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All currency amounts in this presentation are in Australian Dollars (AUD).

This presentation has been prepared by Gratifii Limited (ABN 47 125 688 940) (“Gratifii”). Each recipient of this
presentation is deemed to have agreed to accept the qualifications, limitations and disclaimers set out below.

This presentation contains summary information about Gratifii and its activities which is current as at the date of this
presentation. No member of Gratifii, its subsidiaries or respective directors, officers, employees, advisers or
representatives (each a “Limited Party”) makes any representation or warranty, express or implied, as to the accuracy,
reliability or completeness of the information contained in this presentation, including any forecast or prospective
information. This presentation should be read in conjunction with the Company’s Annual Report, market releases and
other periodic continuous disclosure announcements, which are available at www.asx.com.au.

This presentation is not a prospectus, product disclosure statement or any other disclosure or offering document under
Australian law (and has not been, and will not be, lodged with the Australian Securities and Investments Commission) or
any other law. The distribution of this presentation outside Australia may be restricted by law. Any recipient of this
presentation who is outside Australia must seek advice on and observe any such restrictions. This presentation may not
be reproduced or published, in whole or in part, for any purpose without the prior written permission of Gratifii. This
presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any shares in the United States or in
any other jurisdiction in which such an offer would be illegal.

This presentation contains certain “forward-looking statements” about Gratifii and the environment in which Gratifii
operates. Forward-looking statements often include words such as “may”, “anticipate”, “expect”, “intend”, “plan”, “believe”,
“continue” or similar words in connection with discussions of future operating or financial performance. The forward-
looking statements included in this presentation involve subjective judgement and analysis and are subject to significant
uncertainties, risks and contingencies, many of which are outside the control of, and are unknown to, Gratifii and each
Limited Party. Actual future events may vary materially from the forward-looking statements and the assumptions on
which those statements are based.

Given these uncertainties, you are cautioned to not place undue reliance on such forward-looking statements.

Certain market and industry data included in this presentation has been obtained from public filings, research, surveys or
studies conducted by third parties, including industry and general publications, and has not been independently verified
by Gratifii. Gratifii cannot warrant or guarantee the accuracy or completeness of such information.

This presentation is a general overview only and does not purport to contain all the information that may be required to
evaluate an investment in Gratifii. The information in this presentation is provided personally to the recipient as a matter
of interest only and has been prepared without taking into account the objectives, financial situation or needs of
prospective investors. It does not amount to an express or implied recommendation with respect to any investment in
Gratifii, nor does it constitute financial, legal, tax, investment or other advice or a recommendation to acquire Gratifii
shares.

The recipient, intending investors and respective advisers should: a) conduct their own independent review,
investigations and analysis of Gratifii and of the information contained or referred to in this presentation; and/or b) seek
professional advice as to whether an investment in Gratifii is appropriate for them, having regard to their personal
objectives, risk profile, financial situation and needs.

Except insofar as liability under any law cannot be excluded, neither Gratifii nor any Limited Party shall have any
responsibility for the information contained in this presentation or in any other way for errors or omissions (including
responsibility to any persons by reason of negligence).

http://www.asx.com.au/


WELCOME TO GRATIFII 

Delivering the best loyalty technology for a 
smarter, faster customer experience, combined 
with unique curated rewards at a remarkable 
value point, delivered by an experienced 
managed services team with proven marketing 
prowess. Together, we deliver results you’ll 
love.



Global Loyalty Program 
Market is expected to reach

$226
BILLION

In 2026

88%
of Australians are enrolled 

in at least 1 loyalty 
program. 

4.3 on average.

