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1. Results for Announcement to the Market 

 

 30 June 2022 
$M 

30 June 2021 
$M 

% Change 

Revenue from ordinary activities  4,776   1,775   169  

Profit/(Loss) before income tax (before non-recurring 
items) 

 2,455  (177) 1,487  

Profit/(Loss) before income tax (after non-recurring 
items) 

 2,455  (177) 1,487  

Net profit/(loss) after income tax attributable to 
members (before non-recurring items) 

 1,738  (129) 1,447  

Net profit/(loss) after income tax attributable to 
members (after non-recurring items) 

 1,738  (129) 1,447  

2. Earnings per share 
 

 30 June 2022  
cents 

30 June 2021  
cents 

% Change 

Profit/(loss) per share (before non-recurring items) 
- Basic 
- Diluted 

 
131.6 
131.2 

 
(9.8) 
(9.8) 

 
1,443 
1,439 

Profit/(loss) per share (after non-recurring items) 
- Basic 
- Diluted 

 
131.6 
131.2 

 
(9.8) 
(9.8) 

 
1,443 
1,439 

 

3. Net tangible assets per security 
 

 30 June 2022 
$ 

30 June 2021 
$ 

% Change 

Net tangible assets per share 5.15 3.85 34 

 

4. Distributions 

 

On 28 February 2022, the Board elected to declare a 2021 dividend allocation of $930 million, comprising a A$0.5000 per 
share final dividend and a A$0.2040 per share special dividend, both unfranked with a record date of 16 March 2022 and 
payment date of 29 April 2022. 

 

On 17 August 2022, the Board elected to declare a 2022 interim dividend allocation of $696 million, A$0.5271 per share 
(unfranked), with a record date of 6 September 2022 and payment date of 20 September 2022. 
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5. Entities over which control has been gained or lost during the period

No entities were incorporated, acquired, disposed of or deregistered during the financial period.

6. Details of associates and joint venture entities

30 June 2022 30 June 2021

Holdings

%

Profit
after income

tax
contribution

$M

Holdings

%

Profit/(loss)
after income

tax 
contribution

$M

Joint venture entities

Moolarben Joint Venture (unincorporated) 95 1,016 95 45

Warkworth Joint Venture (unincorporated) 84.472 285 84.472 27

Mount Thorley Joint Venture (unincorporated) 80 93 80 (6)

Hunter Valley Operations Joint Venture
(unincorporated)

51 487 51 14

Middlemount Joint Venture 49.9997 58 49.9997 (18)

HVO Entities (a) 51 - 51 -

Boonal Joint Venture (unincorporated) 50 Immaterial 50 Immaterial

Newcastle Coal Infrastructure Group Pty Ltd 27 Nil 27 Nil

Associate entities

Port Waratah Coal Services Pty Ltd 30 14 30 4

WICET Holdings Pty Ltd 25 Nil 25 Nil

(a) HVO Entities consists of the following entities:

HV Operations Pty Ltd

HVO Coal sales Pty Ltd

HVO Services Pty Ltd

All financial results included in this report are stated in Australian dollars unless otherwise stated. All other

information can be obtained from the attached financial statements, accompanying notes and report.
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The Directors present their report on the consolidated entity or the consisting of Yancoal 
Australia Ltd (the and the entities it controlled at the end of, or during, the six-months ended 30 June
2022 period .

DIRECTORS

The following persons were Directors of Yancoal Australia Ltd during the period and until the date of this report:

Chairman

Baocai Zhang (became a director on 26 June 2012)

Co-Vice Chairmen

Ning Zhang (became a director on 20 March 2020)

Gregory James Fletcher (became a director on 26 June 2012)

Directors

Xing Feng (became a director on 15 December 2017)

Helen Jane Gillies (became a director on 30 January 2018)

Geoffrey William Raby (became a director on 26 June 2012)

Xiangqian Wu (became a director on 28 April 2017)

Yaomeng Xiao (became a director on 30 May 2022)

Qingchun Zhao (became a director on 28 April 2017)

Cunliang Lai (was a director from 18 November 2004 to 30 May 2022)

Company Secretary

The Company Secretary in office during the period and up to the date of this report is Laura Ling Zhang.

REVIEW OF ACTIVITIES

Safety and Environment

Yancoal remains committed to operating safely and transparently to achieve its objective of zero harm. Yancoal 
operates its mines to meet legislative and safety standards and be an industry leader in this aspect of its business. 

Under the direction of the board of Directors 
and the Health, Safety, Environment and 

Community Committee, Yancoal utilises Core 
Hazard and Critical Controls across all operations, 
identifying critical hazards within the workplace 
and instituting adequate controls. These controls 
are regularly verified to ensure they operate as 

During the period, Yancoal continued to adapt its
COVID-19 response measures moving the 
emphasis to pre-screening apps/forms, access 
restrictions for people with symptoms, crew 
separation measures and additional time for 
employee briefings on mandatory COVID-19 
protocols. The work practices and measures 
implemented moderated the cases of COVID-19 
within the workforce; however, COVID-19 
transmission within the community regularly led to 

workers being unable to attend site as they followed isolation protocols.

period was 8.7; the TRIFR recorded 
at the end of 2021 was 8.4 1. occurred late in the period following an increased 
number of low severity incidents at two mines. Management has identified the factors contributing to the increase 

 
1 Attributable TRIFR includes Moolarben, Mount Thorley Warkworth, Stratford Duralie, Yarrabee and Corporate; it excludes 
Joint venture operated Middlemount and Hunter Valley Operations. Prior periods may be revised for reclassification of 
past events. 
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in the incident rate and is taking steps to address them.

To honour these regulatory 

implemented systems, processes and practices to manage compliance with the conditions of these approvals and 
licences. These systems, processes and practices are subject to continuous improvement initiatives and are 

During 1H 2022, Yancoal initiated a process to assess the setting of targets across a range of ESG activities, 
particularly concerning improving energy efficiency and workforce diversity rates.

Yancoal is my. Examples of potential future 
endeavours are investigating opportunities such as replacing diesel-powered mining fleet with electric-powered 
equipment or introducing renewable power generation to the mine sites.

During the period, Yancoal contributed $1.7 million via its Community Support Program to local and regional health, 
environmental, education, arts, culture and community initiatives capable of making a positive difference in the 
regions in which it operates.

Yancoal works with its community stakeholders, utilising community consultative committees, local newsletters, 
local media, community days and site-specific websites to help ensure the communities are engaged and informed 
of relevant matters related to nearby operations.

Operations

Yancoal owns, operates, manages or has a joint-venture stake in ,
Queensland and Western Australia. These nine mines have the capacity to produce around 70 million tonnes of 
ROM coal and 55 million tonnes of saleable coal per thermal, semi-soft coking and 

Bay.

During the first six months of 2022, persistent and heavy rainfall continued to impact the operational performance 
of the open-cut mines in NSW and Queensland.  Water storage levels at the mines in NSW were already at 
capacity, so not only was there an immediate loss of production during the rain event, additional time was lost 
pumping water out of the pits and off benches.  Where the water storage dams were at capacity, water had to then 
be stored in operating locations (sacrificial pits), inhibiting mining operations. The above-average rainfall and high 
winds also further disrupted rail and port activities. Unscheduled maintenance on essential equipment, such as a 
dragline, also affected output. Compounding the loss of productivity was ongoing workforce shortages resulting
from COVID-19-related absenteeism and the tight labour conditions in the mining sector.

ROM coal production was down 6% from 29.3 million tonnes in 1H 2021 to 25.8 million tonnes (100%), and saleable 
coal production was down 10% from 23.2 million tonnes to 20.8 million tonnes (100%). Although the first half of 
this year and the first half of last year were weather-affected, most mines started last year with more water storage 
capacity; against this background, the operations teams worked tirelessly to address the situation.

On an attributable basis, the impacts were similar; saleable coal volume was down 9% to 15.5 million tonnes in 1H 
2022. The teams at each mine site worked proactively to revise the recovery plans and meet customer 
requirements.

66 per tonne 
in 1H 2021 to A$83 per tonne in 1H 2022. The lower production volume directly influenced the per tonne operating 
costs, but other cost pressures were also evident. Higher diesel prices, demurrage costs and wage inflation were
examples of uncontrollable external factors pushing up the reported unit costs.

The Management Discussion and Analysis provides a detailed review of the period operational performance.

Coal Markets

Yancoal sells most of its thermal coal at prices associated with the All Published Index 5 (API5) 5,500kCal index, 
with the balance priced off the GlobalCOAL NEWC 6,000kCal NAR index (GCNewc).  During 1H 2022, the API5 
price averaged US$184/t and ended the period at US$185/t.  The GCNewc index remained at record levels; it 
averaged US$323/t and ended the quarter at US$403/t.

period tends to lag the relevant coal price indices due to its various sales 
contracts.  After converting to A$ terms, Yancoal recorded a realised thermal coal price of A$298/t and a realised 
metallurgical coal price of A$402/t in 1H 2022. The overall average realised price was A$314/t. These realised 
prices are more than three times higher than those 12 months earlier in 1H 2022.

The heavy rain associated with the La Niña weather pattern continued to impact exports from Australia, 
exacerbating supply-side constraints.  In Europe, the impending ban on Russian coal trade will come into effect in 
August 2022, resulting in a further re-adjustment of seaborne coal trade flows and trade balance uncertainty.
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On the other side of the supply-demand balance, there appears to be less demand from China for coal imports due 
to the current economic activity levels and good levels of hydro-power generation.  In contrast to lower demand 
from China, there is likely to be increased demand from Europe as countries restart coal-fired power stations to 
counter restricted gas availability and a warm summer drives increased electricity consumption.

All these factors affect sentiment and contribute to further price volatility in the thinly traded thermal coal spot 
markets.  More time is required before the international coal trade adjusts to the multiple factors disrupting energy 
markets.  Thermal coal prices, particularly high-energy thermal coal, are likely to be well supported for the 
remainder of 2022 and perhaps into 2023.

Financial Performance

Revenue increased by 269% from $1,775 million in 1H 2021 to $4,776 million in 1H 2022, primarily due to the 
234% increase in the realised coal price.

Operating EBITDA increased by $2,747 million to $3,153 million in 1H 2022. The Operating EBITDA margin was 
65% in 1H 2022, compared to 23% in 1H 2021.

Depreciation and amortisation expenses were stable at $420 million. After including depreciation and amortisation, 
$79 million of net finance costs, $199 million of non-operating items and an income tax expense of $717 million, 
the profit after tax was $1,738 million a notable improvement from the $129 million loss after tax recorded in 1H 
2021.

Net operating cash flow was $2,750 million. Yancoal spent $132 million on capital expenditure mostly on items 
required to sustain the operations. Financing cash out flow was $972 million, as Yancoal made mandatory debt 
repayments and completed a $930 million dividend payment in April.

On 30 June 2022, the Group had $3,383 million in cash and cash equivalents, and the gearing ratio was 3% on 30
June 2022, compared to 40% on 30 June 2021.

The provides a detailed review of the period financial performance.

Potential growth projects

At Moolarben, Yancoal has the required approvals to increase annual open-cut mine ROM production from 14Mtpa 
to 16Mtpa production expansion is anticipated to occur over the next 12 months. Current studies are assessing
the optimal production profile and addressing various licensing requirements.  A project is also under way to 
increase the capacity at the Coal Handling and Preparation Plant (CHPP). The MTW underground mine concept 
remains subject to study and assessment but is not expected to conclude within the next eighteen months.

