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This financial report covers the consolidated entity consisting of AusNet Services Holdings Pty Ltd and its subsidiaries. The 
financial report is presented in Australian dollars.

AusNet Services Holdings Pty Ltd is a company limited by shares, incorporated and domiciled in Victoria, Australia. Its 
registered office and principal place of business is:

Level 31, 2 Southbank Boulevard
Southbank, Victoria 3006
Australia

A description of the nature of AusNet Services Holdings Pty Ltd operations and its principal activities is included in the 
Directors’ report.

The financial report was authorised for issue by the Directors on 27 June 2022.
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The Directors of AusNet Services Holdings Pty Ltd present their report on the general-purpose financial report of 
the consolidated entity for the financial year ended 31 March 2022 (FY2022). The financial report is for AusNet 
Services Holdings Pty Ltd and its controlled entities (we, us, our, AusNet or the Group).

Our Board of Directors
The persons listed below were Directors of the Company during the whole of the financial year and up to the date 
of this report unless otherwise noted.

Tony Narvaez (Chief Executive Officer)

Mark Ellul (Chief Financial Officer)

Naomi Kelly (Company Secretary)

Operating & Financial Review
The twelve months to 31 March 2022 presented a challenging operating environment and heralded the de-listing 
of our ultimate parent, AusNet Services Limited from the Australian Securities Exchange, following the completion 
of the sale by way of Scheme of Arrangement, of our Group on 16 February 2022 to Australian Energy Holdings 
No 4 Pty Ltd (AEH No. 4),a company controlled by Brookfield Asset Management Inc (Brookfield). The transaction 
was completed on 16 February 2022 and resulted in material transaction costs consistent with these types of 
transactions. The total cost is presented and described further on page 3 of this report. 

In regard to our operating environment, Victoria endured continued various COVID-19 restrictions and lockdowns 
which had an impact on our people, our work practices, our customers, and how we provided our essential services. 
However, during the period, COVID-19 has not had a material impact on our revenues, and we did not receive any 
Government benefits from COVID-19 stimulus measures.

Victoria experienced two severe weather events, in June 2021 and October 2021, when strong wind and storms 
had a damaging impact on our electricity distribution network. At the peak of both events, approximately 230,000 
and 236,000 customers, respectively, across our network had their power supply interrupted. Extensive 
reconstruction activity was required in affected areas to restore power to customers and this activity was conducted 
with the safety of our people always remaining a priority to us. We also worked closely with the Victorian State 
Government to facilitate Government relief payments to eligible customers impacted by the loss of power. The 
payments did not have a material financial impact for the period. 

Our electricity distribution business is subject to an annual revenue cap previously on a calendar year, and each 
revenue cap over a 5-year determination period is approved by the Australia Energy Regulator (AER). At the end 
of each determination period, our prices are reset for the new 5-year period. During our financial period, the AER 
transitioned away from a calendar year basis to a financial year basis ending 30 June. Our statutory financial year 
end remained unchanged at 31 March. The transition period has therefore resulted in two separate AER approved 
regulatory price resets which impacted our revenue. Further detail on the transition and its financial impact is 
described in the financial performance of our electricity distribution business on page 3 of this report.

Other operating highlights for the period included:

Being able to adapt, manage and respond quickly and safely, to the external operating challenges, such as 
COVID-19.

Maintaining a strong focus on employee health and wellbeing throughout the period of COVID-19 restrictions 
and lockdowns. 

Following the AER’s draft decision on the EDPR published in September 2020, we received a final decision on 
30 April 2021. The final decision represented $3,470 million of revenue (in nominal dollars) over a five-year 
period commencing 1 July 2021.
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Financial performance

The decline in NPAT by 44.6% was driven by additional and largely one-off operational costs as follows:

transactional fees incurred in relation to the sale of our Group and its acquisition by Brookfield of $26.8 million; 
our response to the two severe weather events and Guaranteed Service Level (GSL) payments of $41.2 million; 
and
an increase in net finance charges largely due to the impact of a $23.7 million movement in non-cash unrealised
hedging gains and losses.

The decrease in profitability was partially offset by:

prior year impairment expense related to the divestment of the Geospatial business ($30.7 million); and
lower corporate cost allocations to the Development & Future Networks business ($16.3 million).

After excluding these items, underlying Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA) and
Net Profit After Tax (NPAT) were comparable year on year. 

Further details regarding revenue and operating expense performance are contained in each business segment 
commentary below.

Electricity distribution business

FY2022 FY2021 Movement %

Revenue ($M) 926.6 922.7 3.9 0.4

EBITDA ($M) 497.1 545.4 (48.3) (8.9)

Volume (GWh) 7,603 7,426 177 2.4

Connections 790,832 768,460 22,372 2.9

Capital expenditure ($M) 447.2 405.8 41.4 10.2

Revenue remained broadly in line with the prior year with a minor 0.4% increase. We had favourable increases in 
metering revenue and stronger volume demand in the commercial and industrial sectors, but these increases were 
offset by a decrease in non-volume related regulated revenue due to:

The regulatory framework we operate in, our revenue is subject to the impacts of cumulative over and under 
recoveries of regulated revenue. In the current period, we had to return $24.4 million of revenue via a reduction 
in AER approved EDPR prices.
Our regulated pricing for July 2021 to June 2022 also included a Service Target Performance Incentive Scheme 
(STPIS) penalty of $7.8 million due to network reliability performance.

Operating expenditure increased by $69.9 million and included $4.5 million higher TUoS charges (which are 
recovered through revenues over time). In addition, there was an increase in largely one-off costs relating to our 
employee underpayment remediation, transactional costs from the acquisition of the Group by Brookfield, a change 
in the accounting treatment of cloud software implementation costs to the immediate expensing of these costs when 
incurred and costs relating to both severe weather events, described previously, in particular an increase in GSLs. 