CAGR of 

12.2%
During 2022-2026

(compared to 11.8% during 2017-2021)
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Unprecedented Market Growth
Global and local loyalty and rewards market is growing faster than ever

Presenter Notes
Presentation Notes
https://www.globenewswire.com/news-release/2022/05/18/2445791/28124/en/Global-Loyalty-Programs-Market-Intelligence-Report-2022-Financial-Firms-are-Entering-into-Strategic-Partnerships-to-Create-Customer-Loyalty-Program-Solutions.html

https://www.globenewswire.com/news-release/2022/05/18/2445791/28124/en/Global-Loyalty-Programs-Market-Intelligence-Report-2022-Financial-Firms-are-Entering-into-Strategic-Partnerships-to-Create-Customer-Loyalty-Program-Solutions.html
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60.5% of companies 
have “increased” or 
“significantly increased” 
the development of 
their loyalty strategy 
since the Covid-19 crisis
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Hospitality

Retail

Financial
Services

Telco

Sports & 
Recreation

Insurance

90%
of all Businesses have 
some type of loyalty 

program

Aviation
Health

Source: peer to peer marketing, Global Customer Loyalty Report 2022

Tourism

Presenter Notes
Presentation Notes
https://antavo.com/blog/customer-loyalty-programs///antavo.com/blog/customer-loyalty-programs/
Global Customer Loyalty Report 2022

https://peertopeermarketing.co/loyalty-statistics/


(0.9)
0.6

(0.3)

GTI Hachiko MergeCo

FY22A EBITDA (A$m)
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Business Update
Gratifii has acquired Hachiko, a specialised loyalty and rewards marketing agency, creating an ‘end-to-
end’ loyalty and rewards provider
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PF EBITDA of 
+$0.3m, assuming 
$0.6m of identified 

synergies

✓

Hachiko Acquisition 
In August 2022, Gratifii acquired Hachiko, a leading specialised loyalty and 
rewards marketing agency with staff and operations in Australia & New Zealand.

✓

Hachiko acquired for $2.14m upfront cash and $1.45m scrip

Front end design services complements Gratifii’s back-end software and
rewards solutions

Delivers revenue of A$7.2m and EBITDA of A$0.6m, with growth anticipated

Integrated 20 staff, highly experienced in loyalty and rewards, required to
efficiently execute Gratifii’s growing pipeline

Hachiko founder Patrina Kerr has joined as a Non-executive Director

Begun implementing estimated $600,000 of forecast synergies to make
Gratifii, cashflow breakeven on operations

Cross selling opportunities to all 80+ enterprise clients

✓

✓

✓

✓

✓



Sophisticated 
Technology

Fully API based, modern loyalty 
and rewards engine

Personalised 
Engagement

Tailored engagement solutions 
to connect with a defined audience

Differentiated 
Rewards

450+ content partners who offer 
above average value

To respond to increasing market demands for personalised customer experiences, Gratifii has an opportunity to differentiate 
with stronger focus on customer engagement. Options include building out a strong team of marketing & engagement 

specialists or acquire a company who can bring this capacity as well as other benefits.

This is the value Hachiko can bring to Gratifii.
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Why Acquire Hachiko?
Opportunity to disrupt the Loyalty space with a unique blend of loyalty, rewards and engagement

[Acquisition]
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Business Model 
Gratifii charges clients a combination of retainer, SaaS fees and a margin on rewards
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Suite of SaaS API modules that 
power loyalty and rewards programs  

Hachiko charges its ~35 Enterprise 
clients a monthly retainer (which 

includes the licence fee)

A high margin broad-based revenue
model comprising:

 SaaS license fees (paid monthly)

 Implementation and integration
service fees

 Enterprise specific usage based
(volume) fee (users, % of online
ordering etc.)

Revenue per customer is uncapped:
Engagement = Revenue

Gratifii earns a margin on the rewards
delivered clients

Rewards are purchased either outright
or on consignment:

 The Company combines these two
options to maximise margin, whilst
limiting capital expenditure and risk

 Rewards are combined (i.e. Movie
tickets and meal discount) to enhance
Gratifii’s margin

Suite of SaaS API modules that power 
loyalty and rewards programs  

Loyalty Engine

Source and supply of market leading 
rewards

Rewards

Web Development / Member 
Engagement / Marketing  

Front End
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AS
ONE
GROUP
WE ARE:
A blend of best-in-class loyalty brands

Talented 
people

56

Enterprise 
customers 

85

FY22 Annual 
turnover (unaudited)

