Sydney Opera House
foundations in early 1960s

Laying asphalt, 1977

Formed USG Boral
plasterboard JV

2021-22

Divests USG Boral JV
and Boral North America

businesses

Supplying concrete to Barangaroo, 2013




Boral Portfolio Realignment Completed

FY20

Diverse portfolio of businesses
across multiple geographies

« USG Boral 50% JV

- Asia and Aus. plasterboard

* Boral North America

- Building Products
- Fly Ash
- Meridian Brick JV (50%)

 Australian Building Products
- Roofing, Masonry & Timber

» Australian Construction Materials

FY21 to Feb-22

Divested non-core assets with
value returned to shareholders

» Delivered combined proceeds of
~$5.5b

« Significantly reduced net debt
(from $1.9b at Dec-20),
strengthening balance sheet

* 10% share buy-back completed

 $3b return of surplus capital
completed Feb-22

FY22

Focused Australian construction
materials business

* Privileged quarries and cement
assets delivering vertically
integrated positions, especially
in east coast regions

» Focused on improving
performance and profitability

» Opportunity to prioritise
efficiency, new opportunities
and growth




Boral Attractive Integrated Network

BCRAL

Vertically integrated positions across value chain in key regions, especially east coast

CEMENT" QUARRIES
* 1.5mt clinker kiln « ~30mt3
capacity + plus Recycling
+ ~4.6mt cement capacity
) ~40-50%2
~ 50-60%* ~35% of bitumen
supplied by|BIA JV?
~5-15%?
v v
CONCRETE AND ASPHALT
PLACING e >2mtd

* 6-7m m?3 concrete?

| i L

— volumes sold internally

1. Based on nameplate capacity. Cement capacity includes new Geelong clinker grinding plant.
2. Based on long term historical average. For Quarries, based on sand and aggregate volumes only.
3. Total volumes sold per annum.

Revenue by end-market
segments

FY21

m42% RHS&B

m7% Other engineering
18% Non-residential
11% Detached housing

m9% Multi-residential

m11% A&A

m 2% Other

367 operating sites
FY21

NT

QLD
@
WA 0 @ G

8 oo
¢ 2° ¥
O

VIC/TAS

a1 I
16

Concrete & placing
Quarries

Asphalt

000

Cement

Recycling 12




Boral Privileged Quarries Position

~1.0bn tonnes quarries reserves, with 20-50 years
reserves in key metro regions

.- 67 quarries supplying ~30m tonnes p.a.
- Well-located key metro quarries

. Recent $30m Hillview Sands acquisition enhanced Western
Melbourne sand position

- Key metro quarries benefited from close to ~$400m invested in
upgrades over last decade

- Increased capacity/product yield and reduced operating costs

- Growing Recycling business is supplementing quarries materials
supply
- > 2.0m tonnes materials p.a.

- Long planning and approval processes for greenfield
quarries/expansions

- Peppertree took 10 years from acquisition to operation

Peppertrek fq.uarry, NSW

Peppertree ~200
Deer Park Vic ~75
Ormeau Qld ~60

Orange Grove WA ~50

n
A$m

FY11-14
FY17

FY18-19
FY16-18




BCRAL

Boral Changing Cement Industry Dynamics

Cement capacity in Australia’

Cement usage is ~11.5mt p.a.2
90% of demand served by locally milled clinker. Of this

- Increased shipping costs and supply chain constraints has
increased attractiveness of domestic clinker manufacturing

position, including Boral’s clinker supply from Berrima clinker, ~60% domestically manufactured?
1 1 1 1 Kiln Mill Terminal
- Investment in chlor!ne bypass at Berrima will engble i ABL 025 s 1 ® O
alternative fuels to increase from ~ 15% to 30% in near —> Domestic Shipping & cA I ® O bebaging
term (completion expected 4Q FY23), and later to 60% % Sunossharoot asuicL i : g A
volume Regionals

(FY25 priority)

- Sharp increases in energy prices adding to current

New players (o)

o) NT (1%)
ﬁ

q q q North
challenges of importing clinker or cement S Qd(8%)  rom @
- Boral imports clinker into new Geelong facility o Port Brishané:
: WA (9%) SEQ e e 12m
Expanded Boral capacity (5% Sinsate 15m @ Souter
. . SA (8% e R R
- Geelong 1.3mt clinker and slag grinding plant and . NSWIACT (32%
g ona ngston ()
cementitious storage facility replaces 0.8mt Waurn Ponds Kkwinana 1.5mt 0.25mt Globe tand (G Neweaste
facility, now closed | S A B semmatsm o O
) ) . o BGC*1.0mt 1221”11:0'2!11'” Maldon 0.9mt.b‘\ Pt Kembla CA 1.2mt
- provides increased network capacity and flexibility vic @7%) N, DKemba ABL oI
Gecong 13mt @O N i)/
1. All milling locations can be used for cement or slag. Source: May 2022 Macromonitor volumes and f __________