Capital expenditure was higher than the prior period predominately due to additional replacement and reconstruction 
expenditure to re-establish electricity supply to our customers impacted by both severe storm events and the 
purchase of land at our Lilydale Depot as described previously. 

FY2022 FY2021 Movement %

Revenue ($M) 1,220.3 1,214.3 (6.0) (0.5)

EBITDA ($M) 670.8 689.0 (18.2) (2.6)

NPAT ($M) 63.4 114.4 (51.0) (44.6)



AusNet Services Holdings Pty Ltd

Directors’ Report

4

Gas distribution business

FY2022 FY2021 Movement %

Revenue ($M) 237.6 224.9 12.7 5.3

EBITDA ($M) 165.7 167.9 (2.2) (1.3)

Volume (PJ) 68.8 70.2 (1.4) (2.0)

Connections 771,116 752,882 18,234 2.4

Capital expenditure ($M) 113.0 100.2 12.8 12.8

Gas revenues increased by $12.7 million predominately due to higher customer contributions following the 
completion of new gas connections at Lovely Banks, a suburb within the City of Geelong. Operating expenditure 
increased by $14.4 million due largely to one-off costs relating to our employee underpayment remediation, 
transactional costs from the acquisition of the Group by Brookfield, a change in the accounting treatment of cloud 
software implementation costs to the immediate expensing of these costs when incurred and minor inventory 
retirements.

The increase in capital expenditure was largely due to additional customer gas connections and alterations.

Development & Future Networks business

In September 2021, the Growth & Future Networks business was renamed to Development & Future Networks 
(DFN) but without any significant change to its underlying services and operations. 

FY2022 FY2021 Movement %

Revenue ($M) 56.0 66.7 (10.7) (16.0)

EBITDA ($M) 7.9 (24.3) 32.2 132.5

Lease interest income ($M) 1.6 0.6 1.0 166.7

EBITDA after lease income (EBITDAaL) ($M) 9.5 (23.7) 33.2 140.1

EBITDAaL Margin (%) 16.4 (36.1) 51.8 143.5

Capital expenditure ($M) 18.4 19.4 (1.0) (5.2)

The revenue decline of $10.7 million or 16.0% was due to:

non recurring revenue incurred in the prior year for the North East Link relocation project;

lower revenue from our Energy Services business; and

lower revenue from the Geospatial business as it was readied for its pending 80% divestment that was 
completed on 15 February 2022.

EBITDA increased by $32.2 million due to the prior period non-recurrence of an impairment charge relating to our 
Geospatial business and a reduction in related labour costs following the divestment of this business during the 
current period, on 15 February 2022. In addition, the DFN business received a lower allocation of corporate costs 
from AusNet Services Group during the period. 



AusNet Services Holdings Pty Ltd

Directors’ Report

5

Material risks and uncertainties
The Board reviews and guides AusNet’s system of risk management, compliance and internal controls, including
setting the risk appetite. The Managing Director is accountable to the Board for the implementation of risk 
management processes in line with good corporate governance. Management is responsible for embedding sound 
risk management practices across all business activities.

Risks are identified, assessed and managed across the organisation via various methods and utilising our risk 
management framework and tools. The status of the material strategic and business risks is reported to executive 
management regularly, while all risks are reviewed by risk owners and subject matter experts regularly to ensure 
the risk description and consequences are up-to-date, appropriate controls are identified, and that those controls 
are adequate and effective in managing the risk to the target risk rating.

Further details can be found in our Corporate Governance Statement which is available on our website. We are
cognisant of the following principal risks which may materially impact the execution and achievement of our
business strategy, financial performance and position.

Health and safety risks

Occupational health and safety are key risk areas in the operation and maintenance of energy transmission and 
distribution networks. There are risks caused by circumstances beyond the Group’s control, as well as the 
inherently dangerous nature of maintenance and construction work across our networks.

The Group’s businesses also give rise to the risk of claims by (individual, industrial or commercial) customers 
and/or the community as a result of the dangers associated with:

downed power lines, broken gas mains, oil spills and other events in connection with the construction, 
operation, management and maintenance of our networks and other related assets; and

infrastructure leasing and licensing and providing specialist utility, government, energy and water 
services such as vegetation management, asset inspection and condition monitoring, chemical testing, 
metering and water infrastructure services.

Although the Group has implemented various risk management systems designed to identify and closely manage 
risks to employees, contractors, customers and the community through its operations, the Group cannot assert 
beyond doubt that such systems are adequate. Incidents, including fatalities and severe injuries, have occurred in
the course of the Group’s business in the past and may occur in the future. These risks will expose the Group to 
potential material liabilities, such as claims, fines and increasedexpenses.

Industry and regulatory risks

The energy industry and Australian economy more broadly is experiencing a period of significant and rapid change 
and uncertainty, with concerns around environmental issues, energy security, reliability and affordability, as well in 
relation to national security and foreign policy. Government, as well as various political, regulatory and industry 
bodies continue to debate, recommend and implement various reform programs that could have adverse impacts 
on the financial performance and position of AusNet.

In addition to policy development, traditional energy models are changing with the closure of coal-fired power 
stations and the increase in renewable and distributed generation and storage. These changes are driven by 
changes in technology, environmental and regulatory policies, customer expectations and cost. These changes are
expected to continue in the future and impact our physical networks’ and regulatory framework and the need to 
adapt and provide services to customers.

We continue to play a key role in the reform of the industry in terms of our active contribution in the current reviews 
and the trial of new technologies on our network. Our objective is to actively participate in shaping industry 
development and to lead and deliver the transformation required in the energy sector.