Yancoal continually examines opportunities to grow the business.  The Company is open to expanding or extending 
the operational profile of its existing assets with organic projects, like those identified at Moolarben.  It would also 
consider acquiring additional coal assets or diversifying into other minerals, energy or renewable energy projects 
should suitable opportunities arise.  Any new initiative would be subject to careful evaluation and require the Board
consideration and approval before commencement.

5
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CORPORATE ACTIVITIES

considering a transaction to acquire further shares in Yancoal by means of an acquisition structure to be 
determined by Yankuang Energy.  To date, Yancoal has not received any formal offer or proposal from Yankuang 
Energy in relation to the potential transaction.  There is no certainty that the potential transaction will proceed, 
materialise or be consummated.  Yancoal shareholders and potential investors are therefore advised to exercise 
caution when dealing in the shares and/or other securities of Yancoal.

On 30 June 2022, Yancoal announced its intention to make early debt repayments of about US$801 million  and 
these were completed in mid-July.  The prepayments will deliver an approximate US$133 million reduction in total 
finance cost over the loan periods.  Combined with the US$500 million repaid in October 2021 and US$50 million 
of mandatory debt repayments in July 2021 and July 2022, the recent US$801 million debt prepayment has 
resulted in Yancoal repaying over 45% of the A$3,975 million in interest-bearing liabilities it reported twelve 
months ago at 30 June 2021.

During the six months ended 30 June 2022, neither Yancoal nor any of its subsidiaries purchased, sold or 
redeemed Yancoal s listed securities.

Matters subsequent to the end of the financial year are detailed in the 
section of this report.

Significant changes in the state of affairs

The coal market and benchmark coal prices are historically cyclical in nature. Global economic conditions and 
international coal trade circumstances have continued to create favourable cyclical conditions over the past six 
months. The Company continually evaluates its product profile and market conditions seeking to best match the 
customer requirements and maximise the operating margin.

Weather events have affected production during the period resulting in revised operating cost guidance being 
provided in the 2Q Production Report. Further details on the significant changes in the state of affairs are provided 
in the Management Discussion and Analysis section of this report.

Dividends and dividend policy

According to Yancoal policy and subject in each case to applicable laws, the ongoing cash needs of the business, 
the statutory and common law duties of the Directors and receipt of the shareholder approval required under the 
Constitution, the Directors may pay interim or final dividends, and per the Company s Constitution must:

subject to the point below, pay as interim and/or final dividends not less than (A) 50% of net profit after tax (pre-
abnormal items); or (B) 50% of the free cash flow (pre-abnormal items), whichever is higher in each financial 
year; and

if the Directors determine that it is necessary in order to prudently manage the Company s financial position, 
pay as interim and/or final dividends not less than 25% of net profit after tax (pre-abnormal items) in any given 
financial year.

The Board elected to declare a 2022 interim dividend allocation of $696 million, A$0.5271 per share (unfranked),
with a record date of 6 September 2022 and payment date of 20 September 2022.

transactions, arrangements or contracts

ected with a 
Director had a material interest, whether directly or indirectly, subsisted at any time during the year or at the end of 
the year.

Compliance with the Hong Kong Corporate Governance Code

The Company has adopted the provisions of the Corporate Governance Code in Part 2 of Appendix 14 (the HK 
Code) to the HK Listing Rules as part of its corporate governance policy effective upon its listing on the Hong Kong 
Stock Exchange on 6 December 2018 (the HK Listing).

The Company is of the opinion that it has complied with the code provisions of the HK Code during the period. 

ties transactions, which is also applicable to its employees who are likely to be in 

6
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possession of unpublished inside information.
rocess. As a result of that review, the Company 

employees had a clear understanding of the insider trading laws and guidelines in relation to dealing in the 
The combined Share Trading Policy was approved by the Board in February 2021, and a copy 

A specific enquiry has been made 
of all the Directors, and they ha
Policy throughout the period.

INTERESTS AND POSITIONS IN SHARES 

Interests of the Directors and Chief Executive of the Company

As at 30 June 2022, the interests or short positions (as applicable) of the Directors and the Chief Executive of the
Company in the Shares and debentures of the Company and any interests or short positions (as applicable) in
shares or debentures of any of the Company s associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance )) which (1) have to be notified to the Company and the Hong Kong
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests or short positions (as
applicable) which they are taken or deemed to have under such provisions of the SFO), (2) are required, pursuant
to Section 352 of the SFO, to be entered in the register referred to therein or (3) are required, pursuant to the
Model Code for Securities Transactions by Directors of Listed Issuers as set out in Appendix 10 to the HK Listing
Rules, to be notified to the Company and the Hong Kong Stock Exchange, are as follows:

The Company

Name of Executive

or Director

Number of shares and underlying 
shares

Nature of

interest

Approximate 
percentage

Baocai Zhang 274,404 Beneficial owner 0.02078%

Ning Zhang 178,813 Beneficial owner 0.01354%

Gregory James Fletcher 2,100 Beneficial owner 0.00016%

Geoffrey William Raby 22,858 Beneficial owner 0.00173%

David James Moult 3,182,325 Beneficial owner 0.24100%

Associated corporations of the Company

Name of Director Name of the associated corporation
Number of shares and 

underlying shares
Nature of

interest
Approximate percentage

Qingchun Zhao Yankuang Energy Group Company Limited 420,000 Beneficial owner 0.00849%

Xiangqian Wu Yankuang Energy Group Company Limited 162,600 Beneficial owner 0.00329%

Yaomeng Xiao Yankuang Energy Group Company Limited 350,000 Beneficial owner 0.00707%

Save as disclosed above and so far as the Company is aware, as at 30 June 2022, none of the Directors or the
Chief Executive of the Company have an interest and/or short position (as applicable) in the Shares or debentures
of the Company or any interests and/or short positions (as applicable) in the shares or debentures of the Company s
associated corporations (within the meaning of Part XV of the SFO) which (i) have to be notified to the Company
and the Hong Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they are taken or deemed to have under such provisions of the SFO), (ii) are required,
pursuant to Section 352 of the SFO, to be entered in the register referred to therein or (iii) are required, pursuant to
the Model Code for Securities Transactions by Directors of Listed Issuers as set out in Appendix 10 to the HK Listing
Rules, to be notified to the Company and the Hong Kong Stock Exchange.
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Interests of persons other than Directors and Chief Executive of the Company

As at 30 June 2022, the following persons (other than a Director or Chief Executive of the Company)
had an interest or short position (as applicable) in the Shares or underlying Shares which were
recorded in the register required to be kept under section 336 of the SFO:

Name of shareholder Capacity
Number of shares

held or interested

Approximate 
percentage (%)

Yankuang Energy Beneficial interest 822,157,715 62.26

Shandong Energy 2 Interest in controlled entity 822,157,715 62.26

Cinda International HGB Investment (UK) Limited Beneficial interest 192,280,530 14.56

China Agriculture Investment Limited Interest in controlled entity 192,280,530 14.56

International High Grade Fund B, L.P. Interest in controlled entity 192,280,530 14.56

Cinda International GP Management Limited Interest in controlled entity 192,280,530 14.56

China Cinda (HK) Asset Management Co., Ltd
3 Interest in controlled entity 192,280,530 14.56

Cinda International Holdings Limited Interest in controlled entity 192,280,530 14.56

Cinda Securities Co., Ltd Interest in controlled entity 192,280,530 14.56

China Cinda (HK) Holdings Company Limited Interest in controlled entity 192,280,530 14.56

China Cinda Asset Management Co., Ltd Interest in controlled entity 192,280,530 14.56

Glencore Coal Pty Ltd Beneficial interest 84,497,858 6.40

Glencore Holdings Pty Limited Interest in controlled entity 84,497,858 6.40

Glencore plc 4 Interest in controlled entity 84,497,858 6.40

Save as disclosed above, as at 30 June 2022, none of the substantial shareholders or other persons, (other
than the Directors and Chief Executive of the Company) had any interest or short position in the shares and/or 
underlying shares of the Company as recorded in the register required to be kept by the Company under
section 336 of the SFO.

 
2 Shandong Energy is deemed to be interested in the 822,157,715 Shares which Yankuang Energy is interested in as beneficial owner as 
it is entitled to exercise or control the exercise of more than one-third of the voting power at general meetings of Yankuang Energy. 
3 Cinda International HGB Investment (UK) limited, an indirect wholly owned subsidiary of China Cinda Asset Management Co., Ltd, is 
interested in 192,280,530 Shares which are held by J P Morgan Nominees Australia Limited as nominee. China Cinda Asset Management 
Co., Ltd., China Cinda (HK) Holdings Company Limited, Cinda International Holdings Limited, Cinda Securities Co., Ltd, Cinda Strategic 
(BVI) Limited, China Cinda (HK) Asset Management Co., Ltd, Cinda International GP Management Limited, International High Grade Fund 
B, L.P. and China Agriculture Investment Limited are each deemed to be interested in the 192,280,530 Shares which Cinda International 
HGB Investment (UK) Limited is interested in as beneficial owner. The shareholding at the start of ther period was 209,800,010 shares. 
4 Glencore plc and Glencore Holdings Pty Ltd are deemed to be interested in the 84,497,858 Shares which Glencore Coal Pty Ltd is 
interested in as beneficial owner. Glencore plc wholly owns Glencore Holdings Pty Ltd which in turn wholly owns Glencore Coal  Pty Ltd. 
Glencore Coal Pty Ltd sold it entire shareholding on 27 July 2022. 
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Review by the Audit and Risk Management Committee

The interim financial statements of the Company and its subsidiaries for the half-year ended 30 June 2022
have not been audited but have been reviewed by the audit and risk management committee of the 

SW, in accordance with ASRE 2410 Review of a Financial Report 
Performed by the Independent Auditor of the Entity.

independence declaration

2001 (Cth) is set out on page 10.

Rounding of amounts

The Group is of a kind referred to in Legislative Instrument 2016/191, issued by the Australian Securities and 

statements.
million dollars in accordance with that legislative instrument.

This report is made in accordance with a resolution of the Directors.

Gregory James Fletcher

Director

Sydney

17 August 2022
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Take the lead 

AUDITOR’S INDEPENDENCE DECLARATION UNDER SECTION 307C OF THE  

CORPORATIONS ACT 2001 TO THE DIRECTORS OF YANCOAL AUSTRALIA 
LTD 

As lead auditor, I declare that, to the best of my knowledge and belief, during the half-year ended 30 
June 2022 there have been: 

i. no contraventions of the auditor independence requirements as set out in the Corporations Act 
2001 in relation to the review, and 

ii. no contraventions of any applicable code of professional conduct in relation to the review. 

SW Audit (formerly ShineWing Australia)
Chartered Accountants 

Yang (Bessie) Zhang 

Partner 

Sydney, 17 August 2022 
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS OVERVIEW

Yancoal operates a diversified portfolio of world class assets consisting of both large-scale open cut and underground mines 
comprising six coal mine complexes in Australia1.

As a leading low-
premium thermal, semi-soft coking, and pulverised coal injection ( PCI ) coals, together with mid-to high ash thermal coals. 

influenced by the interaction between the demand and supply for thermal and metallurgical 
coal.  This in turn depends on macroeconomic trends, including regional and global economic activity, the price and 
availability of alternative forms of energy production as well as more localised supply impacts.

Our customers are located throughout the Asia-Pacific region with Japan, Taiwan and South Korea accounting for 
approximately 67% of our revenue from coal sales in the half-year ended 30 June 2022.

Thermal coal is primarily used in electricity generation and its end users are typically power and utilities companies.  
Metallurgical coal is primarily used to produce coke for blast furnace steel production and its end users are typically steel
plants. We also sell coal to customers in the commodit
purposes or to on-sell to their end customers.  Commodity traders are exposed to similar regional and global demand trends 
in the coal market.