$19M+

Offices around 
the World
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Share Price $0.018
Shares on Issue 957m
Market 
Capitalisation $17.2m



A Complete Solution
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Faces limited competition in 
its target markets 

Market leading functionality 
and configurability 

Affordable compared to 
leading top-tier enterprise 

platforms 

Enterprise Loyalty & 
Rewards Platforms 

Gratifii
The solution for mid-to-top tier enterprises 

Only suitable for tier-1 enterprises 
X High Cost: $2m+ p.a.
X Complex: Difficult & expensive to modify 
 Flexible functionality - Capability to 

build and deliver bespoke solutions 

SME Platforms Top-tier Enterprise 
Platforms

Gratifii Ltd
(GTI.ASX)

Ta
rg

et
 M

ar
ke

t Suitable for top-tier 
enterprises X ✔ ✔
Suitable for mid-tier 
enterprises X X ✔

Suitable for SME ✔ X ✔*

Fu
n

ct
io

n
al

it
y 

Fast Integrations ✔ X ✔
Extensive 
Functionality X ✔ ✔
Easily Configurable ✔ X ✔
Front-end web 
development X X ✔

(Hachiko)

Extensive third-party 
rewards X X ✔

(Neat Ideas)

SaaS Fee $1,000 - $10,000 p.a. $1.5m+ p.a. $0.2m - $1.0m p.a.



Gratifii Hachiko MergeCo

A$'000 FY22A FY22A FY22A

SaaS 2,255 - 2,255

On-boarding 174 150 324

Rewards 8,741 3,739 12,480

Marketing services - 3,268 3,268

Other income 925 - 925

Total income 12,095 7,157 19,252

Total cost of sales (8,537) (4,370) (12,907)

Gross profit 3,558 2,787 6,345

Gross profit margin 29.4% 38.9% 33.0%

Operating expenses (4,431) (2,174) (6,605)

EBITDA (872) 613 (260)

EBITDA margin n.a. 8.6% n.a.

Potential synergies - - 600

EBITDA post-synergies (872) 613 340
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Unaudited financials. Notes: (1) Operating expenses include all staff costs, including revenue generating roles. (2) ~$600k of potential synergies to 
be achieved over FY23 including finance, hosting, shared services, migration of rewards content to Neat Ideas etc.

FY22A revenue breakdown

(1) (1)

Other income
3%

SaaS
20%

On-boarding
6%

Rewards 
71%

Gratifii - Pre-acquisition

Marketing 
services

18%

Other income
2%

SaaS
13%

On-boarding
4%

Rewards 
63%

MergeCo
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Pro-forma Financials
This acquisition will increase Gratifii’s scale,  with combined pro-forma FY22A (unaudited) revenue of 
~$19m and EBITDA of ~($0.3m)



Since
October 2021

+400%

Global Deal 
Pipeline

Qualified 
Opportunity44

18

6

2

Proposal submitted

Short listed

Contract negotiations 

6 - 12 months 
from initial 

qualification 
to sale 

50

18

9

4

April 
2022

Sept 
2022

Gratifii’s deal pipeline has undergone a period of significant growth
since the launch the Mosaic SaaS Platform in October 2021. The
acquisition of Hachiko will further accelerate this growth.
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Pipeline does not include 
Hachiko’s 35 clients 
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POWERFUL BENEFITS

Better 
Innovation

Stronger
Engagement

Greater
Rewards

Our union allows us to blend the best-in-
class people, programs, technology and 
rewards to better serve our clients, staff 
and shareholders as one end-to-end 
loyalty provider.

Whilst we’ll retain our individual names and each offer 
our business-as-usual services, we will work together as 
one Gratifii company to magnify our many combined 
strengths.

The sum of the partners is indeed greater….



RESULTS
YOU’LL
LOVE

Iain Dunstan – CEO & Managing Director
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WELCOME TO THE GRATIFII GROUP!

The best technology for a smarter, faster customer experience, 
is combined with exciting curated rewards at a remarkable 
value point, and delivered by an experienced managed services 
team with proven marketing prowess. Together, we deliver 
results you’ll love.
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