The Group’s gas network revenues are exposed to variations in demand for gas and other factors affecting 
customer usage. The majority of the Group’s gas distribution network revenues are derived from the transported 
volume of gas metered at the connections to the distribution networks, with the balance, which amounted to 47%
in FY2022, recovered through fixed charges. The volume of gas used is subject to seasonal fluctuations and to a
range of variables, including economic conditions, population growth, government policy, weather, alternative 
energy sources, technology, energy saving behaviour and availability of adequate supplies of gas. Economic 
downturns and customer relocations out of a distribution area would also have a direct adverse effect on the 
Group’s revenues. Similarly, warmer than normal winters can negatively affect the volume of gas that moves 
through its network, which may reduce the portion of revenue which is exposed to volume movements. There 
could also be a potential negative reaction by consumers to higher prices resulting in reduced demand, which may 
negatively impact revenues.
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Industry and regulatory risks (continued)

There are long-term structural shifts in the energy industry, which may result in a reduction in gas demand and 
declining revenues from the Group's gas distribution business. In particular, community sentiment to remove all
fossil fuels from the economy may drive policy action to transition away from gas. The Victorian Government is 
actively considering policies to encourage electrification along with increased appliance efficiency, and this could 
cause high rates of residential disconnection and gas demand could fall. Such changes increase the exposure of 
Group's gas distribution assets to stranding risk due to changes in demand.

Price determinations

The energy industry in Australia is highly regulated. The regulated component of our revenues (approximately 88
per cent of total revenues for the year ended 31 March 2022) is subject to periodic pricing resets by the AER, where 
revenue or prices will be determined for each of the networks for the specified regulatory period. AusNet has no 
ability or flexibility to charge more for regulated services than is provided for under the relevant AER determination 
(for electricity distribution), or the approved access arrangement (in respect of gas distribution), without regulatory 
approval. Regulatory control periods are generally five years with a mechanism to update tariffs annually. The 
regulatory reset date for our electricity distribution network was 1 July 2021, and our gas distribution network will 
reset prices for a 5-year period from 1 July 2023.

Regulated charges do not necessarily reflect actual or projected operating costs, capital expenditure or the costs 
of capital. If the regulated charges set by the AER are lower than our costs, this may adversely affect our financial 
performance and position, including revenues and cash flows. In addition, we are exposed to cost changes within 
a regulatory control period and bear the risk of any shortfall in allowances for costs provided by regulatory 
determinations. The regulator applies benchmarking as it considers appropriate to each network business, having 
regard to an overall objective that only capital expenditure that is efficient should form part of the regulated asset 
base. Operating expenditure is particularly subject to benchmarking comparisons to set efficient levels going 
forward. The regulatory regime also offers limited pass-through protection. Our risk management approach includes 
developing detailed plans of works to be undertaken and costs to be incurred as well as energy and maximum 
demand forecasts prior to the commencement of a regulatory period.

Emphasis is placed on ensuring that we continue to maintain safe, resilient and reliable networks and that the costs 
to be incurred are efficient and prudent. This information is submitted to the AER as part of the determination 
process and, where appropriate, the views of industry and other external experts are sought to be included in the 
submission. 

Electricity Distribution Price Review (EDPR) Final Decision 2021-2026

Following the AER’s draft decision on the EDPR published in September 2020, we received a final decision on 30 
April 2021. The final decision represented $3,470 million of revenue (in nominal dollars) over a five-year period 
commencing 1 July 2021.

The decision confirms AusNet’s proposed accelerated depreciation for assets with shorter lives and incorporates 
the outcome of the AER’s Regulatory Inflation review published in December 2020. The decision also includes the 
AER’s approval for capital expenditure to meet bushfire safety obligations, reduce bushfire risk and enable 
additional export from distributed energy resources. Additional expenditure to fund expected increases in insurance 
premiums has also been approved by the AER.

This was the first decision underpinned by the ‘New Reg’ consumer engagement process, the goal of which was to 
ensure customers’ preferences drive regulatory proposals and outcomes. The process was developed by the AER, 
Energy Networks Australia and Energy Consumers Australia. 

The New Reg process has delivered price relief for our customers balanced with expenditure to improve customer 
experience, maintain the safety and reliability of the network and fund innovation to support the customer led 
investment in solar and batteries. 

Transmission Revenue Reset (TRR) Final Decision 2022-2027

Following the submission of our TRR proposal to the AER in October 2020, the AER published its draft decision on 
30 June 2021. We received the final decision on 28 January 2022. The decision represented $2,877 million in
revenue (in nominal dollars) over a five-year period and represented a 0.6% reduction to our TRR proposal and a 
1.0% increase to the Draft decision. The final decision will fund several key replacement and refurbishment projects 
at some of our major terminal stations. This expenditure is necessary to maintain the safety, performance and 
reliability of the Victorian transmission network and to support the renewable energy transition. 
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Climate change and sustainability risks

As an owner and operator of energy networks, AusNet is focussed on the identification and management of both 
transition and physical risks of climate change. Transition risks include the impacts of potential changes to energy 
policy, legislation and regulations as the energy industry moves to a lower carbon future, with increasing renewable 
and distributed generation. The implications of these changes are outlined in the industry and regulatory risks and 
network risks sections.

Other transition risks and opportunities arise from changes in customer preferences and developments in renewable 
energy and energy storage technology. As part of our active monitoring of new technology we undertake trials 
(including mini-grids), and partner with other organisations to better understand risks and opportunities for our 
business. 