Generally, lower ash products are priced relative to the GlobalCOAL Newcastle index and higher ash products are priced 
relative to the Argus/McCloskey API5 index. Annual fixed price contracts are mostly priced against the Japanese Power 
Utility Reference Price, which is the contract price agreed between major Australian suppliers and Japanese power utilities. 
The balance of our sales are spot sales priced relative to the market at their transaction date and mostly at fixed prices. At

benchmark spot prices.  These delayed deliveries primarily resulted from the production and supply chain interruptions noted 
below and led to extended periods between when the contract was priced and when it was performed.

n a benchmark or spot price basis. Most term contracts are priced 
against a benchmark pricing mechanism which is negotiated on a quarterly price basis between major Australian suppliers 
and Japanese steel mills. Spot sales are priced relative to the market at their transaction date and mostly at fixed prices.

-soft coking coal out of Newcastle and low volatile PCI coal out of Queensland is 
priced relative to the quarterly benchmark.

Throughout the period, NSW and Queensland once again experienced persistent and heavy rainfall associated with the 
prolonged La Niña weather cycle that disrupted mining and port activity and hampered the recovery from the floods and
persistent wet weather experienced in 2021.  With most of the NSW open cut mines already well above their water storage 
capacity, heavy rainfall and flooding in March resulted in decreased production from Moolarben, MTW, HVO and Stratford 
Duralie and led to increased vessel queues off the port at Newcastle. In May, Queensland suffered heavy rainfall with the 

The overall direct and indirect impact of the extreme 
wet weather is forecast to result in an estimated loss of 6.2Mt of ROM coal (equity) for the full year. Heavy rainfall again in 
NSW at the start of July resulted in many of the open cut mines suspending operation for several days, with sites once again 
exceeding their water storage capacities, raising concerns over the second half production outlook if the wet weather 
persists.     

During the period, COVID-19 continued to escalate in regional areas resulting in an increased number of positive cases in 
D-19 protocols, our employees, as part of the broader 

community, were not immune and adherence with Government COVID-19 regulations resulted in the Group reporting its 
highest number of positive cases and proactive isolations since the start of the pandemic.  This led to an increase in the 
number of workers unable to attend site impacting labour availability, particularly where a shortage of skilled labour including 
statutory and trades positions, limited the number of operating crews, resulting in an estimated loss of 0.9Mt of ROM coal 
(equity) for the full year.

During the period, coal price indices appreciated to record levels on the back of the energy crisis in Asia (in particular China 
in Q4 2021), Indonesia restricting exports in January 2022, supply issues caused by wet weather in Australia and Indonesia 
and the Russia/Ukraine crisis with energy associated restrictions and sanctions.

Despite some appreciation in the high-ash thermal market early in the period this plateaued as China increased domestic 
production easing imports of non-Australian coals, with displaced/sanctioned Russian coal also entering China, keeping the 

 
1 Includes Moolarben, MTW, HVO (jointly owned), Yarrabee, Stratford Duralie and Ashton with Donaldson on care and maintenance and 

Austar transitioning to mine closure. 
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high-ash thermal index relatively flat.  In contrast, the low-ash, high calorific, GlobalCOAL Newcastle index price, has 
appreciated substantially on the back of stable demand and weakening supply due to the wet weather impacts. 

In the metallurgical market, later in the period there has been a weakening in the steel market due to China COVID-19 
lockdowns with slower than expected spend on infrastructure. This has resulted in a shift in the metallurgical market reversing 
the historic relativity to thermal coal.

Yancoal actively considers the effect that its supply level can have on specific coal markets and responds appropriately to 
prevailing market conditions. To counter the anticipated short-term volatility in thermal coal price indices, we continue to 
optimise the product quality and volume we place into the market and actively seek to expand our customer base and sales 
to new markets.

It is of the world seaborne thermal coal supply market, of 21.4% in 2022, will 
increase to approximately 28.5% by 20502, and it will continue to play a critical role as a primary source of premium grade 
coals.

basis when coal is loaded at the load 
port in Australia.

T -mine selling price of coal increased by 234% from A$94 per tonne in 1H 2021 to A$314 per 
tonne in 1H 2022 mainly as a result of (i) an increase in global USD coal prices with the weekly average GlobalCOAL 
Newcastle thermal coal index price increasing by US$222 per tonne (225%) during the same period; the weekly 
Argus/McCloskey API5 coal index price increasing by US$125 per tonne (212%) during the same period; and the average 
semi-soft coking coal benchmark price increasing by US$229 per tonne (248%) during the same period; and (ii) the
Australian dollar weakening against the US dollar by 7% from an average of 0.7716 in 1H 2021 to 0.7195 in 1H 2022.

initiative that focused on 40 workstreams across 
the Group, overseen by the b productivity 
improvement and cost reduction initiatives.  Productivity and yield improvements, resulting in additional product tonnes, is 
estimated to deliver approximately $62 million in profit before tax improvements during 2022, with these structural 
improvements to be embedded in the site processes.

Further profit enhancements were achieved t some mines, where 
coal seams have the appropriate qualities, higher wash costs and lower yields are intentionally incurred to increase the 
overall sales margin.  This has been particularly effective during the period with large arbitrage opportunities existing between 
low and higher-ash thermal coal.      

increased from A$64
per tonne in 1H 2021 to A$83 per tonne in 1H 2022 with the increase primarily due to decreased production volumes resulting 
from the aforementioned wet weather and the escalation in COVID-19 cases together with inflationary cost pressures,
particularly the diesel price.

The table below sets out the ROM and saleable production for each Yancoal owned mine on a 100% basis during the 
period of ownership. 

Half-year ended 30 June
2022
Mt

2021
Mt

Change
%

ROM production
Moolarben 9.3 10.1 (8%)
MTW 5.6 7.4 (24%)
HVO 6.6 6.4 3%
Yarrabee 1.1 1.1 -
Ashton 0.9 1.3 (31%)
Stratford Duralie 0.3 0.5 (40%)
Middlemount 2.0 2.5 (20%)
Total 100% basis 25.8 29.3 (12%)

Saleable production
Moolarben 8.4 9.2 (9%)
MTW 3.7 5.0 (26%)
HVO 5.6 5.1 10%
Yarrabee 1.0 1.2 (17%)
Ashton 0.4 0.6 (33%)

 
2 Wood Mackenzie Coal Market Service Data April 2022 
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Stratford Duralie 0.3 0.3 -
Middlemount 1.4 1.8 (22%)
Total 100% basis 20.8 23.2 (10%)

On a 100% basis, ROM coal production was down 12% from 29.3Mt in 1H 2021 to 25.8Mt in 1H 2022.  This included a
decrease in the three tier-one assets (being Moolarben, MTW and HVO) of 10% from 23.9Mt in 1H 2021 to 21.5Mt in 1H 
2022.  

Saleable coal production was down 10% from 23.2Mt in 1H 2021 to 20.8Mt in 1H 2022.  This included a decrease in the 
three tier-one assets of 8% from 19.3Mt in 1H 2021 to 17.7Mt in 1H 2022.

decreased by 0.8Mt (8%) and its saleable production decreased by 0.8Mt (9%).  The decrease 
in ROM production was primarily due to low opening inventories of blasted overburden primarily due to wet weather 
interruptions in the prior period, together with the current period impacts of wet weather including high levels of water storage,
and labour shortages resulting from both COVID-19 absenteeism and a general labour shortage. The decrease in saleable 
production was primarily attributable to the decrease in ROM with the underground being 100% bypass coal.

production decreased by 1.8Mt (24%) and its saleable production decreased by 1.3Mt (26%).  The decrease 
in ROM production was also primarily due to low opening inventories, wet weather and COVID-19. MTW has a congested 
mine footprint that affords limited water storage options resulting in increased interruptions from the persistent wet weather.  
The decrease in saleable production was primarily attributable to the decrease in ROM production.    

increased by 0.2Mt (3%) and saleable production increased by 0.5Mt (10%).  The increase in ROM 
production was primarily due to a decision to increase production as markets improved.  Wet weather and COVID-19 also 
impacted but with a larger footprint HVO had more water storage options.  The increase in saleable production was primarily 
attributable to the increase in ROM production and the increased washing capacity including the restart of the second Howick 
wash plant, that has been operating since December 2021.

The below table sets out the interest in the saleable production for each Yancoal owned mine that 
contributes to the financial results of the Group. 

Half-year ended 30 June
Ownership %

3
2022
Mt

2021
Mt

Change
%

Saleable production
Moolarben 95 7.9 8.7 (9%)
MTW 82.9 3.1 4.1 (26%)
HVO 51 2.8 2.6 10%
Yarrabee 100 1.0 1.2 (17%)
Ashton 100 0.4 0.6 (22%)
Stratford Duralie 100 0.3 0.3 -
Attributable 15.5 17.5 (11%)
Middlemount (equity-accounted) ~50 0.7 0.9 (22%)
Total equity basis 16.2 18.4 (12%)

Thermal 13.1 14.7 (11%)
Metallurgical 3.1 3.7 (16%)
Total 16.2 18.4 (12%)

attributable saleable coal production, excluding Middlemount, was down 11% from 17.5Mt in 1H 2021 to 15.5Mt 
in 1H 2022 and including Middlemount was down 12% from 18.4Mt in 1H 2021 to 16.2Mt in 1H 2022.

The attributable -one assets increased from 88% to 89%.

Thermal coal saleable production decreased by 11% from 14.7Mt in 1H 2021 to 13.1Mt in 1H 2022 and metallurgical coal 
saleable production decreased by 16% from 3.7Mt in 1H 2021 to 3.1Mt in 1H 2022.  Thermal coal represented 81% of total 
saleable coal production in 1H 2022 an increase from 80% in 1H 2021.

 
3 Ownership percentage stated as at 30 June 2022.
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The chart below shows the longer- attributable saleable production.4

From 2018 to 2020 t attributable saleable production, excluding Middlemount, increased from 32.9Mt to 37.8Mt 
driven by the continued expansion of Moolarben,
2018 and 95% on 31 March 2020.

In 2021, attributable saleable production decreased to 36.7Mt primarily due to the hard rock intrusion 
encountered in the Moolarben underground, severe and persistent wet weather and the impact of COVID-19 on site 
shutdowns and labour availability.

In 2022, the attributable saleable production guidance for the full year is between 31Mt and 33Mt primarily due to 
the continued severe and persistent wet weather encountered in NSW and Queensland, further impacts from labour 
availability including the escalation of COVID19 throughout the first half of the year, with minimal ability to recover these 
lost tonnes in the remainder of the year. The second half forecast includes
forecast for further rainfall in the coming months.

risks are detailed in the Corporate Governance Statement included in the
December 2021.

SAFETY AND ENVIRONMENT

Yancoal remains committed to operating safely and transparently to achieve its objective of zero harm. Yancoal operates its 
mines to meet legislative and safety standards and be an industry leader in this aspect of its business. 

Under the direction of the Board and the Health, Safety, Environment and Community Committee, Yancoal utilises 
Core Hazard and Critical Controls across all operations, identifying critical hazards within the workplace and instituting 
adequate controls. These 

Our 12-month rolling TRIFR5 at 30 June 2022 was 8.7, representing an increase from 8.4 at 31 December 2021 but below 
the comparable weighted average industry TRIFR of 9.9 at 30 June 2022.
in the period following an increased number of low severity incidents at two mines. Management has identified the factors 
contributing to the increase in the incident rate and is taking steps to address them, including a Safety Intervention program 
at both sites. 

