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FY'22 - Q4 FINANCIAL PERFORMANCE

CASH & POSITIVE CASHFLOW
Cash balance of A$23.1m @ FY '22

Achieved positive cashflow for Q4 and
neutral for FY '22, after inventory
deposits.

Continue to carefully monitor
margins and performance to ensure
return to growth

STRATEGIC INVENTORY
MANAGEMENT

$A18.8m in Inventory held @ FY 22

Half of that represented by Inventory
Deposits securing supply chain security
Other half in Finished Goods at our 3PL

KEY PARTNERSHIPS

Pursued further partnerships and
opportunities for embedding/licensing
BirdDog IP to 39 Party products and
ecosystems

FINALISED KEY HIRES

Multiple hires made across Sales,
Engineering and Product
Development, globally

Investment focused on driving
revenue growth, via increased lead
development, new & existing product
development and cross-sell
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AV

L

2.5% UNIT SALES GROWTH (PCP)

Converters (+1% pcp), Cameras (+1%),
Controllers (-1%), with AV (Wall Plates only)
shipping from Dec-2021
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FY'22 - Q4 STRATEGIC UPDATE ’{5

Finalising near-term growth groundworks

PEOPLE PRODUCTS PARTNERSHIPS MARKETS
Rightsized across all functional Award-winning Creating New Solidifying AV product
groups including revenue product releases at Partnerships with portfolio for end-to-

generating global sales team. industry trade shows. leading, global players end solutions.
Engineering expertise and Engineering team Cloud, SaaS and OEM Extending unique
marketing team now fully built driving product o . capabilities in Live
for FY ‘23 roadmap acceleration Finalised Audinate TV/Broadcast markets
agreement

BirdDog is well-capitalised, poised for next growth phase in leveraging
continued demand for broadcast-quality technology on a global scale
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THE BIRDDOG UNIVERSE f{ﬁ

POST PRODUCTION
o

LIVE PRODUCTION

CORPORATE AV
o

EDUCATION
o




BirdDog-+,

TIER1 CLOUD PLATFORM INTEGRATION
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FULLY FUNDED FOR GROWTH

INVENTORY BUILD

Continuing to de-risk global supply
chain uncertainty by placing Purchase
Orders 12+ months in advance, gradual
wind-down to an optimal 3 months
anticipated during 2023 calendar year

-

INFRASTRUCTURE PRODUCTS

Transitioning BirdDog solutions to the core
of a media facilities equipment stack,
allowing transformation between internet,
traditional video and NDI® in a scalable and
highly efficient manner

@@

CASH IN THE BANK

CASHFLOW POSITIVE

$NIL DEBT

A$23.1m held in Cash @ 30 June 2022

Generating positive cash flows in
3 0of 4 FY 22 Quarters, after INV Deposits

USD 4.5m Facility freely relinquished in FY ‘22

BIRDDOG IS EXECUTING
ON ITS GROWTH
STRATEGY AND

CONTINUES TO BUILD
ITS POSITIONING &
COMPETITIVE
ADVANTAGE

&
@

ALLIANCES & PARTNERSHIPS
Strengthening existing relationships with
Sharp/NEC, Zoom and top-tier global
players in the Cloud Infrastructure space to
access broader markets at scale

&

SOFTWARE

BirdDog Cloud and BirdDog Cloud Connect
driving BirdDog's innovative philosophy of
software-enabled

hardware, accelerating

software revenue contributions

@

TECHNOLOGY & IP DEVELOPMENT

BirdDog has continued to drive
innovation globally with its next
generation products, maintaining its

competitive advantage and global leadership

in delivering connected, workflow solutions
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DISCLAIMER

The information in this presentation does not constitute personal investment advice. The presentation is
not intended to be comprehensive or provide all information required by investors to make an informed
decision on any investment in BirdDog Technology Limited ACN 653 360 448 (Company). In preparing this
presentation, the Company did not take into account the investment objectives, financial situation and
particular needs of any particular investor.

Further advice should be obtained from a professional investment adviser before taking any action on any
information dealt with in this presentation. Those acting upon any information without advice do so
entirely at their own risk.

Whilst this presentation is based on information from sources which are considered reliable, no
representation or warranty, express or implied, is made or given by or on behalf of the Company, any of its
directors, or any other person about the accuracy, completeness or fairness of the information or opinions
contained in this presentation. No responsibility or liability is accepted by any of them for that information
or those opinions or for any errors, omissions, misstatements (negligent or otherwise) or for any
communication written or otherwise, contained or referred to in this presentation.

Neither the Company nor any of its directors, officers, advisers, associated persons or subsidiaries are
liable for any direct, indirect or consequential loss or damage suffered by any person as a result of relying
upon any statement in this presentation or any document supplied within this presentation, or by any
future communications in connection with those documents and all of those losses and damages are
expressly disclaimed.

Any opinions expressed reflect the Company’s position at the date of this presentation and are subject to
change.

Past performance is not indicative of future performance and no guarantee of future returns is implied or

given.
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CONTACT

Barry Calnon
CFO | BirdDog

E: barry@birddog.tv

Sam Wells

Director | NWR Communications

E: ssm@nwrcommunications.com.au
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