In addition to the risks identified above, community sentiment to remove all fossil fuels from the economy may drive 
policy action to transition away from gas causing high rates of residential disconnection, as electrification is 
encouraged along with increased appliance efficiency.  As a result, gas demand could fall, as new subdivisions 
are not equipped with gas. Mitigating some of these risks in Victoria, is that gas is currently the predominant fuel 
for heating. In addition, as a member of the Australian Hydrogen Centre, AusNet has been selected for a feasibility 
project to assess the ability to produce and distribute hydrogen in regional towns.  

Infrastructure Victoria has been asked to provide the Victorian Government with advice relating to Victoria’s gas 
transmission and distribution networks under a range of 2050 energy sector scenarios. A final report is expected to 
be provided by the end of calendar 2022. 

Physical risks include the impacts of changing environmental conditions (both short and longer term) on our network 
assets and the potential damage to assets and interruptions to supply from severe weather events such as storms, 
bushfires or floods. We have continued our network resilience program to strengthen critical parts of the network 
and enhance contingency planning. 

Bushfire Risks

Recent fire events both domestically and overseas have resulted in substantial losses. These events are impacting 
the availability and pricing of bushfire liability insurance globally. AusNet has liability insurance which specifically 
provides cover for bushfire liability. AusNet reviews its insurance cover annually and seeks cover commensurate 
with the scale and size of its operations, the risks assessed to be associated with its operations and with industry 
standards and practice. Recent events have seen some insurers withdraw from the market and premiums rise. This 
will likely continue to occur for future renewals, thereby increasing the risk of not being able to source commensurate 
cover at a reasonable cost.

There are regulatory mechanisms in place under which, in certain circumstances, we may apply to the AER for a 
pass through of any reasonable and prudent residual costs that may ultimately be incurred in relation to bushfires 
above our liability insurance. This mechanism has yet to be tested in practice.

Risk management for these risks includes a significant annual investment in bushfire mitigation activities, the 
ongoing development and testing of emergency response plans and reviewing engineering standards and ratings 
for equipment. Investment is also being made in network resilience to strengthen critical parts of the electricity 
distribution network and enhance contingency planning. AusNet’s safety record, network asset management and 
network maintenance programs are consistent with industry practice. We have achieved a targeted bushfire 
mitigation index of zero (a zero index means that no works are outstanding beyond their scheduled dates) by the 
bushfire season declaration and our vegetation management programs are prepared pursuant to the Electricity 
Safety (Bushfire Mitigation) Regulations. In addition, we continue our focus on customer engagement on community 
resilience, including pre-summer communications and media for customers to be bushfire ready.

Information technology and security risks

There is a growing focus required from organisations due to an increasing risk of cyber-attacks. Our cyber security 
function is mandated to protect our digital assets from an attack that could disrupt our operations, impact our 
customers or defraud our organisation, acknowledging the important role we play in providing critical infrastructure 
and services to the State of Victoria.

The drive to reduce carbon emissions, customers’ increasing needs for higher levels of reliability and the reduction 
in the cost of digital technology have resulted in a greater role for technology in the enablement, management and 
operations of utility networks. The greater role of technology comes with an increased risk and potential impact of 
cyber-attacks. This increased focus on the role technology plays in the management and operations of utility 
networks will require the introduction of new digital technology platforms. In the event there is any significant delay 
in the development of new technology, this may negatively impact our revenue (by reducing our ability to realise 
operational efficiencies) or require unforeseen capital investment to replace obsolete technology.
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Information technology and security risks (continued)

In addition, as with all new business solutions, there are risks associated with solution design, implementation, 
budgeting, planning, integration, future maintenance, upgrades and support. The realisation of any such risks could 
adversely impact the effectiveness and cost of such a solution and business continuity.

To mitigate these risks, we have established a centralised architecture, delivery and governance capability with a 
focus on technology needs, designing and building to meet requirements and governance.

Management and personnel risks

The Group’s success is dependent on its ability to attract, develop, retain and engage, a diverse range of 
employees. With the recent adjustment in the AusNet Services Group’s delivery model, resulting  in  the  
outsourcing  of  various  field  delivery  services,  the  workforce  profile  has  changed;   the requirement 
for trade and technical capabilities has reduced while the demand for commercial, analytical and strategic 
partnership capabilities has increased, as well as a highly competitive labour market across most workforce
segments. Whilst capability and talent acquisition remain key strategic focuses for the business, the inability to
attract, develop, retain and engage employees could adversely affect the Group’s financial performance and
position.

Historically, the operations of certain AusNet subsidiaries have from time to time experienced work stoppages and 
other forms of industrial action during renegotiation periods of the terms of the Enterprise Agreements. It is possible
that the Group’s operations may be affected by industrial action in the future, where the risk of any work stoppages 
or other labour-related developments adversely impacting the Group’s financial performance and position is 
relatively low. At the date of this report, the Group is not subject to any protected industrialaction.

Network reliability and service delivery risks

Our energy distribution networks, and information technology systems are subject to human error in operation, 
equipment failure, natural disasters (such as bushfires, severe weather, floods and earthquakes), sabotage, terrorist 
attacks (including cyber-attacks) or other events which can cause service interruptions to customers, network 
failures, breakdowns or unplanned outages. Certain events may occur that may affect electricity distribution lines 
or gas mains in a manner that would disrupt the supply of electricity or gas. Failures in our equipment may cause
supply interruptions or physical damage. 

Any service disruption may cause loss or damage to customers, who may seek to recover damages from AusNet, 
and this could harm our business and reputation. Our emergency response, crisis management and business 
continuity management system are our approved methodology to guide response and recovery activities. However,
it may not be able to effectively protect our business and operations from these events.

AusNet is also exposed to risks regarding its design and installation, information technology and other service 
providers. We rely on the expertise, qualifications and adequacy and sustainability of financial and other resources 
of these service providers. We are also exposed to the cost of replacing faulty equipment. On rare occasions, faults 
in plant items are discovered only after the item has been installed within a network, requiring a large-scale 
replacement program, which may not be partly or fully covered by warranties.