 
4 for the year ended 31 

December 2020 of 38.3Mt with this amount including an additional 0.5Mt attributable to the additional 10% interest acquired in 
Moolarben in the first quarter of 2020.  The difference arises as the economic effective date of the acquisition was 1 January 2020 but 
for accounting purposes the transaction completion date was 31 March 2020. 

5 TRIFR includes Moolarben, MTW, Stratford Duralie, Yarrabee, Ashton, Donaldson and Austar and the Corporate office; it excludes HVO 
and Middlemount (not operated by Yancoal).  The weighted average industry TRIFR combines proportional components from the relevant
New South Wales and Queensland Industry references.
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During the period, 
implementation supports the integration of a new safety culture that demonstrates 

the Safe Way Every Day principles and encourages safety best practice performance on the ground.

ESG disclosures have been guided by the Taskforce for Climate-Related Financial Disclosures, the Global Reporting 
Initiative and the United Nations Sustainable Development Goals.

Environment: To honour these 

implemented comprehensive and robust environmental compliance systems, processes and practices. These systems, 
processes and practices are subject to continuous improvement initiatives and are periodically audited by third parties to 

During the 
period, independent environmental assurance audits were conducted at Ashton and Austar, with opportunities for continuous 
improvement currently being implemented.

Social: Yancoal is committed to making a genuine positive difference in the communities in which it operates. Yancoal 
operates a Community Support Program which proactively engages with stakeholders at each site to support local and 
regional initiatives, both financially and physically. requirements and 
expectations for all employees and suppliers, including the requirement to act ethically at all times. Yancoal has also 
developed procedures to ensure its suppliers are not engaging in modern slavery. In April 2022, Yancoal donated $0.5
million to assist victims of floods in NSW and Queensland.  This donation has been disbursed to 1,522 recipients through 
GIVIT Australia, the NSW and Queensland Government's nominated disaster relief charity.

Governance: Yancoal has developed rigorous governance processes to drive its ESG performance across the 
business. The Enterprise Risk Management framework is a key platform, and includes the assessment and mitigation of 
business risks, including environmental risks and the risks associated with the progressive transition to a lower carbon 
economy. The HSEC Charter has recently been amended to include oversight of modern slavery.  This will increase the 
governance and supervision of Yancoal's Modern Slavery aspirations.

Climate Change Risk: The transition to a lower carbon economy gathered pace in 2021, with the 2021 United Nations 

countries to reduce emissions, Yancoal acknowledges that it has a role to play in mitigating the emissions generated by its 
operations and supporting research into low-emission technology to assist the reduction of downstream emissions from the 
consumption of coal products. In terms of its operations, there is a particular focus on targeting the reduction of Scope 1 
emissions (from diesel consumption) and Scope 2 emissions (from electricity consumption). Investigation into opportunities 
such as replacing diesel-powered mining fleets or introducing renewable power generation to the mine sites are examples 
of potential future endeavours.

COVID-19

The health and wellbeing of all Yancoal employees remains a key focus in response to the ongoing COVID-19 pandemic. 
Sites have in place COVID-19 protocols aimed at minimising the transmission and disruption at site, including:

Site Incident Management teams 
Access restrictions for people with symptoms
Use of Pre-Screening apps / forms
Availability of RAT testing

Crew separation measures at some sites 
Social distancing
Use of thermal cameras 
COVID-19 awareness signage 

-19 protocols, our employees, as part of the broader community, were not 
immune and adherence with Government COVID-19 regulations resulted in the Group recording positive cases across all 
sites and offices.  The number of workers unable to attend site due to COVID-19 increased during the period to the highest 
levels since the start of the pandemic but has started to decline. A -19 protocols helped 
ensure that whilst the number of cases escalated the Group did not incur any temporary shutdowns, as was the case in 
2021.

In the first half of 2022, the most significant COVID-19 impact has been COVID-19 related absenteeism resulting in an 
estimated loss of 0.9Mt of ROM coal (equity) for the full year.

Overall, other than the aforementioned impact,
funding or business plan as a result of COVID-19 during the period.
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WATER MANAGEMENT

Diligent management of wet weather impacts and site-wide water controls are an essential element in the performance of 
open cut coal mines.  While large quantities of clean water is required for the processing of ROM coal in the wash plant, too
much water, through sudden rainfall events, can result in flooding, suspension of operations or unlicensed discharges into 
local rivers, potentially causing environmental harm.  Sites construct water management infrastructure including 
sedimentation and storage dams for holding and segregating clean and dirty water.  

As noted above, NSW has experienced heavy and persistent rainfall throughout the period that has disrupted mining, rail 
and port activity with most of the NSW open cut mines nearing or exceeding their water storage capacity limits.  With recent 
shifts in weather patterns management had proactively prioritised site wet weather planning and as a result the impacts of 
the aforementioned wet weather, whilst still significant, were well managed.  Planning activities continued to include:

Review of water management strategies 
including longer term water modelling
Prioritisation of investment in infrastructure 
including pumps and duplicating pipeline 
infrastructure
Increasing capacity of the Moolarben water 
treatment plant
Sharing of pumps across the operations
based on priority
Crushing gravel and building stockpiles to 
improve road conditions during wet weather  
Wet weather preparedness such as 
emergency ROM stockpiles, contingent wet 
weather waste dumps and drainage works

Building blasted inventory volumes 
Hiring additional pumps to maximise 
dewatering movements and provide 
sufficient contingency
Daily wet weather planning meetings 
Using environmental windows to maximise 
the discharge of excess water 
Mine schedules revised to optimise 
equipment use and coal recovery in 
consideration of dewatering and storage in 
active mining pits 
Utilising down time to conduct training   

FINANCIAL RESULTS REVIEW

RESULTS FOR THE HALF-YEAR ENDED 30 JUNE 2022

For operating results for the half-year ended 30 June 2022 are 
compared with the operating results for the half-year ended 30 June 2021.

All financial numbers included below, and in the commentary to follow, are stated in Australian dollars (A$ or $) unless 
otherwise stated.
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Half-year ended 30 June
2022 2021

IFRS
Reported

$m

Non-
operating

$m
Operating

$m

IFRS
Reported

$m

Non-
operating

$m
Operating

$m
Change

%

Revenue 4,776 103 4,879 1,775 17 1,792 172%
Other income 97 (31) 66 26 - 26 154%
Changes in inventories 
of finished goods and 
work in progress 

(22) - (22) (19) - (19) 16%

Raw materials and 
consumables

(428) - (428) (360) - (360) 19%

Employee benefits (329) - (329) (284) - (284) 16%
Transportation (321) - (321) (289) - (289) 11%
Contractual services and 
plant hire

(204) - (204) (180) - (180) 13%

Government royalties (406) - (406) (123) - (123) 230%
Coal purchases (73) - (73) (97) - (97) (25%)
Other operating 
expenses

(161) 80 (81) (94) 48 (46) 76%

Share of profit / (loss) of 
equity-accounted 
investees, net of tax

72 - 72 (14) - (14) 614%

EBITDA 3,001 152 3,153 341 65 406 677%
EBITDA % 63% 65% 19% 23%
Depreciation and 
amortisation

(420) - (420) (397) - (397) 6%

EBIT 2,581 152 2,733 (56) 65 9 30267%
EBIT % 54% - 56% (3%) - 1%
Net finance costs6 (126) 47 (79) (121) (14) (135) (41%)
Non-operating items - (199) (199) - (51) (51) 290%
Profit / (loss) before 
income tax

2,455 - 2,455 (177) - (177) 1487%

Profit / (loss) before 
income tax %

51% - 50% (10%) - (10%)

Income tax (expense) / 
benefit

(717) - (717) 48 - 48 1594%

Profit / (loss) after 
income tax

1,738 - 1,738 (129) - (129) 1447%

Profit / (loss) after 
income tax %

36% - 36% (7%) - (7%)

Attributable to:
- Owners of Yancoal 1,738 - 1,738 (129) - (129) 1447%
- Non-controlling 

interests
- - - - - - -

To supplement consolidated financial statements, which are presented in accordance with International Financial 
Reporting Standards ( IFRSs ), the Group also uses adjusted Operating EBITDA and Operating EBIT as additional financial 
measures, as set out in the table above, which are unaudited and not required by or presented in accordance with, IFRSs.  
These financial measures are presented because they are used by management to evaluate the Group financial 
performance.  These non-IFRSs measures provide additional information to investors and others in understanding and 
evaluating the consolidated results of operations in the same manner as they help management compare the financial results 
across accounting periods with those of our peer companies, by removing one-off or non-operating items.

As presented by the management, Operating EBITDA represents profit or loss before income tax for the half-year as adjusted 
for net finance costs, depreciation and amortisation and any significant non-operating items, while Operating EBIT represents 
profit or loss before income tax as adjusted for net finance costs and any significant non-operating items.

 
6 Includes the reclassification of interest income of $67 million (1H 2021: $11 million) from Revenue to Net finance costs and Bank fees and 

other charges of $20 million (1H 2021: $25 million) from Other operating expenses to Net finance costs as these amounts are excluded 
from Operating EBITDA and Operating EBIT.   

17



Yancoal Australia Ltd
Half-Year Financial Report

Management Discussion and 
Analysis

30 June 2022

 

PROFIT ATTRIBUTABLE TO EQUITY HOLDERS OF THE COMPANY

Profit after income tax increased by 1447% from a loss of $129 million in 1H 2021 to a profit of $1,738 million in 1H 2022
and was fully attributable to the owners of Yancoal with no non-controlling interests.

Profit attributable to the owners of Yancoal of $1,738 million was impacted by a number of non-operating items during 1H 
2022.  These totaled a net loss before tax impact of $199 million comprising a $170 million fair value loss recycled from the 
hedge reserve, $12 million of contingent royalty payments together with a $48 million contingent royalty remeasurement loss
and a $31 million royalty receivable remeasurement gain. These are discussed in more detail separately in the section

- below and have been excluded from the operating commentary.    

OVERVIEW OF OPERATING RESULTS

The analysis in this section includes ex-mine sales tonnes, saleable production and ex-mine revenue comprising (i) 95% of 
the Moolarben unincorporated joint venture; (ii) 82.9% of the combined unincorporated Mount Thorley and Warkworth joint 
ventures (MTW); (iii) 51% of the unincorporated HVO joint venture; and (iv) 100% of Yarrabee, Stratford Duralie and Ashton.

The results of Middlemount are excluded from the line-by-line commentary below as its result, as an incorporated equity-
accounted investment, is included in share of profits of equity-accounted investees, net of tax in the statement of profit and 
loss and is discussed separately below.  

REVENUE

Half-year ended 30 June
2022
$m

2021
$m

Change
%

Ex-mine coal sales 7 4,909 1,621 203%
Sale of purchased coal (115) 105 (210%)
Other 5 10 (50%)
Sale of coal 4,799 1,736 176%
Sea freight 38 37 3%
Royalty revenue 28 9 211%
Other 14 10 40%
Revenue 4,879 1,792 172%

Total revenue increased by 172% from $1,792 million in 1H 2021 to $4,879 million in 1H 2022, primarily due to a 176% 
increase in coal sales revenue from $1,736 million in 1H 2021 to $4,799 million in 1H 2022. With respect to the increase in 
coal sales revenue, the key factors were:

Half-year ended 30 June

2022 2021
Change

%
Thermal coal
Average selling price (A$ per tonne) 298 89 235%
Sales volume (Mt) 13.3 14.5 (8%)
% of total ex-mine sales volume 85% 85% -
Total ex-mine thermal coal revenue (A$ million) 3,956 1,297 205%

Metallurgical coal
Average selling price (A$ per tonne) 402 122 230%
Sales volume (Mt) 2.4 2.7 (11%)
% of total ex-mine sales volume 15% 15% -
Total ex-mine metallurgical coal revenue (A$ million) 953 324 194%

Total coal
Average selling price (A$ per tonne) 314 94 234%
Total ex-mine sales volume (Mt) 15.7 17.2 (9%)
Total ex-mine coal revenue (A$ million) 4,909 1,621 203%

T -mine selling price of coal increased by 234% from A$94 per tonne in 1H 2021 to 
A$314 per tonne in 1H 2022 mainly as a result of (i) an increase in global USD coal prices with the weekly average 

 
7 Ex- l that has been 

purchased from third parties. 
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GlobalCOAL Newcastle thermal coal index price increasing by US$222 per tonne (225%) during the same period;
the weekly Argus/McCloskey API5 coal index price increasing by US$125 per tonne (212%) during the same period; 
and the average semi-soft coking coal benchmark price increasing by US$229 per tonne (248%) during the same 
period; and (ii) the Australian dollar weakening against the US dollar by 7% from an average of 0.7716 in 1H 2021 to 
0.7195 in 1H 2022.

average selling price of thermal coal increased from A$89 per tonne to A$298 per tonne. The
average selling price of metallurgical coal increased from A$122 per tonne to A$402 per tonne.