2. Based on Cement Industry Federation Industry Report 2020. public releases from site owners TAS (2%)
Railton 1.4mt




Boral Leading Sydney Integrated Network

- Large scale, low cost, upstream quarry positions
- Peppertree supplies baseload — ~2.8m tonnes capacity
- Dunmore and Peats Ridge quarries as swing capacity

- Network optimised through rail connecting Peppertree,
Berrima, Maldon and Dunmore to Sydney CBD at St
Peters and Enfield

- provides low cost delivery of raw materials to metro

- Large concrete plants such as St Peters, Alexandria,
Granville and Artarmon are well positioned within main
metro areas

- Acquisition of land at Badgerys Creek will support our
western Sydney position

- Logistics manages cartage capacity through large fleet of
owned and sub-contracted tankers, tippers and agitators

- Concrete Placing business, DMG, provides additional
concrete pull through and expanded customer offering

Penrith
Bo

Bringelly @

Pepper Tree

Berrima

BTRAL

Seven Group Holdings

BURAL

Peats Ridge *

O Windsor
(0] o Mt Kuring-Gai
Glenorie
O Thornleigh
O Blacktown
(@) Brookvale
O
Granville
. o O Artarmon
Widemere @ BOo Auburn
Smithfield
OA Enfield o Alexandria
B~ Liverpook - J- X e il St Peters
Prestons! @ T T ™ et LT
v O Botany
Kirraweeg J
O Minto O Caringbah
Maldons
o Campbelltown -. Bonoe
.......................................... ‘1, ‘1, ceeenees RAIL
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Boral Optimising Supply Chain Logistics

Materials movements

Upstream Wholesale
Operations Logistics
Tipper RN

v

| Rail o g
Hard rock | : —
& sand R
quarries | T
Tipper
Tanker

Cement
works Rail A p———

v

Tanker

Downstream Retail
Operations Logistics
External sales
Agitator
I Concrete
| plants
Terminal Tipper &
paver
Asphalt RN |
o plants
External sales

Customer

Customer

- Utilising fleet to improve connectivity between
concrete plants, quarries, asphalt and cement sites,
and delivery to customers

- Manage ~3,500 heavy road vehicles

- Working through delivery of Automated Allocations
versus current manual approach to allocation of
trucks and utilisation of fleet

- Will improve customer service, utilisation of fleet,
deliver significant cost benefits and reduce
environmental impact

- Consolidation of supply chain into single national
function is enabling standardisation, simplification

and leveraging scale




Boral Major Projects

- ~10% of FY21 revenue from major projects’
- Major infrastructure pipeline remains strong

- Recent decisions to delay/cancel major government
infrastructure projects may help lengthen opportunity pipeline
and deliver more orderly execution

- Prioritising projects that do not strain existing network and
enable delivery to customers

Major projects capability
- Strong technical capabilities

- Early engagement critical, including development of project
specific technical solutions

- Disciplined approach to tendering, with appropriate
assessment of risk versus returns

- Ability to leverage existing project assets, such as mobile
batch plants

1. Generally defined as contributing > $15m of revenue to Boral. Can include

RHS&B, other engineering and non-residential construction.

BCRAL

Sydney Metro West — CTP
- Providing a high early strength
solution

- ~ 150,000 m?3 concrete

- FY23 - FY24

Snowy Hydro
- Demonstrated experience of
precast tunnel segment
concrete supply

. ~ 350,000 m?3 concrete

- FY21 - FY24

Forrestfield Airport Link, Perth
- ENVISIA®, low-shrink, early
strength concrete

- ~180,000 tonnes
- FY17 - FY20




Boral Attractive Surplus Property Portfolio

- Portfolio of >30 surplus property assets

. Market value of at least $850m
New South Wales

- Book value of property segment assets was $77m ® Bombo (44.5 ha)

at 31 Dec-21 @ Berrima (50 ha — surplus)
@ Emu Plains (6ha — surplus)
@® Maldon (43 ha — surplus)
® Penrith Lakes (330ha)