Plant warranties may not be available or may only partially respond. Additionally, while incidents in our zone 
substations and terminal stations have property insurance cover, incidents outside the boundaries of our zone 
substations and terminal stations are self-insured. Any forced replacement program, particularly if not insured or 
covered by warranties, could be costly and adversely affect our financial performance and position.

The changing generation mix in Victoria and the location of generators in the future may also impact the 
configuration and performance of the networks, increasing the risk of redundant assets as well as a risk of decline 
in the reliability and security of the networks. We continue to work closely with all stakeholders associated with the 
planning and development of generating capacity to manage such risk.
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Balance sheet and capital management
Total equity of the Group was $713.5 million as at 31 March 2022, a decrease of $548.3 million compared to the 
previous financial year, primarily attributed to:

a favourable movement in our hedge reserve, offset by

net profit for the period being lower than dividends paid, in addition to 

$2,000.0 million of debt assumed as part of the acquisition of the Group on 16 February 2022, via the 
novation of debt by AEH No.4 to AusNet Services Holdings Pty Ltd and which has been recorded as a 
transaction with owners through equity. 

Our current liabilities exceeded our current assets by $149.8 million at 31 March 2022. The Group is, and is
expected to continue trading profitably, generating positive operating cash flows and successfully refinancing 
maturing debt. In addition, at 31 March 2022, the Group had available a total of $800.0 million of undrawn but 
committed bank debt facilities and $270.8 million of cash.

Non-current assets increased by $1,178.3 million compared to the prior year, due to an increase in non-current
receivables from other entities within the AusNet Services Group. 

Non-current liabilities increased by $613.7 million due to the assumption of $2,000.0 million in debt described above, 
off which $500 million was refinanced and repaid on 30 March 2022. Deferred tax liabilities increased $308.4 million 
primarily due to the tax effect of the change in derivative values.

Capital management

Our approach to capital management has the following objectives:

Targeting credit metrics over the medium term that maintain a ‘BBB+’ credit rating, thereby providing financial 
flexibility and a low cost of capital.

Managing financial risk prudently to ensure net exposures are maintained within target settings.

Funding capital expenditure efficiently through various sources to support organic growth and other investment 
opportunities, while covering 100% of maintenance capital expenditure and a portion of growth capital 
expenditure from internal cash flows. 

Debt raising

AusNet Services Holdings Pty Ltd is the central funding vehicle (CFV) for the AusNet Services Group. 

In line with our Treasury Risk Policy, we maintain a diversified debt portfolio by maturity and source. AusNet has a 
BBB+ credit rating from Standard and Poor’s and Baa1 from Moody’s Investor Services. 

AusNet entered into an accession deed for a A$2.0 billion committed syndicated facility agreement in March 2022, 
following the implementation of the scheme of arrangement under Part 5.1 of the Corporations Act for the acquisition 
of AusNet Services Ltd by Australian Energy Holdings No 4 Pty Ltd (AEH4) in February 2022.

In addition, AusNet completed a A$500 million 6-year bond issue in March 2022. This issuance, in addition to our 
existing bank debt facilities, satisfy our refinancing requirements for the next 12 months.

Dividends

Dividends paid during the year were as follows:

Cents per 
share

Dividend

Funding for AusNet Services Ltd interim FY2022 dividend 11.2 181.9

Total dividend 11.2 181.9





1 The positions held by Mr Narvaez, Ms Crawford-Flett, Mr Hymas and Mr Neave had changes to titles during FY2022 to reflect 
changes to their respective responsibilities. 

2 Roles removed due to operating model changes in FY2021.



1 Threshold performance reflects 0 per cent outcomes for ROIC and 35 per cent outcome for TSR.



1 Not provided for FY2022 given AusNet’s delisting from ASX on 16 February 2022 
2 Scheme consideration of $2.6025 per share paid on 16 February 2022 
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1 Incentive payments for the performance year ended 31 March 2022 were paid in May 2022. All FY2022 awards were made in 
cash and were not subject to any deferral. 
2 One-third of the CEO, CFO (pro rata from 11 November 2020) and CDO FY2021 award was deferred into share rights to be 
held for a period of two years. STI is paid in cash for all other executives. All deferred rights vested on 16 February 2022. 
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Meetings of Directors
The number of meetings of the Board of Directors of AusNet Services Holdings Pty Ltd held during the year ended 
31 March 2022, and the number of meetings attended by each Director, are set out in the following table:

Board of AusNet 
Services Holdings 

Pty Ltd

A B

Tony Narvaez 8 8

Mark Ellul 8 8

A = Number of meetings attended. 
B = Number of meetings held during the time the Director held office

Indemnification and insurance of officers and auditors
The constitution of AusNet Services Holdings Pty Ltd provides for the company to indemnify each current and former 
Director, executive officer (as defined in the constitution), and such other current and former officers of the company 
or of a related body corporate as the Directors determine (each an ‘Officer’), on a full indemnity basis and to the full 
extent permitted by law against all liabilities (as defined in the constitution) incurred by the Officer as an officer of 
the company or of a related body corporate.

The constitution also provides for AusNet Services Holdings Pty Ltd, to the extent permitted by law, to purchase and 
maintain insurance, or pay or agree to pay a premium for insurance, for each Officer against any liability (as defined 
in the constitution) incurred by the Officer as an officer of the company or of a related body corporate.

AusNet Services Holdings Pty Ltd may enter into a deed with any Officer to give effect to the rights conferred by the 
constitution as described previously.

The company has executed protection deeds in favour of each of the Directors, the Company Secretary and certain 
executive general managers on substantially the same terms as provided in the constitution. The deeds also give a 
right of access to the books of the companies and to Board documents (to the Directors only). 