T x-mine sales volume decreased by 9% from 17.2Mt in 1H 2021 to 15.7Mt in 1H 2022, primarily due to 
the 11% decrease in saleable production partially offset by movements in coal inventories.

A 210% decrease in the net revenue from the sale of purchased coal from $105 million in 1H 2021 to ($115) million 
in 1H 2022, primarily resulting from corporate sales made under a long-term fixed price contract acquired as part of 
the Coal & Allied acquisition that, with the current high market prices, effectively reduced Group revenue in 1H 2022.

A 211% increase in royalty revenue from $9 million in 1H 2021 to $28 million in 1H 2022 recognised on the 
Middlemount royalty where it receives a royalty of 4% of Free on Board Trimmed Sales on 100% of the Middlemount mine 
coal sales, with the increase in the period primarily attributable to the strengthening coal price.

The charts below show the longer- and the split of coal sales 
revenue by end user destination8.

Other includes Indonesia and Chile (1H 2021: Indonesia, Chile, Bangladesh, Pakistan, Cambodia and UAE)

 
8 In prior periods customer domicile was used to determine the primary geographical markets, however end user destination is 

considered to be more useful information.  The 1H 2021 numbers have been restated.    
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Sales revenue to the primary Asian seaborne markets of Japan, South Korea and Taiwan, as a percentage of total coal 
sales revenue, remained relatively stable at 67% (1H 2021: 65%).

Sales to end users in Vietnam and Malaysia increased by 4% and 3%, respectively, primarily due to market development 
opportunities being realised; whilst sales to India decreased by 8% due to alternative markets providing better commercial 
returns.

Sales revenue to end users in Europe increased by 5% primarily through opportunities to further diversify sales due to the 
global energy crisis created from the current Russian/Ukraine conflict.

Sales revenue to Thailand remained relatively stable at $182 million (1H 2021: $166 million) but with these sales delivered 
under a long-term fixed price contract, the relative percentage of group sales decreased from 10% to 4%.

Operating EBITDA and operating EBITDA margin

Operating EBITDA increased by 677% from a $406 million in 1H 2021 to $3,153 million in 1H 2022.  The $2,747 million 
increase was primarily due to the $3,087 million (172%) increase in revenue, noted above.  Other factors included (i) a $40 
million increase in other income; (ii) a $490 million increase in costs; (iii) a $24 million decrease in coal purchases; and (iv)
an $86 million increase in the equity accounted profit.  Operating EBITDA margin as a percentage of operating revenue 
increased from 23% in 1H 2021 to 65% in 1H 2022.

Other income

Half-year ended 30 June
2022
$m

2021
$m

Change 
%

Net gain on foreign exchange 62 24 158%
Sundry income 4 2 100%
Other income 66 26 154%

Other income increased from $26 million in 1H 2021 to $66 million in 1H 2022.  This included a net gain on foreign exchange 
of $62 million (1H 2021: $24 million) primarily recognised on holding USD cash balances as the Australian dollar weakened 
during 1H 2022.

Changes in inventories of finished goods and work in progress

Changes in inventories of finished goods and work in progress was consistent at $22 million in 1H 2022 (1H 2021: $19 
million).      

PRODUCTION COSTS

All-in total production costs include cash and non-cash operating costs, representing costs directly attributable to the 
production, transportation and selling of coal but excludes care and maintenance costs and non-cash changes in 
rehabilitation provisions.  It also includes indirect corporate costs, in particular, corporate employee costs, but excludes
transaction costs. Cash operating costs comprise the cost of raw materials and consumables used, employee benefits, 
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contractual services and plant hire, transportation and other operating expenses. Non-cash operating costs include 
depreciation and amortisation.

Per ex-mine sales tonne Half-year ended 30 June
2022 2021
$/t $/t

Cash operating costs
Raw materials and consumables used 27 21
Employee benefits 21 16
Transportation 9 18 15
Contractual services and plant hire 13 10
Other operating expenses 3 3
Cash operating costs (excluding royalties) 82 65
Royalties 26 7
Cash operating costs 108 72

Non-cash operating costs
Depreciation and amortisation 27 23
Total production costs 135 95
Total production costs (excluding royalties) 109 88

The table above is prepared on a cost per sales tonne basis.  Over a period, ex-mine sales tonnes and saleable production 
are not necessarily aligned due to changes in coal inventories.  The table below has been restated on a per saleable product 
tonne basis to remove the impact of inventory movements and more accurately represent the cost of production.  Royalties 
have been removed as these are based on sales revenue and are driven by ex-mine sale tonnes.

Per saleable product tonne Half-year ended 30 June
2022 2021
$/t $/t

Cash operating costs
Raw materials and consumables used 28 21
Employee benefits 21 16
Transportation 9 18 14
Contractual services and plant hire 13 10
Other operating expenses 3 3
Cash operating costs (excluding royalties) 83 64

Non-cash operating costs
Depreciation and amortisation 27 23
Total production costs (excluding royalties) 110 87

product tonne increased by $19/t from $64/t
in 1H 2021 to $83/t in 2H 2022 primarily due to i) decreased production volumes resulting from the persistent and heavy 
rainfall experienced throughout 2021 and the escalation in COVID-19 cases in Q4 2021 reducing labour availability, resulting 
in low pre-strip overburden, in-pit and ROM coal inventories at the start of the period; ongoing severe and persistent wet 
weather, and the continuing high COVID-19 numbers experienced throughout the period, together with tight labour markets, 
have compounded the situation and hampered site recovery plans resulting in further decreases in production; ii) inflationary 
costs pressures across the coal mining industry, particularly the diesel price; and iii) increases in demurrage as wet weather 
and production delays have extended vessel queues. These uncontrollable impacts have been compounded by the 

more of the current low-
s operating margin.

The increases in operating costs due to the aforementioned uncontrollable factors and the 
non-negotiable focus on operational productivity improvements and cost 

reduction initiatives.  In 2022, 0 key workstreams across the Group, overseen 
directly by the Board.

 
9 Transportation costs in 1H 2022 exclude sea freight costs incurred 

part of the Coal & Allied acquisition.  The sea freight incurred is largely recovered from the customer through an increased coal price.  
1H 2021 has been restated to exclude sea freight of $37 million, $2.15 per product 

tonne.     
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The chart below shows the longer-       

(i) a decrease in production 
lowest cost tier-1 mines impacted by the hard rock intrusion encountered in the Moolarben underground, severe and 
persistent wet weather and the impact of COVID-19 on site shutdowns and labour availability; (ii) an increase in diesel costs 
due to the strengthening oil price; (iii) increases in demurrage costs due to multiple adverse weather and Newcastle Port 
facility interruptions; and (iv) cost deferral activities undertaken to preserve cash in 2020 as a response to the depressed 
coal price resulting from the initial wave of COVID-19.

cash operating costs guidance for full year 2022 is $84/t - $89/t with the increase from $65/t in 2021 primarily 
due to the aforementioned increase in 1H 2022 cash operating costs to $83/t, with further 2H 2022 cost increases forecast 
as the mine wet weather recovery plans continue to be implemented, compounded by further forecast inflationary cost 
pressures, particularly the potential for diesel prices to increase further and an increase in port charges at one of the coal 
loadout facilities at the Port of Newcastle.

Raw materials and consumables used

Raw materials and consumables used increased by 19% from $360 million in 1H 2021 to $428 million in 1H 2022, primarily
due to a $63 million increase in diesel costs, despite an 11% decrease in saleable production, due to a 96% increase in the 
diesel price. This contributed to an increase in per saleable product tonne raw materials and consumables used from $21 to 
$28 over the same period.

Employee benefits

Employee benefits expense increased by 16% from $284 million in 1H 2021 to $329 million in 1H 2022, primarily due to an
increase in headcount and wage and salary inflation together with a $21 million increase in bonus accruals including the 

for senior management and a $7 million increase in 
workers compensation premiums. This contributed to an increase in per saleable product tonne employee benefits from $16
to $21 over the same period.

Transportation

Transportation costs increased by 11% from $289 million in 1H 2021 to $321 million in 1H 2022, primarily due to a $13
million increase in demurrage costs due to wet weather impacting vessel queues and an $18 million increase in port costs 
due to increased usage of the higher cost NCIG port, that operated with reduced capacity during 1H 2021 due to storm 
damage. This contributed to an increase in per saleable product tonne transportation costs from $14 to $18 over the same 
period.

Contractual services and plant hire

Contractual services and plant hire expenses increased by 13% from $180 million in 1H 2021 to $204 million in 1H 2022
primarily due to a $15 million increase in contractors and plant hire utilised as part of the wet weather recovery plans and to 
mitigate labour availability issues and a $6 million increase in revenue based marketing commissions. This contributed to 
an increase in per saleable product tonne contractual service and plant hire costs from $10 to $13 over the same period.
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Government royalties

Government royalty expenses increased by 230% from $123 million in 1H 2021 to $406 million in 1H 2022, primarily due to 
a 203% increase in ex-mine coal sales revenue. Royalties are determined on an ad valorem basis by reference to the value 
of coal sold, the type of mine and the State the mine is in and are payable to the appropriate State government. This 
contributed to an increase in per ex-mine sales tonne government royalties from $7 to $26 over the same period. The increase 
in coal royalties announced by the Queensland Government in the period will be 
and Middlemount mines from 1 July 2022, and as such is not reflected in the 1H 2022 result.   

Coal purchases

Coal purchases decreased by 25% from $97 million in 1H 2021 to $73 million in 1H 2022, primarily due to the weather 
impacted reduction in supply across many other Australian producers creating reduced opportunities to make coal 
purchases.

Other operating expenses

Other operating expenses increased by 76% from $46 million in 1H 2021 to $81 million in 1H 2022 and included a $30 million
increase in the Duralie rehabilitation provision, recognised in the profit and loss due to mining having now ceased at Duralie, 
based on the preliminary mine closure work completed to date.  Excluding the Duralie provision increase, other operating 
expenses increased by $5 million. This contributed to a flat per saleable product tonne other operating expenses of $3 over 
the same period.

Share of profit / (loss) of equity-accounted investees, net of tax 

Share of profit / (loss) of equity-accounted investees, net of tax increased from a loss of $14 million in 1H 2021 to a profit of 
$72 million in 1H 2022 primarily due to the improved profit after tax performance of the incorporated Middlemount joint 
venture.  This was positively impacted by a 282% increase in realised A$ coal price partially offset by a 22% decrease in 
sales tonnes as weather and COVID-19.