- Scoresby & Donnybrook: agreements with Mirvac
to develop and sell land

- Donnybrook to support >4,000 dwellings when
fully developed, incl. ~3,000 on Boral’'s land

- Expected completion in FY37 South Australia Victoria

® Reynella (20 ha)
. Property has delivered ~$1.5bn in cash proceeds ® Stonyfell (2.6 ha — surplus) Donnybrook (338 ha)
@ Scoresby (171 ha)

over 21 years to FY21
@® Waurn Ponds (1030 ha)

® Deer Park

KEY
@® Manufacturing

@® Quarrying/mine
Vacant land




Boral Responding to Operating Challenges

- Additional measures to mitigate impact of transport
and fuel inflation in addition to out-of-cycle national FY22 operating challenges

Jan/Feb-22 price increases _ _
. COVID-related construction shutdowns, excluding

impact on Transformation of $33m in EBIT

- Accelerating Transformation and cost reduction - Impact of exceptional rainfall on volumes and costs
initiatives since late Feb-22

- More consistent and disciplined approach to pricing

- Further simplified corporate organisational structure

. Inflationary impacts primarily higher energy costs,
has reduced layers and costs

particularly since late Feb-22, and other cost inflation




BTRAL

Boral Strategic Priorities

With FOCUS pillar of strategic framework complete, efforts are on ve i
POSITION and REDEFINE omplete

o FOCUS Boral’s portfolio and unlock value:
Divest businesses to strengthen the portfolio from
both a strategic and financial perspective

- Priorities focused on improving ROFE and margins

. . . . . . to build a competitive and profitable core to underpin
- Deliver Transformation benefits and continue to streamline the business our position as the national Australian leader in our

- Continued focus on reducing fixed costs and overheads EMOSEN) SIS

G REDEFINE our business and operations

- Execute operating efficiencies and pricing actions to mitigate energy cost to become a leader in decarbonisation and recycling
headwinds so that we are best positioned to pre-empt and act
upon emerging trends
- Build and leverage network positions to take advantage of market Q EXTEND Boral’s operations
opportunities by exploring future opportunities to create value from
. o ] the commercialisation of innovations
- Acquired Hillview Sands, Vic
- Land acquisitions at Dunmore and Badgerys Creek
- ldentified other gaps in network, with opportunities to optimise position 0 rocus © redtine
across Qld, Vic and WA W © i o

nn
"'&!ue e

- Finalise and implement Property strategy




Boral Redefining The Business

G REDEFINE to become a leader in decarbonisation

Reshaping to offer customer-focused differentiated solutions

Lower carbon concrete

- Full product suite offering launched across SEQ, NSW Country, Tas
and WA, with rapid increase in adoption

- Adoption run rate at 16% of concrete volumes, up from 5% in Nov-21

- EnvirocretePlus® and ENVISIA® offer superior engineering
performance, using Boral proprietary cement technology, ZEP®

Recycling
- New customer solutions delivering growth opportunities

- ‘Materials Manager solutions supporting customers’ construction and
demolition processes

- ‘Earth Exchange’ program delivering a revenue stream and
supporting quarry rehabilitation

1. For 20 MPa to 40 MPa concrete available in Sydney region, compared to IS Council reference case.

ENVISIA® has up to 43-49% lower
embodied carbon

Offering Climate Active-certified
net carbon neutral cm’Aatge
concrete

Materials Manager solutions

REMOVAL of
CONSTRUCTION &
DEMOLITION WASTE

FROM SITE

MATERIALS

SUPPLY OF RECYCLING

RECYCLED
MATERIALS ]
H

r customer
projects

materials

- Input of other
to landfill & e.g. recycled glass




Boral Priorities and Opportunities

SGH focused on executing its Boral value creation strategy

- $4.7bn investment reduced to $2.6bn post capital return - - -
- Expectation that double-digit EBIT margins should be restored but will Ultlmate Objectlve
take longer than originally anticipated

- Activity levels expected to benefit from infrastructure expansion with Revenue growth
weather events deferring rather than destroying demand

Focus on margin expansion and improving returns Market share improvement

- Cost focus post pivot back to Australia — relentless focus on 10-12% EBIT margins

performance and results .
- Margins lag local and global peers +15% ROCE

- Spans and layers review to increase agility and efficiency Leverage scale
- Effectively leverage scale and position
- Build resilience and agility back into Boral