During the financial year, we paid a premium to insure the Directors and Company Secretaries of the Australian-
based subsidiaries and the Executive General Managers of AusNet. The Directors have not included details of the 
nature of the liabilities covered or the amount of the premium paid in respect of the insurance policy, as (in 
accordance with normal commercial practice) such disclosure is prohibited under the terms of the policy.

No insurance premiums are paid by us in regard to insurance cover provided to the auditor of the Group, KPMG. 
The auditor is not indemnified, and no insurance cover is provided to the auditor.

Non-audit services
We may decide to employ the auditor on assignments additional to their statutory audit duties where the auditor’s 
expertise and experience with the relevant company are important.

Details of the amounts paid or payable to the auditor, KPMG, for audit and non-audit services provided during the 
year are set out in Note F.1 of the financial report.

In accordance with the advice provided by the Audit and Risk Committee, the Directors are satisfied that the provision 
of non-audit services during the year by the auditor is compatible with the general standard of independence for 
auditors imposed by the Corporations Act. The Directors are satisfied for the following reasons:

all non-audit services have been reviewed by the Audit and Risk Committee to ensure that they do not 
impact the impartiality and objectivity of the auditor; and

none of the non-audit services undermine the general principles relating to auditor independence as set 
out in APES 110 Code of Ethics for Professional Accountants.

A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act is set out
on page 23.
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Environmental regulation and climate change
We were subject to both Federal and State Government environmental legislation during the period, including 
compliance with our obligations under the Environment Protection Act 2017 (Vic), as amended by the Environment 
Protection Act Amendment 2018, which came into effect, 1 July 2021. This new Act reforms the legislative 
framework for the protection of human health and the environment from pollution and waste and introduces 
proactive duties, including, among other obligations, a General Environmental Duty (GED), a duty to manage 
contaminated land and a duty to notify the Environmental Protection Authority (EPA) of contamination that meets 
or exceeds certain notifiable thresholds. AusNet prepared for the changes through a detailed Readiness Action 
Plan. Since 1 July 2021, focus has shifted to embedding the changes, ensuring our continued legislative compliance 
and delivery against environmental continuous improvement activities.

The most significant areas of environmental legislation applying to AusNet are those which regulate noise 
emissions, greenhouse gas emissions, the discharge of emissions to land, air and water, the management of oils, 
chemicals and dangerous goods, the disposal of wastes, and those which govern the assessment of land use 
including the approval of developments. The Directors are not aware of any breaches of legislation during the period 
which are material in nature.

Under the National Greenhouse and Energy Reporting (NGER) Act 2007 (Cth), corporations that meet or exceed 
thresholds are required to report greenhouse gas emissions and energy usage by 31 October each year. We met 
these thresholds and have lodged our current year’s NGER reporting with the Clean Energy Regulator for the period 
from 1 July 2020 to 30 June 2021.

Significant changes in the state of affairs
On 1 November 2021, AusNet Services Ltd, the former ultimate Australian parent entity, entered into a Scheme 
Implementation Deed, under which a consortium led by Brookfield Asset Management acquired all the shares of 
the Group for cash consideration by means of a scheme of arrangement. On 16 February 2022, the scheme of 
arrangement was implemented and all shares on issue in AusNet Services Ltd were acquired by the consortium via 
Australian Energy Holdings No 4 Pty Ltd. Australian Energy Holdings No 1 Pty Ltd becomes the Group’s new 
ultimate parent in Australia. 

Other than referred to above, in the opinion of the Directors, there were no other significant changes in the state of 
affairs of the Group that occurred during the financial year. 

Rounding of amounts
AusNet is a company of a kind referred to in Instrument 2016/201, issued by the Australian Securities and 
Investments Commission, relating to the ‘rounding off’ of amounts in the Directors' report. Amounts in the Directors' 
report have been rounded off in accordance with that Instrument to the nearest hundred thousand dollars unless 
otherwise stated.
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Lead Auditor’s Independence Declaration under 

Section 307C of the Corporations Act 2001 

To the Directors of AusNet Services Holdings Pty Ltd 

I declare that, to the best of my knowledge and belief, in relation to the audit of AusNet Services 
Holdings Pty Ltd for the financial year ended 31 March 2022 there have been: 

i. no contraventions of the auditor independence requirements as set out in the 
Corporations Act 2001 in relation to the audit; and 

ii. no contraventions of any applicable code of professional conduct in relation to the audit. 

  

KPM_INI_01           

PAR_SIG_01 PAR_NAM_01 PAR_POS_01 PAR_DAT_01 PAR_CIT_01     

          
 

KPMG        BW Szentirmay 

         Partner 

         Melbourne 

         27 June 2022 
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The above consolidated income statement should be read in conjunction with the accompanying notes. 



The above consolidated statement of comprehensive income should be read in conjunction with the accompanying notes. 



The above consolidated statement of financial position should be read in conjunction with the accompanying notes. 
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The above consolidated statement of cash flows should be read in conjunction with the accompanying notes. 





Corporations Act 2001 



(i) Electricity distribution  

Intangible Assets.