Depreciation and amortisation

Depreciation and amortisation expenses increased by 6% from $397 million in 1H 2021 to $420 million in 1H 2022. The 
increase was primarily due to $20 million higher underground depreciation at Moolarben due to increased production with 
1H 2021 tonnes impacted by the dyke; and additional depreciation at Stratford resulting from the increase in its rehabilitation 
asset. Per saleable product tonne depreciation and amortisation costs increased from $23 to $27 over the same period.

Operating EBIT and operating EBIT margin

Operating EBIT increased by 30267% from $9 million in 1H 2021 to $2,733 million in 1H 2022 primarily due to a 677%
increase in Operating EBITDA and a 6% increase in depreciation and amortisation as noted above. Operating EBIT margin
as a percentage of operating revenue increased from 1% in 1H 2021 to 56% in 1H 2022.

Net finance costs

Net finance costs decreased by 41% from $135 million in 1H 2021 to $79 million in 1H 2022 due to no change in total interest 
expense and bank fees and charges and a $56 million (509%) increase in interest income.

The interest expense and bank fees and charges had no change primarily due to (i) an increase 
debt facilities all-in interest rate from an average of 4.51% in 1H 2021 to an average of 4.88% in 1H 2022; and (ii) a decrease
in the AUD:USD exchange rate from an average of 0.7716 in 1H 2021 to 0.7195 in 1H 2022 resulting in an increase in the 
Australian dollar value finance charge, where loans are denominated in US dollars; being offset by a decrease 
in interest-bearing liabilities through mandatory loan repayments of US$25 million in January and July 2021 and a US$500
million voluntary debt repayment in October 2021.

The $57 million increase in interest income was primarily due to $63 million of non-cash interest income being recognised 
on the Middlemount shareholder loan due to voluntary repayments.  The Middlemount shareholder loan was previously 
converted to an interest free loan resulting in an accounting fair value discount being applied to the face value of the loan.  
The discount was being recognised through the profit and loss, as non-cash interest income, over the life of the loan with 

cast cash flows. With the significant increase in coal prices and cash flows, 
Middlemount has been able to repay $200 million of its shareholder loan from Yancoal during the period, ahead of forecast,
resulting in the acceleration of the profit and loss recognition.  At 30 June 2022 the outstanding face value of the shareholder 
loan was $12 million (31 December 2021: $212 million).  
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Operating profit / (loss) before income tax and profit before income tax margin

As a result of the aforementioned reasons, the operating profit / (loss) before income tax increased from a loss of $126 
million in 1H 2021 to a profit of $2,654 million in 1H 2022. Operating profit before income tax margin as a percentage of 
operating revenue increased from (7%) to 54% over the same period.

Profit / (loss) before income tax and profit before income tax margin

As a result of the aforementioned reasons, and the non-operating items discussed below, profit / (loss) before income tax 
increased by 1487% from a loss of $177 million in 1H 2021 to a profit of $2,455 million in 1H 2022.  Profit before income tax 
margin as a percentage of operating revenue increased from (10%) to 50% over the same period.

Income tax (expense) / benefit

Income tax (expense) / benefit increased from a tax benefit of $48 million in 1H 2021 to an expense of $717 million in 1H 
2022.  The effective tax rate was 27.1% and 29.2% in the same periods, respectively, compared to the Australian corporate 
income tax rate of 30%. In 1H 2022, the marginally lower effective tax rate was primarily due to the non-taxable equity-
accounted profits of $72 million.  In 1H 2021, the lower effective tax rate was primarily due to the non-deductible equity 
accounted losses of $14 million. During the period, the Group fully utilised its tax losses of $63 million brought forward from 
31 December 2021 such that the Group will now pay Australian corporate income tax on future taxable profits. 

Profit / (loss) after income tax and profit after income tax margin

As a result of the aforementioned reasons, profit / (loss) after income tax increased by 1447% from a loss of $129 million in 
1H 2021 to a profit of $1,738 million in 1H 2022.  Profit after income tax margin as a percentage of operating revenue 
increased from (7%) to 36% over the same period.

OVERVIEW OF NON-OPERATING ITEMS

Non-operating items in the half-year ended 30 June 2022 and 2021 included the following: 

Half-year ended 30 June
2022 2021
$m $m

Non-operating items
Fair value losses recycled from hedge reserve (170) (28)
Contingent royalty payments (12) (13)
Re-measurement of contingent royalty (48) (10)
Re-measurement of royalty receivable 31 -
Loss before tax impact (199) (51)

Fair value losses recycled from the hedge reserve of $170 million (1H 2021: $28 million) represent retranslation losses on
US dollar-denominated loans which are attributable to changes in USD:AUD foreign exchange rates. Under the 

natural hedge policy, such losses are recycled to the statement of profit and loss based on the scheduled loan 
maturity dates. The amount of any fair value loss or gain recycled from the hedge reserve in a period is a function of the 
amount of the hedged US dollar loan scheduled to mature in that period and the respective USD:AUD exchange rates at the 
time the hedge was put in place and at the time the loan matured.

Contingent royalty payments of $12 million (1H 2021: $13 million) represents the contingent coal price-linked royalty payable 
to Rio Tinto as part of the purchase consideration for the 2017 Coal & Allied acquisition.  During the period from 1 September 
2020 to 31 August 2030, if the GlobalCOAL Newcastle index is above a threshold price, a royalty is payable to Rio Tinto.  
Due to the continued strength of the thermal coal price in the first half of 2022, the GlobalCOAL Newcastle index price was 
above the threshold price.

Re-measurement of contingent royalty up by $48 million (1H 2021: $10 million) represents an increase in the provision 
against the aforementioned contingent coal-price linked royalty payable to Rio Tinto in future periods with the increase 
attributable to the strengthening thermal coal price forecast.

Re-measurement of the royalty receivable of $31 million (1H 2021: nil) represents an increase in the estimated fair value of 

Sales on 100% of the Middlemount mine coal sales attributable to the strengthening coal price forecast.
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CASH FLOW ANALYSIS

Half-year ended 30 June
2022
$m

2021
$m

Change 
$m

Net operating cash flows 2,750 179 2,571
Net investing cash flows 75 (236) 311
Net financing cash flows (972) (50) (922)
Net decrease in cash 1,853 (107) 1,960

Net operating cash flows

Net operating cash inflows increased by $2,571 million (1436%) to $2,750 million reflecting an increase in net receipts from 
customers over payments to suppliers primarily due to a 172% increase in revenue over the same period.

Net investing cash flows

Net investing cash outflows decreased by $311 million (132%) to an inflow of $75 million. In 1H 2022, investing cashflows 
included $132 million of capital expenditure offset by $200 million of loan repayments received from Middlemount. In 1H 
2021, investing cash outflows included (i) $100 million being the final instalment payment for the further 10% interest in the 
Moolarben joint venture; and (ii) $135 million of capital expenditure.

Net financing cash flows

Net financing cash outflows increased by $922 million (1844%) to an outflow of $972 million.  In 1H 2022, the net financing 
cash outflow included (i) a $930 million dividend payment being the settlement of the 2021 final declared dividend; (ii) $23 
million (US$16 million) of voluntary loan repayments; and (iii) $19 million of lease repayments. In 1H 2021, the net financing 
cash outflow included (i) $32 million (US$25 million) of mandatory debt repayments; and (ii) $18 million of lease repayments.

FINANCIAL RESOURCES AND LIQUIDITY

30 June 
2022
$m

31 December 
2021
$m

Change
$m

Current assets 4,576 2,531 2,045
Current liabilities (1,472) (826) (646)
Net current assets 3,104 1,705 1,399

Total assets 13,647 11,800 1,847
Total liabilities (6,704) (5,654) (1,050)
Total equity 6,943 6,146 797

Current assets increased by $2,045 million to $4,576 million at 30 June 2022, mainly reflecting an increase in cash and cash 
equivalents of $1,888 million and an increase in trade and other receivables of $160 million.

Current liabilities increased by $646 million to $1,472 million at 30 June 2022, mainly reflecting a $693 million increase in 
current tax liabilities, payable to the Australian Tax Office, as during the period the Group became tax paying having fully 
utilised it s brought forward tax losses; and a $47 million decrease in trade and other payables.

Total assets increased by $1,847 million to $13,647 million at 30 June 2022, mainly reflecting the $2,045 million increase in 
current assets, partially offset by (i) a $170 million decrease in mining tenements due to amortisation in the period; and (ii) a 
$133 million decrease in non-current trade and other receivables due to the Middlemount loan repayments.

Total liabilities increased by $1,050 million to $6,704 million at 30 June 2022, mainly reflecting (i) the $646 million increase 
in current liabilities; (ii) a $204 million increase in provisions including a $66 million increase in the rehabilitation provision at 
the Stratford Duralie mine based on the preliminary mine closure work completed to date as the complex approaches the 
end of its mine life and a $59 million increase in the rehabilitation provision at HVO; together with a $48 million increase in 
the contingent royalty provision; and (iii) a $180 million increase in interest-bearing liabilities, including a $192 million 
unrealised foreign 
weakening from 0.7256 at 31 December 2021 to 0.6889 at 30 June 2022.

Total equity increased by $797 million to $6,943 million at 30 June 2022, mainly reflecting the $1,738 million profit after 
income tax for the half year offset by the $930 million dividend paid out of retained earnings.
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The G was operating cash flows that contributed $2,750 million in the half-year ended 30
June 2022.  Together with the opening cash position and the $200 million loan repayments received from Middlemount, the 

enabled the payment for the other net investing activities of $125 million and financing activities 
of $972 million.

For the year ending 31 December 2022, the primary source of liquidity is expected to continue to be operating cash flows
for ongoing business and potentially additional interest-bearing liabilities for any possible inorganic growth transactions.
Hi sources of liquidity have consisted of operating cash flows, interest-bearing liabilities, 
including shareholder loans, and new equity.

T

30 June 
2022
$m

31 December 
2021
$m

Change
$m

Interest-bearing liabilities 3,615 3,435 180
Less: cash and cash equivalents (3,383) (1,495) (1,888)
Net debt 232 1,940 (1,708)
Total equity 6,943 6,146 797
Net debt + total equity 7,175 8,086 (911)
Gearing ratio 10 0.03 0.24

capital towards sustaining capital expenditure, pay 
down interest-bearing liabilities to a supportable level whilst providing dividends to equity holders and pursuing organic and 
inorganic expansion opportunities when appropriate.

The gearing ratio decreased from 24% to 3% during the period mainly due to (i) a decrease in net debt due to the high 
operating cash inflows that enabled the voluntary early repayment of debt and a significant increase in cash and cash 
equivalents on hand; and (ii) an increase in total equity primarily due to the $1,738 million profit after tax offset by the $930
million dividend paid.

-bearing liabilities at 30 June 2022 included (i) secured bank loans of A$1,724 million (31 December 
2021: A$1,632 million); and (ii) unsecured loans from related parties of A$1,774 million (31 December 2021: A$1,672 million); 
all denominated in US dollars and lease liabilities of A$117 million (31 December 2021: A$131 million) denominated in 
Australian dollars.

Secured bank loans of US$1,202 million carry a floating interest rate calculated with reference to the 3-month LIBOR rate 
for which the average all-in rate (including guarantee fees) for the half-year ended 30 June 2022 was 4.88% (1H 2021:
4.51%).  Unsecured loans from related parties comprise two facilities (i) US$625 million at a fixed interest rate for which the 

 
10  -bearing liabilities less cash and cash equivalents) divided by the sum of 

net debt and total equity.    
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rate for the half-year ended 30 June 2022 was 7.00% (1H 2021: 7.00%); and (ii) US$775 million at a fixed cash rate of 4.65% 
for the first three years and at the Loan Prime Rate11 for the next three years12.