- Implement supply chain & logistics opportunities focused on customer
service improvements and cost reductions

Property

- Pivot on property to capitalise on potential value by moving to a
retention and co-develop strategy for industrial property maturing over
the long term
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Energy Strong Market Fundamentals

Strong, sustained gas and LNG demand

- Global and domestic energy market disruption will persist in the medium term

- Australia is ideally positioned as a secure investment location and source of energy
- Gas provides firming capacity to support renewable power

Widening Global LNG Supply—-Demand Gap

650
Supply-Demand gap could widen from

600 | S0mtpa to 170mtpa post Ukraine

0 |

500

450

400

MTPA

350

300

250

200 [ —
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
IR Producing/under construction (ex Russia) #~ -+ Russia producing
¢ - 4+ Russia under construction -« . Russia pre-FID growth

...... Demand pre-Ukarine s Demand post Ukraine

Source: Credit Suisse, Rystad

Battery

Brown coal

Gas

Hydro

Other

Solar

Wind

Victorian Electricity Generation
13-15 June 2022

18:00 - 19:00 13 Jun Jun 14

134 mwh '
1,686 mwh _
1.578 mwn
34 mMwh I
0 mMwh

21 Mwh

Source: AEMO NEM Data Dashboard

beach SGHE

Jun 15

2%

50%

24%

23%

0%

0%

0%




becsh SGHE

Energy Beach Energy (30%)

Underinvestment in new supply, strengthening demand and renewed energy security concerns
- Positive macroeconomic trend for energy, particularly gas as transitional energy source
Global economy entering a period of higher growth and inflation making developed resources more valuable

LNG demand driven from coal transition has driven spot LNG price irrespective of Ukraine
Elevated energy security concerns in Asia and Europe will exacerbate imbalance

Strong investor demand for Australian energy assets (Senex, Oil Search, BHPP)

Global Oil & Liquids Global LNG East Coast Gas West Coast Gas New Zealand Gas
!.. - o _. - . o

* Demand recovering » Geopolitical events and energy * Under-investment » Decarbonisation of mining — » Gas a key component of the
security concerns driving near- replacing diesel with LNG/gas energy mix >30% used for
term outlook power generation

» Geopolitical events and energy » Spot and term contract pricing

» Supply / demand imbalances * Linkage to global LNG market

» Tightening market with decline

security concerns driving near . g/l;;ket ’;lghtlnesks f]?recast 20?2- strengthening earlier than |r][ eX|s:|hng produptlon . hlrglted supply and low volume
and medium-term outlook ue to a lack of new supply expected strengthening price ydro capacity
. . . * Multiple opportunities for * Some parties suggest LNG
LNG import terminal delayed incremental demand growth imports will be required + coal
(petrochemical) imports to continue

20 June 2022 SGH Investor Day Presentation Seven Group Holdings 0



beach SGHE

Energy Beach Energy (30%)

Diversified Portfolio is leveraged to strong gas and LNG markets

- Diversified across six production hubs supplying three distinct gas markets

- Supplying ~ 12% of annual east coast domestic gas demand, targeting an increase to ~ 16% in FY24
- Investing > $1 billion in Otway Basin, including near-field production and short-cycle opportunities

- New entrant into the global LNG market
AEMO: Actual & Forecast Daily Gas Demand (South-East Australia),
® Existing & Committed Projects

Progressive Change

- Cooper Basin
2,500

Western Flank & Cooper Basin
Joint Venture

2,000
Perth Basir ‘.
Waitsia .ﬂlﬁ - 1500 | " S
Brisbane ™ M - - | q
Beharra Springs . g I I —-—
i 7 hﬂ = il | [l ll i | ‘
® perth Adelaide ; i 1,000 ! /IR ’ i J Al L B : M
Regional Office fiead Office Taranaki Basin 1 | | ] '. | I!I
m 2 R [ ] ® 5ydne 11 | | Ui | 'y i “'”
: Kupe I | ' HIR ‘ il | | Ll i
Penola oc 500 e | | i i | il S
h Juct w‘,,;..-...u:m.? mmmgm ]
. 5 e
e A——r dl® e
‘ '..‘|'\-'."\|\,-* Basin . m ll
0
Katnook A
® - y iad #} | @ .h.m"'m"“.'”“ 1/01/2020 1/01/2021 1/01/2022 1/01/2023 1/01/2024 1/01/2025 1/01/2026
Py & Wellingte I Actual south-eastern demand (gas generation)
R O B o 8 Hoba . A ctual south-eastern demand (industrial, residential and commercial)
Victorian Otway Basin Forecast south-eastern demand (gas generation)
Otway Gas Project /HBWS/Enterprise Bass Basin | Klorecast[iouth}easternc?eTand (industrial, residential and commercial)
perat Bdas Lds Aax. south-eastern production
BassGas = = = Max. south-eastern production and MSP pipeline capacity Source: AEMO GSOO0
" erated) e Max. south-eastern production, MSP and constrained deep storage .