Customer contributions 



 (ii) Gas distribution  

(iii) Development & Future Networks (formerly referred to as Growth & Future Networks)   





Revenue from Contracts with Customers











$M



(i) Tax consolidation 

















 Fair Value Measurement













(i)     Accounting for financial instruments   



(ii)     Measurement and classification  



(ii)     Measurement and classification (continued) 

Fair Value Measurement

(iii)     Offsetting derivative financial instruments 



(iv)   Cash flow hedges 



(v)   Fair value hedges 

(i)     Contractual cash flows 



(i)     Contractual cash flows (continued) 



(ii)     Financing facilities 











Corporations Act 2001



Subsequent to 16 February 2022 

Prior to 16 February 2022 





2022 2021









(a) Long term incentive plan (continued) 



Electricity Safety (Bushfire Mitigation) Amendment Regulations 2016 (Amended Bushfire Mitigation 
Regulations)

Electricity Safety Act 1998 (Vic) 



AASB 2020-3 Amendments to AAS – Annual Improvements 2018-2020 and Other Amendments 
AASB 2014-10 Amendments to AAS – Sale or Contribution of Assets Between an Investor and its Associate or 
Joint Venture 
AASB 17 Insurance Contracts 
AASB 2020-1 Amendments to AASs – Classification of Liabilities as Current or Non-current 
AASB 2021-2 Amendments to AASs – Disclosure of Accounting Policies and Definition of Accounting Estimates 
AASB 2021-5 Amendments to AAS – Deferred Tax related to Assets and Liabilities arising from a Single 
Transaction was issued  



Corporations Act 2001

Corporations Act 2001
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Independent Auditor’s Report 
 

To the shareholders of AusNet Services Holdings Pty Ltd 

Report on the audit of the Financial Report 

 

Opinion 

We have audited the Financial Report of 
AusNet Services Holdings Pty Ltd (the 
Company). 

In our opinion, the accompanying Financial 
Report of the Company is in accordance with 
the Corporations Act 2001, including:  

 giving a true and fair view of the Group�s 
financial position as at 31 March 2022 and 
of its financial performance for the year 
ended on that date; and 

 complying with Australian Accounting 
Standards and the Corporations 
Regulations 2001. 

The Financial Report comprises: 
 Consolidated statement of financial position as at 31 

March 2022 

 Consolidated income statement, Consolidated 
statement of comprehensive income, Consolidated 
statement of changes in equity, and Consolidated 
statement of cash flows for the year then ended 

 Notes including a summary of significant accounting 
policies 

 Directors� Declaration. 

The Group consists of the Company and the entities it 
controlled at the year-end or from time to time during 
the financial year. 

Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Our responsibilities under those standards are further described in the Auditor�s responsibilities for the 
audit of the Financial Report section of our report.  

We are independent of the Group in accordance with the Corporations Act 2001 and the ethical 
requirements of the Accounting Professional and Ethical Standards Board�s APES 110 Code of Ethics for 
Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit of 
the Financial Report in Australia. We have fulfilled our other ethical responsibilities in accordance with 
these requirements.  
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Key Audit Matters 

The Key Audit Matters we identified are: 

 Valuation of non-current assets including 
property, plant and equipment and 
intangible assets  

 Valuation and accounting for derivatives 

Key Audit Matters are those matters that, in our 
professional judgement, were of most significance in 
our audit of the Financial Report of the current period.  

These matters were addressed in the context of our 
audit of the Financial Report as a whole, and in forming 
our opinion thereon, and we do not provide a separate 
opinion on these matters. 

Valuation of non-current assets including property, plant and equipment ($6,990.6m) and 
intangible assets ($527.8m) 

Refer to Note C.1 Property, plant and equipment, C.2 Intangible assets, and C.4 Impairment of non- 
current assets to the Financial Report. 

The key audit matter How the matter was addressed in our audit 

Valuation of non-current assets including 
property, plant and equipment and intangible 
assets is a key audit matter due to the: 

 Size of the balance (being 63% of total 
assets); 

 Inherent estimation uncertainty in 
assessing the relevant forward-looking 
assumptions the Group applied in their 
discounted cash flow models for each 
CGU, including terminal values, expected 
capital and operating expenditure, 
expected returns from regulatory 
determinations, inflation, growth rates, 
terminal growth rates and discount rates;  

 Extent of audit effort and challenges 
associated with assessing the Group�s 
long-term forecast cash flow models and 
assumptions having regard to the impact 
of future transition to renewable energy 
sources, potential government policy and 
regulatory changes, market changes and 
accounting standard requirements; and 

 Complex modelling, using forward-looking 
assumptions tend to be prone to greater 
risk for potential bias, error and inconsistent 
application.  These conditions necessitate 
additional scrutiny by us, in particular to 
address the objectivity of sources used for 
assumptions, and their consistent 
application. 

We involved valuation specialists to 
supplement our senior audit team members 

Our procedures included: 

 Considering the appropriateness of the 
methods applied by the Group to perform the 
annual test of non-current assets for 
impairment against the requirements of the 
accounting standards; 

 Assessing the integrity of the discounted cash 
flow models used, including the accuracy of the 
underlying calculations and formulas; 

 Assessing the sensitivity of the models by 
varying key assumptions, such as forecast 
growth rates, terminal growth rates and 
discount rates, within a reasonably possible 
range. We did this to identify those 
assumptions at higher risk of bias or 
inconsistency in application and to focus our 
further procedures;    

 Challenging the Group�s relevant forecast 
assumptions, including expected capital and 
operating expenditure, expected returns from 
regulatory determinations, growth rates, 
terminal growth rates and inflation utilising our 
knowledge of the Group and our industry 
experience. This included consideration of past 
performance, and the regulatory environment 
including the future transition to renewable 
energy sources, potential government policy 
and regulatory changes, and market changes. 
We compared key information to the Board 
approved plan and strategy; 

 Comparing significant regulated cash flow 
assumptions to regulatory determinations 
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in assessing this key audit matter.

 

relevant to the forecast cash flow period; 

 Comparing the relevant cash flow forecasts 
contained in the discounted cash flow models 
to the Board approved 5-year Financial Plan; 

 Working with our valuation specialists to:  

 Independently develop a discount rate 
range considered comparable using 
publicly available market data for 
comparable entities, adjusted by risk 
factors specific to the Group and the 
industry it operates in. 