During the period, Yancoal made a US$16 million voluntary prepayment of its unsecured loans from related parties.  

Subsequent to the end of the period;
on 8 July 2022, Yancoal made a US$25 million mandatory repayment of its secured bank loans, reducing the amount 
outstanding to US$1,177 million;
on 11 July 2022, Yancoal made a US$625 million voluntary prepayment of its unsecured loans from related parties,
reducing the amount outstanding on the US$625 million 7.00% facility to nil; and
on 14 July 2022, Yancoal made a US$160 million voluntary prepayment of its secured bank loans, further reducing 
the amount outstanding to US$1,017 million.

includes A$2,347 million (31 December 2021: A$970 million) and US$705 million
(31 December 2021: US$381 million).

While the Group operates entirely in Australia and its costs are primarily denominated in its functional currency, the A$, 
foreign currency exposure arises particularly in relation to coal supply contracts, which generally are priced and payable in
USD, procurement of diesel and imported plant and equipment, which can be priced in USD or other foreign currencies, and 
debt denominated in USD.

The impact of exchange rate movements will vary depending on factors such as the nature, magnitude and duration of the 
movements, the extent to which currency risk is hedged under forward exchange contracts or other hedging instruments and 
the terms of these contracts.

The hedging policy of the Company aims to protect against the volatility of cash expenditures or reduced collection in the 
abovementioned transactions and to reduce the volatility of the profit or loss on the retranslation of US dollar denominated 
loans at each period end.

Operating foreign exchange risk that arises from firm commitments or highly probable transactions is managed through the 
use of bank issued forward foreign currency contracts. The Company hedges a portion of contracted USD sales and asset 
purchases settled in foreign currencies in each currency to mitigate the adverse impact on cash flow due to the future rise 
or fall in the AUD against the relevant currencies.

More details on interest-bearing liabilities, cash and cash equivalents and equity including types of instrument used, security 
provided, maturity profile of interest-bearing liabilities, interest rates and hedging strategies are included in Notes D1, D2
and D7 21.

Available debt facilities

Information of the debt facilities available to the Group as at 30 June 2022 is set out below.

A$845 million of undrawn debt under its A$1,400 million unsecured facility from related parties with a maturity date 
of 31 December 2024. This facility was fully repaid on 11 July 2022.

A$84 million of undrawn bank guarantees under its A$975 million Syndicated Bank Guarantee Facility that are 
provided for operational purposes in favour of port, rail, government departments and other operational functions in 
the normal course of business with a maturity date of 2 June 2023.

No undrawn debt under its US$869 million Syndicated Facility with maturity dates of US$25 million on 8 July 2022; 
US$25 million on 10 July 2023; US$231.5 million on 8 July 2024; and US$587.5 million on 8 July 2025.     

No undrawn debt under its US$333 million Syndicated Term Loan with maturity dates of US$301 million on 23 August 
2024 and US$32 million on 21 August 2026.  

The Directors of Yanzhou (now Yankuang Energy) have provided a letter of support whereby unless revoked by giving not 
ou owns at least 51% of the shares of the Company, Yanzhou will ensure 

that the Group continues to operate so that it remains solvent.

 
11  020.

The LPR is the interest rate banks charge their most creditworthy customers.
12  on the US$775 million loan was independently determined to be 12% resulting in a fair value discount of 

$309 million being recognised.  The unwind of this discount through the profit and loss over the life of the loan effectively increases 
the interest expense to 12%. 
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CAPITAL EXPENDITURE AND COMMITMENTS

During the half-year ended 30 June 2022, capital expenditure cash flows of the Group amounted to $132 million (1H 2021:
$135 million) comprising $132 million (1H 2021: $135 million) of property, plant and equipment and $nil (1H 2021: nil) of 
exploration.

Included in the capital expenditure of $132 million is capitalised operating expenses, net of any applicable revenue, incurred 
on open-cut and underground development activities of $27 million (1H 2021: $28 million).  Amortisation of such capitalised 
costs commences on either (i) the start of commercial production from the new mine or pit for open-cuts; and (ii) over the life 
of mine if development roads service the entire mine or over the life of the longwall panels accessible from the development 
roads, if shorter, for undergrounds.  

As at 30 June 2022, commitments of the Group comprised capital commitments of $284 million.

SIGNIFICANT INVESTMENTS

The Group continues to look for high quality acquisition opportunities and will inform the market as required, if and when any 
material transaction occurs.  The Group also focuses on organic growth opportunities and business as usual capital 
expenditure.

The Group continues to pursue its long-term strategy for organic growth, with a commitment to progressing its brownfield 
expansion and extension projects. 

In the year ahead, the Group will continue to focus on exploration and potential expansion works across the tier-one assets 
of Moolarben, MTW and HVO, to be funded from operating cash flows.

At Moolarben, Yancoal has the required approvals to increase annual open-cut mine ROM production from 14Mt to 16Mt.  
Studies under review incorporate work to assess the optimal production profile and address the various licensing 

-cut production depends on increasing the capacity at the Coal Handling 
is underway, and the expansion to 16Mtpa will occur over the next 12 

months.

At MTW, the underground mine project remains subject to study and assessment, but we do not expect to reach a conclusion 
within the next 18 months.

Yancoal continually examines opportunities to grow the business. The Company is open to expanding or extending the 
operational profile of its existing assets with organic projects, like those identified at Moolarben. It would also consider 
acquiring additional coal assets or diversifying into other minerals, energy or renewable energy projects should suitable 
opportunities arise. Any new initiative would be subject to careful evaluation and require Yancoal Board consideration and 
approval before commencement.

expenditure program.

Funding of any inorganic opportunities will be assessed on a case-by-case basis and could include funding from operating 
cashflows and potentially interest-bearing liabilities depending on the debt market availability at the time.

On 16 December 2020, the Company received a letter from Shandong Energy (formerly Yankuang Group) confirming its 
commitment, having regard to the overall situation of the coal industry; the operations and financial circumstances of the 
Company and Shandong
proposed project, to explore with the Company whether, and the basis on which, financial support may be provided to the 
Company by Shandong Energy in the next few years for the purpose of (i) potential acquisitions or finance lease 
arrangements; or (ii) additional financial support required by Watagan.  In addition, Shandong Energy confirmed it is willing
to assist and support the Company in discussions with Yankuang Energy (formerly Yanzhou) to explore the possibility of (i) 
obtaining a licence on paid terms for the use of technology recently acquired by Yankuang Energy; and (ii) commencing 
technology cooperation in accordance with standard and reasonable commercial practices.           

MATERIAL ACQUISITIONS AND DISPOSALS

No material acquisitions or disposals were undertaken during the period.

EMPLOYEES

As at 30 June 2022, the Group had approximately 3,283 employees (including contract labour who are full time equivalents), 
all normally
by delivering fixed scopes of work.  For the period, the tota and HVO 
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employees, who are not included in the employee number above, and excluding contract labour, contractors and service 
providers whose costs are included in contractual services and plant hire) amounted to $329 million (1H 2021: $284 million). 

Remuneration packages and benefits are determined in accordance with market terms, industry practice as well as the 
nature of duties, performance, qualifications and experience of employees and are reviewed an on annual basis. 
Remuneration packages include base wages or salaries, short-term site production bonuses, short and long-term staff 
incentives, non-monetary benefits, superannuation and long service leave contributions and insurance.

ation policies ensure remuneration is equitable, aligns with the long-term interests of the Group and 
Shareholders, comply with the diversity policy, provide market competitive remuneration to attract and retain skilled and 
motivated employees and structure incentives to link rewards with performance. 

ended 31 December 2021.

The Company believes that capable and competent employees contribute to the success of the Group. The Group invests 
in competence development and programs to assist with statutory compliance and minimise harm to its employees. The 
Group also contributes to the ongoing professional development of its 

utes to a pipeline of employees who are 
ready to transition into new roles as well as creating a value proposition for new employees looking to join the Group.

EVENTS OCCURRING AFTER THE REPORTING DATE

Other than as disclosed below, no matters or circumstances have occurred subsequent to the end of the period which has 
significantly affected, or may significantly affect, the operations of the Group, the results of those operations or the state-of-
affairs of the Group.

On 8 July 2022, the Group made a US$25 million mandatory repayment of its secured bank loans; on 11 July 2022, the 
Group made a US$625 million voluntary prepayment of its unsecured loans from related parties; and on 14 July 2022, the 
Group made a US$160 million voluntary prepayment of its secured bank loans.

On 17 August 2022, the Board elected to declare a 2022 interim dividend allocation of $696 million, A$0.5271 per share 
(unfranked)  with a record date of 6 September 2022 and payment date of 20 September 2022.

FINANCIAL AND OTHER RISK MANAGEMENT

The Group is exposed to financial risks arising from its operations and the use of financial instruments. The key financial 
risks include currency risk, price risk, interest rate risk, credit risk and liquidity risk and are detailed in Note D7
Annual Report for the year ended 31 December 2021. The Board reviews and agrees policies and procedures for 
management of these risks.

Coal sales are predominately provisionally priced initially. Provisionally priced sales are those for which price finalisation, 
referenced to the relevant index, is outstanding at the reporting date. Provisional pricing mechanisms embedded within these 
sales arrangements have the character of a commodity derivative and are carried at fair value through profit and loss as part 
of trade receivables. The final sales price is determined normally 7 to 90 days after delivery to the customer. At 30 June 
2022, there are $259 million of provisionally priced sales still to be finalised. If prices were to increase by 10%, provisionally 
priced sales would increase by $26 million.

CONTINGENT LIABILITIES

The contingent liabilities of the Group as at 30 June 2022 comprise (i) $891 million (31 December 2021: $875 million) of 
bank guarantees comprising $377 million (31 December 2021: $370 million) of performance guarantees provided to third 
parties and $514 million (31 December 2021: $505 million) of guarantees provided in respect of the cost of restoration of 
certain mining leases given to government departments as required by statute
managed mines; (ii) a letter of support provided to the Middlemount Coal Pty Limited joint venture and (iii) a number of 
claims that have been made against the Group, including in respect of personal injuries, and in relation to contracts which 
Group members are party to as part of the Group's day to day operations. 

See Note D6 to the financial statements in this report for

CHARGES ON ASSETS

The Group has a Syndicated Bank Guarantee Facility provided by a syndicate of nine Australian and International banks 
totalling A$975 million.  As at 30 June 2022, the facility was drawn to A$891 million.

The Group has a Syndicated Term Loan facility provided by a syndicate of six International banks totalling US$333 million.  
As at 30 June 2022, the facility was fully drawn.
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The Syndicated Bank Guarantee and Term Loan facilities are both secured by the assets of the consolidated group of 
Yancoal Resources Pty Ltd and Coal & Allied Industries Pty Ltd (both wholly owned subsidiaries of Yancoal) with a carrying 
value of $9,818 million as at 30 June 2022.

FUTURE PROSPECTS

Yancoal has the following targets for the year ended 31 December 2022:

operating cash costs guidance (excluding government royalties) of $84/t - $89/t;
saleable coal production guidance of 31 million - 34 million tonnes (attributable); and 
capital expenditure guidance of $550 million - $600 million (attributable).

Yancoal has retained its current guidance; the revised production and operating cost guidance include an allowance for the 
forecast for further rainfall in the coming months; however, there remains a risk to the revised 

guidance if wet weather disruptions exceed the allowances made. Even if the rain falls as predicted, Yancoal will face water 
storage capacity constraints well into 2023. In addition to potential volumes impacts, unforecast inflationary cost pressures 
could also impact second half costs, particularly the impact of an increasing diesel price. 

