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A company built around Vision, Mission & Values…
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… operating WORLD-CLASS QSR BRANDS BUILT FOR 
GROWTH & SCALE

• Powerhouse core business unit, with 
263 restaurants

• Strong track record delivering growth 
in same store sales and margins

• Digital initiatives driving innovation in 
customer and employee experience

• Delivery providing further growth 
channel

• Attractive organic growth pipeline

• Emerging opportunity, with 62 
restaurants in the Netherlands and 
Germany

• KFC Netherlands Corporate Franchise 
Agreement with Yum! Underpins new 
strategic opportunities

• Accelerating growth in Netherlands via 
ramp up of organic pipeline and 
further franchisee consolidation

• Will explore growth options in Germany 
as economics improve

• Newest growth channel, with 24 
restaurants and counting

• Mexican is the fastest growing QSR 
segment in Australia

• Driving awareness and trial for the brand, 
reinforcing QSR credentials

• Massive market openings recently in 
Perth and Melbourne

• Strong organic pipeline

KFC Australia KFC Europe Taco Bell Australia
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Collins Foods has delivered consistent solid 
growth over the past 5+ years…
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* The earnings and profit results shown on this slide are pre AASB16 to enable a 6-year CAGR perspective to be shown.



… generating strong operating cashflows and 
growing dividends…
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• Operating cashflow up more than 60% over the last 5 years

• Operating cashflow supports capital investment to grow restaurant base across 
Taco Bell and KFC Europe

• Dividend payment up more than 59% over the last 5 years

A
UD

$ 
M

IL
LI

O
N

** Dividends reflect cash value of dividends declared in relevant financial year
^ Operating cashflow on this slide is pre-AASB16
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… and a healthy balance sheet, with Funding 
capacity To support growth initiatives…

• Net leverage ratio* (pre AASB 16) of 1.17

‒ significant headroom to covenant maximum of 2.75

• Net debt of $174.9m(1)

‒ significant headroom to current facility of circa $380m(2)

• Significant capacity to continue to fund future growth 
opportunities

* Net Leverage Ratio is shown on a pre AASB 16 basis consistent with measurement criteria in syndicated facility agreement
(1) Net debt including ~$1.1m unamortised bank fees and fair value on debt modification
(2) Exchange rate of AUD $1 : EURO €0.6783 as at 01 May 2022
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… leading to a 70% share price increase 
over the past 5 years
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Kentucky Fried 
Chicken

Australia



A brand that’s loved and trusted with CLEAR market 
growth potential
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^ indicates a target to build restaurants.  All other figures indicate restaurants that have been built.

• Development Agreement adds at least 55 new 
restaurants by 2028

• Free-standing drive thru remains our primary format, 
plus innovation to future proof our business

• Solar panels now installed 
in 103 locations, with remaining available drive-
thru estate* to be completed during first half of FY23

Strong new store pipeline, bolstered by 
innovation

Collins Foods KFC Australia new stores
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Investment in Digital and delivery underpins enhanced 
customer experience and growth...

‘KFC Delivers' 
taking share

Delivery penetration >80%

6

66

14
8

20
8 21
3

FY18 FY19 FY20 FY21 FY22

Stores with delivery

10

12
.5

%

13
.3

%

16
.3

%

16
.9

%

H1 FY21 H2 FY21 H1 FY22 H2 FY22

Sales % E-Commerce



11

…coming soon

… with product innovation, brand strength and 
“value” positioning mitigating margin headwinds



Kentucky Fried 
Chicken

Europe



Netherlands Corporate Franchise Agreement 
underpins Europe growth strategy

• Commencement of Netherlands Corporate Franchise Agreement 
(CFA) on 31 December 2021

• CFA ensures Collins Foods has primary operational control over this 
market

‒ refined marketing strategy with a return to KFC’s core value 
proposition

‒ decision-making authority on pricing

‒ management of market store development pipeline

‒ greater ability to drive innovation and pace of change

• Franchisees have responded positively, and have engaged 
constructively to further build the brand

• The combining of Yum! employees and Collins Foods' employees is 
complete, and a single Collins Foods' culture is emerging

13

Existing CF footprint

Restaurants acquired late FY21 and FY22



Marketing strategy aims to maintain sales momentum 
while mitigating significant margin headwinds

• Renewed focus on Core and shift from 
"Disruptive Value" to “Everyday Value” 
supporting positive sales momentum in both 
Netherlands and Germany