 Compare the implied multiples from 
comparable market transactions to the 
implied multiple from the Group�s 
discounted cash flow models, including 
assessment of terminal value, carrying 
value and recoverable value multiples. 

 Assessing the appropriateness of using a long-
term cash flow forecast against accounting 
standard requirements for regulated assets. We 
considered industry practice and the long-term 
nature of the Group�s regulated asset base; 

 Assessing the accuracy of previous forecasts of 
the Group to inform our evaluation of forecasts 
incorporated in the discounted cash flow 
models; and 

 Assessing the disclosures in the financial report 
using understanding obtained from our testing 
and against the requirements of the accounting 
standards. 

Valuation and accounting for derivatives ($403.0m total assets, $534.3m total liabilities) 

Refer to Note D.3 Financial risk management to the Financial Report. 

The key audit matter How the matter was addressed in our audit 

Valuation and accounting for derivatives is a 
key audit matter due to the: 

 Size and complexity of the Group�s 
derivative portfolio, in particular cross 
currency and interest rate swaps hedging 
foreign currency and Australian dollar 
denominated fixed and floating rate debt; 

 Capital management activities 
undertaken by the Group during the year 
through the issuance of securities, which 
impacted the Group�s derivative portfolio 

Working with our Financial Instrument and Treasury 
specialists, our procedures included: 

 Evaluating the appropriateness of the Group�s 
valuation methodologies and accounting for 
derivatives and related hedging activities, 
against accounting standard requirements and 
industry practice; 

 Assessing and challenging the Group�s market 
inputs and assumptions underlying the 
valuation of a selection of derivatives. We 
compared market inputs and assumptions to 
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and created new hedge relationships; 
and 

 Inherent complexity and judgment in 
applying accounting principles in the 
Group�s valuation and disclosure of 
derivatives and related hedging activities, 
requiring additional scrutiny by us. 

In assessing this key audit matter, we involved 
our Financial Instrument and Treasury 
specialists, who have industry specific 
experience and detailed knowledge of the 
complex accounting requirements. 
 

independently sourced market and credit data 
sets including spot foreign exchange rates, 
currency interest rate curves, currency basis 
spreads and credit pricing curves; 

 Performing our own valuation of a selection of 
derivatives using independently sourced market 
and credit data and assumptions, and industry 
accepted valuation techniques. We compared 
these valuations to the Group�s recorded 
valuations; 

 Evaluating the adequacy of hedge designation 
documentation for a selection of new hedges in 
accordance with the Group�s Treasury Risk 
Management policy and accounting standard 
requirements; 

 Obtaining independent confirmations from 
counterparties with which the Group has 
borrowings or derivative financial instruments 
and comparing the key terms of these to the 
Group�s accounting records; and 

 Evaluating the appropriateness of the 
classification and presentation of derivative 
financial instruments and related financial risk 
management disclosures using our 
understanding obtained from our testing and 
against accounting standard requirements. 

 

Other Information 

Other Information is financial and non-financial information in AusNet Services Holdings Pty Ltd�s annual 
reporting which is provided in addition to the Financial Report and the Auditor's Report. The Directors are 
responsible for the Other Information.  

Our opinion on the Financial Report does not cover the Other Information and, accordingly, we do not 
express an audit opinion or any form of assurance conclusion thereon, with the exception of the 
Remuneration Report and our related assurance opinion. 

In connection with our audit of the Financial Report, our responsibility is to read the Other Information. In 
doing so, we consider whether the Other Information is materially inconsistent with the Financial Report 
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. 

We are required to report if we conclude that there is a material misstatement of this Other Information, 
and based on the work we have performed on the Other Information that we obtained prior to the date 
of this Auditor�s Report we have nothing to report. 

Responsibilities of the Directors for the Financial Report 

The Directors are responsible for: 

 preparing the Financial Report that gives a true and fair view in accordance with Australian 
Accounting Standards and the Corporations Act 2001 

 implementing necessary internal control to enable the preparation of a Financial Report that gives 
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a true and fair view and is free from material misstatement, whether due to fraud or error 

 assessing the Group and Company�s ability to continue as a going concern and whether the use 
of the going concern basis of accounting is appropriate. This includes disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless they 
either intend to liquidate the Group and Company or to cease operations, or have no realistic 
alternative but to do so. 

Auditor�s responsibilities for the audit of the Financial Report 

Our objective is: 

 to obtain reasonable assurance about whether the Financial Report as a whole is free from 
material misstatement, whether due to fraud or error; and  

 to issue an Auditor�s Report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Australian Auditing Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error. They are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of the Financial Report. 

A further description of our responsibilities for the audit of the Financial Report is located at the Auditing 
and Assurance Standards Board website at: 
https://www.auasb.gov.au/admin/file/content102/c3/ar1_2020.pdf. This description forms part of our 
Auditor�s Report. 

Report on the Remuneration Report 

Opinion 

In our opinion, the Remuneration Report of 
AusNet Services Holdings Pty Ltd for the year 
ended 31 March 2022, complies with Section 
300A of the Corporations Act 2001. 

Directors� responsibilities 

The Directors of the Company are responsible for the 
preparation and presentation of the Remuneration 
Report in accordance with Section 300A of the 
Corporations Act 2001. 

Our responsibilities 

We have audited the Remuneration Report included in 
pages 10 to 19 of the Directors� report for the year 
ended 31 March 2022.  

Our responsibility is to express an opinion on the 
Remuneration Report, based on our audit conducted in 
accordance with Australian Auditing Standards. 

 
 

KPMG BW Szentirmay 

Partner

 Melbourne 

 27 June 2022 
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