Yancoal has a long-term strategic commitment to organic growth, through brownfield expansion and extension projects. The 
current focus remains on exploration and expansion works across Moolarben and MTW.
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INDEPENDENT AUDITOR’S REVIEW REPORT 

TO THE MEMBERS OF YANCOAL AUSTRALIA  AND CONTROLLED ENTITIES

Report on the Half-year Financial Statements 

Conclusion 

We have reviewed the half-year financial statements of Yancoal Australia Ltd (the Company”) and its controlled 
entities (“the Group”) which comprise the consolidated balance sheet as at 30 June 2022, the consolidated 
statement of profit or loss and other comprehensive income, the consolidated statement of changes in equity and 
the consolidated statement of cash flows for the half-year then ended, and notes to the financial statements and 
the directors’ declaration.  

Based on our review, which is not an audit, we have not become aware of any matter that makes us believe that 
the half-year financial statements of the Group are not in accordance with the Corporations Act 2001, including: 

1. giving a true and fair view of the Group’s financial position as at 30 June 2022 and of its financial

Brisbane 
Level 15 
240 Queen Street 
Brisbane QLD 4000 
T + 61 7 3085 0888

Melbourne 
Level 10 
530 Collins Street 
Melbourne VIC 3000 
T + 61 3 8635 1800

Perth 
Level 25  
108 St Georges Terrace 
Perth WA 6000 
T + 61 8 6184 5980  

Sydney 
Level 7, Aurora Place  
88 Phillip Street  
Sydney NSW 2000  
T + 61 2 8059 6800 

SW Audit ABN 39 533 589 331. Liability limited by a scheme approved under Professional Standards 
Legislation. SW Audit is an independent member of ShineWing International Limited. 

sw-au.com 

Take the lead 

performance for the half-year ended on that date; and

2. complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations
Regulations 2001.

Basis for Conclusion 

We conducted our review in accordance with ASRE 2410 Review of a Financial Report Performed by the 
Independent Auditor of the Entity. Our responsibilities are further described in the Auditor’s Responsibilities for the 
Review of the Half-Year Financial Statements section of our report. We are independent of the Company in 
accordance with the auditor independence requirements of the Corporations Act 2001 and the ethical requirements 
of the Accounting Professional & Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants 
(including Independence Standards) (“the Code”) that are relevant to our audit of the annual financial statements in 
Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code. 

Responsibility of the Directors’ for the Financial Statements 

The directors of the Company are responsible for the preparation of half-year financial statements that gives a true 
and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for such 
internal control as the directors determine is necessary to enable the preparation of the half-year financial 
statements that gives a true and fair view and is free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibilities for the Review of the Half-Year Financial Statements 

Our responsibility is to express a conclusion on the half-year financial statements based on our review. ASRE 2410 
requires us to conclude whether we have become aware of any matter that makes us believe that the half-year 
financial statements are not in accordance with the Corporations Act 2001 including giving a true and fair view of 
the Group’s financial position as at 30 June 2022 and its performance for the half-year ended on that date and 
complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations Regulations 
2001. 
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Take the lead 

A review of half-year financial statements consists of making enquiries, primarily of persons responsible for 
financial and accounting matters, and applying analytical and other review procedures. A review is substantially 
less in scope than an audit conducted in accordance with Australian Auditing Standards and consequently does not 
enable us to obtain assurance that we would become aware of all significant matters that might be identified in an 
audit. Accordingly, we do not express an audit opinion. 

SW Audit (formerly ShineWing Australia)
Chartered Accountants 

Yang (Bessie) Zhang Rami Eltchelebi 
Partner  Partner 

Sydney, 17 August 2022 
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ADDITIONAL DISCLOSURES

Fulfilment of conditions and undertakings

The Company confirms that it has complied with the conditions and undertakings imposed by the Hong Kong Stock
Exchange during the period from 1 January 2022 to 30 June 2022.

Management contracts

No contracts concerning the management and administrationof the whole or any substantial partof the Company s
business were entered into or existed during the six months ended 30 June 2022.

Disclosure of information pursuant to Rule 13.51B(1) of the HK Listing Rules

There is no change in the information required to be disclosed pursuant to Rule 13.51B(1) of the HK
Listing Rules subsequent to the publication of the 2021 Annual Report of the Company.

Pre-emptive rights on new issues of shares

Under the Corporations Act 2001 (Cth) and the Constitution, shareholders do not have the right to be
offered any shares that are newly issued for cash before those Shares can be offered to non-Shareholders.

Share Option Scheme

As of 30 June 2022, the Group has no share option scheme.

Purchase, sale or redemption of the listed securities

During the period, the Company did not redeem any of its listed securities, nor did the Company or any of its
subsidiaries purchase or sell any of such securities.
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GLOSSARY

AAS Australian Accounting Standards

ACCC Australian Competition & Consumer Commission

AGM Annual General Meeting

Aon Aon Hewitt

API5 All Published Index 5 5,500 kCal coal index

ARMC Audit and Risk Management Committee

ARTC Australian Rail Track Corporation

ASX The Australian Securities Exchange

ASX Recommendations

AusIMM Australasian Institute of Mining and Metallurgy

Board

CEC Chair of the Executive Committee

CEO Chief Executive Officer

CER Clean Energy Regulator

CFR Cost and Freight contract

CFO Chief Financial Officer

CGU Cash-Generating Unit

CHPP Coal Handling and Preparation Plant

Cinda Cinda (HK) Holdings Company Limited Group

Coal & Allied Coal & Allied Industries Ltd

CODM Chief Operating Decision Makers

Coke (steel making)
A grey, hard, and porous fuel with a high carbon content and few impurities, made by heating 
coal or oil in the absence of air.

Continuing Connected 
Transactions

which are carried out on a continuing or recurring basis and are expected to extend over a 
period of time. They are usually transactions in the ordinary and usual course of business of 
the issuer.
Connected transactions are transactions with connected persons, and specified categories of 
transactions with third parties that may confer benefits on connected persons through their 
interests in the entities involved in the transactions.

COP26 2021 United Nations Climate Change Conference of Parties

Costs Target Costs Target vesting condition

COVID-19 Novel Coronavirus

CVR Contingent Value Rights

Deferred Share Rights
Rights to Yancoal shares with no dividend equivalent payments that vest over time subject to 
remaining employed

DE&I The Yancoal Diversity, Equity and Inclusion strategy

EBIT Earnings Before Interest and Tax

EBITDA Earnings Before Interest, Tax, Depreciation and Amortisation

ECL Expected Credit Losses

EGM Executive General Manager

EPS Earnings per share

EPS Awards Earnings per share vesting condition

ESA Executive Service Agreement

ESG Environment, Social and Governance

Executive KMPs Nominated members of the Executive Committee.
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Executives Comprise the executive directors and Executive KMPs

FAR Fixed Annual Remuneration

FAS Free Alongside Ship

FOB Cash Costs Free On Board Cash Costs (excluding royalties)

FVTPL Fair Value Through Profit or Loss

FVTOCI Fair Value Through Other Comprehensive Income

GCNewc GlobalCOAL Newcastle 6,000kCal NAR Index

GiLTS Gladstone Island Long Term Securities

HK Code Corporate Governance Code in Appendix 14

HK Listing Rules Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited

HKEx The Stock Exchange of Hong Kong

HKExnews
Website for regulatory filings and disclosures of listed issuers on the Stock Exchange of Hong 
Kong

HSEC Committee Health, Safety, Environment and Community Committee

HVO The Hunter Valley Operations mine

IASB International Accounting Standards Board

IFRSs International Financial Reporting Standards

JORC Joint Ore Reserves Committee

Key Management 
Personnel (KMP)

Comprise the Directors of the Company and the Executive KMPs.

KPIs Key Performance Indicators

LOM Life of Mine

LPR Loan Prime Rate

LTI/LTIP Long-term incentive plan

LTIFR
The Lost Time Injury Frequency Rate is the number of lost time injuries occurring in a 
workplace per 1 million hours worked.

MCA Minerals Council of Australia

Metallurgical coal A collective term applied to coal used in the steel making process

Middlemount Middlemount Coal Pty Ltd

Mineral Reserve
Parts of a Mineral Resource that can, at present, be economically mined. The two categories 
define an increasing level of geological confidence with Probable at the low end and Proved 
at the high end.

Mineral Resource categories define an increasing level of geological confidence with Inferred at the low end, 
then Indicated, and Measured at the high end.

Model Code Model Code for Securities Transactions by Directors of Listed Issuers  

Moolarben JV Moolarben Coal Joint Venture

MTW The Mount Thorley Warkworth Mine

NAR Net As Received

NCIG Newcastle Coal Infrastructure Group is a coal export terminal in Newcastle, New South Wales.

NGER National Greenhouse and Energy Reporting

NRC Nomination and Remuneration Committee

NSW New South Wales

NSWMC New South Wales Mineral Council

PBT Profit Before Tax

PCI Coal 
Pulverised Coal Injection coal is used heat source and supplementary fuel in the steel 
making process to reduce coke consumption.

Performance Rights
Rights to Yancoal shares with no dividend equivalent payments that vest over time subject to 
meeting performance criteria and remaining employed

PRD Performance Review and Development
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Protocol Board Performance Evaluation Protocol

PWCS Port Waratah Coal Services is a coal export terminal in Newcastle, New South Wales.

QLD Queensland

ROM Coal Run Of Mine Coal, the coal volume initially extracted from the mine

ROM tonnes Run of Mine tonnes

Saleable coal Coal volume remaining after processing to remove non-coal material

Scope 1 emissions
Scope 1 covers direct emissions from owned or controlled sources; for example emissions 
released from coal during the mining process.

Scope 2 emissions
Scope 2 covers indirect emissions from the generation of purchased electricity, steam, 
heating and cooling consumed by the reporting company.

Scope 3 emissions
Scope 3 includes all other indirect emissions that occur in a company's value chain; for 
example the emissions real during combustion of coal by the end users.

Semi-soft coking coal
Used to produce coke for the steel-making process, but it produces a low coke quality and 
more impurities compared to hard coking coal.

SFO Hong Kong Securities and Futures Ordinance

Shandong Energy Shandong Energy Group Co. Ltd

Sojitz Sojitz Corporation

STI/STIP Short-term incentive plan

TCFD

The Taskforce on Climate-related Financial Disclosures was established by the Financial 
Stability Board to develop a set of voluntary, consistent disclosure recommendations for use by 
companies in providing information to investors, lenders and insurance underwriters about 
their climate-related financial risks.

tCO2-e
Emissions equivalent to a tonne of carbon dioxide emissions; it is the standard unit in carbon 
accounting to quantify greenhouse gas emissions.

The Company or Yancoal Yancoal Australia Ltd

The Group Yancoal Australia Ltd and its controlled entities

Thermal coal 
A collective term applied to coal suited to combustion to generate electricity or other 
purposes.

TRI & DI Total Recordable Injuries & Disease Injuries

TRIFR
The Total Recordable Injury Frequency Rate is the number of fatalities, lost time injuries, 
substitute work, and other injuries requiring treatment by a medical professional per million 
hours worked.

UOP Units of Production

VWAP
Volume Weighted Average Price gives the average price a security has traded at throughout a 
period, based on both volume and price

Watagan Watagan Mining Company Pty Ltd

WICET Wiggins Island Coal Export Terminal is a coal export terminal in at Gladstone, Queensland.

WIPS Wiggins Island Preference Shares

Yankuang Yankuang Group Company Ltd 

Yankuang Energy Yankuang Energy Group Company Limited

Yanzhou Yanzhou Coal Mining Company Ltd

70