Max. south-eastern production, MSP, constrained deep, and shallow storage March 2022

Source: Beach Energy




Energy Beach Energy (30%)

Demonstrated investment thematic

- Leading Australian mid-cap Operator e

- Fully funded to deliver major capital programs with balance o4
sheet strength

- Net cash and material near-term FFO

- Presence in basins with both organic and inorganic growth " _-i,'“. . rne
opportunities - N SR - s |

T £ - =|-|i.r_'. _-‘.L-I__
L L & *I-'

;,




Energy Crux Project (15.5%)

Crux LNG-backfill Project

- Offshore gas development of 550 million scf/d capacity
- Positive FID with Shell (Operator) reached in May 2022
- Construction commencing in 2022

- Equity interest in LNG, LPG & condensate products

Crux LNG Backfill Development

3 g
SER . o “ ' . sRocus

" hon 2o 3 b 20

Source: Shell Australia

Potential to realise near-term value through divestment

- Offers LNG buyers a low-cost LNG source with security of
supply in a tight market period

60

50

40

30

20

10

JKM Pricing (US$/MMBtu)

i Global spot gas prices are at record highs

1 and will flow through to long-term LNG

]
]
]
]
' )
1
I = Australia (Wallumbilla Daily Gas Price): :
| A$30.75/GJ3 i
! - USA (Henry Hub Gas Price): !
| US$8.91/MMBtu? i
'+ Japan (JKM LNG Spot Price): 1
1 US$23.04/MMBtu3 :
: + Europe (TTF Gas Price): i
| EUR86.88/MMBtu? :
1 ]

SR e g S S

May 2020 Aug 2020 Nov 2020 Feb 2021 May 2021 Aug 2021 Nov 2021 Feb 2022 May 2022

Source: Platts




Q&A

SGH I Industrial Services, Media,
Energy and Investments




201

Seven West Media

Ryan Stokes




Media SWWM Overview (38.9%)

Undisputed National Total Televison Leader
91% Reach

? 2+ PRIME2? 2two Pmate Piix

Publishing Ventures/Other assets
82% Reach

Ventures Other assets
gltllﬁtti!‘%fga moneyme & OPen e HealthEngine DG

_ CarExpert 9ralz carbar®
SiindayTimes  perth(@aM i Community 69
INSTITCHU * startsc160°




Media SWM Strategic Achievements

August 2019 Strategy Today

 Challenging market with material Content Led Growth * Returned to leadership, earnings growing,
headwinds balance sheet fixed

 Losing ratings with stale and stagnant Transformation » Capturing share across broadcast and
entertainment line up in prime time BVOD in strong/growing advertising market

* Distant #2 BVOD share with minimal _ * Digital to represent 40% of group earnings
earnings Capital structure * Landmark Google and Facebook

« Uneconomic contracts and M&A deals secured

» Growing cost base with layers of middle » Leverage at 0.9x post Prime acquisition
management * Now the leading national total TV company

« Significant debt burden limiting growth with unmatched scale
initiatives and M&A options

SWM Underlying NPAT ($m) 7Digital EBITDA ($m) Net debt $m

+48%
e CAGR +116%
178

—48%
60
120 126 30 240 295
17
41 6




Media SWM Undisputed National Total TV Leader

Seven Network returned to #1 with content led growth

* #1 in metro broadcast with 40.3% revenue share
(+3.7 points)

 7plus the #1 BVOD channel with over 12.5m verified users

Leading national audience share driving higher
combined national spend

* News, sport, entertainment = #1 audience share targeting
40%+ revenue share (normal year ex Olympics)

+/— 1% share ~ $34m revenue (net)
+/— 1% growth ~ $14m revenue (net)