• Recent advertising campaigns have leveraged 
the Colonel Sanders icon and have resonated 
well with consumers

• YouGov consumer research 
reflects improvement on brand ‘buzz’ and 
‘advertising awareness’
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significant expansion opportunities in europe despite 
CURRENT market dynamics

• Collins Foods' footprint increased to 45 out of 82 total
KFC restaurants in Netherlands (55% market share), following

‒ acquisition of 15 restaurants from 3 separate 
franchisees (in addition to 2 further restaurants acquired 
in late FY21)

‒ 3 new restaurant openings, 1 closure

• Netherlands CFA unlocks further market development 
potential

‒ target up to 130 net new restaurants over next 10 years

‒ Development pipeline expanding, including increased 
appetite from other franchisees

• Highly successful late year drive-thru opening in Goppingen, 
Germany (€110k first week sales) bolsters confidence for 
potential ramp-up in that market

• Overall under-penetration of KFC in Northern and Western 
European markets provides potential long-term expansion 
opportunity

15

GOPPINGEN, GERMANY
Opened Apr 22

New Drive-thru opening
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Taco bell

Australia
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Marketing efforts centred on establishing brand's 
taste and value credentials

• Focus on improving value and quality of offering is starting 
to generate positive results

‒ menu changes made to increase portion size and 
value perception

‒ leveraging KFC expertise to improve operational 
efficiency and margins

‒ new meal combinations and key price points

• Clear test and learn strategy in place to roll out across 
estate once benefits clearly visible

• New creative agency and Australian Chief Marketing 
Officer in place from July to drive performance in FY23

• Willingness to increase media spend above contractual 
requirements to drive top of mind awareness

• Digital and Delivery sales currently at 15.6% of sales –
opportunity for further growth with planned expansion into 
UberEats expected in first half FY23
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Store rollout to accelerate in FY23

• Successful opening of 4 restaurants in FY22, all drive-thru, 
despite COVID-related building delays in Melbourne

‒ Midland, VIC opened on 29 September 2021

‒ Eatons Hill, QLD opened on 2 November 2021

‒ Berwick South, VIC opened on 12 April 2022

‒ Dandenong South, VIC opened on 28 April 2022

• Further 4 restaurants opened since year end in Victoria 
and Western Australia (total 24 restaurants; QLD: 13, VIC: 
8, WA: 3)

• Strong development pipeline of tightly clustered locations 
in South-East Queensland, greater Melbourne and Perth

• 9 to 12 new restaurants planned for FY23, with new build 
cost typically between $0.6m and $1m employing 'hot 
shell' approach to reduce capex outlay

• On track to reach scale within 3 years
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Midland, WA
Opened SEP 21

Eatons hill, qld
Opened Nov 21

Berwick South, VIC
Opened Apr 22

Dandenong South, Vic
Opened Nov 21



OUTLOOK



Fy23 & beyond:
COLLINS FOODS’ recipe for LONG-TERM SUCCESS

• A healthy balance sheet

• World-class, scalable brands

• Specialisation in the resilient, value-centric QSR sector

• Operational excellence focus

• Management team capability

• Proven track record of growth via both M&A and new 
store builds
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Collins foods' strengths are well-suited to 
navigate a turbulent environment



Thank you.  Questions?



For further information please contact

Disclaimer
This presentation contains forward looking statements which may be subject to significant uncertainties beyond CKF’s control.
No representation is made as to the accuracy or reliability of forward-looking statements or the assumptions on which they are based.
Circumstances may change and the forward-looking statements may become outdated as a result, so you are cautioned not to place undue reliance on any forward-looking statement.
The Company is of a kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports) Instrument 2016/191, issued by the Australian Securities and Investments Commission, relating to the ‘rounding off’ of amounts in the presentation.
Amounts in the presentation have been rounded off in accordance with that Instrument to the nearest thousand dollars, or in certain cases, to the nearest dollar.
Any discrepancies between totals, sums of components and differences in tables and percentage variances calculated contained in this presentation are due to rounding.

CORPORATE
Drew O’Malley
Managing Director & CEO
P: +61-7 3352 0800

INVESTORS
Ronn Bechler
Automic Group
P: +61-400 009 774
E: ronn.bechler@automicgroup.com.au

MEDIA
Tristan Everett
Automic Group
P: +61-403 789 096
E: tristan.everett@automicgroup.com.au
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