* 7plus underpenetrated in regional Australia

 National audience measurement: modernisation and
consistency

« Sales team redesigned and investing in tech to drive ad
market and share

National total TV opportunity

40 %+

SHARE

i
<
Z
o
O}
L
14

DIGITAL*

Market:
$3.76B

$322M

$664M

$2.77B

Source: Digital market is based on Connected FTA BVOD Market Size at CY21 (ThinkTV); Note: Incremental revenue net of 10% commission
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Media Content Investment Is Growing Audience

Broadcast and BVOD is the dominant form of consumption across all demographics

Hours of video content viewed per week Commercial FTA BVOD market minutes (m)

Deloitte Consumer Media Survey, 2021 (n = 2000)
Total TV includes FTA and BVOD

90
5 8 é 2|"‘| 000 0 27 902
80 +11% CY21 YoY = 2018-21 CAGR: 4OA:
=
70 25,000
20,712
60
20,000
50
14,588
15,000
40
- 10,186
30 10,000
20 20
20 16 16
12 12 ANA
) 10 8 7 9 5,000
10 4 6 5 4
II I 2 I 2 22 23 13
0 - [ ™ I - . ] | [ [ 0
GenZ Millennials Gen X Boomers Matures Total 2018 2019 2020 2021
IMotal TV mSVOD Free Video m Free Social Media Video W Pay TV BVOD is the destination for younger demographics (76% are under 50)

Source: Deloitte Media Consumer Survey 2021, SWM BVOD minutes— primary viewer only (excluding co-viewing)
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Media The New Way to Look at Audiences

Total video and ad-supported in-home video viewing

SOCIAL VIDEO YOUTUBE
8.8% OF 7.2% OF
VIDED VIEWING AD-SUPPORTED VIDED VIEWING
SVOL FACEBOOIK
13.8% OF 1.0% OF
AThoms MG B AD-SUPPORTED VIDED VIEWING
TOTAL TV TOTAL TV
n.‘% aF BVOD—-VvOD H.B% nF

BVOD - Live

Linear TV - Live
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Media SWM investment proposition

Total TV is swimming in a new lane...

 Leading national total TV business
positioned to capture share in
broadcast and capitalise on the ongoing
growth in BVOD

 Strong financial position; target leverage
ratio ~ 1—-1.5x

« Capital mgt strategy to be announced
at FY22 results

_—

Broadcast - MTV, STV, RTV

Source: Broadcast and BVOD market (including Pay TV) based on CY21 (ThinkTV); AVOD based on IAB CY21 Video

Advertising (excl BVOD)
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SGH | Industrial Services, Media,
Energy and Investments

Group Closing

Ryan Stokes MD & CEO




Seven Group Holdings

Closing Key Messages

Leading In attractive With defendable Supported by
businesses sectors positions Group capability

Great businesses Capable Owner’s Outlook
benefitting from management teams Mindset
strong outlook

- Mining production, - Disciplined - Alignment of purpose - No change to guidance
Infrastructure, East operating model and values
Coast gas/LNG . Empower / autonomy . Superior sustainable
- Long-term horizon and with accountability returns
patient investing
approach

Track record of execution
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Disclaimer

Basis of preparation of slides
« Abovementioned Guidance is subject to no material change to market conditions or disruptive weather events

* Included in this presentation is data prepared by the management of Seven Group Holdings Limited (“SGH”) and other associated
entities and investments. This data is included for information purposes only and has not been subject to the same level of review
by the company as the financial statements, so is merely provided for indicative purposes. The company and its employees do not
warrant the data and disclaim any liability flowing from the use of this data by any party.

+ SGH does not accept any liability to any person, organisation or entity for any loss or damage suffered as a result of reliance on
this document. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements,
and are subject to variation. All forward-looking statements in this document reflect the current expectations concerning future
results and events. Any forward-looking statements contained or implied, either within this document or verbally, involve known and
unknown risks, uncertainties and other factors (including economic and market conditions, changes in operating conditions,
currency fluctuations, political events, labour relations, availability and cost of labour, materials and equipment) that may cause
actual results, performance or achievements to differ materially from the anticipated results, performance or achievements,
expressed, projected or implied by any forward-looking statements.

» Unless otherwise indicated, all references to estimates, targets and forecasts and derivations of the same in this material are
references to estimates, targets and forecasts by SGH. Management estimates, targets and forecasts are based on views held
only at the date of this material, and actual events and results may be materially different from them. SGH does not undertake to
revise the material to reflect any future events or circumstances.

» Period-on-period changes that are greater than 100%, less than (100)% or change between positive and negative are omitted for
presentation purposes.
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